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INSTRUCTIONS:

The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher
Education, according to the provisions of the “Quality Assurance and Accreditation of
Higher Education and the Establishment and Operation of an Agency on Related
Matters Laws of 2015 to 2016” [N. 136 (1)/2015].

The document is duly completed by the External Evaluation Committee for each
program of study. The ANNEX (Doc. Number 300.1) constitutes an integral part of the
external evaluation report for the external evaluation accreditation of a program of
study.
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INTRODUCTION:
|. The External Evaluation procedure
o Short description of the documents that have been studied, of the on-site

visit meetings, and of the on-site visit to the infrastructures.

The EEC panel was briefed by Dr Eleni Deligianni, Educational officer of the Agency
of Quality Assurance and Accreditation in Higher Education, who accompanied the
panel at Frederick University.

An on-site visit took place on Wednesday 20" June (09:00 am) and lasted
approximately 8 hours. The purpose of the visit was to assess the accuracy of the
information and findings included in the Application for Evaluation Accreditation of the
Master of Sciences in Community Health Care — Distance Learning (Doc. Number
200.1) submitted by Frederick University and to explore further issues which were
identified in the content of the Application.

During the on-site Visit the EEC met with the following individuals:

Prof. George Demosthenous — Rector of University

Dr Christoforos Charalambous — Director of Administration and Finance
Prof. Christos Lionis — Program Coordinator

Dr Alexandros Argyriades — Faculty Member

Prof. Maritsa Gourni — Dean of School of Health Sciences

Prof. Despina Sapountzi — Head of Department of Nursing

Sophie Papatheocharous — Translator

Dr Niklia Eteokleous — Head of Distance Learning Committee
Stefanos Tsorakis — Director of Operations and Infrastructure

10 Andrea Athanasiou — Director of Student Welfare, Support and Studies
11.Dr Costas Kyriakou — Head of Internal Quality Committee
12.Program's Teaching Staff

13.Two students from the conventional MSc in Community Health Care
14.Dr Cikouroupis GDPR Responsible

©CoNoOrWNE

In addition to the on-site visit, the EEC undertook a thorough examination of all key
documentation including as well as additional material related to the DL administrative
structure, policies, QA tools and so forth:

- Application Document 200.1

- Annex 1 Compulsory and Elective Courses
- Annex 2 Course Description

- Annex 3 Detailed CVs of teaching staff

- Annex 4 Infrastructure

- Annex 5 Quality Standards and Indicators
- Annex 6 Sample of Certificate

- Annex 7 Feasibility Study

- Annex 8 Study Guides Form 200.1.3

5



[P
A (MOPEAZ AIAZ(DAAIZHZ KAI MIZTONOIHZHI THX MOIOTHTAZ THX ANQTEPHX EKMAIAEYZIHI \\. !'//
CYQAA THECYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION N\ v
NN\
PaS

Q

ll. The Internal Evaluation procedure
e Comments concerning the quality and the completeness of the application
submitted by the institution of higher education (Doc. Number 200.1), as
well as concerning the overall acceptance of and participation in the quality
assurance procedures, by the institution in general and by the program of
study under evaluation in particular.

The EEC’s overall view of the Application Document (200.1) was in the main positive.
The document was fairly complete (but with some gaps and several typos throughout)
and in line with the guidelines of the Agency. Mostly there were not major deficiencies,
and most of the requested information was available, although not always easy to
retrieve due to information overload. For example, it would be more sensible to
prepare the CVs according to the standard EU format (max two pages). When
prompted, the University was proactive in terms of providing additional material,
policies and so forth.

During the on-site visit, the Rector and the relevant personnel of the University were
very accommodating and collaborative. The visit was organized with great attention to
detail and the hospitality of the team was commendable and much appreciated. The
general environment and overall culture at Frederick University is warm and collegiate,
and the friendliness and candor of its employees made the EEC’s work pleasant.
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FINDINGS:
1. EFFECTIVENESS OF TEACHING WORK — AVAILABLE RESOURCES
- Organization of Teaching Work

Student admissions procedures are set but no specific classification standards have
been employed. The students are also required to have a working knowledge of the
English language but no formal certificate is required. However, it seems that the
existing procedures are generally adhered to. The expected number of students is
relatively modest and, in this sense, is in observance of international Higher Education
standards. This ensures that meaningful and effective learning will take place and
access to teaching staff will be relatively easy to obtain.

The teaching procedures and curriculum are clearly highlighted in detail in Annexes 1
and 2. The procedures for the conduct and the format of examinations are made
available, however the marking scheme and the grading criteria are not clearly
presented to students. This gap should be filled in line with standard international
practices.

Looking at the program policy documentation and the further explanations provided
during the on-site visit, it is clear that student involvement in the improvement of
educational processes is expected and sought after, both at the course level (via tutor
evaluations) and the more general program level. Overall learning resources and
facilities seem in line with similar DL programs. Student and staff testimonials during
the visit suggested that feedback and control mechanisms exist and are adhered in
the other programs, including the conventional MSc in Community Health Care.
Monitoring, plagiarism and student support processes are referred to in the Application
Document and the other Annexes and were confirmed during the visit. The EEC was
able to identify the existence of formal mechanisms for complaint management and
dispute resolution.

