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Introduction 

The continuous University’s self-evaluation is one aspect of ensuring the quality of the education. The annual review of faculty performance recognizes the teaching effectiveness, research, professional development, and service to the public, and the University, as well as all other types of scholarly activity. The evaluation of academic is staff is based on the following :

· Students’ Evaluations (30%) 
· Self -Assessment Report (20%) 
· Supervisor’s Report (30%) 
· Course Observation (20%) 

[image: ]




Meaningful faculty development – Aims: 
Ensure continuing growth and development in professional skills; 
to encourage faculty to explore new ways to promote academic excellence; 
and to identify areas for improvement and provide solutions for problem areas.




A. Students’ Evaluations (30%) 

The evaluation of the quality of teaching and learning is monitored by using feedback from students as the beneficiaries of (and active participants in) the process of teaching & learning. In the past, student feedback was generated by using a paper form. 
The quality assurance office is responsible for the planning and organization, the production of reports, and the forwarding of these to the staff of the course unit and to the persons responsible for the study program. The planning is made in consultation with the program directors and is approved by the program council. 
The evaluation of the quality of teaching and learning is monitored by using feedback from students as the beneficiaries of/and active participants in the process of teaching & learning. The evaluation is done every semester for all the courses. 
The students are required to evaluate each faculty member for each course / section that they are enrolled in, the students answer (in scale of 5; poor to outstanding) the following questions

The academic staff discusses the results to identify aspects that need improvement, and they propose improvement actions to the program director. The time-window between the start of a poll and the forwarding of reports to academic staff and superiors is 3 to 6 months. The polls are organized at the end of a semester, after the assessments of students have taken place and after students have been informed on their results. A response rate of 30% is regarded as acceptable for generating a report with results.
The items on the feedback form are:
· In this course unit I received clear information about the course objectives and the learning goals to be achieved, from the beginning of the course.
· I feel that the course objectives were achievable and I had the appropriate background knowledge to study this course unit efficiently.
· The criteria and methods used for evaluating students&#146; performance in this course unit were clearly described in writing from the beginning.
· The course syllabus and documents/materials (Powerpoint presentations, notes and other supporting documents) in this course unit were uploaded on Moodle on time.
· The materials used in this course unit (books, Powerpoint presentations, notes and supporting documents) were relevant and helpful to achieve the learning goals of the course.
· The course materials (books, Powerpoint presentations, notes and supporting documents) were comprehensible, and well-written.
· The course content was well-organized and the different parts/chapters in this course unit were well-structured.
· In this course unit, Moodle was used in an effective way (by uploading the course material, using weblinks and media, providing exercises etc.).
· The number of contact hours for teaching activities (lectures and other sessions) were used appropriately / according to the timetable.
· The assignments in this course unit were effective and relevant to the learning goals.
· I received clear, timely and adequate feedback on my performance on projects, assignments, presentations or exam papers.
· The teacher/instructor in this course unit gave lectures and class-activities in a comprehensible manner.
· The teacher/instructor in this course unit succeeded in motivating students (to study, practice/exercise, formulate questions or ask for clarifications when desired/useful).
· The teacher/instructor in this course unit succeeded in creating a positive learning environment and managing the discipline in the classroom.
· The teacher/instructor in this course unit uses appropriate didactic technology and materials/means (e.g., audiovisual aids, slides, showcases) in an effective way during classes.
· The teacher/instructor in this course unit was available when I tried to contact him/her at the designated office hours and responded promptly to my questions, either orally or in written format.
· The teacher/instructor in this course unit treated me respectfully and with interest.

