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Elcaywyn

Inpeiwon:

H napouoa’ExkBeon Apaotnplothtwy unoBaMetat atn Bdon tou ApBpou 27(3)(y) Twv nepi tng Ataopdaliong Kat
Motonoinong tng lMNowdtntag tng Avwtepng Exknaideuong kat tng16puong kat Asttoupyiag Qopéa ya uvagn
B¢pata Nopwv, oUppwva pe 1o onoio to XupBouAo tou Qopéa,

«Karaptilel etnola ékBeon bpaotnplotitwy tou Qopéa yia 10 nponyoUuevo €10¢, TNV ornolia
unoBdAet atov Ynoupyd kat atnv onoia napouatd{sl Kat avaAuel 1a yevikd eupAuara twv
yevéuevwy a&lodoynoswy, dianiotwoswy Kat moronoinoewyv: Noegital 61, n €tiola €kBean
bpaotnplotitwy tou Qopéa dnuoaieleratl atnv otogeAiba tou Qopéa-».




Elcaywyiko Lnpeiwpa
[1po€dbpou

O 1tpitog xpoévog Aettoupyiag tou Qopéa enérpeye Tn petd-a§loAdynon tng Aettoupyiag tou Dopéa
AwaopdAong kat Motonoinong tng Mowdtntag otnv Avdtepn Exknaideuon (AITTAE) kat tn cuvaywyh Xphotpwy
OUMNEPAOHATWY Yla TNV NModTNTA TwV NPOYPAHHATwY Twv dnpdolwy Kat IBLWTIKWY Naveniotnpiwy Kat Twv
dnpdolwy Kat IBLWTIKWY OXOAWV.

Xe autd BonBnoe onpaviika n Bepatikh availuon twv €wg twpa alohoynoswv n onoia €dwae 10 epyaleio
enonpavong BETIKWY Kat apvnTikwy atoxeiwv ota diapopa npoypdppata, 6nwg éxouv enonyavBei péoa and
TG eKBEoeLg Twv enutponwy e€wTepIKAG aloAdynong, o€ dAa ta enineda npoypappdtwy, ocUVIogou KUKAoU
(uovoetn, Sleth kal TpLetn), ntuxiou, Pdotep Kat SidaktopikoU.

H &iaopdAion tng nowdtntag otnv avawtepn eknaideuan anoteAei tov Baolkd otéxo tou Eupwnaikod Xwpou
Avwtepng Eknaideuong otov onoio cuppetéxetl evepyd kat n Kinpog. O ®opéag AtaopdAiong kat [Motonoinong
g Mowdtntag tng Avadtepng Eknaideuong, £xel wg Baoikn apxn tou 1o uwnAd aioBnpa euBUvng anévavil otoug
(POLTNTEG KAl TNV Kovwvia yla Tnv napoxn avwtepng eknaideuong uynAng nowdtntag. " autd n dadikaaia tng
afloAéynang Bewpeital ouotaotikh yla BeAtiwon Kat yivetat n Bdon yla dnpoupyia E0WTEPIKWV Kptnpiwv
KaMépyelag KouAtoUpag ota Wdpuparta.

Kevipikol nuAwveg Tou cuothpatog e§wteptkng afloAdynong €ival n TaKKN, AVILKELWEVIKA Kal ave§dptntn
e€wteplikn afloAdéynon, n onoia npaypatonoleital and €UMNELPOYVWHOVEG NMOU CUPHETEXOUV OTIG Enttponég
E€wtepikng AgloAdynong (EEA) nou kataptidoviat anéd 1o XupBoUAo tou Popéa. Ta oxeukd otowxeia tng
afloAéynang dnpoatonotlolvial ge akond tnv nAnpopdpnon KABe evdlapepopévou Kat tn Slagpdvela.

MapdMnAa pe tov peydAo apBud a§loAdoyhoewv ol onoieg npaypatonotnBnkav evidgtou 2018, o DopéagnpoéBn
o€ evEPYELEG yLa TNV éviagh Tou o€ eupwnaikoug Kat dieBveig opyaviopoug Slaopaiiong Kat motonoinong tng
nowdtntag. Metd and evbehexn aflohdynon tou and to Eupwnaikéd Aiktuo yia tn AtaopdAion tng lNowdtntag
otnv Avwtepn Eknaideuon (European Association for Quality Assurance - ENQA] o Qopéag €xel enttixel va
Kataotei NAMpeG HEAOG Tou ev Adyw opyaviopoU. EninpoaBeta, €xouv yivel ol atthoelg kat €xouv 1poxodpopnBet
ot Sladikaoieg ya a§lohéynon ané 1o Eupwnaiké Mntpo Awao@diiong Mowdtntag (European Quality Assur-
ance Register — EQAR) kat tnv Maykéopia Opoonovsia yia tny latpikh Eknaideuon (World Federation for
Medical Education — WFME).

H avwtepn eknaibeuon tng Kunpou é€xet noAAd neplBwpta BeAtiwong, nototikhgavaBdduiongkatavayvwpiong
WG EAKUOTIKOU NPooptopoU yla nototikoUg goltntéG. Mia oelpd and pétpa, eKNaldeuTika Kat MOATLKE npénel
va epappootoly, oUTwG WOTE va OTaPatnoeL n avwtepn eknaideuon tng Kunpou va givat npooplopog ite yia
€PYATEG — «POLTNTEG» €iTe WG EUKOAOG NPOOPLOPEG yia €va «eupwnaikd» dinAwpa kat ntuxio. Auth n e€€AEN
npounoBétel aMayn glocopiag 6owv aoxoloUvtal pe Bépata eknaideuong Kat NOATIKEG anoPACELG oL 0MNoieg
va KAgivouv napaBupa SieukoAUvoEwy.

Enavagépoupe tnv elonynoh pag ocUppwva pe v onoia goutntég nou dev €xouv ikavonolntikd eninedo
yvaong tng ayyAkng aAAd napakoAouBoUv ayyAépwva npoypdupata kat naipvouv SinAdpata Kat ntuxia
Xwpig kapLa kaBuotépnon ag xpdvo poitnong, StacUpouv TN KUnpo wg nototikd npooptopd. H ouvévieugn, n
onoia, ge noAtikh anégpaon, kaBiepwBnke wg n Sadikacia eMAoyAG Twv Portntv and Tpiteg XWPEG, NPENEL
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va yivetal and epnepoyvwpoveg otnv nigtonoinon tou ennédou B2 kat B1 atov npogopiké Adyo, cUppwva pe
10 Kowvé Eupwnaiké MAaiolo Avagopdg yia tig Mwooeg Kat 6xt and AettoupyoUg Twv unoupyeiwy, ot onoiot Ba
NPEMNEL va CUPPETEXOUV POVO w¢ Napatnpntég. Ynownglot gpoltntég nou Bpiokovtal ato eninedo B1, pnopolv
va eyypapolv o€ Npoypappa eKHAdnong tng yAwaooag,.

Méaoa o€ auto 1o NAaiolo, o NoAU peyaAog aptBuOG IBLWTIKWY GXOAWV avwtePNG eknaibeuong, BEtel og kivouvo
™ Bliwotydintd toug pe 1pono nou duoxepaivel tnv Nolotikh avaBabuion toug kat tn duokoAia NpooéAkuong
MOLOTIKWV (POLTNTWV O€ MOAEG and auTég.

MNpoBAhpata éxeldnploupynael n ave€€AeyKn, yia peydAo didotnpa, enéktaon tng € anootdoewg eknaideuong
KatL 0 NoAU peydhog aptBudg ntuxiwv nou anovepnBnkav and ta npoypdupata autd. O ®opéag AIMAE éxet
Kolvorotnoel ota Wdpupata, npounoBéaelg yia tn dtacpdAion tng nodtntag twv €€ anootdoewg NPOyPAHHATWY
Kal ouvexilel o€ ouvepyaoia pe eupwnaikd aviiotolxa cwpata va epyddetal npog tnv kateuBuvan auth.

Me ot6xo n ouvexh avaBdBuion tng nowdtntag, ot cuvepyaoieg Twv WPUPATWY avwtepng eknaideuong Ing
Kunpou pe aMa eupwnaikd dpupata, ta onoia ivat hdn eAkuotikoi npoopilopol, Ba npénetl va enbwxBel
oUTwG WOoTe N and Kolvou avantugn npoypaupdtwy Kal anovouh titAwy (joint, dual) va evioxUoet tnv epneipia
TOUG Kal va cupBdAeL otnv eupUtepn avayvwplon Toug.

H avwtepn eknaidbeuon tng Kdnpou pnopei va e€unnpethoel tov otdéxo avaBdBuiong tng Kinmpou oe
nepLpepelako kévipo nolotkng eknaideuong. 0 Copag AIMNAE €xel uioBethoet tov otéx0 autd kat cuvepyadetat
1600 ME Ta avtioTolxa eupwnaika owuata 600 Kat e 1a WpUpata avwtepng eknaideuong atnv Kunpo yla tnhv
eniteu€n tou.

KaB. Maipn lwavvidou KoutoeAivn
Mp6edpog ZupBouliou Dopéa
AaopdAiong Kat Motonoinong tng
Mowdtntag tng Avatepng Eknaibeuong




Awadilkaota tng
MnoAovia -
Eupwnaikog
Xwpog Avwtepng
Eknaideuoncg

2ug 19 louviou 1999, éva xpoévo petd tn Awaknpugn tng ZopBvvng, ot appddiol Ynoupyoi ya tnv avitepn
eknaideuon unéypayav tn LuvBAKn tng MmoAdvia Kat 0to NAAioLo0 KOWVWV GNHAVIIKWYV OTOXWYV, CUPPWVNCav
v avantu€n evog eviaiou Kal ouvektikoU EupwnaikoU Xdwpou Avwtepng Eknaideuong. Ot €€L kUplot otéxot
nou npooblopiotnkav katd v Alakhpu&n tng MnoAdvia hrav:

‘Eva oUotnpa 1o onoio Ba kaBuotd ta ntuxia, euavdyvwaota Kat cuykpiola Kat nou eniong Ba

nep\apBdvel tnv epappoyh tou Mapapthpatog AnAdpatog (Diploma Supplement).

‘Eva npdto KUKAO OXETKO PE TNV ayopd epyaaciag.
‘Eva 6eUtepo KUKAO nou va npoanattei TNV oAOKANPwOoN Tou NPWToU KUKAOU.

‘Eva oUotnpa Metapopdg kat uoowpeuong MNiotwtikwv Movadwyv.

Tnv KIvnTIKOTNTA POLTNTWV, EKNALGEUTIKWV KAl EPEUVNTDV.

Yuvepyaaia otn dlaopdAon nodtntag otnv eupwnaikn didotaon tng avwtepng eknaideuong.




Eupwnaika lMpotuna kat
Acikteg [Mowotntacg otov
Eupwnaiko Xwpo tng
Avwtepn¢ Eknaideuong

Ta Eupwnaikd Mpétuna kat ot KateuBuvthpieg Mpappég yia tn AlaopdAion ing Mowétntag (ESG) otov Eupwnaiko
Xwpo Avwtepng Eknaibeuong eykpiBnkav and toug apuddioug Ynoupyoug yia tnv Aviotepn Eknaibeuon 1o
2005, petd ané npdtaon nou erolpdotnke and 1o Eupwnaikd Aiktuo yia tn Atao@diwon tng Mowdétntag otnv
Avatepn Eknaideuon (ENQA) og ouvepyacia pe tnv Eupwnaikh @ottntikh Evwon (ESU), tnv Eupwnaikh
‘Evwon I6pupdtwyv Avtepng Eknaideuong (EURASHE) kat tnv Evwon Eupwnaikwy Maveniotnpiwv (EUA).

Ané 1o 2005 éxetl onpelwBei anpaviikh npdodog 6oov apopd atn Stacpdaiion tng noldtntag, KaBwg Kat oe AAAEG
Ypappég dpdong tng MnoAdvia, 6nwg yla napadetypa 1o NAaiolo npoodviwy, N avayvaplon Kat npowenaon tng
Xphong Twv JaBnolakwyv anoteAeapdtwy Kat n dnpioupyia evog poltnto-KeVIPIKOU HovIEAOU eKUdBnong Kat
dibaokaAiag.

Ta Eupwnaikd Mpétuna kat ot KateuBuvthpieg Mpappég (ESG) yia tn AtaogdAion tng Mowdtntag otov Eupwnaiko
Xwpo Avwtepng Eknaideuong npovoouv yia ta akéAouBa:

e Eowrtepkh dtaopdAion notdtntag twv Wpupdtwy otn Bdon cuotnpatikwy diadikaciwv

e Efwrtepkn dtaopdAion Mowdtntag twv 18pupdtwyv

e Efwrtepkn dtaopdAion tng nodtntag twv Qopéwv AlaopdAiong kat MNigtonoinong tng Mowdtntag.
Ot Baoikoi otoxol Twv Eupwnaikv Mpotdnwy kat KateuBuvinpilwy Mpappdyv yia tn Atao@dion ng [Motdtntag
otov Eupwnaikd Xwpo Avitepng Eknaideuong eivat:

e H dnpoupyia evdg nAatoiou yia tn dtacpdAion tng nowdtntag otnv eknaibeuon kat otn didaockaAia
o€ eupwnaikd, eBviké Kat Iépupatiké eninedo.

e H&ieukdAuvon tng StaopdAiong kat tng BeAtiwang tng notdtntag tng avawtepng eknaideuong otov
Eupwnaiké Xwpo Avwtepng Eknaideuong.

e Hevioxuon tng apolBaiag epniotoolvng Kat n SleukGAUVON TNG avayvwpLong TiTAwv ornoudwyv Kat
NG KNTKOTNTAG Si1daokdviwy kat Sidackopévwy.

e Hnapoxh nAnpo@oplwv oxeTKA pe Tnv StacpdAion tng nodtntag otov Eupwnaikd Xwpo Avddtepng
Eknaiéeuong.

Awdypappa 1: EBviké Liotnpa Ataogpdiiong Kat Motonoinang tng Motétntag tng Avidtepng Eknaibeuong

I16pUpata Avadtepng
Eknaideuong

Ynoupyeio MNaideiag kat MoAttiopou
e KaBobdnynan tng Avitepng Eknaibeuong (AE)

. . e AAyn noAtikwy anopdoswv yia tnv AE
* Ynokewral o€ eEWTEPIKN

AINAE
(BPUHATIKA, THNHATIKA Kal AINMAE
npoypappatikn agloAdynan e EuBUvn yia tn SlaopdéAon tng nowdtntag otnv AE
¢ EykaBiBpUouv Pnxaviopoug IAPYMATA e AAYn ano@dcewv yia tn SlagPAALon g notdtntag
€0WTEPIKNG BLAOPANONG omnv AE

notétntag o Efwriepikég AGloloynoelg kat EAeyxog




@opéag Alaopdhong kat Miotonoinong tng Mowdtntag ing Avatepng Eknatdsuong - Ethola’ExBeon 2018

MapdMnAa pe ta Eupwnaikd MMpoétuna kat Aeikteg lMowdtntag otov Eupwnaikd Xwpo tng Avdiepng
Exknaibeuong, deikteg nowdtntag kabopilel eniong kat 1o Eupwnaiké MAaiolo Mpooéviwv (EQF) to onoio
avapépetal ota pabnolakd anoteAéopata tng goitnong Katd eninedo npoypdppatog. LUP@wva pE auto,
n @oitnon og npoypdppata ennédou 6 (ntuxio), 7(udotep) kat 8 (61daktoptkd) Ba npénetl va StaopaAilel 6t
oL andégottol KaALEpyoUv aviwtepeg epeuvnTikéG He€ldTnTeG Kal pnopolv va napdyouv véa yvwaon 1600 010
enotnpoviké nedio 1ou npoypdppatog 600 Kat SLENGTNHOVIKA.
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NopoBeoia Kat
Kavoviopol

210 nAaiolo twv evepyelwv avantugng tou Kat BeAtiwong Twv unnpeotwv nou napéxetl, o opéag npoxwpnaoe
katd 1o 2018 o€ evépyeleg BeAtiwang twv «nepi tng Ataopdiong kat Motonoinong tng Mowétntag tng Avadtepng
Eknaideuong kat ing16puong opéa yia Luvapn Béuata Nopwv» [N. 136(1)/2015 kat N.47(1)/2016].

To ZupBoUAo tou Mopéa, o€ ouvePyaoia Pe TOUG KoVwVIKoUG Tou etaipoug atnv Kunpo (I8pUpata avitepng
eknaideuong, Ynoupyeio Mawdeiag kat MoAtiopgol, KYZATZ k.An.), otn Bdon tng eunelpiag nou anékinoe
M\ Kal TG EPNELPOYVWHOOUVNG TWV EUPWNAIKWY OPYaVIOHWY HE Toug onoioug ouvepyddetal, KatapTioe
vopoox€dio e titho «0 nepitng AtaopdAiong kat Motonoinang tng Mowdtntag tng Avtepng Eknaibeuong kat
¢ 16puong kat Asttoupyiag @opéa yua Xuvaeh Béuata (Tpononowintikdg) Nopog (Ap. 2) tou 2019»

Me 10 Tpomonowntikd vopoox€dlo yivetal tponomnoinon, avilkatdotaon, EKOUYXPOVIOHAG, h/Kat katdpynon
npovolwy Tou uplotdpevou Nopou yla tnv eUpuBun Asttoupyia tou Qopéa Kat yia va ouvadel o Noépog pe ta
Eupwnaikd Mpdtuna kat KateuBuvtnpieg Mpappég (ESG) yia th diac@diion Kat niotonoinon tng notdtntag ing
avwtepng eknaibeuong.

LKOoMOG TwV NPOTEIVOPEVWY TPOMOMOLATEWY Eival:

e Hoagpéotepn Hlatinwon Twv NPOVOLWV GUYKEKPLPEVWY ApBpwv Kat n 516pBwan Twv UPLOTAPEVWY
aoaPELWDV.