Given that the program will be taught in Greek, all the expected students will be
recruited from Greek speaking countries with a greater majority from Greece. The
expected number of students is at around 60 individuals, but the planned number of
students per class-section is to be kept at a maximum of 30, which is in line with
guidelines.

- Teaching

Teaching methods employed and the planned course content are mostly suitable for
the proposed program. The general model of methodology is adequate for adult DL
education, however it has to be pointed out that inconsistencies exist between the
courses taught and within the weekly presentations of some of the course’s study
guides.

Feedback opportunities are provided and clarified to students at the beginning of each
course, nevertheless the assessment criteria, as previously highlighted, have not been
formalized and made available to students. The use of technology and electronic
support is adequate for a DL program and aligned with common practice.

7
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In several cases the reading materials were adequate for the requirements of the
subject but evidently outdated, including textbooks and published peer review
articles. More emphasis should be put on directing students towards the use of
relevant systematic reviews of the literature. Finally, suggested readings should be
offered in the original language especially if written in English.

- Teaching personnel

The number of exclusively occupied full-time academic personnel supports in the main
the program of study. The large majority of teaching staff indeed hold a PhD. However,
there appears to be an in-house gap in terms of necessary expertise in core subjects
such as biostatistics, advanced epidemiology and evidence-based health care.
Teaching of these subjects heavily relies on the expertise of visiting lecturers.

Furthermore, apart from a number of individuals who are mostly visiting staff, the
guantity and impact of the research output is below international standards and the
role of lead or senior authors is not sufficiently represented. This gap is also observed
in relation to the development of competitive grants, which is again mostly restricted
to visiting staff.

The proposed program is taught mainly by full time staff, following the guidelines.
However, the teaching load of the academic personnel is above 200 hours per year
which makes it complicated to conduct high quality research and prepare external
grants. Almost all teaching staff are also burdened with additional teaching duties.

2. PROGRAM OF STUDY AND HIGHER EDUCATION QUALIFICATIONS

- Purpose and Objectives and learning outcomes of the Program of Study

The purpose and objectives of the program and the learning outcomes are utilized as
a guide for the design of the program of study, are formulated in terms of expected
learning outcomes and are consistent with the mission and the strategy of the
university. The expected learning outcomes of the program are known to the
students and to the members of the academic and teaching personnel.

- Structure and Content of the Program of studies

The committee were impressed that the course curricula clearly defines the expected
learning outcomes, the content, the teaching and learning approaches and the
methods of assessing student performance. However, a major weakness was noted
in relation to the acquisition of relevant research skills prior to engaging with the
dissertation. Moreover, support should be provided more systematically to prepare
the students to develop key transferable skills and competencies such as academic
writing at Masters level.

- Quality Assurance of the Program of studies

The committee were impressed by the arrangements regarding the program’s quality
assurance which define clear competencies and procedures. However no specific QA
guidance with detailed regulations was provided to the committee
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- Management of the Program of Study

The procedures detailed for management of the program were generally of a very high
standard. The academic hierarchy of the institution, (Rector, Vice-Rectors, Deans,
Chairs and Programs’ Coordinators, academic personnel) have the sole responsibility
for academic excellence and the development of the programs of study. The
recognition and transfer of credit units from previous studies is regulated by
procedures and regulations which ensure that the majority of credit units is awarded
by the institution which awards the higher education qualification.

- International Dimension of the Program

The proposed program meets an identified need in the targeted population and
compares positively with corresponding programs operating in Cyprus and abroad in
higher education institutions of the same rank. The program positively compares to
corresponding programs of the same rank internationally The program’s collaborations
with other institutions are compared positively with corresponding collaborations of
other departments / programs of study in Europe and internationally.

- Connection with the labor market and the society

There is a convincing case for the potential of the program to provide a productive
connection with the labor market and Cypriot society. Procedures mean that the
program conforms to the scientific and professional activities of the graduates, and
are adequate and effective. According to the feasibility study, indicators for the
employability of graduates are satisfactory. Benefits, for the society, deriving from
the program are significant. The program will support the development of the new
health system in Cyprus (GESY).

3. RESEARCH WORK AND SYNERGIES WITH TEACHING
- Research Teaching Synergies

There is a great variability in the research output (in amount, impact and quality) across
the lecturers. The current teaching collaboration between Frederick and the research
hubs in Crete and Athens should be seen also as an opportunity to enhance the
research portfolio of the Frederick staff. Specific measures to facilitate this should be
put in place.

The teaching content of the program does not always reflect recent research in the
field and the recommended literature is not always up-to-date. Research methods and
their association with the adoption of evidence-based decision making are not well
placed in the curriculum. Concepts around the research methods, identification of
information and studies, synthesis of evidence provided and critical evaluation of the
identified information should be taught and mastered at the beginning of the program
and not at the end. These skills should be associated with a formal teaching course
compulsory for all students (either as a stand-alone unit like course 112 or embedded
in the existing Epidemiology course). Our rationale is that research methods and
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The personnel is broadly qualified in the topics taught in the course (or relevant topics),
but their research output is, for several of the lecturers, below average (judging from
the number of publications, their impact, the journals published and the amount of
competitive research funding secured). Also, for the lecturers with a good overall
publication record, they do not have methodological research output. We recommend
that the proposed program is used as a springboard to motivate and enhance the
research part of their CVs and stimulate applied but also methodological research.
Improving the research output of the lecturers will indirectly improve the education
offered and tutors will be in a better position to supervise students in the writing of their
theses and in potential publication of articles. To achieve this aim Frederick University
needs to adopt specific measures to ensure that the tutors are given incentives and
are motivated to dedicate time and effort to research. Funding for research is also
important to provide.

