Eumelpla ZUPETOXNG O
Ertitpomn) E€wtepLlkng
A&loAoynonc

[lwpyog Aoyyivog
ottt Tunpatog MANPodopLkig

Mavemiotrpio Kdmpou



[wg poeToLpalopalL yLo TN CUMMETOYT) OE LA
EEA

® [1pOCEKTIKN HEAETN OAWYV TWV gyypadwyV TTou AapuBavw amod tov AIMAE
® ZUUTIANIPWON OAWYV TWV EYYPADWY TIOU TIPETIEL VA TTIAPAOWOW OTO POopEQ

® Emikolvwvia e TOUG AELTOUPYOUG TOU POPEQ VIO ETHAUVOT TUX WV ATIOPLWV



Eyypada TTou TIPETEL VA LEAETTIOW o€ PAB0C

KatevBuvtnpieg ypoupeg (Guidelines) yio peAn EEA
Altnoelg A§loAoynong AEl
Kpttripla AEloAdynong

SUUTIANPWHOTIKA £yypada tou oxeTiCovTal HE TIG alTNoELg a&loAoynong
Twv AE|

Mpoypappa a§loAdynong



[10TE TIPETIEL VAL EEKLVT)OEL 1] LEAETN TWV
EYYPAPWY;

® '0O00 TO dLVATO TILO VWPILG

® OLoutnoelg a&loAoynonG ATTOTEAOUVTOL ATIO EKATOVTAOEG OEAIOEG KOl OEV
elval ePLkTo va peAetnBouv og faBog av oev adrlepwBel xpovog



[Mwg peAeTw pia aitnon aéloAoynong;

[1pOCEKTIKN AVAYVWOT OAOKANPNG TNG LTNONG

ETiikevtpwon ota onpeia ou adopouv To UTIO a&LOAOYTOT TIPOYPA A
OTIOVOWV

Kataypadn amopiwv kot tuywv acodewwy, AabBwyv 1 mopaAnPewyv mou
UTIAPYOUV

2UYKpLOT TOu UTO aéloAdynon TPOYPAUUOTOG OTIOUOWY HE TIPOUOLO
Tpoypappata AAAwv AEI



O pOAOG TOU POLTNTI WG LEAOG TG ETILTPOTING

2NMAVTLIKO KAl 0VATIOOTIOOTO EAOG TNG EEA
Evepyn kot KoBopLOTIKY) CUMETOYT] O€ OAQ TA OTAOLA TG AELOAOYTONG
2 UMMETOXT) TN AP armtoPACEWV TG ETILTPOTING

KaAUTEPN YVWon Twv avaykwyv Tou ¢poltntr otnv Kimpo



H cwotn mpoetolpacio Kal To evOLAdEPOV YIa TNV
aéloAoynon Ba cag PonOroel va amokInoeTe eva
ONMUAVTIKO POAO 0T OLAOIKOCL




Aladlkaoio a&loAoynonG

® Mépa emtiokeyng oto AEI
® Mépa ouvtaéng EkBeong EEwtepikrig ASloAdynong
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Mepa Emtioken¢ oto AE

2UVAVINoN ME Tov TPoedpo tou AEl, tov cuvtoviotry Tou umo aloAdynon
TIPOYPAUMATOG GTIOUOWYV Kol AAAX LEAN TOUL AEI

[Napouacioon Tou uttd aéloAdynon TPOYPAUMATOS GTIOVOWYV ATIO TO CUVIOVLOTY)
[apoucioon TwV EYKATAOTACEWYV Kal TOU €0TIALGOU Tou AEI

MNapovcioon Twy PoBNUATWY TOU TIPOYPAMMUOTOS OTIOUOWVY aTlO TO OLOAKTIKO
TIPOCWTILKO

2UVOVTINOEL HUE EKTIPOCWTIOUS TWV POLTNTWYV KoL TOU OLOIKNTIKOU TIPOCWTILKOU
Tou AEI



[1POTELVOEVEG EPWTNCELC VI TOUG POLTNTEC

YTIApXEL ETTOPKTIG OTNPLEN TWV PoLTNTWV HE HoBNOLOKEG OUOKOALEG;
YTtdp)xOouV TIPOVOLEG YLt UTIOOTTPLEN TWV POLTNTWV HE OVaTINPLY;