* H swoaywyh np6doBeTwv npovolwy nou Kpivovial anapaitnteg yla tnv anoteAeoHATikh Agttoupyia
Tou Qopéa

e H pUBuion tng Asttoupyiag twv Wpupdtwy avtepng eknaideuong pe péno nou va dtacpahiletal
n notétnta otnv akadnpaikn ToUG anooToAN KAl CUVENMG N NoLOTNTA TNG NapeXOPEVNG eknaideuong

e H swoaywyh npakukwv Kat dtadikaotv ato nAaioto twv onoiwv enttuyxdvetal n KouAtoupa
nowdtntag ota WpUpata wg Kal n Kataypappévn anoatoAn tou opéa Kat oL eupwnaikég
KaTeUBUVTAPLEG YPAHHEG

e 0 daxwplopodg tou npolnoAoytopol tou Qopéa and tov npolnoAoylopd tou Ynoupyeiou MNadeiag
kat MoAttilopod, wg anapaitntn npodnéBean yla tnv eyypagn Tou ato appodio eupwnaikd owpa
Twv notonoinpévwy popéwv ( EQAR)

e AMayég ota T€An nou eniBaMel o @opéag otn Baon tng NopoBeaiag oUtwg wote va thpeitat n
Baokh apxnh 61t kavéva ibpupa dev nAnpwvel Aydtepa and 1o Npaypatiké kK6atog tng a§loAdynong
Kat kavéva idpupa dev unepxpewvetat. Na evappoviatei 1o kaBeotg Kat n Asttoupyia tou Dopéa
pe ¢ Eupwnaikég npaktikég dnwg €xouv utoBetnBei and toug apuddioug Ynoupyolg yia thv
Madeia.

Katd tn dapdéppwon tou Tpononointikod Népou npaypatonothBnke 61GA0yog e TouG KovwVviKoUG 1aipoug,
oupnepAapBavopévwy, 6Awv twv Ibpupdtwy avwtepng eknaibeuong, tou Ynoupyeiou MNawdeiag kat MoAttiopou
kattou KYZATZ. Ot andyelg twv KowwvIKWV etaipwy unoBAnBnKav ypantwg petd and npéokAnon tou Dopéa,
onwg eniong Kat katd tn didpkela cuokEWewv nou opyavaBnkav and tov opéa Kat npaypatonotnBnkav ota
ypaogeia tou.




@opéag Alaopdhong kat Miotonoinong tng Mowdtntag ing Avatepng Eknatdsuong - Ethola’ExBeon 2018

A@oU ocuvéhege ¢ andyelg twv epnAekopévwv o Oopéag uloBétnoe autég nou egunnpetolv 1o dnpdato
oupépov Slaopahidovtag tnv nodtnta otnv avawtepn eknaibeuan.

Méaoa o€ autd 1o nAaiolo, o véog vopog, apoU wnetotel and tn BouAh twv Aviinpoownwy, Ba éxel Betkd
avT{KTtuno atoug PolTNTEG Kal YEVIKA a1o oUVOAO TnG Kowvwviag aAAd Kal otoug epyaddOpPeVOUG OTNV avadtepn
eknaibeuon akadnpaikoUg kat GAN0 npoownikd, Adyw a) NG NoloTKAG avaBdBulong tng napexopevng
eknaibeuong, B) tng WO6TUNG oUpPETOXNG oTov Eupwnaikd Xwpo Avwtepng Eknaideuong, aAd kat Adyw
Betkng a§loAdynong tou @opéa AIMNAE and ta eupwnaikd owparta.

Me t1¢ aopahotikég OikAibeg nmowdtntag otnv napexdpevn eknaibeuon, v €ugaocn ota Habnolakd
anoteAéopata, th alvdeon tng avadtepng eknaibeuang pe tnv ayopd epyaciag, Siao@aAiletal étt ot andpotrot
Ba eivat katdMnAa KatapTiopévol Kal o€ B€on va OTEAEXWOOUV aNOTEAETUATIKA TNV eyxpla kat th SteBvh ayopd
epyaoiag, wg evepyol NONTEG PHE KPLTLKA OKEWN KAl NBIKA AVILHETWNLON TwV EKNAOEUTIKWV Kal ENGTNHOVIKWY
Bepdtwv.
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Xpnpatodotnon

O ®opéag AIlNAE, oto napév otddio, xpnuatodoteital €€ oAokAnpou and tnv noAueia Kat o NPoUnoAoylopég
Tou evidooetal otov npounoloylopd tou Ynoupyeiou MNawdeiag kat MoAtiopol. O Mopéag, dev éxel ibla €00da
kaBw¢ Ta t€An nou kataBaMovral and ta pUpata aviwtepng eknaideuong wg téAn a§loAdynong katatiBeviat
oto ndyto tapeio tng Anpokpartiag.

6.1 lNpounoAoylouédc 2018

lNa to 2018, AMh@BnKe npdvola yla tnv KAAUYN Twv avaykwv tou Dopéa Uyoug €1.428.455. 1o peyaAdtepo
MEPOG Tou 0 npoUnoAoytopdg danavhBnke yia ta ak6AouBa:

MINAKAZX 1:
MEPIrPA®H MOZO(€) EMNE=HIHZH
Enuponég E§wtepikng 864.900 To nood6 autd kdAuye tn bandvn ywa TG Enuponég
A&loAéynong E€wtepikng A&loAdynong, nou Kataptiotnkav and 1o
YupBoUAo. OtdandvegnepthapBavouv: apolBEg, npepnato
enidbopa, aeponopkd ewothpla kat €§oda petakivnong
npog kat and 1o agpodpopLo.
AvtipioBia Mpoédpou kat 127.838 To nood autd kdAuwe tnv anawttoUpevn dandvn ya nv
MeAwv YupBouhiou aviipoBia tou [lpoédpou, tou Aviinpoédpou Kat Twv
MeAwv tou ZupBouAiou tou opéa, aAAd kat Ta agponopikd
€L0LITNPLO KAL PETAPOPLKA NPog Kat and 1o agpodpduio Kat
10 Nnpepnato nidopa twv MeAwy tou LupBouAiou ta onoia
Slapévouv poévipa oto e§wrepIko.

Eviég tou 2018, o Mopéag, oUpQwva Kal PE TG €0NYACELG TV EUPWNAIKWY cwpdtwy afloAdynchg
Tou, NpowBnoe T dadikaoieg yla tov Slaxwplopd tou npolnoAoyiopoU tTou and tov NPoUMnoAoyLlopd Tou
Ynoupyeiou Mawdeiag kat MoAttiopoU Kat yia tnv unoBoAn tou wg npolnoAoylopol Ave€dptning Apxng.

O evépyeleg yivovtal oto nAaiolo kat Ing tunikhg edpaiwang tng autovopiag tou Mopéa Kat TNG OLKOVOULKAG
Tou avefaptnoiag Kat yla kavonoinon twv guotdoewv 1600 tou EupwnaikoU Aiktlou yia tn Atao@dion
¢ Mowdtntag otnv Avadtepn Eknaideuon (ENQA) 600 kat tou EupwnaikoU Mntpwou Qopéwv Alaopdiiong
Mowétntag (EQAR). Ot cuotdoelg éytvav petd and afloddynon and 1o ENQA kat ot e§wrepikol agloAoyntég
€6waoav blaitepn éupaocn ato kptthpto 3.3 twv Eupwnaikwy Mpotinwy kat KateuBuvthplwy Mpapudv (ESG)
10 onoio avagépel 6t1: «Agencies should be independent and act autonomously. They should have full re-
sponsibility for their operations and the outcomes of those operations without third party influence». 1o
onpeio auto, to XupBoUAlo tou ENQA ékpive 6L o Dopéag nAnpol PepIKWG Ta Kptthpla notdtntag ESG (partial
compliance) kat ékave oUotaon wg akoAoUBwG:
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[The Agency should] be fully separated from the Ministry of Education and Culture in
organisational terms, including the staff recruitment process and financial services
(ESG 3.3];

Metdppaon:

[0 @opéac Ba npénet va] biaxwptotel nAnpw¢ and to Ynoupyeio lNaibeiag kat MMoAitiouou
déoov apopd ta opyavwtikd {ntauara, cuunepiAauBavouévng tng npéoAnyng npoownikou
KQl TWV OLKOVOULKWY UMNPETLWV.

Me tov dlaxwplopod tou npolnoioytopoU tou Qopéa and autdv tou Ynoupyeiou MNadbeiag kat MoAiopol Ba
€QApPHOOTOUV NANPWG oL NPOVOLEG TNG UPLOTApEVNG vopoBeaiag nou opiel wg apuddio ya tnv dlaxeipion tou
npounoAoylopol tou Mopéa 1o LuPBoUALS Tou [ApBpo 27(2]1.

AapBdavovtag undéyn 6t o0 Dopéag eivat autdvopog arld 6xt olkovopLkd autoduvapog, Ba npénetl va ouvexioet
va unoaotnpidetat olkovoulka and 1o Kpdtog pe Kpatkh xopnyia and tov lNpoUnoAoywopd tou Ynoupyeiou
Mawdeiag kat MoAtiopoU aM\G Kat e Ty napoxn ag autdy, unodopwy Kat ge andonacn npocwnkoU yia tnv
oteAEXwOnN Tou, €xovtag Kat th duvatdtnta NPAcANYNG NPoawnikou.
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7.1

To’Epyo tou
Dopéa Kata 10
2018

AloAdynon kat Motonoinon tng

[lowdtntag tng Avawtepng Eknaideuong

0 ®opéag, ocuppwva pe TG npdvoleg tng oxettkng NopoBeaiag kat otn Bdon twv Eupwnaikwyv Agiktv Kat
KateuBuvthplwy Mpappmyv (ESG) yia t StacpdAion tng notdtntag, éxetl Beonioel kpLthpla notdtntag ta onoia
eivat dnpoaoileupéva otnv totooeAiba Tou. Ta Kputhpla autd, ta onoia epappdélovial katd tn diadikacia tng
e€wTePIKAG aloAdynong twv opupdtwy avitepng eknaideuong, aviiotoxolv 1600 0€ NOLOTIKOUG 60 Kal O
nooottkoUg deikteg avapopikd pe Tnv noldtnta Kat tnv anoteAeopatkdinta tng tdbaockaAiag kat tng pdénong,
NG £pEUvagG, TWV UNNPECLWV Nou npoo@épovial and ta 1dpUlpata avitepng EKNAibeEUONG 0TOUG POLTNTEG, TIG

unodopég, tov e€onAlopd KA. Ta kptthpla avaBewpolvial kat BeAtidvovial o€ TaKTd xpovikd diaothpara.

Kevipikol nuAveg t1ou guothpatog e€wteptkng afloAdynong €ival n TaKTKA, avIKEWWEVIKA Katl ave§dptntn
e€wtepikh afloAdéynon, n onoia npaydatonoleital and €UNELPOYVWHOVEG NOU CUpPETéEXoUV ot Entponég
E€wtepikng Aglohdynong (EEA) nou kataptidoviat anéd 1o XupBoUAo tou Popéa. Ta oxeukd otowxeia tng

agloAéynang dnpoatonololvtal e akond tnv nAnpopdpnon KdBe evdlapepopévou Kat tn Slagpdvela.

Bdoel tng NopoBeaiag o @opéag sivat appd61og yia 1oug akéAouBoug tunoug afloAdynong Kat EAEyxou:

To LupBouAio tou Qopéa, ato NAaioto twv appodlothtwy Tou, pnopei va ndpet pia and 1g akdAoubeg anoPAacelg

Tnv 16pupatikn, Tunpatkh kat MNpoypappatikn A€oAdéynon kat Migtonoinon g avatepng
eknaibeuong

Tnv a€loAéynan tng notdétntag twv dlacuvoplakwy HopPwyv eknaibeuong, nou npoopépovtal and
16pUpata tng Kunplakhg Anpokpatiag oe xwpeg péAn tng EE kal o€ tpiteg xwpeg

Tov €éAeyxo twv npolUnoBéoswv napoxhg dwacuvoplakng eknaibeuong and WBplpata tou
e€wteptkol otn Anpokpatia (Mpoypdupata Atkatéxpnong)

Tnv a§loAdynon Ala-16pupatikhg ouvepyaciag Twv WpUPdTwy avwtepng eknaibeuang eviog Kat
€KT0G TNG Anpokpatiag (Aanaveniotnpiakd Mpoypdupata Znoudwv)

OXETIKA PE TNV MLoTonoinon Twv Npoypappdtwy onoudwy:

Andgaon ywa tnv €ykplon Kat anovopn miotonoinong tou npoypdupatog, €4v 1o npoypapa
avranokpivetal ota Kputhpla nigtonoinong. H niotonoinon tou npoypdupatog eival o woxuU yua
nepiodo névie 1wy, petd v onoia Ba npénet va afloloynBei ek véou to Npdypappa.

Anépaon yla dte€aywyn Aeltepng A€loAdynong otn Bdon tou ApBpou 20 (2)(ot)(ii) Twv nepi tng
Awao@diong kat Motonoinong tng Mowétntag tng Avdtepng Eknaideuong kat tng16puong ®opéa
ywa Xuvaen B€épata» Nopwv.

Anégpaon va anoppiyel 10 Npdypappa Kat va anoppiyel tnv anovophn mniotonoinong tou
npoypdupatog, epdoov 1o Npdypappa dev avianokpivetal ota Kptthpta niotonoinong. H anéppuyn
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NG niotonoinang eveg Npoypdppatog anpaivel 6t 1o eknadeutikd {bpupa dev pnopel va npoopépel
10 npéypappa. Eviog evég pnvég, 1o bpupa tou onoiou 1o Npdypappa anoppintetal, Ynopei va
unoBdAel évataon yia enaveg€taon kat €kdoon and tov Mopéa andpaong eni tng evatdoewg, n onoia
dnpoatevetal kat kowvonoteitat otov Ynoupyd Mawdeiag kat MoAttiopod.

Katé 1o 2018 10 LupBoUAto tou Qopéa npaypatonoinoes 12 Luvédoug wg akoAoUBwg:

MINAKAE 2:
AP. LYNOAOY HMEPOMHNIEX

26" 22 kat 23 lavouapiou 2018
2 26 kat 27 ®eBpouapiou 2018
28" 26 kat 27 Maptiou 2018
29n 16 kat 17 Anpthiou 2018
30n 14 kat 15 Mdiou 2018
310 18 kat 19 louviou 2018
32n 2 kat 3 louhiou 2018
33n 23 kat 24 louAiou 2018
34N 10 kat 11 ZentepBpiou 2018
35n 15 kat 16 OktwBpiou 2018
36N 12 kat 13 NoepBpiou 2018
37 10 kat 11 AekepBpiou 2018

Katd tn Sidpkela twv nio ndvw Xuvédwy, 10 XupBoUAlo tou Qopéa, afloAdynae ouvoAikd 101 npoypdupata
onoudwv ek Twv onoiwv 89 niotonohBnkayv, eva 12 anoppipBnkav.

Y10 no katw pdenua 1, napouctdlovial oL NIGTONOLNCELG Kal anoppiyelg npoypaupdtwy onoudwv avd
YU0vobo Katd 10 2018.

lpdpnpa 1: A§lohoynhoelg MNpoypappdrwy - 2018

Motonoinon
Motonoinon
Mwotonoinon
Motonoinon

Andéppwyn
Mwotonoinon

Andppwyn
Motornoinon

Anéppwyn
Mwotonoinon
Anéppwn
[Miotonoinon
[Motonoinon
Mwotonoinon
Motonoinon

Motonoinon
Andéppwn

Y34 X35 ¥36 ¥37

¥32 133

YUvobog Dopéa

Y26 ¥273128¥29 ¥30 31
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Katd tn &udpkela t1ou 2018 o Dopéag Sievépynoe ouvoAikd 3 I6pupatikég ASloAoynoelg véwv 1Bpupdtwy
avwtepng eknaideuong. Anod tig ev Adyw a&lohoynoelg 1 idpupa éhaBe notonoinon, evd ta SUo anoppipBnkav
Kat dev Aettoupyouyv.

210 napdv otddio, ya v endpevn bietia, o Mopéag npoypappatiel nv e€wteptkh enavagloAdynon twv
npoypappdtwy onoudwv ta onoia Asttoupyolv pe Bdon tnv niotonoinon / ddeia nou éhaBav eviég tou
nponyoUpevou vouoBetikoU nAaloiou and ta t6te appddia owpata (450 nepinou npoypdppata onoudwy).
Eniong, BdoettngNopoBeoiag, npoypappatiCetarn e€wtepikh a§loAdynon dAwv twv TUnpdTtwy nou Asttoupyolv
ota dnpdota kat Wiwtikd naveniothpla. EninpdéoBeta, Ba npaypatonotnBolv dpupatikég agloAoynaoelg OAwy
TwV WBpupdtwy avwtepng eknaideuong nou Aettoupyolv oth Anpokpatia (8 naventothpia, 45 oXoAéG avdtepng
eknaidsuong).

‘O\eg oL anogdoelg twv Xuvedwv tou DPopéa ol onoieg apopolv afloAoyAoelg Kat motonolhoelg eivat
avaptnuéveg otnv LotooeAida Tou (www.dipae.ac.cy) yla okonouUg dia@dvelag ald Kat evnpépwong Twv
evllapepopévwy.

And 10 2018, pe elohynon twv eupwnaikwy owpdtwy aflohdynong tou Qopéa, oL niotonothoelg eivat duvatd va
nepthapBdvouv onpeia BeAtiwong, ta onoia kKowvonotoUvtal atov Mopéa and To ibpupa péow €dikoU evilnou,
o€ npokaBoplapévo xpoviko didotnpa.

7.2 XTaTloTKA 2TolXela

H avwtepn eknaideuon otnv Kinpo, npoopépetat and dnuodaia kat diwtka dpUpata ta onoia sival eite
navenothyia eite 0XoAEG avwtepng eknaideuong Un naveniotnplakou ennédou.