4. ADMINISTRATION SERVICES, STUDENT WELFARE AND SUPPORT OF
TEACHING WORK

- Administrative Mechanisms

According to the application for the evaluation of the institution (Doc. 200.1), all DL
students have access to the same services that students of conventional studies do.
These services are provided by the Studies and Student Welfare Service (SSWS) and
help the students with any academic or personal problems. Given the information that
was collected by the EEC, these mechanisms do in fact seem to be working quite
effectively, even in the cases of people with disabilities (the institution mentioned the
example of giving a student with a disability more time during an examination).

Also, the EEC would like to compliment the university for the following services:

a) The student’'s ombudsman. A mechanism designed for the students, so that
their problems and suggestions will be handled objectively.

b) Academic probation. When students have a GPA less than 6, they are under
academic probation by the SSWS which means that for the next semester the
student might be counselled to decrease his/her work load.

- Infrastructures / Support

Frederick University, and particularly the Learning Services Unit, has created an
electronic platform exclusively for the DL programs, the EEC believes that this is one
of the strong points of the infrastructures for the DL program, since the platform can
support up to 10 000 students. Also, the university uses a plagiarism detecting
software, Turn-it-in. Finally, all DL students have access to the facilities of the
Library, which gives access to many online academic sources, via VPN.

10
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- Financial Resources

In the Application Document (Doc. 200.1) it is stated that the tuition fees for the
proposed program are €100 per ECTS. However, in the feasibility study document,
the suggested fees amount ranges from €5 000 to €8 000. Everything considered, the
EEC believes that in comparison with similar programmes in other universities, the
tuition fees are in a reasonable price range.

5. DISTANCE LEARNING PROGRAMS

The EEC refers to the “Quality Standards and Indicators” mentioned in the current
template as well as to the additional ‘Criteria for the Distance Learning Programmes
of Study’ of DIPAE. Frederick University has already implemented 14 DL programs,
most of them at the Master degree level.

(A) Regarding the General Distance Learning Institution Structure and Infrastructure:

Frederick University has developed:

() A General Model of Distance Education via on line technologies, involving
completely by distance courses and services and face to face, final exams
that take place in exams centers.

(I An Organizational Administrative Structure that comprises: (a) a “Distance
Learning Unit”, devoted to support teachers as well as to the Studies and
Students Welfare Services, (b) a “Distance Learning Committee” related to
the Senate, responsible for relevant quality assurance mechanisms etc. (c)
a “Learning Services Unit”, linked to the Information Systems Services, to
technical training and support etc.

(1) An appropriate Infrastructure especially in terms of technological
infrastructure (teleconferencing rooms, PC laboratories rooms, Media
Production lab, servers, etc.) and qualified IT personnel.

(IV)  Electronic Libraries are rich and appropriate for the specific Program as
well as to other programs, as is the case for most of the Universities in
Cyprus

(V) Policies, Requlations and procedures related to the needs of Distance
Learning via Technologies. In particular, EEC would like to mention the
following:

(1) They have defined a Distance Learning Programs Code of Practice

(2) They have defined General Guidelines for the Development of
Distance Learning Programs via online technologies

(3) They have produced Distance Learning Instructors Guidelines
(Pedagogical Framework, detailed guidelines, Good practice principles
and examples)

(4) They have defined an “Ethics and Academic Conduct Code” for DL
students

11



s [P
A (MOPEAZ AIAZ(DAAIZHZ KAI MIZTONOIHZHI THX MOIOTHTAZ THX ANQTEPHX EKMAIAEYZIHI \\'._ !'//
CYQAA THECYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION ) |

N\
)

(5) They have produced and apply a multidimensional system (including
various questionnaires) for the evaluation by the students of course

quality, faculty and services quality

Regarding the DIPAE criteria of the “Pedagogical Planning Unit for Distance Learning
Programs”, it is clear that Frederick University has established such a unit. The related
unit functions and produces material and activities, however in order to guide and
follow all the teachers working on DL courses, it is suggested that the university recruit
additional personnel to support the Head of the Unit.

B) Regarding the Program Study Guide:

According to the corresponding DIPAE criteria, the Study Guide for each Course,
includes on a weekly basis (and for the 13 weeks) at least the following:

- Clearly Defined Objectives and expected learning outcomes;

- Students’ evaluation plan (e.g. an individual written work =20%, a case
study analysis = 20/%, participation in on-line interaction =10%, final
written exams= 50%

- Presentation of the main educational material of each week

- Planning of teleconferences (called “Group Advisory meeting”) =~4+1 per
course

- Planning of on-line interactions (synchronous and asynchronous ones)

- Various modes of learning activities and eventual assignments

- Bibliographic References and suggestions for further study.

The Courses Study Guides contain also in the beginning an introduction
explaining to students the Course Method.

However, it is noted that:

e Regarding the DIPAE criteria 7.4: There are predicted an important
number of self-assessment activities/exercises. In some cases, it is
needed to characterize them as assignments. In the case of real self-
assessment exercises it is necessary to add the self-corrections guides.

e Regarding the DIPAE criteria 7.3: The study guides have predicted
interaction with the teacher and among the students, mostly via on-line
discussion, forum asynchronous discussions and chat/synchronous
discussions. It is suggested to conceive and add some collaborative
learning activities that would enrich the professional and scientific value of
the program output.

