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RECOMMENDATION OF A PEDAGOGICAL PLANNING UNIT FOR DISTANCE LEARNING PROGRAMMES


1. [bookmark: _GoBack]INTRODUCTION
In order to support the Distance Learning Unit in its main operating axes, such as covering its study material needs, its interactive activities in relation to the students and the Associated Teaching Staff members, as well as in the developmental assessment according to international standards and the quality indicators of the DIPAE, Neapolis University Paphos recommends the Pedagogical Planning Unit for Distance Learning Programmes.

2. COMPOSITION.
For the current Academic year 2018 – 2019, the Unit’s composition is determined as follows: 
Public Administration (Core): 
•	Roukanas Spyros, Assistant Professor, University of Piraeus (ATS)
•	Georgios Maris, Lecturer, Neapolis University Paphos 
General Management (Specialization): 
•	Liargkovas Panagiotis, Professor University of Peloponnese (ATS)
•	Georgios Maris, Lecturer, Neapolis University Paphos
Educational Administration (Specialization): 
•	Reppa Anastasia, Professor, Neapolis University Paphos




Health Unit Management (Specialization): 
•	Pavlakis Andreas, Associate Professor Neapolis University Paphos
Educational Psychology: 
•	Flora Katerina, Lecturer Neapolis University Paphos
Business Administration (MBA): 
•	Papathanasiou Spyros, Assistant Professor National and Kapodistrian University of Athens (ATS)
•	Papademetriou Christos, Lecturer Neapolis University Paphos
Modern and Contemporary History: 
•	Klapsis Antonis, Assistant Professor Neapolis University Paphos
The Committee will be enriched with new members following the certification of the new programmes.

3. Duties of the Pedagogical Planning Unit for Distance Learning Programmes
The Executive of the Pedagogical Planning Unit for Distance Learning Programmes is responsible for the following tasks: 
1. The Executive shall communicate and coordinate at regular intervals with:
a. The Academic Coordinators – Course Advisors (ACA)
He/she is informed by the ACA about possible shortcomings and weaknesses in study material and implementation of the educational process and contributes to the fields of his/her cognitive subject in consultation with the respective Departments and Schools of the University to cover any gaps.
He/she participates in the validation procedure of the Associated Teaching Staff’s (ATS) Assessment Board thus ensuring uniformity in the students’ grading and evaluation process (coursework – written examinations, etc.).


b. The Unit Manager.
He/she informs the Distance Learning Unit Manager at regular intervals, or urgently, on issues related to the educational process as well as for the effective operation and use of Distance learning tools by ATS members and students (Electronic platform, online communication, etc.).
2. The Executive in relation to tele-education tools:
He/she contributes to the improvement of the educational material through the effort to locate and collect misconceptions, data that is hard to understand, etc. from ATS members, with the cooperation of the Faculty of the respective Department/School.
3. The Executive in relation to the production of educational material:
He/she coordinates the production of educational material by giving specific guidelines to the ACAs.
4. The Executive in relation to the evaluation of members of the Associated Teaching Staff:
i. He/she objectively and confidentially evaluates the members of the Associated Teaching Staff (ATS) of the Unit, taking into account the long-term interest of the Programme according to the instructions and guidelines of the University’s Quality Assurance Unit.
ii. He/she evaluates the new applications for the selection of ATS members.
iii. He/she communicates the evaluations in a timely manner to the Unit Manager only.
5. The Executive in relation to the Schools and Departments of the University.
He/she is in continuous interactive communication and coordination with the Schools and Departments of his/her cognitive subject, in order to ensure the scientific and educational compliance of the Distance Learning Programmes with the teaching of the corresponding conventional ones. 
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