Katd 1o akadnpaiko €1og 2018 — 2019 AsttoupyoUoav otn Anpokpatia 3 dnpdota naventothpia Kat 5 18Lwtka
navenothyla. EninpdoBeta, Asttoupyoloav 4 oxoAéG avatepng eknaideuong Kat 45 1OLWTIKEG OXOAEQ
avwtepng eknaidbeuong. Xto lpdenua 2 napouadidlovial ta WBpUpata avwiepng eknaideuang ava tuno
16pUparog.

papnpa 2: 1I6ppara Avatepng Eknaideuang ava Tono 16pGpatog

Anpdota MNavenwothpia B I6wwtkd Maveniothpia

B 161wTkEG IX0AEG Avdtepng Eknaibeuong B Anpdoteg IxoAég Avwtepng Eknaibeuong

L0pgwva pe tnv Xaproypdenon tou Eknaibeutikou [lebiou tng Avawrtepng kat Avwtatng Eknaibeuong tng
Kunpou ywa 10 akabnuaiké €ro¢ 2018-2019 otnv onoia npoéBn kat dnuocicuce n AlelBuvon Avtepng
Eknaideuong tou Ynoupyeiou Mawdeiag kat MoAttiopoU, 10 cUvoAo Twv pottntwv nou anouddlouv otnv Kunpo,
yla 1o akadnpaiko €106 2018-2019, avépxetat atoug 51.086, ek twv onoiwv 38.997 @ottolv ae Maveniothpia Kat
12.089 o€ LxoAég Avwrtepng Eknaideuong.
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lpdenpa 3: Katavoph @outntwy ota 16pUpata Avadtepng Eknaideuong

Ap. Qountwov o€ MNavenwothpia @ Ap. Qoutntv o€ pn Mavenotnpakd 16pUpata

H oUykplon twv ypagnudtwy 2 kat 3 napouadtdlel 1o napadofo otnv avwtepn eknaideuon tng Kunpou, 10
onoio deixvel kat tnv avegéheyktn péxpt tnv {bpuon tou Qopéa eyypapn IxoAwv TptoBaBulag Eknaibeuong
(IXTE) oto pntpwo tou Ynoupyeiou Mawdeiag, n onoia BEtel oe agpoBATNon th BlwalpdtnTd toug: O IBLWTIKES
0x0A€G kKataAapBdvouv 10 79% twv Bpupdtwy avtepng eknaibeuong kat anoppo®olv UOAG 1o 24% twv
poutntwy. Xe oxéon pe 10 2017 éxel napatnpnBei ad§non twv goutntwy twv IXTE katd 4%

To 2018 o @opéag AIMNAE afohéynoe 101 npoypdupata onoudwv. H Katavoph twv a§lohoynpévwv
npoypapudtwyv avd eninedo kat avd tino WpUpatog napouctdletal oo No KAtw ypdenya:

lpdgnpa 4: Motonownpéva Mpoypappatra Inoudwyv avd Eninedo Znoudwv kat Tono 16pipatog - 2018

25
20 18 18
15
10
6 / 6 ,
5
- . ]
0
Abaktopiké Mdotep  Thuxio | Awbaktopiké Mdotep  [Muxio Ainwpa Aviotepo  Aindwpa  Mdotep  Miotonointké  Muxio
Aimwpa
1. Anpéoto MNavenothpio 2. 15iwtko Maveniothpo 3. Anpéola 4, 16iwtikh xohn TprtoBaBuag Exknaibeuong
IxoNh
TprroBaBuag
Exnaibeuong

Tonog I6pUpatog / Eninedo

To XupBoUAwo tou Dopéa katéBale hiaitepn npoondBeta yia va augnBei n cuppetoxn otig Enponég E§wtepikng
AloAdynong (EEA), epnepoyvwpdvawy ané xwpeg tng Eupwnng, and Maveniothpla Ye avayvaplon ya v
notdtntd touq. H npoondBeta auth £ytve oto NAaiolo Tou atdxou yla TNV evioxuon NG EPNELPOYVWHOCUVNG TOU
16iou tou Mopéa, ald Kat yia va enw@eAnBouv 1a 1pUpata avwtepng eknaibeuong and v ewopon, péow
Twv EEA, KaAwv npaktikwy nou akoAouBouvtal oto e§wTePIKO yia In dlacpdAlon TG NoLdTNTAG TG AVWTEPNG
eknaideuong.
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210 [pdpnpa 5 napouaiddetal tn xwpa npoéheuong twv PeAwv Twv EEA nou éxel kataptioel o opéag evidg
Tou 2018. Xnpewdvetal 6t n NAsloPneia Twv eunelpoyvwpdvwy npoépxetal ané 1o Hvwpévo Baaileto (89
akadnpaikoi) kat tnv EANG6a (48 akadnpaikof).

lpapnpa 5: NMpoéheuon Mehwv Enttpondyv E§wtepikng A§loAdynong

89

76

MAHB0L
B
o)

¥ O & ¥ ¥ ¥ & §F ¢ L Yy ¥
&HEF S & sH &L a?
SRS & N SRR R 0
& < vV E S & EE
9 N
v
XQOPA MPOEAEYZHX M total

Inpelvetal 6t otov aplBud twv pehdv twv EEA nou napoucidletat ya v Konpo (6nA. 76 MéAn)
oupnepthapBdavovtal 1600 ot goutntéG PéAn (48 goutntég), 600 Kal ta péAn twv EEA nou npoépxoviat ané
€YXWPLA ENAYYEAUATIKA owpata Kat unnpeaieg 6nwg paivetal kat ato Mpdenua 6.

lpapnpa 6: MéAn EEA Bdoet 1616tntag kat ®UAou
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7.3 Xupnepaopata anod tn Ale€aywyn twv
Alohoynoswv — Bepatikn AvaAuon
(Thematic Analysis)

H avwtepn eknaibeuon, n €peuva Kat n kawotodia naifouv éva KataAutikd poAo otnv unoothplén tng
KOWVWVIKNG OUVOXNG, TNG OWKOVOMUIKNG avantugng Kat tng aviaywviotkétntag. AapBdvoviag unéyn tnv
enBupia Twv EUPWNATKWY KOWVWVLAWV YLa TNV avéEALEN TOUG 0€ KOWVWVIEG TNG YVWONG, N avatepn eknaibeuon
anoteAel oNUAVTIKA CUVIOTWAOA OTNV KOWVWVIKO-0LKOVOULKA Kat MoAtatikh avantugn. Tautéxpova, n guvexng
avdykn yua véeg iIkavotnteg kat de€ldtnteg, anautel and tnv avwtepn eknaidsuon va avianokpivetal ENApKWG.

Aoyw twv au€avopevawv npoadokiwyv g olyxpovng €noxng, ta Wpupata npoBaivouv o pL{lkéG aAayEég
otnv napoxn avwtepng eknaideuong. Exouv enpépet alay£g doov agopd atnv anoatoAn Toug, otig HeBédoug
napoxngng eknaideuong, otig ouvepyaaieg Toug nou anookonoUv atn dieBvonoinon, kaBwg Kal atnv nowdtnta
YEVIKA TNG napexdéuevng eknaibeuong.

AapBdvovtag unéyn ta no navw, o pdAog Ing dracPdaAiong Ing NotdTNTAG €ival KATAAUTIKOG aTtnv UnoothpLen
TwV ouoTNPdtwy avwtepng eknaideuong Kal twv Wpupdtwy Kat dpa enkoupilkd, oUTwG WOTe autd va
avtanokpBoly otg aMayég, daopalidovtag, tautdxpova, 6t 1a akadnuaikd npoodvia nou Ba anoknBolv and
TOUG QOUTNTEG KAL N EUNELPIa TOUG OTNV avadTeEPN eKnaibeuon Napapévouv oty NPWIN YPARKN TG anootoAng Toug.

Ta WdpUpata avwtepng eknaideuang otnv Kunpo eivat kowvwvoi tou opduatog tng dtadikaciag tng MnoAdvia
ywa ™ dnpioupyia tou Eupwnaikou Xwpou Avtepng Eknaideuong kat £€xouv avtiAn@Bei 61t n eunAoKn Toug
pe ¢ dadikaaoieg diaopdAiong Kat niotonoinong tng nowdtntag, €W0IKOTEPA He TG eEWTEPIKEG Bladikaaoieg,
TouG enutpénet va avadeifouv tnv notdtnta NG napexopevng eknaideuong aAd kat va au§haouyv tn dlagdvela,
oupBAMovtag €10l TNV 0lKOBOPNON €UMOTOCUVNG KAl 0TtV KAAUTEPN avayvwplon twv akadnpaikwv
NPOoAVIWYV TwV NPOYPANHATWY TOUG.

Q¢ ek ToUTOU, NpoBaivouv otnv unoBoAn aitnong ya a§loAdynon Twv NPoypPAUdTwy ornoudwy, 1600 Twv VEWV
600 Kal Twv uplotduevwy, ta onoia Asttoupyolv xwpig afloAéynon otn Bdan tou nponyoUpevou NopoBetikoU
nAaloiou, JEPLUVOVTAG Yla TNV eQapuoyn Twv Eupwnaikv npotinwy Kat KateuBuvinpLwy Ypappwy Kat Twyv
Kpttnpiwv ta onoia éxel Béoel 0 Dopéag.

LOpgwva pe ta Eupwnaikd MNpdétuna kat 1g KateuBuvtnpieg ypaupég (ESG 3.4):

01 @opeic AtaopdAiong Kkat lMiaronoinang tng Motétntag opeilouv va bnpoaieUouv TakTikd eKBETeIG ot oroieg
neptypdpouv Kat avaAdouv ta supnuara twv emnponwv eEwtepikic alloAdynong. Ot gopeic auléyouv
rnAnpogopiec yia ta npoypduuata kat ta bpuuara ot onoieg ival XxpAowes yia avaAuoeic nou Slaxéouv
0AGKANpo 10 oUatnua ¢ avwtepng eknaibeuong. Ta eupApara autd unopouv va ouuBdAouv g avaotoxaouo
yla mn BeAtiwon twv noAllkwy Kat 81adikaotwyv notétntag ato OUYKEKPILIEVO TUYKEILEVO TwV 1bpuudtwy,
aMd Kat og €Bviké kat 61eBVEG ouykeiuevo. Mia Aentouep¢ Kat MpogeKTikn avdAuaon twv nAnpoeoplwy
autwyv prnopel va beiet e€edifeic kat avdntuén, TA0EIC KAl MEPIOXEG KAAWV MPAKTIKWV 1) aKOun afenépaoteg
buokoAieg.

0 Oopéag éxel kaBiepwoel dadikaaia avaluong twv ekBéoewv twv Enmponwv E€wrtepikng AoAdynong yua
avaotoxaopd Kat dnuoacicucn Twv Bagikwy TAogwv Kat twv SEIKTWV NodTNTag g avwtepng eknaibeuong otnv Kunpo.

ExBéoelg Tou Mopéa pe ta Baokd euphpata Kat tdoelg Ba peAetwoviatl kat Ba dnpooteUovtal katd e€apnvo/
akadnpaikd h Kat NPEPoAOYLaKS £10G YLO AvVAOTOXAOMS Kal MapatNPACELG OXETIKA PE TNV Lkavoroinan twv
npotunwy nowdtntag and ta Wpuuata, LG dlapopég Toug wg NPOG TNV NotdtnTa, T SUOKOAIEG Kal TIG BETIKEG
1doelg nou avantuogovtal.

Evtég tou 2018 0 ®opéag npoéBn og avdAuon twv ekBEoewy yla Tnv tolyadia Bepatkv AvaAlogwy yla ta
akoAouBa:
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e AgoAdéynon twv E€-Anootdoewg Mpoypappdtwy: TAoelg kat Xapaktnplotikd
e AgloAdynon Metantuxiakwy (Mdotep) Mpoypappdtwy: Tdoelg Kat Xapaktnplotikd
e [Ipoypdppata L0viopng Adpkelag: Taoelg kat Xapaktnplotikd

Ot Bepatikég avalloelg, ol onoieg €xouv dnpooteuBei otnv otooeAida tou Qopéa €xouv KataxwpnBei oto
Mapdptnua tng napouoag £kBeang.




KaAALEpyela
KouAtoupac lNowdtntag

8.1 Eowtepikn Ataopdiion lMowdtntag Popéa

O O®opéag, ouppwva pe 1a Eupwnaikd MNpoétuna kat tg KateuBuvtnpleg Mpappég ya tnh Alao@dAon tng
Mowétntag (ESG) €xel npoBel o€ evépyeleg yla Tny €0WTEPIKN SLaoPAALON TNG NOLOTNTAG, OL Oroieg NePLEXOVTAL
otn AhAwan MoAwtkng MNowdtntag n onoia Bpioketat avaptnyévn otnv otooeAiba tou.

Eniong o ®opéag, oto nAaiolo tng npoandBeldg tou yia tnv e0wTePLKA SlacpdAion Tng notdtnTtag €xeL UOBETATEL
NoATIKEG Kal Ta akdAouBa €yypaga atn Bdon twv onoiwv ulonolei 1g dpactnpldtntég tou:

Ta Bepehdddn otoxeia tng NoAtkng nowdtntag tou Qopéa AIMAE eivat:
e Kwbdikag Agoviooyiag kat Anouaia XUykpouang LUPQePOVIWY
e [loAtkn Anopphtou

e Awdkaocia’Evotaong

e [loAwkn YnoBoAng Mapanévwyv

8.2 KaMépyela KouAtoupag NMotdtntag ota
16pUpara:

0 pdAog tou Dopéa yia tnv KaALEPYELa KouAToUpag notdtntag eivat kataAutikog. Méaoa og autd to nAaiolo, o
Qopéag epappodlet afieg 6nwg n avefaptnoia kal n akepatdtnta, n dSapdvela, n cuvepyaaia, n epniotoodvn
Kal 0 enayyeAPatiopog tig onoieg enbLdkel va petahapnadeloel ota bpUpata avwtepng eknaibeuong.

Mpwrtapxikég atdxog tou opéa unhpe and th alotach Tou, N eupUtepn duvath evnuépwon Twv OpUPATwWY
avwtepng eknaideuong kat OAwV Twv EPNAEKSPEVWYV POPEWV, yLa TOV aKond Kal Toug atdxoug twv dtadikaoiwv
dlaopdAiong tng nowdtntag aAAd Kat n epnAokn toug otig Stadikaaoieg autég. Méow Twv anopdoewy NOALTIKAG
tou Qopéa, ot onoieg avaptwvral atnv WotooeAida Tou, ta 16pUpata kaAolvial va avanpocappoctolv Kat va
avaBewphaoouv MOMEG and TG wg Twpa NOAMTIKEG Toug €l81KOTEPA 60OV aPopd OTNV AnooToAR TOUG, OTIG
peBGdouUg napoxng tng eknaideuong, otig ouvepyaaoieg 1oug, ato SL6aktikd Nnpoowniko, atn dieBvonoinon kat
otnv avaBddpion twv Npoypappdtwy onoudwy Toug.

Eniong, o ®opéag epniékel ta 1dpUpata Kat AAoUG KovwvikoUg Tou etaipoug (YT, enayyeApatikd owpata,
KYZATZ k.An.) oug dwadikacieg a§lohéynong unoBonBwviag 1a va avitAngBoulv 6t n gunAokn auth toug
enupénel va avadeifouv tnv notdtnta tng napexdpevng eknaideuong, aMd kat va au§hoouv tn Sapdvela,
oupBdMovtag €tol otnv olkoddunon epniotoolvng Kat otnv KAAUTEPN avayvwplon Twv akadnpaikwv
NPOCOVIWYV TWV NPOYPAHUAETWY TOUG.

0 Qopéag dlaopalidel 61l undpxel avolktd KavaAl €MKOVwVIag PE TOUG KOWVwVIKOUG TOU €Taipoug, yid
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EVNUEPWON Kal EUNAOKNA TOUG HECW TwV akOAouBwy epyaleiwv/Gladikaotwv: (1) Aladiktuo (IotooeAida kal yéoa
KoWwVIKAG diktdwang), (2) Atopydvwaon npepidwy Kat ouvedpiwy, (3) Luvavinoelg e eNkepalng WOpupdtwy
avatepng eknaideuong A/kat Twv Luvdéapwy toug (4) Xphon epwtnpatoloyiwy yla avatpopoddtnon.

lNa tnv endpevn dietia, o Mopéag npoypappatidet tnv epappoyh GAwY Twv NPAKTIKWY Kat 5ladlkaotwyv tou yia
TNV KaAALEpyeLa KouAtoUpag notdtntag.

EnunpdoBeta, otdxog 1ou ®opéa unhpge and tn ovotach tou n eupltepn duvath evnuépwon twv Wpupdtwy
avwtePNG eknaideuong kat OAwWY Twv EPNAEKOUEVWV POPEWYV, YLa TOV GKOMS KaL Toug 0Téxoug Twv dladikaclwv
SlaopdAiong tng notdtnTag aAd Kat n gnAokh toug ot Stadikaoieg autég.