Finally, it is to be noted that the university have started to address the issue of
compliance with GDPR regulations, appointing a specialist (data protection expert
from the Law Department) to monitor all the related procedures.

6. DOCTORAL PROGRAMS OF STUDY

12
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CONCLUSIONS AND SUGGESTIONS OF THE EXTERNAL EVALUATION
COMMITTEE!

e The present situation of the program, good practices, weaknesses that have
been detected during the external evaluation procedure by the external
evaluation committee, suggestions for improvement.

The proposed program builds on the successful experience of the conventional MSc
in Community Health Care. The EEC was impressed with the program curriculum
which presented a number of good practices in terms of its overall aims, purpose
and the learning outcomes for students. The program quality assurance
arrangements were clear and well-defined overall. The procedures detailed for the
management of the program were also of high standards. Furthermore, the program
greatly benefits from the strong collaboration between Frederick University and the
University of Crete and the University of Athens, where there is a recognized peak of
expertise and research excellence in relevant subjects around community health
care. Frederick University has established a well-developed DL structure and
infrastructure including appropriate policies, regulations, procedures and tools. A
pedagogical planning unit has been successfully developed as well as DL Program
Study Guide that fulfills the relevant DIPAE criteria.

However, the EEC noticed a number of limitations that they wish to bring to the
attention of DIPAE and the program team. These include:

- The acquisition of relevant research skills by the students in the early
stages of the program as these skills are foundational to the student
experience and possibility to fully engage with the learning material. So the
research becomes an essential requirement of the first semester and
hence to be embedded throughout the whole program.

- A second limitation was identified in relation to the research capacity and
capability of some of the members of the teaching staff that were also
recognized by the program team during the on-site visit. The teaching staff
have the appropriate qualifications in the topic area in relation to their
clinical background and experience of health care services, but support
needs to be provided in terms of the writing of competitive research grants
and preparing publications to be submitted to high quality international
academic journals, which will feed directly into the curriculum and improve
student experience.

- Third, Frederick University should better support the teaching staff
throughout the delivery of the DL program and hence it is suggested that

Lt is highlighted, at this point, that the External Evaluation Committee is expected to justify its findings and its
suggestions on the basis of the Document num.: 300.1. The External Evaluation Committee is not expected to
submit a suggestion for the approval or the rejection of the program of study under evaluation. This decision
falls under the competencies of the Council of the Agency of Quality Assurance and Accreditation of higher
education.

14
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investment in human resources should be undertaken to improve the
pedagogical development of the program. Finally, it is worth pointing out
that Frederick University and the program team could have prepared the
overall application with better attention to detail and with a better
presentation of all the structure and procedures in place.

To conclude, the EEC recommends accrediting the proposed program, provided that
all key specified recommendations are adequately addressed and fully implemented
by Frederick University.

15
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Doc. Number: 300.1

Quality Standards and Indicators

External Evaluation of a Program of Study

Institution: ...Frederick University...........................

Program of Study: ...Master of Science in Community Health Care — Distance
Learning

Duration of the Program of Study: ...14 Months..............c.ccoeeenee.
Evaluation Date:...20/06/2018.............c.cccevnennns

The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher
Education, according to the provisions of the “Quality Assurance and Accreditation of
Higher Education and the Establishment and Operation of an Agency on Related
Matters Laws of 2015 to 2016”.

The document describes the quality standards and indicators, which will be applied for
the external evaluation of programs of study of institutions of higher education, by the
External Evaluation Committee.

DIRECTIONS: Note what is applicable for each quality standard/indicator.

Applicable to a minimum degree
Applicable to a non satisfactory degree
Applicable to a satisfactory degree
Applicable to a very satisfactory degree

It applies and it constitutes a good practice

a s ownNpeE

It is pointed out that, in the case of standards and indicators that cannot be
applied due to the status of the institution and/or of the program of study, N/A
(= Not Applicable) should be noted and a detailed explanation should be
provided on the institution’s corresponding policy regarding the specific quality
standard or indicator.

16



A (MOPEAZ AIAZ(DAAIZHZ KAI MIZTONOIHZHI THX MOIOTHTAZ THX ANQTEPHX EKMAIAEYZIHI \\:.. ‘."/
CYQAA THECYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION ) |

AN
A
-~

Members of the External Evaluation Committee

NAME TITLE UNIVERSITY / INSTITUTION
Gianluca Veronesi Professor University of Bristol (UK)
Veronica Swallow Professor University of Leeds (UK)
Angelique Dimitracopoulou Professor University of Aegean (GR)
Georgia Salanti Professor University of Bern (CH)
Egli Costi Medical Student University of Cyprus (CY)

Date and Time of the On-Site Visit: ...20/06/2018 09:00 @M ..cvvvrrrrrnrrnrnernnenns

Duration of the On-Site Visit: ...1 day

1. EFFECTIVENESS OF TEACHING WORK - AVAILABLE RESOURCES

11

Organization of teaching work

1

2

3

415

111

The student admission requirements to the program of
study, are based on specific regulations which are
adhered to in a consistent manner.