YTIAPYOUV MNYQVIOMO( TIOU OO¢ ETIUTPETIOUV VA O&ELOAOYTOETE TO OKAONUAIKO
TIPOOWTILKO; 2€ TIOLO EVPOG X PTOLUOTIOLOUVTAL KAl YLaTi; YTtapyel OlaoPpaAlon tng
AVWVUHIOG TwV POLTNTWY KATA TNV TIPAYUATOTIOMmGoN tTng aéloAdynong;

YTdpyouv oL KATAAANAEG UTTIOOOMES YLO TOUG HOLTNTEG;
Elote euyapLOTNEVOL ATIO TLG UTINPEGCLEG TTIOU GAG TTAPEYOVTOL WG GOLTNTEG;

Ocwpelte otL avTipeTwTlovTaL PE oELACO OAOL OL POLTNTES ;



TLTIPETIEL VA TIPOCEEW TN LEPA TNG ETILOKEYWNG
oto AEl;

No €lpuoit KATAAANAQ TIPOETOLUOOUEVOG

Noa exyw avutoTmemnoibnon

No eEKGpAow OAEG OV TIG ATIOPLES, OKEWELG, TIPOPANUATIOMOUG
No A€w TTAvVTa TN YVWHN MOV, HE 0EBACHO Kol YW pLG &yxog

No onpelwvw oTidnmoTte Bewpw XPTOLUO YL TN CUUTIAT}pwoT) TG €kBeong
eEWTEPLKNG ELOAOYNONG



Méepa ouvtaéng EkBeong EEwtepikng
A&loAoynong

2uvavinon Me ta umolowma peAN tng EEA pe okomo tn ouvtoén INng
'EkBeong EEwtepikng ASLoAoynonc.

2udtnon HETAEY TWV LEAWYV TNG ETILTPOTING
MeAETN TWV KpLTNpelwv aéloAdynong
>uvtaén ekBeong



TL TIPETIEL VA TIPOCEEW TN MEPA CUVTOENG TNG
'EkBeong E€wTtepiknc AEloAoynong;

No elpuoit KATAAANAQ TIPOETOLUAOLEVOG
Noa exw evepyd poAo otn culTnom HETOEY TWV HEAWYV TNG ETILTPOTING
No ekdppaow T OLIKT] Hou aTtodn yio OAa Ta KpLtrjpLa a§loAdynong

Na akoAovBrjow Tuywv odnyieg ou Ba pov doBouv amod tov/tnv TPoEdpPO
NG ETLTPOTING YL va fonOrow otn cuyypadr) Kal Tov EAeyxo NG ekBeong



Tt Ba atokopiow aro tn cuppeToyn o€ EEA;

Eukatpia va cupBaAw otnv avaBaBuion g tpitofabuiag ekmaidgvong
¢ Kmpou

Eumelpla ouvepyaoiog e akadNUAikoUg
Eumelplo ouppeTOYTIG O€ TioN N dladLlkaoior a&LoAOYNoNG
EUTTAOUTIONO TWV YVWOEWY OV

Amtoktnon Bappoug kal avtomenoiBnong



Evyoaplotw yia tTnVv tpocoyn ocog!!

[MyEQ ELKOVWYV TTOV TTEPIAQUBAVOVTOL OTNV TTOPOVUTLAON:

® http://www.clker.com/clipart-blue-book-2.html

® https://www.salesforce.com/ca/blog/2018/01/shake-up-sales-team-
meeting-agenda.html

® https://wonkhe.com/blogs/whats-in-a-name-how-much-does-the-word-
university-matter/



http://www.clker.com/clipart-blue-book-2.html
https://www.salesforce.com/ca/blog/2018/01/shake-up-sales-team-meeting-agenda.html
https://wonkhe.com/blogs/whats-in-a-name-how-much-does-the-word-university-matter/