O ®opéag eival avolktdg o€ HLAAoyo PE TOUG KOWVWVLKOUG TOU €Taipoug, HE 0TOX0 va nTUXEL TV ANOOTOAN
ToU MG Kat va BeAtiwoel Tig unnpeaieg nou npoo@épel oe Bviko eninedo yla tnv e€wtepikn aloAéynon kat
niotonoinon tng noldtntag tng avwtepng eknaideuong. Le cuvepyaoia pe 1o Ynoupyeio MNawdeiag kat MoAttiopod
kat tnv KowvoBouAeutikh Entponn Mawdeiag kat MoAtiapou, o @opéag epapudlel Tnv diaknpuypévn NoALTLKA
NG KUBEpvNong yla eykaBidpuon tng Kunpou wg nepipepetakou Kat SteBvoug eknatdeutikol Kat peuvnTikoU
KEVIpOU.
Inpaviikoi kowvwvikoi etaipot tou opéa eival kat ot akdAouBot:

e |6pUpata Avwtepng Eknaideuong

e Enuponég E€wtepikhg A§loAdynong

e Y(vodog twv MNputdvewv twv Kunplakwy Maveniatnpiwv

e [laykunplog ZUvbeapog I6lwTikwy Ixohwv TpitoBdBulag Exknaideuong (MAZIZTE)

e Kunpakég Luvdeopog Avayvwplopévay 16pupdtwv Avitepng Eknaibeuong (ZAILTEK)

e YUvdeopog I6pupdtwv Avidtepng Eknaibeuong (ZIAEK)

¢ [aykunptla Qottntkh Evawon (MODEN)

e EnayyeApatkd Zwyata / Luvdéopol / ZupBoUAa (ya ta puBuwldpeva enayyéApata)
O Qopéag dtaopalidel 61t undpxel avolktd KavaAl entkolvwviag PE TOUG KovwVIKoUG Tou €1aipoug, yia
EVNUEPWON Kal EPNAOKA TOUG HEow Twv aKOAouBwv epyaleiwv/dladikactwy:

e Awbiktuo (lotooehiba Kal péoa KowwVIKAG diktiwaong)

e Alopydvwon npepidwv kat ouvedpiwv

®  YUVAVIAOELG PE ENKEPAAAG WOpUpdtwy avwtepng eknaibeuong A/Kat twv LuviEoHwY Toug

e Xphaon gpwtnyatoloyiwy yia avatpopoddtnon

8.2.1 lototonog tou @opéa kat Méoa Kowvwvikng Alktiwong

(www.dipae.ac.cy, facebook)

O Oopéag AIMAE npoBaiver otn cuvexn avaBdaBuion tou 1oToTéMOU TOU, PECW TOU ornoiou napéxovial
nAnpogopieg yia tov ®opéa, ya tn NopoBeoia kat yia 1ig adikacieg dtaopdAiong tng nodtntag NG avadtepng
eknaideuong otnv Kdnpo, 6nwg eniong kat nAnpo@dpnaon yia ta a§lohoynpéva-niotononpéva npoypdupata
onoudwv. Tautéxpova, avaptwvial avVaKOLVWOELS Yid EVNPEPWON ToU KowvoU Kal TwV Wpupdtwy.

8.2.2 Aopyavwon Huepidwv kat Zuvedpiwv — Enpdéppwon

0 ®opéag, ato nAaiolo twv appodothtwy nou anoppéouv and tn NopoBeaia ulonotel dpaatnplétnieg yia v
ENPOPPWan Twv gpniekopévwv otig dladikaaoieg e€wtepikng afloAdynong. Ot enpopPwTIKEG SpaotnpldtnTeg
anguBuvovrtal oe:
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/<Dopé0c AlaopdAong kat Miotonoinong tng Mowdtntag g Avtepng Exknaideuong - Ethola ExkBeon 2018

e MéEAn twv enttponwv e€wTepIKG a§loAdynong (akadnpaikoUg, PoLtnTéG Kal EKNPOCWNOUG
ENAYYEAHATIKWY OWHATWY,

e BlokNTIKA Kat akadnuaikd oteAéxn twv IpUPATWY Kat,

e péAn Tou npoowntkoU tou Dopéa.

Ta Bépata g enwdppwong apopoulyv, avdueaa o dAAa, otnv KatdAANAN cupnAfpwon Twv eviinwy, othv
kowh katavénon Kat eppnveia twv Kplinpiwv e€wteptkng aloAdynong, otnv kKaAdtepn Katavénon Tou
péAou tou aflohoyntA, otnv eniyvwon twv {nTnpdtwy nou duvavial va npokUyouv Katd tn Sladikacia ng
a§loAéynong.

Ma tnv endpevn Gietia, o Popéag npoypappatifel v uAonoinon ennpdéobetwyv oepvapiwv/npepiduwv
eNpopwaong otn Bdon twv avaykwv nou Ba npokUiyouv.

8.2.2.1 Huepida yia ta EE anootdocwg Mpoypdupata noudwy - 14/02/2018

H npepida npaypatonohBnke oto nAaioto tng noAttikhg tou Mopéa yla evepyn CUPHPETOXN TWV EPNAEKOUEVWV
popéwv ota BEpata dtao@alang Kat nigronoinong tng NotdTNTAG tNG avadtepng eknaideuong dnwg npovoeitat
ané ta Eupwnaikd Mpdtuna kat KateuBuvthpleg MNpappég (ESG).

Ltnv nuepida ouppeteixav nputdvelg Kat avunputdvelg navenotnpioyv, dleubuviég kKat Aot eknpdownot
TV WBpUPdTwY avwtepng eknaidbeuong Nou npoopépouv npoypdupata onoudwyv pe v €€ anootdoswg
peBobohoyia. Xto nAaiolo twv napoudtdoswv NG lNpoédpou kat tou Aviinpoédpou tou Dopéa, ol
NAapEUPLOKOPEVOL EVNUEPWBNKAV ya TLG anattnoelg NPoo@opdg Twv v Adyw Npoypappdtwy Kat g avantuéng
Kal auyypa@ng twv 08nywv MeAétng, KaBwg Kat ya tov KaBoplopd twv anapaitntwy npolinoBécswy yia
SlaopdaAion tng notdtnTdg TOuG.

H npepida anotéAeoe nAatpopua avialayng andyewy Kat KAAWY NPAKTKWY yia thv BEAtotn diacpdAiong
NG NoLdTNTag TV €€ ANOOTACEWG MNPOYPAUUATWY.

8.2.3 Xuvavthoelg e Enike@aAng twv 16pupdtwy

EnunpdoBeta, n Mpdedpog tou XupBouAiou Npaypatonoinge GUVAVINCELG HE TOUG EMNKEPAANG TwV LOPUHATWY
avwtepnG eknaibeuong yla cu{ATNon Twv AltNPATwy TouG.

8.2.4 Xphon Epwtnuatoloyiwy

Y€ QUVEXELD TWV JEXPL OTLYHAG EVEPYELWDV TOU, yia Th AMyn avatpopodoTnong and Toug EPNAEKOPEVOUG POPEIG,
10 XUupBoUAo Tou @opéa anoPAacioe yla TNV EQAPHOYN HLag Mo CUCTNHATIKAG NPOCEyylong oto nAaiolo tng
onoiag ouMéyovtal Sedopéva avapopikd (a) PE TG YVWHES TwV EUNAEKOPEVWVY POPEWV yLa TN Slapdppwaon
NG NOALTIKAG Kat Twv Sladikactwyv tng SlacpdAiong tng nodtntag Kat (B) n 8ikn toug a§loAdéynon yia 1o £€pyo
nou entteAei 0 Mopéag yevikdiepa.

Méow twv gpwinpatoloyiwv avatpopoddtnong, o opéag yivetal anodEKING Twv oXoAlwV Kal El0NyNoEwyY
Twv Entponav E§wtepikng A§loAdynong.

0 ®opéag éxel eniong etopdoel epwtnpatoAdyla yla avatpopodotnan and ta tdpUpata avadtepng eknaibeuong

OXeTKA pe tn Sladikaoia kat 1a oPEAN TG e§wtepikng aloAdynong, Tnv opydvwaon, Ta epyaieia Kat éviuna, kat
6A\oug Toug Topeig appodiothtwy Tou Qopéa.
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‘Evtuna Luothpatonoinong
Twv Aladlkaolwy
Alao@daAiong Kat
[Tiotonoinonc tng MNowdtntag

Me atdxo tnv KaAUtepn Suvath cuotnpatonoinon twv Sladlkaolwyv Tou Katl atnv unoBonBnon tou épyou tou
aM\d Kal Tou €pyou twv Ipupdtwy avatepng eknaibeuong, o ®opéag npoéBn og avaBewpnon/enikatponoinan
TWV UQPLOTAPEVWY evTUNWVY H/KaL aTov KatapTopd véwv eviinwy, td onoia Snpoatelovial atnv LoTooeAIda Tou
WG akoAoUBwG:

KataBoAn TeAwv:

100.1.1 - KataBoAh twv teAav Mpoypappatikhg A§loAdynong - Mwotonoinong (avaBewpnpévo)

100.1.2 - KataBoAA twv teA@v 16pupatikag / Tunpatkhg A§loAdynong - Motonoinong (avaBewpnpévo)

100.1.3 - KataBoAn twv teAwv AfloAdynong - Miotonoinong npoypdupatog arnoudwy nou Npoo@EéPETat Pe
Mé£Bo&0o tng Aikatéxpnong (avaBewpnpévo)

Athoelc:

200.1 - Attnon yia A§loAéynon - Miotonoinon Mpoypdupatog Znoudwy (avabewpnpévo)

200.1.2 -'EkBeon AutoagloAdynong otn Baotkn latpikh Eknaibeuon (véo)

200.1.3 - ZupgnAnpwpatkd Eviuno yua tnv YnoBoAn MNpoypdappatog Xnoudwy nou Mpoogépetat EE Anootdoswg

200.2 - Aitnon yia I6pupatiki ASloAdynon (avaBewpnpévo)

200.2.2 - Mpooaptnpa - 'Ekdoon MotonointikoU EnBewpnang yia Anpdaota kat Anpdoiag Xphong Kthpta

200.3 - Aitnon yia Tunpatkn AgloAéynon (véo)

200.4 - Attnpa yua e€€taon npoypdupatog anoudwyv nou npoapépetat atny Kunpo pe th péBodo tng
Awaidxpnong/Avayvwplong (Validation) (véo)

EkBéoelc:

300.1.1 -"EkBeon E€wtepikng AloAdynong Mpoypdupatog Lnoudwy (avaBewpnuévo)

300.1.1/1 -'EkBeon E€wrtepikng A§loAdynong Mpoypdupatog Lnoudwyv otn Baowkn latpikh Eknaideuon (véo)
300.1.2 - Andvinon I6pUpatog Avitepng Eknaideuong - Mpdypaypa noudwyv (véo)

300.1.2/1 - Andvtnon latpikng IxoAng (Baowkn latpikn Eknaibeuon) (véo)

300.1.3 - Avatpogoddétnon and EEA - Mpdypappa noudwyv (véo)

300.1.3/1 - Avatpopoddtnon and EEA (Baotkn watpikh eknaideuon) (véo)

300.2.2 -'ExBeon E€wteptkng AGloAdynaong - I5pupatikn A§loAdynon (avaBewpnpévo)

300.3.1 -'EkBeon E€wteptkng AGloAdynong - Tunpatikh AEloAdynon (véo)

3003.1/1 -'EkBeon E€wrtepikng AgloAdynong (Mpoypappatikn oto nAaioto tng TUnPatkhg agloAdynong) (véo)
400.2.1 - TeAkn'EkBeon Qopéa - Miotonoinan Mpoypdppatog Znoudwy (avaBewpnpévo)

YnoBoAn Ltowxeiwv:

500.1.03 - ZUvtopo Mpopi\ AkadnpaikoU MNMpoownikoU / Ldviopo Bloypagikéd Inpeiwpa (yia Mavenwothpia) (véo)

500.1.04 - Z0vtopo Mpopik AkadnpaikoU MNMpoownikoU / ZOviopo Bloypa@iké Znpeiwpa (yia IxoAég Avitepng
Eknaidsuong) (véo)

500.2 -'Eviuno ®dkehog BiBAwapiwv Anavihoswy

500.3 - YnoBoAn Xtowxeiwv yia 1a E€ Anootdoswg Mpoypdppata Lnoudwv

50041 - levikn'EkBeon Eowtepikng A§loAdynong I6pUpatog Avdtepng Eknaideuang — 06nyieg

50042 - levikn'EkBeon Eowtepikhg A§loAdynong I6pUpatog Avatepng Eknaibeuang - Apxeio Excel

500.5 - Katdhoyog Néwv MeAwv h Avtikatdataong Mehwv Akadnpaikou MpoownikoU

600.1 - KateuBuvthpleg yla ta Méhn twv Enttponwv E§wtepikhg AloAéynang (EEA)




AieBvonoinon
tou Qopea

10.1 Zuppuetoxn tou Qopéa os AleBveig Kat
Eupwnaikoug Opyaviopoug

Baown 6paagtnpiétnta tou opéa anoteAei kat n guvepyaaoia tou pe toug dLebveig etaipoug tou, n onoia napéxet
NOAUTIHEG YVWOELG OXETIKA HE TO EANOV TNG avadtepnG eknaideuong otnv KUnpo kat ta Baotkd otowxeia nou Ba
enupéyouyv atov Qopéa va EKNANPWOEL TOUG 0TOXO0UG NG (BPUOAG Tou.
210 napdv atddilo o Dopéag sivat:

e TA\Apeg péhog Tou EupwnaikoU AiktUou Ataopdhiong Mowdtntag (ENQA)

e [IAApeg péNog tou AleBvoug Aktuou Atao@dalong Mowdtntag Kat Mgtonoinong tng Avatatng
Exknaidsuong (INQAAHE)

e Yuvbebepévo péhog (Affiliate Member) tng EupwnaikngEvwaong Maveniotnpiwy (EUA)

e MéAog tou EupwnaikoU AiktUou EE Anootdoswc kat Hhektpovikng MdBnang (EDEN)

10.1.1 Aadikacia Eyypapng oto Eupwnaikdé Mntpwo
Awaopdahiong Nowdtntag (European Quality Assurance Register —
EQAR)

YOpgwva pe 10 ApBpo 26 (6) (a) twv Mepi tng AlaopdAiong kat Mwotonoinong g Mowdtntag g Avidtepng
Eknaideuong kat tng’16puong kat Asttoupyiag @opéa yia Xuvapn B€pata Nopwy,

0 Qopéag éxel unoxpéwon va unoBdMetat oe AioAdynon tn¢ anoteAeouanikétnidg tou, pe Bdon
blabikaoieg efwrepiknc afloAdynong, e okond va blaopalierar n nowétnia 10U €pyou ToU Kal n
A&ioAdynon autr) va anoteAsi avandonacto LEPOG NG EUPUTEPNS autoyvwaiag kat Aoyoboaiag tou.

To XupBoUAwo tou Mopéa, oto NAaiolo Twv appodlothtwy Tou, anopdaoioe va apxioel g diadikaoieg yia tnv
gyypapn tou oto «Eupwnaiké Mntpwo Qopéwv Ataopdaiiong Motdtntag», 1o appddio Eupwnaiké owpa yia in
Suanioteuan popéwv Slaopaiiong nowdtntag, ot onoiot NAnpoUv 1a Eupwnaikd Mpdtuna kat 1ig KateuBuvinpleg
[pappég Kal TNV eyypapn Toug oto oxetikd Mntpwo Eupwnaikwv @opéwyv. Avapévetal, Jetd and entuxh
afloAéynan, n eyypaph tou Qopéa AIMAE, evidg tou 2019.

lMa tnv eyypapn t1ou opéa ato ev Adyw Mntpwo anoteAei npoinéBean n aloAdynan Kat nigtonoincnh tou and
10 Eupwnaikd Aiktuo yia tn AtaopdAwon tng lMNowdtntag otnv Avatepn Eknaideuon (European Association for
Quality Assurance - ENQA), 6tadikacia n onoia éxet ohokAnpwBei pe enttuxia.

O ®opéag AapBdavel 6Aa ta S€ovia pétpa yla tnv NAAPN GUPPOPYWON Tou Pe Ta Eupwnaikd npétuna kat
KATEUBUVTAPLEG YPAUMEG HE OTOXO0 TNV eyypaph tou oto Eupwnaikd Mntpwo AtaopdAong Mowdtntag (EQAR).
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H aitnon tou Qopéa ato EQAR Ba aflohoynBei and tnv appdbdia entrponn evidg tou NogpBpiou tou 2019. Me
v gyypagn tou oto EQAR o @opéag Ba ival og Béon va dievepyel e€wtepikég a§lohoynoelg oe XWPEG eVIOG
Kat eK16G tnG Eupwnaikhg "Evwong, og kpdtn twv onoiwv 10 VopoBetiké nAaiolo npoBAEneL Tnv avayvwplon
Twv e§wTteplkwy a§lohoynaewv nou dlevepyolvtal and toug eyyeypappévoug oto EQAR qopeig.

10.1.2 Awadikacia AgloAdynong and 1o Eupwnaikd Aiktuo ya tn
Awao@daAion ng Nowdtntag otnv Avatepn Eknaibeuon (ENQA)

To Eupwnaiké Aiktuo yia tn Alac@dAion tng Mowdtntag otnv Avtepn Eknaidsuon (European Association for
Quality Assurance - ENQA) eivat évag Opyavioudg o onoiog eknpoownel Ti¢ apx£G Kat owpata dlacpaiong
nooéTNTag Twv Xwpwv PeAwv tou Eupwnaikou Xwpou Avwtepng Eknaibeuong. To ENQA npowBei thv
eupwnaikh ouvepyacia gtov topéa tng dao@dAong noldtntag NG avwiePNG eknaideuong Kat Napéxel
nNAnpo@OpNaoN Kat Texvoyvwaia ota PéAN tou aAAG Kat npog 6Aoug Toug EMNAEKOUEVOUG, HE anWTEPO OTOXO
va avantufouv Kat va Polpactolv KaAEG NMPAKTIKEG Kal yla va npowbBhoouv tnv supwnaikh didotacn otn
dlaopalion nowdtntag. O ®opéag sival nAéov NMAApeg Méhog tou ENQA.

H E§wtepikh A§loAdynan tou @opéa and 1o ENQA didpkeae éva xpdvo (DeBpoudprlo 2018 — DeBpoudpio 2019)
Katn enuténou eniokeyn tng Enttponng AELloAdynang npaypatonothBnke and 1ig 2 péxpt 1ig 4 OktwBpiou 2018.
MéAn tng enttponng htav oL akdAouBot:

e Bernard Coulie (Mpdedpog), KaBnyntAg kat Enitipog Mputavng, Université Catholique de Louvain
(UC Louvain), BéAyto

e Ewa Kolanowska (Mpappatéag), Ave€dptntog LUuBouAog yia tnv Aviotepn Eknaideuon, MoAwvia

e Sandra Marcos Ortega (MéAog), EnikepaAng AteBvadv YnoBéoswv kat Eowtepikng AtaopdAiong
g MNowdtntag, Quality Assurance Agency for the University System in Castillay Leén (ACSUCYL),
AvanAnpwtpta KaBnyntpia, Open University of Cataluna (UOC]), lonavia

e Arus Harutyunyan (@otthtpla, Mélog), Metantuxiakn @ottntpia (Project Management),
Armenian State University of Economics, Appevia.