1.1.2

The number of students in each class allows for
constructive teaching and communication, and it
compares positively to the current international standards
and/or practices.

1.13

The organization of the educational process safeguards
the quality implementation of the program’s purpose and
objectives and the achievement of the learning outcomes.
Particularly, the following are taken into consideration:

1.1.3.1 | The implementation of a specific academic
calendar and its timely publication.

17
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1.1.3.2 | The disclosure of the program’s curricula to the X

students, and their implementation by the
teaching personnel

1.1.3.3 | The course web-pages, updated with the
relevant supplementary material

1.1.3.4| The procedures for the fulfilment of
undergraduate and postgraduate assignments /
practical training

1.1.3.5 | The procedures for the conduct and the format of
the examinations and for student assessment

1.1.3.6 | The effective provision of information to the
students and the enhancement of their
participation in the procedures for the
improvement of the educational process.

1.1.4 | Adequate and modern learning resources, are available to
the students, including the following:

1.1.4.1 | facilities

1.1.4.2 | Library

1.1.4.3 | Infrastructure

1.1.4.4 | student welfare

1.1.4.5 | academic mentoring

x| X| X| X| X| X

1.1.5 | A policy for regular and effective communication, between
the teaching personnel and the students, is applied.

1.1.6 | The teaching personnel, for each course, provide timely
and effective feedback to the students.

1.1.7 | Statutory mechanisms, for the support of students and the
communication with the teaching personnel, are effective.

1.1.8 | Control mechanisms for student performance are
effective.

1.1.9 | Support mechanisms for students with problematic
academic performance are effective.

1.1.10 | Academic mentoring processes are transparent and
effective for undergraduate and postgraduate programs
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and are taken into consideration for the calculation of
academic work load.

1.1.11 | The program of study applies an effective policy for the
prevention and detection of plagiarism.

1.1.12 | The program of study provides satisfactory mechanisms
for complaint management and for dispute resolution.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

1.1.2 Provision was made to split students into smaller groups if required which will
improve the students experience.

1.1.3.1 Assurance should exist that the curriculum is made available to the
students in a timely fashion.

1.1.3.4 and1.1.3.5 The marking scheme and the grading criteria are not clearly
presented to the students.

Note, additionally:

a) the expected number of Cypriot and International Students in the program of
study.

40 Greeks and 20 Cypriots

B) the countries of origin of the majority of students.

Greece and Cyprus

y) the maximum planned number of students per class-section.

30 per group

1.2 Teaching 1(2(3(4]|5

1.2.1 | The methodology utilized in each course is suitable for
achieving the course’s purpose and objectives and those
of the individual modules.

1.2.2 | The methodology of each course is suitable for adults.

1.2.3 | Continuous-formative assessment and feedback are
provided to the students regularly.
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1.2.4 | The assessment system and criteria regarding student X

course performance, are clear, adequate, and known to
the students.

1.2.5 | Educational activities which encourage students’ active
participation in the learning process, are implemented.

1.2.6 | Teaching incorporates the use of modern educational
technologies that are consistent with international
standards, including a platform for the electronic support
of learning.

1.2.7 | Teaching materials (books, manuals, journals, databases, X
and teaching notes) meet the requirements set by the
methodology of the program’s individual courses, and are
updated regularly.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator

1.2.1 and 1.2.2 The general model of methodology is adequate for adult DL
education, however there are inconsistencies between the courses taught and in
the weekly presentations of some of the courses study guides.

1.2.4 see comment for 1.1.3 and 1.1.5.

1.2.7 In many cases the reading materials were outdated including textbooks and
published peer review articles. Opportunity should be taken to direct students to
relevant and up to date systematic review of the literature. Given that students are
assumed to have a working knowledge of English, suggested readings should be
provided in the language that they were originally published.

1.3 Teaching Personnel 112345

1.3.1 | The number of full-time academic personnel, occupied
exclusively at the institution, and their fields of expertise,
adequately support the program of study.

1.3.2 | The members of teaching personnel for each course have
the relevant formal and fundamental qualifications for
teaching the course, as described by the legislation,
including the following:

1.3.2.1 | Subject specialization, preferably with a
doctorate, in the discipline.
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1.3.2.2 | Publications within the discipline.

X

133

The specializations of Visiting Professors adequately
support the program of study.

134
N/A

Special Teaching Personnel and Special Scientists have
the necessary qualifications, adequate work experience
and specialization to teach a limited number of courses in
the program of study.

135
N/A

In every program of study the Special Teaching Personnel
does not exceed 30% of the Teaching Research
Personnel.

1.3.6

The teaching personnel of each private institution of tertiary
education, to a percentage of at least 70%, has recognized
academic qualification, by one level higher than that of the
program of study in which he/she teaches.

1.3.7

In the program of study, the ratio of the number of courses
taught by full-time personnel, occupied exclusively at the
institution, to the number of courses taught by part-time
personnel, ensures the quality of the program of study.

1.3.8

The ratio of the number of students to the total number of
teaching personnel is adequate for the support and
safeguarding of the program’s quality.

139

The academic personnel’s teaching load does not limit the
conduct of research, writing, and contribution to the
society.

1.3.10

Future redundancies / retirements, expected recruitment
and promotions of academic personnel safeguard the
unimpeded implementation of the program of study within
a five-year span.

