
          	DISTANCE LEARNING UNIT


DUTIES OF THE DISTANCE LEARNING UNIT DIRECTOR

The main mission of the Director is the coordination and optimal functioning of the Distance Learning Unit, ensuring the objective assessment of the students’ progress and performance, the advancement of the ATS’s scientific research, as well as the development of technology and methodology in the field of distance learning, under the supervision of the Rector of the University. 

The Director is responsible for the following tasks:

i. He informs the Rector in writing at regular intervals about the course of the Distance Learning Programmes based on the Academic Coordinators’ briefing papers, and the reports from the GCM. The briefing includes, but is not limited to, issues and problems that concern the Coordinators’ work, the ATS members’ teaching work, as well as the feedback on proposals for improving the teaching work and administrative support of the Distance Learning Unit. 
ii. He maintains a two-way communication with the Deans of the Schools in order to ensure the scientific adequacy and excellence of the curriculum and to ensure the same quality characteristics/ standards between the conventional and distance programmes. 
iii. He communicates regularly with the Academic Coordinators, the ATS members of the Educational Programmes and the University’s services and responds within the specified deadlines in matters of his domain. 
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iv. He is updated at regular intervals by the Executive members of the Pedagogical Planning Unit on matters that concern the educational process, the study material, as well as the effective operation and use of the cognitive Distance Learning tools by the ATS members and students (electronic platform, online communication, etc.).
v. He calls the meetings of the Distance Learning Programmes Committee preparing the agenda in collaboration with the Academic Coordinators and ensures the recording and implementation of the relevant decisions. 
vi. He also calls the Pedagogical Planning Unit for Distance Learning Committee preparing the agenda in collaboration with the Executive members of the Unit and ensures the recording and implementation of any suggestions for improvement and recommendations thereof. 
vii. He sends the evaluations of the Executives of the Pedadogical Planning Unit for existing and potential ATS members to the Rector.
viii. He submits to the Rector the relevant proposal for the selection of the Coordinators of the programmes.
ix. He has the overall responsibility for the supervision and renewal of the material of the internal network hub of the Unit in co-operation with the other administrative departments involved (IT, marketing, etc.) in accordance with the University’s instructions and guidelines.
x. He supervises the secretariat of the Distance Learning Unit. 
xi. He has the overall responsibility for the cooperation of the Distance Learning Unit with the other Administrative Units and departments of the University aiming at the overall improvement of the educational and administrative operational performance of the University. 
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