H E€wtepikn A§loAdéynon and to (ENQA) Atav noAueninedn kat éva and ta Baoikd kptthpta afloAdynong Atav
n epappoyn twv Eupwnaikwyv Mpotdnwyv kat KateuBuvthplwy Mpappwv (ESG - European Standards and
Guidelines) otov Eupwnaikd Xwpo Aviwtepng Eknaidsuong.

10.1.3 AweBvég Aiktuo yua th AtaogpdAion kat lNotonoinon tng
Mowotntag tng Avatepng Exknaideuong (INQAAHE)

To AeBvég Aiktuo yia tn AtaopdAwon kat Mwotonoinon tng Mowdtntag tng Avtepng Eknaideuong (Interna-
tional Network for Quality Assurance and Accreditation Higher Education - INQAAHE), eival évag cUvoeopog

otov onoio dpaatnplonototvtat 300 nepinou opyaviopoi otov topéa TG dtaopdAiong notdéTNTag ING avaTePNG
eknaideuong. O Qopéag eival MAnpeg Mélog (Full Member).

10.1.4 Eupwnaikn Evwon Mavenotnpiwy (EUA)

H Eupwnaikh Evwon Maveniotnpiwy (European University Association - EUA) avtinpoowneUetl naveniothpla
Kat oupBoUAa nputdvewv og 47 Eupwnaikég Xwpeg. Maiel onpaviikd poho otnh Aladikacia tTng MnoAdvia
Kal petéxel evepyd otov SidAoyo yia tg anogdoelg ing Eupwnaikhg Evwong nou agopolv tnv Avwtepn
Exknaibeuon, tnv épeuva kat tnv kawvotopia. 0 Mopéag eival uvdedepévo Mélog (Affiliate Member).
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10.1.5 Eupwnaikd Aiktuo E€ Anootdosw kat HAeKtpovikng
MdaBnong (EDEN)

YUppwva pe 10 ApBpo (22) twv «nepi tng Alaopdiiong kat Migtonoinong tng Mowdtntag tng Avddtepng
Eknaibeuong kat ing’16puong Mopéa yia Luvaph B€épata Nopwv» «0O Qopéag epapudlel TG NPOVoLEG TwV
KWBIKWY KAAAG NPAKTIKAG Kat TG Baolkég apx€g yua tn dlaouvoplakh eknaibeuon nou uloBetolvial and
avayvwplopéva owpata tng EupwnaikhAg Evwong kat ta diebvn biktua aviiotoxwy gopéwv ota onoia givat
HENOG, ot onoieg kaBopilovtal kKat avaptwvial o€ taktd dlaothpata otnv WotooeAida tou Qopéar.

Méaoa o€ auté 1o nAaiolo, 0 Popéag AtaopdAiong kat MNigtonoinong tng Mowdtntag ing Avtepng Eknaideuong
(AIMAE), éxel yivel péhog tou European Distance and E - Learning Network - EDEN, kaBw¢ peydAog aplBuog
npoypaupdtwy nou kaAeitat va a€lohoyhoel eival Siacuvoplakd, €€ anootdoswg Npoypdppata onoudwv.
O EDEN npowBei tn cuvavtiAnyn twv €nayyeAUaTidv otov XWpo NG €€ anooTdoews Kal TNG NAEKTPOVIKAG
pABNoNg Kat TNV NPowBNoN OXETIKWYV NOATIKWY Kal KAAWY NPAKTIKWY 0TOV EUPWNAIKG XWPO.

10.1.6 World Federation for Medical Education (WFME])

Eviég tou 2018, o ®opéag AwaopdAiong kat lMgtonoinong tng lMowdétntag tng Avwtepng Exknaideuaong,
npowbnaoe nepatépw 1g dadikaoieg yia tn dnpoupyia nAataiou ya thv afloAdynon twv latpikwv LX0ADV
Kal TwVv Npoypapudtwy onoudwv nou agopolv otov Topéa TG uyeiag.

Méoa o€ autd 1o nAaiato kat AapBdvovtag undywn 6t n dtac@alion ing nowdtntag otny eknaideuon twv latpov
Kal TwV nayyeAdatiaiov atov topéa tng uyeiag eivat B€ua npotepatdtntag ya tov Oopéa, dpxioe n etouacia/
oupnAfpwon TG aitnong yla agloAdynon tou and tnv Maykdopia Opoonovéia latpikng Eknaideuong (World
Federation from Medical Education — WFME).

0 evAdyw opyaviopdg eivatappddiogya tny avayvapian/mgtonoinon ®opéwv Ataopaliong kat lgtonoinong
g lNowdtntag, naykoopiwg, ot onoiot dievepyolv aflohoynoelg o€ npoypdupata anoudwyv LaTPIKAG Kat
uyeiag. H aloAdynon tou Oopéa AIMAE ané tov WFME yivetal pe yvapova tn tacpdAion tng nodtntag 1wy
16pupdtwy Kat Twv Npoypapudtwy anoudwy nou agopoulv o€ LaTPIKA enayyéApata h/kal ag AAa enayyéApata
otov Topéa NG Uyeiag, Kat tng KaAEpyelag KouAtoupag nowdtntag ota WpUuata avwtepng eknaibeuong ta
onoia npoo@épouv Npoypduuata anoudwy atoug euaioBntoug autoug Topelg.

210 nAaiolo tng dadikaciag afloAdynong tou Dopéa npoypappatiotnke n eniokewn otnv Kunpo tng opddag
eunelpoyvwpévwy tou opyaviopot WFME tov loUvio tou 2019.
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AvaAuon SWOT
tou Qopea

AYNATA XHMEIA

Strengths

- Enionpo vopiké kaBeotwg

- Ikavonotntikh otkovopikh athptn and v MNoAueia

- Awagaveig dadikaaieg kat Aoyodoaia nou
npovoouvtat anéd 1o vopiké nAaiolo

- KaBiepwpévn, Kovn yla 6Aoug Kat dnpoateupévn
Sladikaoia e§wrtepikng agloAdynong

- AlaBeoipydtnta unootnPLKTIKOU UAIKOU, eUKoAa
npoaBdoipou pe odnyieg, Eviuna KA

- Yuppéppwon pe ta 6teBvh kat eupwnaikd
npétuna atov topéa tng Slacpdaliong Kat
niotonoinong tng nootntag

- Mpoadva, epneipia Kat IKAvVOTNTEG TOU NPOCWNIKOU

- Epnelpoyvwpoatvn tng Mpoédpou, tou
Avtinpoédpou kat MeAwyv tou XupBouAiou

- Yuvepyaoia Twv HEADV Tou NPoownikoU og
napaywytkd KAIJa Kat enotkodopntikh
ouvepyaoia pe 10 LupBoUALo

- Kown avtiAnyn tng nowdtntag kat twv
61a61kaolv 61ac@AAohG TN PeTagl Twv PeAWV
ToU ZUupBouAiou Kat Tou NpoowmnikoU Kat anéd
kowvoU oeBaopodg Twv aflwv g dlagavelag,
108TNTAG KAl AVIIKELPEVIKOTNTAG

EYKAIPIEX

Opportunities

- O1 Betikég afloloynoelg tou Mopéa and ta
€UpwWNaika owpata wg npolndBeon yia
eykaBibpuon ¢ KUnpou wg nepipepelakol
KEVIPOU avWTEPNG eKNaideuong

- LTpatnytkn Tou Kpatoug yia avadel§n tng Kinpou oe
NEPLPEPELAKS KEVTPO MAPOXNG avadTEPNG eKNaibeuang

- H guBuypdupion twv NOATKWY TG KUBEPVNONG pE
n Awdikacia tng MnoAdvia

- H wptuétnta Kat n etoyudtnta g peydAng
nAgloyneiag Twv WBpupdtwy avatepng eknaideuong
yla npooappoyn pe ta véa dedopéva atn Slaopahon
niatonoincn ¢ nowétntag

- H evepydg ouppetoxn tou Qopéa oe Siebveig
opyaviopoUg onwg o EQAR, ENQA, INQAAHE, EUA

- O1 6lakpatikég oupwvieg otnv Avadtepn Eknaibeuon

- H eykaBidpuon ouvepyaoiag pe tnv ENNGSa kat n
aviaA\ayh gortntwv

Yta npwrta xpdvia Asttoupyiag tou Dopéa, xel anodexBel dtt xpeldletat tn athplEn Tou Kpdtoug 6oov agopd
otnv oTeAéXwan, o1l unodopEg kat atnv NAAPN OLKOVOULKA Tou ave§aptnaia, yla va pnopéoel va avianokplBel
anoteAeoUaTIKA Kal YE ENttuxia oTo €pyo Tou Kal va unoatnpiel tnv avantu&n tng avatepng eknaideuong otnv
Kdnpo.

AAYNATA THMEIA

Weaknesses

- XpovoBopeg olkovoIkEG Sladikaoieg péow Tou
Noytotnpiou tou Ynoupyeiou MNatdeiag

- KaBuotépnon otig 6ladikaoieg eunnpétnong twv
avaykwv tou Qopéa and g AAeG unnpeaieg Tou
YIM, ot onoieg eivat unoxpewpévog va ansuBivetal

-‘EMewn oapoug opyavwtkng Sopng, Adyw
UMOGCTEAEXWONG.

- Anoucia nAhpoug olkovopIKnG avegaptnoiag

KINAYNOI

Threats

- AuokoNeg anoBoxhg Tou véou vopoBetkoU nAaiciou and ispdpiata
avatepng eknaideuong kat npoondBela «kunpomnoinong» Tou
Népou nept 16puong kat Astroupyiag tou Gopéa

- H npoondBeta eAéyxou kat e§dptnong tou Qopéa and
TG Sladikaoieg twv AleuBivoewy, Tunpdtwy Kat
aflwpatouxwv tou Y

- Mn oteAéxwon ot Bdon opyavoypdupaTog, T oroio Mpovoet
yla 12 touldxiotov Agttoupyouc npoypappdtwy, 3
SlolknTIkoUG, Aoylotikd Asttoupyd, BonBo6 Aoylotikd
A€ttoupyd, unoatnPLKTIKG Npoownikéd apxeiou,
ypappateiag Kat texvoloyiag.

- H au§ntikn tdon twv €€ anoatdoewg npoypappatwy

-H avegéheykin eyypapn pn Eupwnaiwv gottntwyv og
16pUpata avatepng eknaideuong kat n NpoBANMATIKA
poi{tnonh toug ae «ddeleg aiBouoeg»

- O oupguwvieg Sikatéxpnong npoypappdtwy eukapiag,
oroia 6ev a§loAoyoUvtat and tov Popéa




‘EkBeon lNowdtntac —

H nolotikn avaBabpion
NG avwTePNC EKNALdEUONC
Kat o poAoc tou Dopéa

H avatepn eknaibeuaon, n épeuva kaln kawvotopia naidouv £éva kataAutikd poAo oTNV UMOCGTAPLEN TNGKOLWVWVLKAG
OUVOXNG, TNG OLKOVOMIKNG avantugng Kat tng aviaywviotikotntag. Ot Eupwnaikég kowvwvieg enbikouv
v avéM§h Toug o€ Kowwvieg TNG yvAONG KAl N avatepn eknaibeuan anoteAel onpaviikh ouviotwoa atnv
KOWVWVIKO-OLKOVOUIKN Kal noAwmotikh avantugn. Tautdxpova, n ouvexng avalhtnon vEwv IKAVOTATWYV Kal
deflothtwyv anattei and tnv avwtepn eknaideuon va avianokpivetal €ykalpa Kat anoteAEoPaTIKA.

Avtanokpivopeva otig au§avopeveg Kal ENTAKTIKEG anatthoelg tng oUyxpovng enoxng, Ta opUpata avwiepng
eknaideuong tng Kunpou xpetadetat va avanpooappootolV Kat va avaBewpnoouv NoAAEG and TG wg twpa
NoATkEG 6oov agopd atnv napoxh MoloTkNG avwtepng eknaideuong. Na ouvexioouv g aMayég 6oov
apopd otnv anoatoAn toug, otlg geBddoug napoxng tng eknaideuong, oTlg ouvepyacieg Toug, oto HIHAKTIKG
npoowniko, atn dieBvonoinan Kat otnv avaBdbuion twv Npoypappdtwy onoudwy Toug.

AapBdvovtag unéywn ta nwo nNdvw, o poéAog Tou Popéa Kat ING SLaoPAALoNG TNG NoldTNTag €ival KATAAUTIKOG
600v apopd atnv unoothpLEn Twv oUCTNUATWY avitepng eknaideuong kat twv Wpupdtwy. O Copéag dpa,
eni tou napdviog, kaBodnyntikd, 618t NoAAG eival ekeiva nou xphdouv BeAtiwong kat avanpocapuoyng,
eueAnLoTwvIag 6t péxpl 1o t€Aog tng Bntelag Tou npwtou ZupBouAiou ( 2015 - 2020) Ba eival oe Béon, pe
™ ouvepyaoia 6Awv, noAueiag, WOpUPdTWY Kal EUPWNAIKWY OPYavIoHWY, va dpa nKoupikd, oUTwG WoTE
1a 1dpUpata va pnopéoouv va avianokplBoulv otig aAayég, daopaAioviag, tautéxpova, 6t 1a akadnpaikd
npoaévia nou Ba anoknBoUv and Toug PoltNTEG Kal N epnelpia Toug, Katd tn Sidpkela Twv onoudwv Toug,
napapévouy otnv NPWIN YPApHN TNG anootoAng Twv Wpupdtwy.

Ta ®pUpata avtepng eknaideuong otnv Kunpo eival kowvwvoi tou opdpatog tng dtadikaciag tng MnoAdvia
yla tn dnploupyia tou EupwnaikoU Xwpou Avitepng Eknaibeuong kat éxouv aviiAn@Bei 6t n egnAokh Toug
pe g dadikaaieq SiaopdAiong kat nmatonoinang tng notdtntag, €8IkéTeEpa pe TG e§wteplkEG dadikaaieg,
Toug enurpénet va avadeifouv Tnv nowdtnta tng napexopevng eknaideuong ald kat va au€hoouyv th Slapdvela,
oupBdMovtag €10l otnv okoddunon epniotoolvng Kat otnv KAAUTEPN avayvwplon Twv akadnpaikwv
NPoCoVIwV Twv npoypappdtwy toug. (¢ ek touTou, npoBaivouv atnv unoBoAn aitnong yla a§loAdynon twv
npoypappdtwy onoudwyv, 1600 Twv VEwV 600 Kal TwV UPLOTAPEVWY, Ta onoia Asttoupyolv xwpig a§loAdynon
otn Bdon tou nponyoUpevou NopoBetikoU nAaitoiou, peplpvadviag ya tnv epappoyn twv Eupwnaikwov
npotUNwy Kal KateuBuvtApLwy YpappwV Kat Twv Kptnpiwyv ta onoia éxet B€oel o opéag.

‘Exel kataotel nAéov Hebopévo 6Tl n niotonoinon Asttoupyel NPog OPEAOG TwV POLTNTWY, TwV WOpUPdTwY
avatepng eknaideuong twv epyodotdv Kat TN Kovwviag yevikotepa kabwg péow autng dracpaAiletal 6t o
anégottog Ba e€aopaliosl LG YVWOELG, TG IkavotnTeg Kat TG de€lotnteg, SnAadn ta pabnolakd anoteAéopata
nou avtikatontpidovtal ota KpLthpla Ing e§wtepIKkNG agloAdynaong.

LUYKeEKPLUEVa n motonoinon,
e obnyel otnv avaBdBpuion tng aiag Twv TitAwv onoudwv Kat atn Siebvh avayvwploh Toug,
®  gvIoXUEL TNV KIVNTIKATNTA TWV POLTNTWV Kal Tou akadnpaikoU npoownikou,

e audvel G eukalpieg anaoxdAnong o Béaelg epyaciag, dnou n KAToxA NioTonotnPévwyY TTAwy
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onoudwv anoteAei npolnéBeon npdoAnyng,
* OleukoAUvelTnv NpdoBaon og PeTanTuxtakd npoypdupata onoudwy otny KUnpo Kat oto e€wTepLko,
e KaBlotd eAKUOTIKA TNV avwtepn eknaideuon tng KUnpou oe eupwnaiké eninedo,

e anoteAel anddel€n tng alvbeong evdg Npoypappatog onoudwv pe tov olkelo enayyeAPatiko
kAabo Kat ta anattoUpeva enayyeApatikd npoodvta, edv 10 avitkeiyevo 10U NPoypAPpaTtog
onoudwv oxetiletal pe pubuldpeva enayyEAata,

e SlaopaAidel yia 1oug epyoddteg 6L oL andpottol SrabEétouv TG anattoUPEVES YVWOELS, LKAVOTNTES
Kat 6e€lotnteg nou anattolvtal yla pia ouykekpLuévn B€on epyaociag, K.0.K.

Baowkdg atdxog tou Qopéa kat Baotkdg 6pog eviohng tou oth NopoBeaia nou diénet tnv i6puon kat Asttoupyia
ToU gival n kaMépyela kouAtoUpag notdtntag Kat N ouvexng BeAtiwan twv WOpupdtwy avwtepng eknaideuong
KaBwg, autd, avianokplvopeva ata KpLthpla thg notdtntag, napouctddouv 6Ao Kat KaAUtepeg endOoELG.

H e€wtepikh afloAéynon, péow tng onoiag dianiotveratl katd ndoov éva idpupa/tuApa/npdypappa onoudwv
nAnpoi ta eAdxiota Kplthpla notdtntag anookonel Tautéxpova otV EPNEPLOTATWHEVN ENGAKAVON TwV BETIKWY
Kal apvnTikwv onyeiwy, pe okond tnv avantu€n tng autoyvwaiag twv Wpupdtwy Kal, ouvakdélouBa, tn
BeAtiwon toug.