1.3.11

The program’s Coordinator has the qualifications and
experience to efficiently coordinate the program of study.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

1.3.1 There is an in-house gap in terms of necessary expertise in core subjects such
as biostatistics, advanced epidemiology and evidence-based health care. Teaching

of these subjects heavily relies on the expertise of visiting lecturers.

1.3.2.2 Beyond certain individuals, the quantity and impact of the research output is
below international standards and the role of lead or senior authors is poorly
represented.
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1.3.9 Overall, the in-house staff appears to have insufficient capacity and capability
to develop competitive grants.

2. PROGRAM OF STUDY AND HIGHER EDUCATION QUALIFICATIONS

2.1 | Purpose and Objectives and learning outcomes of the Program | 1 21314

of Study

2.1.1 | The purpose and objectives of the program of study are formulated
in terms of expected learning outcomes and are consistent with the
mission and the strategy of the institution.

2.1.2 | The purpose and objectives of the program and the learning
outcomes are utilized as a guide for the design of the program of
study.

2.1.3 | Thehighereducationqualificationandtheprogramofstudy,conformtothe
N/A provisions of their corresponding Professional and Vocational Bodies
for the purpose of registration to these bodies.

2.1.4 | The program’s content, the methods of assessment, the teaching
materials and the equipment, lead to the achievement of the
program’s purpose and objectives and ensure the expected learning
outcomes.

2.1.5 | The expected learning outcomes of the program are known to the
students and to the members of the academic and teaching
personnel.

2.1.6 | The learning process is properly designed to achieve the expected
learning outcomes.

2.1.7 | The higher education qualification awarded to the students,
corresponds to the purpose and objectives and the learning
outcomes of the program.

Justify the answer you have provided and note the additional comments you may have on
each standard / indicator.

2.1.4 and 2.1.6 see comments in section 1.2.

2.2 Structure and Content of the Program of Study 12|34
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2.2.1 | The course curricula clearly define the expected learning outcomes,
the content, the teaching and learning approaches and the method
of assessing student performance.

2.2.2 | The European Credit Transfer System (ECTS) is applied and there
is true correspondence between credits and workload per course
and per semester for the student either he / she studies in a specific
program or he/she is registered and studies simultaneously in
additional programs of studies according to the European practice
in higher education institutions.

2.2.3 | The program of study is structured in a consistent manner and in
sequence, so that concepts operating as preconditions precede the
teaching of other, more complex and cognitively more demanding,
concepts.

2.2.4 | The higher education qualification awarded, the learning outcomes
and the content of the program are consistent.

2.2.5 | The program, in addition to the courses focusing on the specific
discipline, includes an adequate number of general education
courses.

2.2.6 | The content of courses and modules, and the corresponding
educational activities are suitable for achieving the desired learning
outcomes with regards to the knowledge, skills, and abilities which
should be acquired by students.

2.2.7 | The number and the content of the program’s courses are sufficient
for the achievement of learning outcomes.

2.2.8 | The content of the program’s courses reflects the latest
achievements / developments in science, arts, research and
technology.

2.2.9 | Flexible options / adaptable to the personal needs or to the needs
of students with special needs, are provided.

Justify the answer you have provided and note the additional comments you may have on
each standard / indicator.

2.2.3 A major weakness has been noticed in relation to the acquisition of relevant research
skills prior to engaging with the dissertation.

2.2.5 Support should be provided more systematically to prepare the students to develop key
transferable skills and competencies such as academic writing at master level.
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2.2.8 The Committee expresses concerns for the considerable amount of outdated material
that is included in the course guide.

Note the expected number of students who will be studying simultaneously at another
academic institution, based on your experience so far, regarding students who study
simultaneously in the programs of your institution

N/A.
23 Quality Assurance of the Program of Study 123|415
2.3.1 | The arrangements regarding the program’s quality assurance define
clear competencies and procedures.
2.3.2 | Participation in the processes of the system of quality assurance of
the program, is ensured for
2.3.2.1 | the members of the academic personnel X
2.3.2.2 | the members of the administrative personnel X
2.3.2.3 | the students. X
233 The guide and / or the regulations for quality assurance, provide X
" | detailed information and data for the support and management of
the program of study.
234 The quality assurance process constitutes an academic process X
| and it is not restricted by non-academic factors.
Justify the answer you have provided and note the additional comments you may have on
each standard / indicator.
2.3.3 Quality assurance mechanisms are in place but no specific guide with detailed
regulation was provided to the Committee.
2.4 | Management of the Program of Study 1
213 |4 5
2.4.1 | Effective management of the program of study with regard to its
design, its approval, its monitoring and its review, is in place.
2.4.2 | It is ensured that learning outcomes may be achieved within the X
specified timeframe.
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2.4.3 | It is ensured that the program’s management and development
process is an academic process which operates without any non-
academic interventions.

2.4.4 | The academic hierarchy of the institution, (Rector, Vice-Rectors,
Deans, Chairs and Programs’ Coordinators, academic personnel)
have the sole responsibility for academic excellence and the
development of the programs of study.

2.4.5 | Information relating to the program of study are posted publicly and
include:

2.4.5.1 | The provisions regarding unit credits

2.4.5.2 | The expected learning outcomes

2.4.5.3 | The methodology

2.4.5.4 | Course descriptions

2.4.5.5 | The program’s structure

2.4.5.6 | The admission requirements

2.4.5.7 | The format and the procedures for student assessment

X| X| X| X| X| X| X| X

2.4.6 | The award of the higher education qualification is accompanied by
the Diploma Supplement which is in line with the European and
international standards.