B. Self -Assessment Report (20%) 


The idea behind self-evaluation is that self-judgment of what faculty member has a perception of what he/she is doing and what the faculty member is actually doing is not always the similar.
The performance evaluation should depend on the job tasks of the staff member. A person can choose to be more active in teaching, another can opt to be more research-focused and/or focused on projects for the community. A basic amount of each is needed, but not necessarily within the same year(s). This is a policy to be elaborated by the HRM unit. 
The staff executes a self-assessment every year, to be discussed with the Dean of School or the Supervisor (Program Coordinator) . This is based on 10 core performance criteria, 10 additional basic skills, and 5 aspects of experience. The aspects are rated on a 5-point scale:
	
5
	Excellent
	The member of teaching staff significantly and consistently exceeded basic performance expectations, and the quality of work overall was exceptional

	
4

	Very Good
	The member of teaching staff frequently exceeded performance expectations, and the quality of work and teaching overall was outstanding

	
3

	Good
	The member of teaching staff overall achieved (and at times exceeded) job expectations and the quality of work overall was of acceptable quality

	
2

	Inadequate
	The member of teaching staff is still developing competency or did not consistently achieve expectations; some improvement is needed

	
1
	Weak
	The performance of teaching staff member was consistently below expectations; immediate corrective action is necessary



1. Experience 
1. Teaching experience in relevant area
2. Experience in research
3. Experience in services to the society and university administration
4. Years of employment at a University or Research Institute
5. Membership of relevant professional organizations/networks

2. Performance in competences 
1. Teaching (lecturing, presenting and leading sessions)
2. Guiding and supporting students in academic work
3. Course management and course development
4. Course design, development and innovation
5. Effectively using digital and educational technology
6. Research commitment (preparing & initiating projects)
7. Research process (organizing and supervising activities)
8. Research output in conference presentations and publications
9. Involvement in research community (editorial and review work)
10. Services to the society and the university community

3. Basic competences
1. Oral and written communication skills
2. Office and desk ICT skills
3. Academic English proficiency 
4. Time management and organizational skills
5. Ability to work collaboratively 

C. Supervisor’s Report (30%) 
Academic supervisor is frequently one of the best and most commonly used options to choose as evaluators for the faculties under their control. The academic supervisor assesses the faculty member on teaching effectiveness and personal qualities aspects.
The Supervisor of each academic member is the Dean of School. In case of Visiting staff, the Supervisor should be the Program Coordinator. 
The Supervisor of each academic member, completes the same form as the above, with the 10 core performance criteria. 


D. Course Observation (20%) 

Course observation can be scheduled or unannounced and can occur once or several times per the academic year to measure teaching effectiveness practices and student engagement techniques. The academic supervisor fills a form and comments during the lesson observation. The course observation is not directly filled in the faculty annual evaluation; hence it is considered as a data source for teaching effectiveness evaluation

The Quality Assurance Office is responsible to determine the Peers for the Observation of a course. The peers who would observe the Course should be the Supervisor of the Course Instructor (Dean or the Program Coordinator) and a staff member who belongs in the same or in another School and has the same or higher rank. 

The academic supervisor evaluates the faculty member as per the following questionnaire: 

Teaching Effectiveness
» The faculty member uses realistic examples and demonstrations to explain concepts and encourages independent learning. 
» The faculty member speaks in a clear voice and uses appropriate class comprehensible (understandable) language. 
» The faculty member manages the class efficiently and addresses the students in respectful way. 
» The faculty member listens to student questions and answers them clearly and while posing questions, allow students to answer without interruption. 
» The faculty member applies student engagement techniques (Student centered teaching methodology) 

Personal Qualities 
» Team work: Effectively works with team, dynamic, promotes team productivity and contributes ideas in meetings 
» Quality focus: attention to detail, continuous improvement, enhancement of expectations and standard 
» Personal characteristics and work ethics: Integrity, trustworthy, manages stress, responsible, efforts in accomplishing group tasks, willingness to help others, good work ethics, positive attitude, friendliness, and respectfulness toward others 
» Judgment / Problem Solving: Problem solving skills, analytical skills, conceptual, thorough, creative, proactive and innovative 
» Cultural Sensitivities: demonstrates tolerance and understanding for region's cultural backgrounds, the manner of clothing worn is appropriate for the culture, appropriate language is used 
» Interpersonal Collaboration & Communication: Persuasive, frank, productive communication, 
[bookmark: _GoBack]

Related Documents 

· Policy on Promotions of Academic Staff (NUP Policy 06.120)
· Procedure for the Evaluations of Academic Staff (NUP Procedure 06.112)
· Quality Management Handbook
· Procedure for the Academic Mentoring  (NUP 01.713) 
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