Katd tn duabikaaoia tng e€wteptkhg afloAdynong, a§loAoyolviat otn BAOh MOOOTIKWYV Kal MOLOTIKWYV KpLtnpiwy
Ta No Katw:

1. ANIOTEAEXMATIKOTHTA AIAAKTIKOY EPI'OY — AIABEXIMOI MOPOI

- Opydvwon &daktikoU épyou
- AdaokaAia
- ASaktiké npoownikd

2. [TIPOI'PAMMA %TOYAQN KAI TITAOI X[MOYAQN

- LIkondg Kal paBnolakd anoteAéopata tou Mpoypdupatog Xnoudwy
- Aopn kat [Meptexdpevo tou Mpoypdupatog noudwyv

- Awo@diwon Mowdtntag tou Mpoypdupatog Tnoudwyv

- Awaxeipion tou Mpoypdupatog noudwv

- AeBvAg Aldotaon tou Mpoypdppatog Xnoudwv

- LUvbeon pe tnv Ayopd Epyaociag kat tnv Kowvwvia

3. EPEYNHTIKO EPI'O KAl YYNEPI'EIA ME TH AIAAXKAAIA

- LuvépyelaEpeuvag AitbaokaAiag

4. YINHPEZIEX AIOIKHXHY, OOITHTIKHE MEPIMNAL KAI YTNIOXTHPI=ZHZ TOY
AIAAKTIKOY EPIOY

- Awokntikoi Mnxaviopol
- Ynobopég/ Ynoothpi€n
- Owovopikoli Mépot

5. E= AMNOXTAXEQX PO PAMMATA
6. AIAAKTOPIKA TTPOIr PAMMATA XTOYAQN

H xphontwv kpttnpiwv otoxedel otn Sianiotwon tuxév aduvapLv kat anokAiogwy o€ oxéon Pe tny akadnpaiknh
Quoloyvwiia, Toug atdxoug Kal TNV anooTtoAn Tou PUHATOG Kal TN GUYKPLOLHOTNTA TwV AnoTeEAEOHATWY TNG
a€loAGyNONG TouG Pe TouG 0TOX0UG ToU LoXUOVTOG CUCTARATOG VWIEPNG EKNAideuong tng Anpokpatiag Kat twv
Eupwnaikwv Mpotinwv kat KateuBuvtnplwy Mpappwv (ESG).

Mo kdtw napouadtddovial ta yevika cupnepdopata Kat dlantotwaoelg, ta onoia eival Baowopéva ndvw ota
euphpatatwy Entponav E§wtepikhg AloAdynongonwg autd kataypdpnkav otig EkBéoelg E§wtepikhg A§loAdynang.
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Ae€aywyn’Epeuvac:

Ta kptthpla nowdtntag avagépovial o€ éva akadnpaikd neptBarov nou die€dyel, npowbei kat aglonotel tnv
épeuva otn didaokaAia. EnwonpdvBnke 6t n epeuvnikh KouAtoUpa Kat 6xt anAd¢ n nAnpo@opnon yld ta
oUyxpova epeuvntika dedopéva ival anapaitntn yia nv npoo@opd Npoypappdatwy NTuxiou Kat JETANTUXLOKMV.

H epeuvnuikh KouAtoUpa nou anatteitat and éva olyxpovo dpupa avwtepng eknaideuong, anotunwvetat
oTLG 6npoateloelg Tou NpoowmnikoU nou S1ddokel o kABe Npoypappa Kat dev apkel, yla tnv avdntuh g, n
eykabidpuon Kévipwv Epeuvag.

I6laitepeg ouotdoelg og oxéon pe tnv Gle€aywyn €peuvag €yvav o€ 1BpUPaTa avawtePng eknaidbeuong pn
navenotnplakoU emnédou ata onoia n kouAtoUpa €peuvag dev eival Wblaitepa aventuypévn.

Onwg éxel anobexBei kat avaAuBei otig ekBEoELG Twv epnelpoyvwpdvwy, uNdpxouv onUaviikEG dlapopég otnv
nowdétnta petafl KoAgyiwv Kat navenatnpiwv nou npoapépouv npoypdupata Master, dnwg kat petagl twv
16pupdtwy Tou &iou BeopikoU KaBeotwtog. Ot dlapopég apopolv Kupiwg 1o epeuvntikd nepBAMov Kat 1o
O1daktikd npoowniko.

O avenapkng apBpog Katdxwv OIOaKTOPIKWY Kal 0 PeydAog aplBudg 61daktikol npPoowmnikoU HEPLKAG
anaox6Anong anodeixtnke anelAnTtikn Tdon katd g ditdbaockaAiag kat tn Stac@dAion Tng nodTnTag ing pddnong.
O ekB€aoelg afloAdynong Twv gPnelpoyvwpOvVwY Kat N noAttikn tou OpyaviopoU Katéotnoe oa@EG OtL OAa ta
npoypdupata Master npénet va napadidovial o€ €va epeuvnuikd neplBaAiov.

EnwnAéov, napatnpouvtal Sta@opég petagl twv naveniotnpiwv 6oov agopd TIG EYKATaoTdoelg £€peuvag, v
e€wTePIKA XpnpatodoTnon tng €peuvag, TG epeuvnkég 6e€dtnTeq Kal LG dnpoaoileUoelg Tou NPocwikoy,
KaBWwg Kat tnv €upacn otnv KAAEPYELD TwV EPEUVNTIKWY HeEloTATWV Twv Pottntyv. Ot ouoTtdoelg apopolv
eniong n 816aokaAia Kat th pdBnon otnv TpLtoBABuLa eknaibeuon n onoia NpéneL va €xeL eNKEVIPO TOV POLTNTA
Kat va eivat Baolopévn o portntokeviplkh peBodoloyia, Slepeuvnaelg, EpeuvnTIKEG SpaoTNPLOTNTEG, oevdapla
Kat npoBAnpata, pe Baolkd akond tnv KAMLEPYELD TNG KPLTIIKAG OKEWYNG Kal HETAPOPAG TNG yVWaong o€ VEOD
nepBariov.

Ap1Budg Kat KataAnAdtnta Akadnpaikou Npoownikou:

To enapkég akadnpaikd Kal epeuvntikd npoowniké anoteAei Baotké otoxeio Motonoinong evog NpoypaupaTtog
avatepng eknaideuang apol o Adyog 616aokdvVIwy, NPoypappdTwy Kat poltnTtwyv eival atoixeio nou kabBopilet
o€ peydho BaBud Kat tnv notdtnta Twv Npoypapudtwy Kat NG napexdpevng eknaideuong.

Ye EkBéoeilg E€wtepikng AloAdynong éywvav ocuatdoelg ya th dtacpdAion enapkoUg aptBuol KatdAAnAou
akadnpaikou Kat epeuvnTikoU NpoownikoU Pe auvadn npoadvta yla tnv évap&n Aettoupyiag evog npoypappatog
onoudwy, dikdtepa Tou Povipou Nnpoagwnikou. Ot ev Adyw ouctdaelg ytvav Katd KUpLo Adyo OTiG MEPLNTWAELS
véwv npoypapudtwy onoudwv ta onoia, atn Bdon tou NopoBetikoU nAaiaiou, dev Bpiokoviav og Aettoupyia.
Y€ oplOpEVEG NEPLNTWOELG ENONUAVBNKe niong 61t 0 POPTOG £pyaciag toug dev TouG ENTPENEL TNV EVAOXOANCh
TOUG ME TNV €peuva.

O peydAog, eniong, apBu6g ouvtalouxwy ot onoiot ouvexifouv va gpyodotolvial ata WBLWTIKA NaveNLoThpLa
Kal KoAéyla, pe ouppuvieg pakpdg diapkelag, eivat atowxeio 1o onoio kataotpatnyei tnv nowdtnta, Wolaitepa 6tav
oL epyodotoupevol dev gival evepyol ag épguva Kal auyypagn.

E€ Anootdoewc Npoypdppata Znoudwv:

lMa ta €€ anootdoewg npoypdupata onoudwy, o Mopéag €etdlel tnv aitnon epappéloviag kat' avaloyiav,
Ta Kputhpla nou e@appdédovial otg aviioTolxeg NEPLITWOELS a§loAdynong Kat motonoinong cupBatikwyv
Npoypaupdtwy onoudwyv Kat cUu@wva HE Ta €8IKA KpLthpla yia Ta € anootdoewg npoypdppata onoudwy ta
onoia dnpootevel o Dopéag,.
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O\a 10 €€ anootdoewg npoypdpuata avapéverat va avianokpivovial ota mio KAtw KPtApla Kal Seikteg
nowotntag:

1. X0otaon povddag Mawdaywykol Ixediaopol MMpoypappdtwyv €€ anootdoswd eknaibeuong,
n onoia Ba evioxuel nadaywyikd tn Movada E€ Anootdoewg Exknaibeuong kat Ba enpeAeitat twv
avaykwv o€ UAIKO PENETNG, BlabpaoTikég Spaotnploétnteg kat Stapopwtikh a§loAdynon, cUppwva
pe ta 6iebvnh npdtuna.

2. XuyKekplevonoinon twv Sladlkaotwv avatpo@oddtnong twv QPoLtNTWY 0 0XEoN HE TIG YPANTEG
epyaoieq.

3. Laphg npoypappatiopdg kat eykaBidpuon Swabikaclwy eAéyxou kal afloAdynong tng
aMnAenidpaong twv @ottnTtv PeTagu toug, pe tov S1ddokovia Kat pe 10 UAKS PEAETNG.

4. Avdantu€n npoypappdtwv enpéppwong twv O1backéviwy oe Bépata aMnAenidpaong Kat
6lattepotAtwy NG €€ anootdoswg eknaibeuong.

5. Xxeblaopdg olokAnpwpévou nAawciou afloAdynong, eotacpévog otn  peBodoloyia  Tng
€€ anootdoew¢ eknaideuong kat o onoiog¢ Ba neplhapBdvel capwg kaBoplopéva Kplthpla
afloAéynang yia LG epyacieg kat tnv teAkn e€€taon.

6. Tpoypappatiopdg npokaBopiopévou aplBuoU avapevopevwy TNAESLAOKEWYEWY YL NAPOUCLACELG,
entAuon anoptwv kat cuAtnon, kaBodhynon .

7. Avdantugn 06nyoU MeAétng katd pdBnpa, o onoiog Ba ouvadel nAApwg pe TNy peBodoloyia tng
€€ anootdoewg eknaibeuang kat tnv avdykn 51adpaong Twv QoLtnTwyY HE To UAKG, Kat o onoiog Ba
neptAapBdvel yia kaBe eB&opdda/evdnta tou pabhpatog, ta akéAouba:

1. Lapwg datunwpévoug otdxoug Kat NpoodoKWHEVA anoTeAE0HATA TOU
npoypduHatog, Twv EVOTATWY Kat Twv §pactnplothntwy, Katd 1pono
OPYAVWHEVO KAl GUVEKTIKO.

2. Tapouciaon tng UANG, katd eB&opdda, pe notkioug tpénoug Kat péoa
( nx., évtuno UNIKG, NAEKTPOVIKS UNIKG, TNAedLaoKEWELS, MoAUp£aa),

3. EB&opabdiaia napouciaon Siadpactikwy dpactnplothiwy, Pe tnv aflonoinon
TOU OMTIKO-OKOUOTIKOU Kal €IKOVIKOU NepBAMovTog Kat oageic odnyieg yia
v avaptnon, gu{Atnon Kat avatpo@odotnan.

4. Aoknoelg autoagloAdynong kat 06nyé autodiopBwong.
5. BiBAoypa@ikég avapopég Kal NPoTAdELS yia Nnepattépw HeAETN.

6. ApBud kat B€pata Epyaaciwyv, odnyieg ekndvnong toug, padi pe
OUMNANPWHATIKG UAKS pENETNG.

7. Xlvowyn.
‘Ocov agopd ota €dikd kputhpla ya ta €€ anootdoswd npoypdupata onoudwy, alohoynBnkav apvnikd

npoypdupata yia ta onoia dev ixav avantuxBei avaAutikoi 08nyoi MeAétng pe Bdon ta unodeiypata ta onoia
avaptwvtal otny LotooeAida tou Qopéa.

To neplexdpevo tTwv npoypappdtwy onoudwy, e€etaletal oUtwg wote va dlantotwBel 6t 1o NepLexopevo Twv
paBnudtwy avianokpivetat otoug okonouUg Kal ata NPoodokwpeva pabnotakd anoteAéapara.
And tg EkBéaeig E€wtepikng AloAdynong anéonaaav Betikd oxoAa kat BaBuoloyieg 1a akéAouba:

® N ANoTeEAECUATIKOTNTA TWV SLOIKNTIKWY JNXAVIOPWV Kal TwV S0PV POLTNTIKAG HEPLUVAG

* N KATAANASTNTA TWV KTNPLAKWY Kat AAwV unodopwy twv dpupdtwy

e naviandkplon Twv Npoypappdtwy onoudwy otig avaykeg tng oUyxpovng Kowvwviag, olkovouiag
Kal Ing ayopdg epyaciag.

e HuUnap€n twv pnxaviopwy eowtepikhg dtaapdAong tng noldtntag.




Ané g ekBéoelg e§wteplkhg afloAdynong entonpaivovial Baolkég aduvapieg ota € anootdoswg npoypdupata
kat Wdiaitepa n tdon va petatpénetal 1o oupBatikd npdypappa oe €€ anootdoewd PECW TNG NAEKTPOVIKNAG
nAatpoéppag, xwpic va ikavonoleital 1o Baoikd otowxeio NG Prhooopiag Twv €€ anootdoewg, o HLadpaoTikég
Xapakthpag kat n aglonoinon twv Suvatothtwy Nou NApEXeL 10 EIKOVIKO nepLBANov.
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Ent\oyka

H 6laopdion kat motonoinon tng notdtntag unnpée €vag and Toug oNPAvIKOTEPOUG TOUElG TN HETappUBHIoNg
NG avwtepng eknaidbeuong otnv Kunpo. Avayvwpidetal, and dAoug Toug eUNAEKOPEVOUG POPEIG Kal and v
kowvwvia yevikotepa, wg évag topéag duvaptkhg e€EAENG. MapdAo mou €xouv yivel onpaviikd Bhyata and
v {6puon tou Qopéa, Tou NpwTou €BVIKoU cwpatog SlaoPaAiong tng NodtNTag tnG avwiepng eknaideuong,
10 pENoOV enpuAdaoel véeg NPoKANCELG o autd to paydaia petaBaMopevo neplBAMoV NG avwdtePNG
eknaideuong.

Ow npokAnoelg yia Tov Qopéa evidooovial o€ TPELG OTPATNYIKOUG TOHEIG:

e Eotiaon otnv nototikh avaBaBuion npoypappdtwy onoudwv Kat tdpupdtwy Kat otnv
NPOG€AKUCN MOLOTIKWYV OrnoudaoTtwv Kat GotnTay, oUtwg wote n KUnpog va Kataotei nolotiko
KL QVTaywVIOTIKG KEVIPO OMoudwv.

e Yuvepyaoia pe OAOUG TOUG EKNALSEUTIKOUG, OLKOVOUIKOUG Kal KovwVLKOUG eTaipoug yia
avantu€n kouAtoUpag noldtntag Kat cuvépyela tng Avidtepng eknaideuong otoug eupUTEPOUG
0T16xouq tng Kunplakhg Anpokpartiag

e Kivntpa yia autd-BeAtiwon kat avantu€n twv dpupdtwy otn Bdon apevog twv anoteAeopdtwy
Twv e§wteplkv aglohoynoewv Tig onoieg dievepyei o0 Dop€ag Kat Twv NANPOPOPLLV Kat
npotUnwy nou napéxoviat and Toug GAoug eupwnaikoUg Popeig.

O ®opéag eival o BEon va enteAéoel Toug 6pouG €VIOARG Tou nou npoBAénovtal and tn vopoBeaia Kat va
kataotel nuphvag BeAtiwang kat avdntugéng tng avddtepng eknaideuong atnv Kunpo.




| lapaptnuo



June 2019

Title: E-learning programmes’ evaluation:
Trends and Dominant Issues

Period: January 2016 - January 2019

YEAR No of Master Programmes
2016 3 (1 rejected)
2017 15 (3 rejected)
2018 7 (2 rejected)
2019 1
TOTAL 26 (6rejected, 3%)

General observations

E-Learning programmes are increasing from year to year among the five private universities, which of-
fer both face—to-face and e-learning programmes. At the moment, the two public universities do not offer
e-learning programmes. The Cyprus Open University is a public university which exclusively offers distance
education and e-learning programmes.

It is necessary to note a positive trend, which refers to the year-to-year improvement of the structure of the
programmes, their pedagogical support, infrastructure and delivery, a trend that indicates the effect of the
experts’ recommendations.

Experts’ reports pointed out the problems arising from the practice employed at the beginning of e-learning
delivery to transform the conventional programmes to e-learning without the necessary pedagogical knowl-
edge that distinguishes e-learning from independent study or from face-to-face teaching. As one experts’
review stated in 2017: “The Evaluation Committee found as problematic the lack of fidelity to the philosophical
foundations of distance learning; simply placing conventional learning materials on blackboard does not con-
stitute good distance educational practice. The latter requires considerable investment in time and resources.”

The gradual improvement of the programmes is obvious in the latest comments, in 2019, on an e-learning
programme of the same university to which the aforementioned extract refers:

“This is a well-designed and accomplished DL MSc programme with clear aims that cover all expected sci-
entific aspects and learning objectives. The presentation of the programme to the EEC was very clear and the
information that will be provided to future students and the course material are meticulously prepared with
remarkable attention to detail.”

Moreover, before the establishment of the CYQAA, e-learning programmes used to be delivered without
permanent/experienced staff, a fact that did not safeguard the quality of teaching. In combination with loose
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students’ admission criteria that were non-specific or ill-defined for each programme, learning seemed a
difficult achievement for students who needed continuous guidance and support. The following extract of the
experts’ report portrays the situation:

“There is a lack of clarity about the target group of pupils. The inclusion of both pupils with (general] learning
difficulties and those with [specific) learning difficulties resulted in some lack of clarity about whose needs
were actually being addressed. The two groups have different profiles of performance, of strengths and needs.
Subsequently, these two groups of pupils need quite distinct approaches to assessment and intervention. The
proposed programme(s) did not provide evidence of fully preparing students and intervening practically re-
garding these two groups.”