2.4.7 | The effectiveness of the program’s evaluation mechanism, by the
students, is ensured.

2.4.8 | The recognition and transfer of credit units from previous studies is
regulated by procedures and regulations which ensure that the
majority of credit units is awarded by the institution which awards the
higher education qualification.

Justify the answer you have provided and note the additional comments you may have on
each standard / indicator.

2.4.5 The information related to the program will be made available once it is approved.

In the case of practical training, note:
- The number of credit units for courses and the number of credits for practical training
- In which semester does practical training takes place?
- Note if practical training is taking place in a country other than the home country of the
institution which awards the higher education qualification

N/A.
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2.5 International Dimension of the Program of Study 112
2.5.1 | The program’s collaborations with other institutions are compared
positively with corresponding collaborations of other departments /
programs of study in Europe and internationally.
2.5.2 | The program attracts Visiting professors of recognized academic
standing.
2.5.3 | Students participate in exchange programs.
N/A
2.5.4 | The academic profile of the program of study is compatible with

corresponding programs of study in Cyprus and internationally.

Justify the answer you have provided and note the additional comments you may have on

each standard / indicator.

2.5.4 The proposed program meets an identified need in the targeted population.

Also, comment on the degree the program compares positively with corresponding programs

operating in Cyprus and abroad in higher education institutions of the same rank.

The program positively compares to corresponding programs of the same rank.

2.6 Connection with the labor market and the society 12

2.6.1 | The procedures applied, so that the program conforms to the
scientific and professional activities of the graduates, are adequate
and effective.

2.6.2 | According to the feasibility study, indicators for the employability of
graduates are satisfactory.

2.6.3 | Benefits, for the society, deriving from the program are significant.

Justify the answer you have provided and note the additional comments you may have on

each standard / indicator.

2.6.3 The program will support the development of the new health system in Cyprus (GESY).
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3. RESEARCH WORK AND SYNERGIES WITH TEACHING

3.1 Research - Teaching Synergies 1123(4|5

3.1.1 | It is ensured that teaching and learning have been
adequately enlightened by research.

3.1.2 | New research results are embodied in the content of the
program of study.

3.1.3 | Adequate and sufficient facilities and equipment are
provided to support the research component of the
program of study, which are available and accessible to the
personnel and the students.

3.1.4 | The results of the academic personnel’s research activity
are published in international journals with the peer-
reviewing system, in international conferences, conference
minutes, publications etc.

3.1.5 | External, non-governmental, funding for the academic
personnel’s research activities, is compared positively to
the funding of other institutions in Cyprus and abroad.

3.1.6 | Internal funding, of the academic personnel's research
activities, is compared positively to the funding of other
institutions in Cyprus and abroad.

3.1.7 | The policy for, indirect or direct, internal funding of the
academic personnel’s research activity is satisfactory.

3.1.8 | The patrticipation of students, academic, teaching and
administrative personnel of the program in research
activities and projects is satisfactory.

3.1.9 | Student training in the research process is sufficient. X

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

3.1 The program team has aspirations to become more research active. Therefore,
the Committee recommends that the Frederick university facilitates the aspiration
of the program team through for example greater access to internal funds.

3.1.7: Course 112 (Research methods) should become a compulsory part of the
program to provide students with adequate knowledge and skills to understand
research (and conduct, if relevant).
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As a minimum evidence-based methods and practices should be taught in the first
semester potentially embedded in the Epidemiology course.

4. ADMINISTRATION SERVICES, STUDENT WELFARE AND SUPPORT OF
TEACHING WORK

4.1 Administrative Mechanisms 31415

4.1.1 | There is a Student Welfare Service that supports students X
with regards to academic and personal problems and
difficulties.

4.1.2 | Statutory administrative mechanisms for monitoring and X
supporting students are sufficient.

4.1.3 | The efficiency of these mechanisms is assessed on the X
basis of specific criteria.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

4.1.2 The statutory administrative mechanisms for monitoring and supporting
students are of high standards, for example the mentoring policies and procedures.

4.2 Infrastructure / Support 3145
4.2.1 | There are suitable books and reputable journals supporting X
the program.
4.2.2 | There is a supportive internal communication platform. X
4.2.3 | The facilities are adequate in number and size. X
4.2.4 | The equipment used in teaching and learning (laboratory X
and electronic equipment, consumables etc) are
guantitatively and qualitatively adequate.
4.2.5 | Teaching materials (books, manuals, scientific journals, X
databases) are adequate and accessible to students.
4.2.6 | Teaching materials (books, manuals, scientific journals,
databases) are updated regularly with the most recent
publications.
4.2.7 | The teaching personnel are provided with training X
opportunities in teaching method, in adult education, and in
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new technologies on the basis of a structured learning
framework.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

4.2.1 Relevant literature should be provided in original language when English
versions are available.

4.2.6 Some outdated materials are provided and should be updated.

4.2.7 The personnel activities of the DL pedagogical unit should be more
comprehensively supported by the university.

4.3 Financial Resources 1{2(3|4 1|5

4.3.1 | The management and allocation of the financial resources X
of the program of study, allow for the development of the
program and of the academic / teaching personnel.