Recommendations also concern the level of assignments which in a number of cases did not reflect the
Master’s level, a recommendation which had also been made for the conventional Master’s programmes.
This issue is closely linked with deficiencies in research for both teaching staff and students, and conse-
quently with teaching and research synergies. The main reason for the rejection of e-learning programmes
is the lack of an institution’s, programme’s and staff's research profile.

Trends and issues deriving from the experts’ recommendations and from the institutions’ responses
Standard 1. Aims, Expected Learning Outcomes, Content and Quality Assurance Processes

The trend of universities to transform the conventional programmes to e-learning or/and to offer both is
due to the willingness to attract students from abroad and especially from Greece, because of the common
language. The question which arises is the readiness of the universities to understand the philosophy and
aims of e- learning and their ability to develop and deliver qualitative distance learning programmes. The
experts’ reports in 2016 and at the beginning of 2017 pointed out a number of serious weaknesses regard-
ing the structure of the programmes and the institutions’ ability to support students’ learning. Pre-sessional
courses were proposed in a number of cases for the adequate preparation of students before they attended
the programme.

Institutions were adaptable to the proposed new conditions and adjusted the programmes to the e-learning
standards as analysed in the experts’ reports and in the Agency’s policy announcements. Change was not easy
since, before the establishment of the CYQAA, e-learning programmes used to be offered without concrete
standards and guidelines. Discussion with experts and the Agency’ reporting, in case of rejection and second
evaluation, contributed to understanding the philosophy of the e-learning programmes’ development.

Standard 2. Teaching and learning

Teaching and learning in e-learning education heavily relies on productive and continuous students’ in-
teraction with the appropriate weekly proposed teaching material and learning sources, the interaction of
students with other students and their work and students’ continuous interaction with the instructor, who
assesses and provides feedback to students on their work. This situation presupposes small groups of
students per instructor, specialisation in the field, and online and face-to-face synchronous and asynchro-
nous communication. According to the experts’ reports, these presuppositions were mostly lacking from
the very beginning when private universities offered e-learning programmes.

The situation gradually started changing. Nevertheless, institutions must increase interactivity between
distance learning students and support teachers on how to effectively manage interactive activities (e.g. web
conferencing with multiple actors, forum asynchronous discussion, chat-like synchronous discussion). The
fact that the frequency and quality of students’ interaction is not assessed prevents students and teachers
from valuing interaction.

Standard 3. Teaching staff

The fact that an inequitable workload between conventional and distance learning teaching was allocated,
along with the employment of non-permanent staff for e-learning teaching, created a teaching and learn-
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ing situation that did not guarantee the quality of e-learning nor the sustainability of the programme. The
experts’ reports stressed the need for staff's training on distance learning and for lessening the teaching
staff's workload.

Experts draw attention to the fact that in the case of e-learning, experience does not always include skills for
teaching at a distance. For this reason the academic and teaching personnel must be very well-prepared,
have special skills and be ready for the particular conditions of the programme. Therefore, it is necessary
for institutions to develop and implement training programmes for the academic and teaching personnel.
Students’ mentoring, support and feedback will also be improved through teachers’ appropriate training.

Institutions are changing the practice of staff recruitment, in order to be able to support their programmes
and students, a trend that is evidenced in the new programmes.

Standard 4. Research premises and culture, staff and students’ involvement in research

In a number of cases, the experts’ reports point out that the research profile of the programme and the
staff, as well as of students’ research skills development, is not adequate for Master's programmes. They
recommend increasing the credits, and/or the number of research modules in order to align them with the
demands of the Master’s level. Moreover, specific research modules in the field of the programme must
also be added to the generic research courses.

The absence of a research culture continues to be a big problem in all the colleges which offer Master’s pro-
grammes and also in a number of universities offering e-learning Master’s courses. This is also a basic factor
that leads to the rejection of almost 30% of the applications for e-learning programmes.

Standard 5. Resources, student welfare services, administrative services, laboratories, library

Two extreme situations concerning resources for e-learning programmes have been identified, as evidenced
in the experts’ reports: the one refers to the institutions that succeeded in establishing a well-developed Dis-
tance Learning (DL) structure and infrastructure including appropriate policies, regulations, procedures and
tools; also, in developing an appropriate pedagogical planning unit, as well as DL Programme Study Guides
that fulfill e-learning standards. There is also evidence for institutions lacking an appropriate pedagogical
unit and administrative personnel for student support, having poor technical infrastructure and audiovisual
design. This is the picture presented by institutions that freshly submit applications for the accreditation of
e-learning programmes without having any previous experience.

All institutions are well-informed that they should not apply for e-learning programmes’ accreditation with-
out, as a first step, the appropriate infrastructure, resources and policies supporting students’ interaction and
results.

A. Experts’ recommendations

Standard 1. Programme’s profile, learning outcomes, content and methodology

¢ The skills of the programme graduates must be detailed and aligned to the programme’s modules and
their objectives

¢ |dentification of transferable skills

e Restructuring the programme of study to better reflect learning progression so that concepts operating
as preconditions precede the teaching of other, more complex and cognitively more demanding concepts

¢ Instead of embedding knowledge across various modules, introduce focused modules

¢ Creating another capstone module as an alternative to a thesis

¢ Practical experience must be added to both the programme and the modules

¢ The need to include the obligation of a final dissertation at the end of the Master’s programme

¢ The need to provide a compulsory course on Methodology, which is to be organised and provided in the
first semester of the programme
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¢ The development of clear guidelines regarding the selection of elective modules for students who decide
not to take any of the three specialisation areas. These guidelines should ensure that the core knowledge
expected from someone with an advanced Master’s degree in the field is covered.

¢ Requiring all students who take the programme to do a thesis involving the solution of some complex
problems (e.g...]

¢ Introducing grade moderation at programme level. Such a process would involve producing general
statistics of the grades given in different modules, comparing them, exploring the reasons
underpinning significant differences between module grade statistics, and deciding whether or not
actions would be necessary as a consequence. Such a process would enable the programme team and
the institution to spot problems related to module delivery, assessment and, in some circumstances, content.

¢ We have noted a number of areas in which the new programme can be improved. These include: being
more specific about the class of degree requirement for the purposes of admissions; including a further
course on (...), and making it compulsory for the relevant specialisation; ensuring consistency in the
length and depth of course materials by means of appropriate formal review mechanisms.

¢ Inconclusion, in the view of the Committee, the proposal is clear, precise and sufficiently thought through
with the relevant resources in place for a successful delivery.

e The programme of studies can be updated with recent advances in the field, and can adopt terminology
which refers to the current state of the art

e The EEC was impressed with the programme curriculum which presented a number of good practices in
terms of its overall aims, purpose and the learning outcomes for students in the early stages of the
programme, as these skills are foundational to the student experience and possibility to fully engage with
the learning material

¢ Good practice: a. Cross-disciplinary approach, b. Subscription to Turnitin , ¢. A sound student ombudsman
system

e Making clear the content of the pre-sessional course for potential applicants

e English proficiency criteria not very clear (for example, IELTS 6.5 not stated; whether an
interview will be required); no information in the programme specification about the pre-sessional
seminars; introduce an introduction to method, institutions/systems and skills course as a pre
paratory course; continued provision of academic skills and competencies (e.g. writing skills,
referencing skills etc.); giving information about what students can expect from dissertation supervisions.

e (Good practice: a. A good range of assessment methods. b. Admissions criteria which encourage wide
participation c. Good application of the ECTS. d. Flexible options for the busy professional (especially the
Distance Learning Course).

e Student exchange (especially Erasmus) programme not convenient given the programme structure;
students on DL course need to be properly informed

e Should demonstrate how the online delivery actually supports the achievement of the learning outcomes
expressed in the individual modules. The course team refers to the immersed learning model for the DL
course — clearer articulation on how interactivity is achieved is needed (not enough, perhaps, only to use
the online discussion board).

¢ Define all the related policies regarding distance learning (quality assurance mechanisms and tools,
guidelines for the design of distance learning activities and assessment modes, learning analytics
practices and ethics policy etc.)

¢ In short, the Committee felt that although the programme in its first year of operation is usually of a high
standard, they also believed that areas for improvement may include: The programme of study currently
includes only compulsory modules and we believe that the introduction of elective modules can add to the
diversity of options that the student could take. This would also enhance the quality of the online programme.

e ltis not evident who the target professional group is. There are two issues here. One concerns whether
the programme has a national or international focus — and therefore the extent to which it prepares
students for working in Cyprus or elsewhere. The other concerns whether students are being prepared
to work individually with a pupil or whether they will be working in a mainstream class and collaborating
with colleagues, helping them in turn to develop their practices. This requires important skills of
supporting change in classes/schools.

e We have concerns about the extent to which the taught programme is based on current/recent
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evidence-based practice. Master's students should graduate at the forefront of developments in the field,
knowledgeable about debates and controversies, and with the tools to critique approaches without an
adequate evidence base

¢ |earning outcomes of courses and clear connections with employability should be clarified

Standard 2. Teaching and learning

e Care should also be taken to ensure that all teaching/learning material that is yet to be developed to
support the distance learning delivery of the programme will comply with the good practice that was
evidenced for the already developed material that the Evaluation Committee had the opportunity to
scrutinise

e Ensuring that a set of predefined assessment criteria (rubrics) is clearly described, consistently used, and
communicated to all teaching personnel and students. The EEC recommends that the institution’s senior
management consider ensuring an equitable workload between conventional and distance learning teaching.

e Before the programme can start, however, the panel recommends that the following weaknesses
(including specific comments in Sections 1-5) be addressed: The teaching team needs to ensure timely
feedback to students on top of self-assessment. The teaching team needs to provide consistent criteria
for marking (e.g. penalties when the word limit is exceeded). The panel encourages appointing one of the
full-time teaching staff members per semester to oversee the work quality of special scientists and
support them in their academic teaching. There is a lack of sufficient training mechanisms. The Rector
should initiate the process for the appointment of the appropriate personnel to establish the pedagogical
planning unit for DL programmes.

e Providing compulsory Distance Learning teaching training

¢ Providing more by way of indicative answers to coursework questions and generic feedback to the cohort

¢ Giving sufficient recognition to the large workload involved in setting up a new Distance Learning course,
by making appropriate adjustments to the teaching allocation

e Support needs to be provided in terms of the writing of competitive research grants and preparing
publications to be submitted to high quality international academic journals, which will feed directly into
the curriculum and improve student experience. Also, the university should better support the teaching
staff throughout the delivery of the DL programme. Investment in human resources should be under
taken to improve the pedagogical development of the programme.

e Supervision training for visiting lecturers (given that some VLs are not active academic researchers but
eminent professionals) for both the programmes.

¢ Need to employ permanent staff in order to ensure sustainability
e Give more opportunities for student feedback

¢ To consider using some of the research projects as a platform for learning and teaching (for instance, the
project could be used as a case study for formative assessment or self-reflection)

¢ No sample teaching materials available for scrutiny
e No actual mock-up of the web learning platform for scrutiny

e A more intense mentoring mechanism can be implemented, catering for the individual needs of the
students who have different backgrounds

¢ |n the near future, the universities should consider accommodating students who may not necessarily be
interested in working in the Greek public education sector. A more elaborate international dimension
(e.g. teach in English) should also be considered to ensure the sustainability of the programme

¢ Develop staff skills in distance learning pedagogy

e Give good detailed feedback on assignments

¢ Provide clear signposting to learning support and educational materials that provide study skills for
persons who may have been out of academia for some years;

e Have a summer school where students meet for a face-to-face debate and hear visiting tutors as well as
their own regular tutors regarding specialist research content.

e Ensuring that a set of predefined assessment criteria (rubrics) is clearly described, consistently used, and
communicated to all teaching personnel and students.
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Standard 3. Teaching staff

Define the teachers’ training procedures and materials (both the technical and pedagogical ones).
More training for colleagues on distance learning

The fact that currently only online units of assessment take place to assess the performance of the
students in each module constitutes a possible area for improvement in this programme

The lecturers have adequate professional and educational backgrounds and are in a position to support
students

The EEC recommends that the institution’s senior management consider ensuring an equitable workload
between conventional and distance learning teaching.

Standard 4. Research premises and culture, staff and students’ involvement in research

Research time and provision of resources and incentives for research to resident staff would need to
be enhanced (and have to be included in the work allocation model). This would increase the research-led
dimension of the programme and the research profile of institution

Research and synergies with teaching must be enhanced

A second limitation was identified in relation to the research capacity and capability of some of the
members of the teaching staff. This was also recognised by the programme team during the on-site visit.
Redesigning the Research Methodology module to make it a compulsory module for all students whether
or not they do a thesis

The Research Methods module does not refer to research methodologies or indeed a bibliography with
some of the most important research materials in the field, so that research becomes an essential
requirement of the first semester and is hence embedded throughout the whole programme.

Standard 5. Resources, student welfare services, administrative services, laboratories, library
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The university has established a well-developed structure and infrastructure for DL.
A pedagogical planning unit has been successfully developed

Technical specifications of IT equipment should be made clear to students (including, for example,

processing speed and data storage). There is no sample of the VLE (virtual learning environment) training
module for students and staff. A useful model should include an FAQ troubleshooting sheet, contact
details of the IT support team, a “how to” video, and a forum board for students to post problems /
concerns. Clearer information in the module specifications as to how often discussions on the platform
should take place. Consider assessing participation in the forums to encourage engagement from students.

Articulate a target IT support staff-student ratio.
The programme quality assurance arrangements were clear and well-defined overall
The procedures detailed for the management of the programme were also of a high standard

All quality assurance aspects, student welfare services and administrative structures and procedures are
of high standard.

Establish a Pedagogical Planning Unit, according to the recent criteria of DIPAE

Improve technical infrastructure (create a teleconference studio)

Student support website is excellent — especially for DL students

Devise a careers support scheme which is relevant specifically to postgraduate students (perhaps build
on the excellent programme for undergraduates)

Monitoring mechanisms must be flexible and give solutions to all the necessary infrastructure of the
programme. The monitoring mechanisms include supporting the students and NOT just monitoring them.



ANNEX: codes and patterns for e-learning programmes according to the EEC reports

(The accredited programmes responded positively to the recommendations)

STANDARD SUB - CATEGORIES OBSERVATIONS UNIVERSITIES
FREQUENCY/ %

1. Content Lack of the necessary practical | 6/23%
experience
Lack of needed pre-sessions 13/50%
Necessity to add a thesis 8/31%
Non-research oriented 16/61%

QA Processes Lack of pedagogical unit 6/23%

Lack of differentiated provi- 13/50%
sions for students with different
background
Lack of adequate 16/61%
interactivity

2. Teaching and Non-research led 12/46%

Learning

Lack of interactivity 16/61%
Improving teaching material 12/46%

3 Teaching staff Inadequate number of perma- 20/77%
nent staff
Shortage 5/19%
Lack of expertise in 12/46%
e-learning teaching

4, Research Missing teachers’ involvement 16/61%
Missing students’ involvement 16/61%
Lack of research 16/61%
publications
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5. Resources
Inadequate 6/23%
infrastructure
Inadequate 10/38%
administrative
services
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Aprit 2019
Title: Master programmes’ Evaluation:
Trends and Dominant Issues

Period: September 2017- September 2018

Number of programmes: A. Private Institutions, Colleges 11- B. Universities 16
[2 of the Public Universities and 14 of the Private Universities (2 rejected)]

General observations

As it has been evidenced and analysed in the experts’ reports, there are significant differences in quality
between colleges and universities offering Master programmes, as well as among institutions of the same
institutional status. The differences refer mainly to the research environment and the teaching staff.

Although the Master level presupposes research work, colleges which admittedly do not conduct research
used to offer Master programmes due to provisions of the laws of their establishment and operation. Fol-
lowing also provisions of the previous law, the majority of teaching personnel did not have the academic
profile suitable for teaching in Master programmes because of their lack of a research profile, publications
in refereed journals, experience and permanent position. The inadequate number of PhD degree holders
and a great number of part-time teaching staff proved to be a threatening trend against teaching and learn-
ing quality assurance. The experts’ evaluation reports and the Agency’s policy made it clear that all Master
programmes should be delivered in a research environment.

Moreover, differences occur between universities regarding research premises, external funding for re-
search, the staff's research skills and publications and students’ research skills development. Recommen-
dations also concern teaching and learning in Higher Education which must be further developed in order to
cultivate critical thinking, research skills and scenario-based, problem-solving learning.

Trends and issues deriving from the experts’ recommendations and from the institutions’ responses
A. Colleges’ Master programmes

Standard 1. Aims, Expected Learning Outcomes, Content and Quality Assurance Processes

All the External Evaluation Committees suggested restructuring the programmes. It was obvious that aca-
demic supervision for designing and developing the programmes was lacking. Consequently, the absence of
coherence and sequence of the courses was observed by the experts, who suggested drastic changes to the

content and learning outcomes. They also provided references for updating the content and giving emphasis
on the core modules and the relative research findings.

Institutions’ responses have evidenced that they were looking for this kind of support. They adopted all the ex-
perts’ suggestions and their amendments were sent back to the External Committees who approved the new
programmes. The Council of the Agency observed that the quality assurance processes of the institutions were
not satisfactory and recommended enrichment of the Internal Quality Assurance Committees with academics
and qualified persons in curriculum design and development.
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Standard 2. Teaching and learning/ Standard 3. Teaching staff

The experts pointed out that a shortage of staff and a lack of experts in the field result in ineffective teaching
and deficiencies in mentoring and personal students’ support. Furthermore, students’ mastery in the field
cannot be achieved without academics with a rich academic/research profile. Concerning the already hired
personnel, the need for continuous development had been identified.

Colleges’ responses included contracts with new teaching staff with a PhD and experience in the subject area.
The enrichment of colleges’ teaching staff with qualified academics is a need which has only partially been
satisfied.