4.3.2 | The allocation of financial resources as regards to X
academic matters, is the responsibility of the relevant
academic departments.

4.3.3 | The remuneration of academic and other personnel is X
analogous to the remuneration of academic and other
personnel of the respective institutions in Cyprus.

4.3.4 | Student tuition and fees are consistent to the tuition and X
fees of other respective institutions.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

4.3.2 The information provided is not sufficient to make a justifiable assessment.

4.3.3 It is understood that the remuneration of teaching staff is comparable to the
one of staff employed by other private institutions but it is below the salary levels of
academic staff employed in public universities.
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4.3.4 The tuition fees are higher than other comparable institutions however
opportunities are available for students to apply for scholarships on the basis of
needs. No scholarship is awarded for academic excellence.

The following criterion applies additionally for distance learning programs of

study.

5. DISTANCE LEARNING PROGRAMS 2134

5.1 Feedback processes for teaching personnel with regards to
the evaluation of their teaching work, by the students, are
satisfactory.

5.2 The process and the conditions for the recruitment of X
academic / teaching personnel, ensure that candidates have
the necessary skills and experience for long distance
education.

5.3 Through established procedures, appropriate training, X
guidance and support, are provided to teaching personnel, to
enable it to efficiently support the educational process.

5.4 Student  performance monitoring mechanisms  are
satisfactory.

5.5 Adequate mentoring by the teaching personnel, is provided to
students, through established procedures.

5.6 The unimpeded long distance communication between the
teaching personnel and the students, is ensured to a
satisfactory degree.

5.7 Assessment consistency, its equivalent application to all X
students, and the compliance with predefined procedures, are
ensured.

5.8 Teaching materials (books, manuals, scientific journals, X
databases) comply with the requirements provided by the long
distance education methodology and are updated regularly.

5.9 The program of study has the appropriate and adequate
infrastructure for the support of learning.

5.10 | The supporting infrastructures are easily accessible.
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5.11 | Students are informed and trained with regards to the
available educational infrastructure.

5.12 | The procedures for systematic control and improvement of the
supportive services are regular and effective.

5.13 Infrastructure for distance education is comparable to
university infrastructure in the European Union and
internationally.

5.14 | Electronic library services are provided according to
international practice in order to support the needs of the
students and of the teaching personnel.

5.15 | The students and the teaching personnel have access to the
necessary electronic sources of information, relevant to the
program, the level, and the method of teaching.

5.16 | The percentage of teaching personnel who holds a doctorate,
in a program of study which is offered long distance, is not less
than 75%.

Justify the answer you have provided and note the additional comments you may have
on each standard / indicator.

5.2 It would appear that the teaching personnel has been recruited regardless of whether
they are teaching or not on a DL program.

5.3 See comment 4.2.7.

5.4 As previously noted in 4.1.2, the relevant mechanisms and procedures are well
developed and consistent.

5.8 There is room for improvement in terms of the design of learning activities in
particular by emphasizing the focus on interactive and collaborative activities.

If the following apply, note “Y’in the appropriate space next to each statement. In case
the following statements do not apply, note what is applicable:

The maximum number of students per class-section, should not exceed 30
students.

The conduct of written examinations with the physical presence of the
students, under the supervision of the institution or under the supervision
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of reliable agencies which operate in the countries of the students, is X
compulsory.
The number of long distance classes taught by the academic personnel X
does not exceed the number of courses taught by the teaching personnel
in conventional programs of study.
The following criterion applies additionally for doctoral programs of study.
6. DOCTORAL PROGRAMS OF STUDY 112|13(4|5

6.1 The provision of quality doctoral studies is ensured through
Doctoral Studies Regulations.

6.2 The structure and the content of a doctoral program of study
are satisfactory and they ensure the quality provision of
doctoral studies.

6.3 The number of academic personnel, which is going to
support the doctoral program of study, is adequate.

6.4 The doctoral studies’ supervisors have the necessary
academic qualifications and experience for the supervision
of the specific dissertations.

6.5 The degree of accessibility of all interested parties to the
Doctoral Studies Regulations is satisfactory.

6.6 The number of doctoral students, under the supervision of
a member of the academic personnel, is apt for the
continuous and effective feedback provided to the students
and it complies with the European and international
standards.

6.7 The research interests of academic advisors and
supervisors are satisfactory and they adequately cover the
thematic areas of research conducted by the doctoral
students of the program.

have on each standard / indicator.

academic personnel of the program and the academic rank of the supervisor.

Justify the answer you have provided and note the additional comments you may

Note the number of doctoral students under the supervision of each member of the
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FINAL REMARKS - SUGGESTIONS

Please note your final remarks and suggestions for the program of study and/or
regarding particular aspects of the program.

The program document, the facilities and resources available were thoroughly
analyzed by the EEC. Extensive discussions were also undertaken with
academics, students, and administrative and technical support staff.

All considered, the EEC recommends accrediting the MSc in Community Health
Care — Distance Learning. However, it is felt that key issues highlighted in the
Findings section and summarized in the Conclusions should be promptly tackled
and that these changes are implemented by Frederick University.

The EEC believes that the extent of the changes required and the responses that
will be provided to the above recommendations will require for the program to not
start before the second semester of the academic year 2018-19.

Names and Signatures of the Chair and the Members of the External
Evaluation Committee:

Name: Signature:
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Veronica Swallow Professor
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Professor
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