Standard 4. Research premises and culture, staff and students’ involvement in research

It is a paradox to provide mastery in the field of the Master programme without teaching staff who run re-
search in the field and are experts in the subject matter of the courses. Inconsistencies between the Master
programmes’ expected learning outcomes and the quality of teaching and research, areas closely linked to
the teaching staff qualifications, have been pointed out in all the programmes. The Committees of Experts
provided suggestions for updating teaching, learning and research.

It is obvious that colleges have not fully realized the gravity of the problem, since they respond by establishing
“Centers of research” with limited internal funding without hiring staff with research expertise. They follow the
recommendations for Erasmus exchanges, but they still need to proceed to fundamental restructuring of the
hiring and promoting staff system.

Standard 5. Resources, student welfare services, administrative services, laboratories, library

The enrichment of the libraries is a continuous recommendation of the experts. It has also been evidenced
in the experts’ reports that effective mentoring is not provided because of the aforementioned deficiencies
concerning the teaching staff and the lack of research.

Research premises are lacking and students do not cultivate research skills.

The institutions responded positively and started organising their administrative services and updating their
resources according to the experts’ suggestions for each evaluated programme.

A. Experts’ recommendations for Colleges’ Masters
Standard 1: Programme’s profile, learning outcomes, content and methodology

[. Programme design. Academic oversight of the programme design is lacking. Those who are responsible
for ensuring that the content of the programme is adequate are not sufficiently experienced /
knowledgeable to do so.

[l. Learning outcomes and programme goals must be revised; these need to be aligned to the course content.

[ll. All courses are very broad and attempt to cover many areas. There is a danger that some topics will not
be covered in sufficient depth to give students an advanced understanding. This could be addressed by
providing focused electives, perhaps of size 5 ECTS.

IV.Course content needs to be redesigned to avoid redundancy across modules and ensure that all core
areas are sufficiently covered, in addition to current strategic thinking, which is noticeably absent from the
module content areas.

V. Revise which modules are compulsory versus elective; make decisions based on programme goals and
learning outcomes. For instance, we recommend including X as a core modaule; if the programme goals
include ethics, then ethics must be a core module or clearly embedded into each module.

VI. The syllabi should contain updated references from the field's books and journals. The Committee will be
happy to provide some suggested references if required.

VII. Care should be taken to minimise the overlap between courses. For example, the mandatory course 404
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overlaps strongly with some other courses. We suggest that the content of this course is reconsidered.
Consideration should be given to introducing some more foundational material in the programme, for
instance from statistics.

VIILIt may be a good idea to consider revising hand-in dates in order to minimise, if not eliminate, cross-over
between starting a new module and students continuing to work on an existing module.

IX. The programme should be more explicitly aligned with contextual and policy issues in Cyprus.
Standard 2. Teaching and learning

[. Plans should be in place for ensuring quality teaching in light of the expected mixed backgrounds of
students admitted to the programme. This issue can be handled with the initial intake of <10 students, but
will become more difficult when the number of students on the programme grows.

[l. Programme delivery. Based on the evidence that we have been provided, the delivery team is unable to
deliver the materials that are needed so that students are able to demonstrate mastery in the field. This
is because no full-time academic staff have recognised/accredited PhDs in the subject area, and none, to
our knowledge, have significant work experience in the field.

[ll. At the very least, teaching staff should be assigned an external faculty member as a touch-point to assist
with discipline-specific issues and teaching activities.

Standard 3. Teaching staff

[. Participation in the Erasmus programmes will be very positive for students and staff.

[l. We were impressed by the enthusiasm of the staff, the collegial culture, and their commitment towards
the successful delivery of the proposed programme.

[ll. The leadership team and staff of the programme possess the necessary academic expertise and
practical experience to successfully deliver the proposed MBA programme.

IV.There is a shortage of personnel in data science which must be addressed. Consequently, there is an
imbalance between simulation science and data science in the programme. We expect that this will be
rectified, given the hiring plans that are in place.

V. Core courses should be taught by faculty members whose orientations and expertise are in the field.

V1. Visiting professors will contribute to the cultivation of research culture.

VIl.More staff with a Ph.D. degree and experience should be appointed and that will improve the academic
content of the programme.

VL. There is a need for further continuous staff development to ensure that teaching staff are up-to-date with
the latest developments and practice in teaching methods and in the subject area.

IX. The staff must have the academic qualifications and experience in the field.

Standard 4. Research premises, staff and students’ involvement in research, publications

[. The research culture in the institution should be improved and appropriate mentoring should be available
to junior staff by appropriately qualified and experienced researchers.

[Il. In short, the Committee felt that the programme is of satisfactory standard, but also identified areas for
improvement:

1) A more consistent approach to research-led education. This could be achieved through:

a. Areward system that relieves research-active staff (with strong evidence of quality research or
potential) from an excessive teaching load.

b. Anassessment mechanism for the evaluation of the quality of research outputs. Specifically, we
recommend a clear distinction between journals with impact-factor and/or journals included in the
ABS (UK Association of Business Schools) list versus journals without evidence of academic quality.

¢. The development of research collaborations with academics working in foreign institutions (this
could also help strengthen the international dimension).

2) A stronger internalisation emphasis. This could be achieved through:
a. visiting professors from foreign universities (see also 1c]
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b.  the development of links with foreign businesses for students wishing to pursue a career abroad
post-graduation (albeit this may be not fully applicable in an MA programme with full-time
working students)

[ll. The setting up of an external academic advisory committee would be beneficial for the improvement of
teaching and learning, and the cultivation of research culture

IV.There is a need to build research in areas that can influence and inform the programme of study
scrutinised here, with more explicit examples of research and industrial practice. This should inform and
support the curriculum, ideally with direct student involvement where possible.

V. Currently there isn't a research methods module for students. A compulsory research methods course
should be introduced.

VI.The panel suggests developing a research strategy and putting in place transparent criteria for the
allocation of the funding (e.g. project novelty, industrial support and researcher’s qualifications).

Standard 5. Resources, student welfare services, administrative services, laboratories, library

[. The library should be located in a larger room to enable the purchase of more books in education, in
general, and in the field of the programme, in particular, both in Greek and English.

[l. The students enjoy satisfactory levels of welfare; and, the administrative staff is very supportive and
efficient.

[1l. Mentoring with personal tutors is needed to monitor each student’s performance and provide mentoring/
support services.

B. Universities’ Master programmes

Trends and issues deriving from the experts’ recommendations and from the institutions’ responses

Standard 1. Aims, Expected Learning Outcomes, Content and Quality Assurance Processes

Minor revisions of the majority of the programmes were necessary, focusing mainly on the addition of courses

and the inclusion of new topics. The External Evaluation Committees pointed out the need for upgrading the

courses’ objectives andthe learning outcomesin order to promote critical thinking and problem-solving skills.

Standard 2. Teaching and learning

Teaching in higher education needs improvement and the organisation and participation in relative semi-

nars has been considered necessary for better teaching and learning. Experts’ invitations by each institu-

tion for seminars are also proposed, with the aim of contributing to both the staff’s teaching skills and to

students’ higher-order thinking.

Feedback on assessment must also be improved.

Standard 3. Teaching staff

The number of the permanent teaching staff must be increased and the teaching skills of the existing staff

should be upgraded. Non-permanent Special Scientific Personnel (SSP) is being employed by a number of

universities for teaching in Master’ programmes. The panel of experts stressed the necessity for SSP to be

trained in teaching in higher education.

Standard 4. Research premises, staff and students’ involvement in research, publications

There is room for large scale improvement in research and research premises, as well as in staff and stu-

dents’ involvement in research. Links also of research to the content and teaching of the programmes is

evidenced in the experts’ reports. Research publications of the staff are not always appropriate for a Master
programme, a fact that limits students’ research skills development.
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Standard 5. Resources, student welfare services, administrative services, laboratories, library

Resources and services satisfy the basic requirements.

B. Experts’ recommendations for the Universities’ Master Programmes
(Conventional/face-to-face)

Standard 1: Programme’s profile, learning outcomes, content and methodology

|. The External Evaluation Committees recommend some additional courses.

[Il. The syllabus was not detailed enough and the learning objectives should be more detailed. The training
schedule and components are well designed and balanced.

1. Overall, the structure and delivery of the programme are as described in the programme specifications.
The European Credit Transfer System (ECTS) seems to be applied in an appropriate and consistent
manner. Also, the programme of study is structured consistently. The EEC believes that the learning
objectives and outcomes should be redrafted so as to be more detailed and specific.

IV. The quality assurance and management of the programme seem to be appropriate. With respect to the
international dimension of the programme, it is beneficial that the following topics will represent an extra
module of the programme.

V. Some recommendations and suggestions for the improvement of the course:

e The intention to focus mainly on research within the programme of study contradicts the need for
vocational and applied practice focus of the proposed degree.

e Thereis aclear need to add related contents to the elective modules in relation to the assessed and
treated individual.

VI. It will appear from what has been said above that the proposal provides broadly adequate information
(despite certain inconsistencies and omissions). But as a result of looking at the proposal and our
discussions at the site meeting, we did have a number of concerns that, while not rendering the
programme unviable, seem to us to need addressing.

ViLIn summary, the proposed programme will make an outstanding addition to the educational landscape
in Cyprus and internationally. The academic team is excellent, the programme of studies is
well-developed and the provisions for attracting and supporting students are all in place. Suggestions
for minor improvements and topics to consider at a later stage are provided under the detailed comments
below. The overall vision of the research center, as well as the positioning of the center in the national and
international research and education landscape, is impressive.

VIll.More specific admission criteria are needed

IX. The programme is well-structured and there are synergies between and among the modules and the
overall aims and objectives of the programme. The learning outcomes are appropriate. The programme
satisfies the policies and conditions of the Cyprus Agency for Quality Assurance, as well as the
University’s educational and internationalisation policies.

X. The synergies between theory and practice and between academia and profession should be identified
and spelled out.

Xl. The number of offered courses and their compulsory and/or elective character may need to be reviewed.

XIIl. The multidisciplinary nature of the programme should inform, where appropriate, the modules and, in
particular, the research methods.

Xll.The Committee recommends the following minor changes and inclusion of specific topics.

IX. The programme and individual course learning outcomes should continue to be revised to better reflect
Master’s level (for example, greater emphasis on critical analysis, synthesis, discussion and debate).

X. The advertised student qualifications for entry are appropriate, but the EEC would recommend that the
programme could potentially be widened to include relevant professionals with a BA Degree.

XI.The proposed MSc programme title, structure and content must be revised according to the
recommendations provided above.

XII. Advanced level must be defined in terms of Master programme expected learning outcomes.
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Xll.The research project credits are not adequate to standard MSc programmes. We recommend increasing
the credit to 15 ECTS and aligning it with other programmes.

Standard 2. Teaching and learning

|. The programme’s coordinator should set up policies in place to use the evaluation results of the students
for improving the quality of teaching. Moreover, the teaching days/hours should be selected in a way so
as to facilitate the participation of students that are employed.

[l. The modern way of teaching is to decrease the hours of lecturing in favor of problem-based discussions
and case-study scenarios.

[ll. The teaching material need improvement.

IV.A seminar programme with contributions from expert, well-respected, external speakers should be con
sidered to help the development of the students’ higher level of critical thinking; make the programme
attractive to new recruits; and raise the profile and reputation of the Department.

V. The teaching team needs to ensure timely feedback to students on top of self-assessment.

V1. The teaching team needs to provide consistent criteria for marking (e.g. penalties when word limits are
exceeded).

VIL.The panel encourages appointment of one of the full-time teaching staff members per semester to over
see quality and support the special scientists in their academic teaching.

Standard 3. Teaching staff

I. Heavy workload for the teaching staff and the need to improve the research environment.

[I. The number of full-time personnel must be increased.

[ll. The EEC highly recommends, in addition to their own faculty, engaging external collaborators from other
institutions to participate in order to cover specific topics and the continuing education on pedagogical
teaching methods for them. There currently seems to be a shortage of personnel. The EEC concluded that
the qualifications of the current teaching staff are satisfactory.

IV.The proposed Programme Coordinator must be a full time member of the academic staff of the university
and preferably a PhD holder.

Standard 4. Research premises, staff and students’ involvement in research, publications

I. Regardingresearchworkandsynergieswithteaching, thetheoreticalbackgroundofthe courseis excellent.
[l. There is a need for specialisation in research.

[ll. The learning outcomes of the MSc programme and individual courses should more explicitly link re
search andclinical practice and, where possible, be aligned with the staff's areas of research and expertise.

V. In particular, the university should focus, in the short term, on the research skills training the
students receive and, in the long term, on the research opportunities for the teaching staff as a whole.

VI.To optimise expertise in grant and funding acquisition, successful grant-getters should be encour
aged to mentor the less successful, to pass on their skills and avoid the corrosive ‘competitive’
culture which can emerge when external funding is being sought. That said, budgets within the
university should build in some regular provision for research equipment, renewable resources (e.g.
copyright test forms), software, and conference attendance. The university should also provide
administrative support for grant applications and management and make the necessary workload
allowances.

VIl.Support the course with more laboratory teaching and research resources that have the
potential to also improve academics’ research portfolio quality.

Standard 5. Resources, student welfare services, administrative services, laboratories, library

[. The number of scientific books must be increased.
[Il. The library services and the loan system must be upgraded.
[1l. A clear process should be developed to facilitate students in making the right choice of direction.
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ANNEX 1: codes and patterns for MASTER PROGRAMMES (Conventional-face-to-face)

STANDARD SUB - CATEGORIES OBSERVATIONS 11 COLLEGES/ | 16 UNIVERSITIES/
frequency frequency
1. Aims, Expected Learning Discrepancies 11/100% 8/50%
Content Lack of 11/100% 4/25%
sequence /
Coherence
Quality Assurance Ineffectiveness 8/73% 4/25%
Processes
2. Teaching and Learning Non-research led 11/100% 6/38%
Inadequate for Higher 9/82% 5/31%
Education
Improvement of 7/64% 3/19%
teaching material
3. Teaching staff Non- Academic profile 8/73%
Shortage 2/13%
Lack of Expertise in the field | 9/82% 5/31%
4, Research Missing Teachers'’ 10/91% 4/25%
involvement
Missing Students’ 10/91% 8/50%
involvement
Lack of Research 9/82% 4/25%
publications
5. Resources
Improvement -Student 2/18%
welfare services
Inadequate Administrative 1/9%
services
Improvement of 6/55%
laboratories
Enrichment of books 8/73% 5/31%
Updating library services 6/55% 2/13%
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April 2019
Title: Colleges’ Short-Cycle Programmes’
Evaluation: Trends and Dominant Issues

Period: September 2017- September 2018

Number of programmes: 42 (40 accredited/2 rejected)

Positive practice in the field of Quality Assurance:

Programme development follows a feasibility study and investigation of graduate prospects of employability.
The requirements of the society and the labour market are taken into account.

Programmes’ and institutions’ websites have mostly been upgraded. Resources are in a gradual and con-
stant process of enrichment and upgrading.

All institutions have established Committees and developed processes for Internal Quality Assurance.
There is a progressive trend for upgrading teaching material and libraries. A number of colleges have been
electronically connected with libraries and journals of other higher education institutions.

Trends and issues deriving from experts’ recommendations and institutions’ responses
Standard 1: Programme’s profile, learning outcomes, content and methodology, graduate employability

Processes and policies of programme design, development and coordination are not adequate provided that
directors have the main responsibility.

Module learning outcomes should be mapped and linked to the programme overall and specific ones. This
will help both design a more coherent programme and visually demonstrate how it meets its objectives.

Learning outcomes are not academically linked to the content of the courses. Academic oversight of the
programme design is lacking. Those who are responsible for ensuring that the content of the programme is
adequate are not sufficiently experienced/knowledgeable.

Students’ workload (e.g., compulsory attendance, depth of study, assignments and final exams) need revi-
sion and upgrading according to European and International standards in order to correspond to the attrib-
uted ECTS.

There is an imbalance between theoretical and practical modules. There is a need for continuous monitoring
of the depth of treatment in some of the most practical modules to ensure that the students get the correct

balance between theory and application.

Practical training for the short-cycle programmes, mainly professional/vocational must be increased.

All accredited programmes followed the experts’ recommendations. The new syllabi have been sent and ap-
proved by the experts. The CYQAA Regulations provide for academic councils with permanent staff, responsible
for the programmes’ design and development and for staff recruitment.
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Standard 2. Teaching and learning

Students’ admission criteria need to be improved and must include sufficient evidence for having the neces-
sary background knowledge and skills for enrolment.

Building on good current practice, teaching can be further enriched withthe introduction of the latest devel-
opments of teaching methods, especially to support the application aspects of the programme.

Foreign students’ profile and attendance in some cases is problematic because of insufficient evidence
regarding the command of the programmes’ language. The absence of Pass and Fail Records and of trans-
parent admission criteria for foreign students is a big threat for the quality assurance of higher education
in Cyprus.

There is a need for continuous monitoring of the depth of treatment in some of the most practical modules
to ensure that the students get the correct balance between theory and application.

The most frequent students’ claims refer to the lack of mentoring and feedback, conditions that seriously
damage the quality of teaching and the achievement of the expected learning outcomes.

The setting up of an external academic advisory committee would be beneficial for the improvement of
teaching and learning, and the cultivation of research culture.

Improvement of teaching methodology is necessary for both academic and practical modules. Standards of
academic teaching are missing.

Colleges’ responses are positive and directors have thankfully accepted the observations concerning upgrad-
ing teaching and the need for pedagogical support of their staff. The majority of the Institutions established
pedagogical teams and some of them participate in the Erasmus programmes. The fact that the need has
been identified is the first step for upgrading teaching and learning. Follow up procedures have been set up by
CYQAA to secure continuous compliance with the experts’ recommendations: Open communication, publica-
tion on the institutions’ website of the teaching staff's academic profile, site-visits, examination of the degree of
compliance through the institutions’ self-studies, regular collection of information concerning the institutions’
operation and observations of progress in the new applications. CYQAA has scheduled seminars in collabora-
tion with the institutions for supporting teaching in higher education.

Standard 3. Teaching staff

Lack of transparent academic procedures for staff recruitment and promotion processes does not safe-
guard quality assurance since the staff is hired by the directors of the colleges, without independent aca-
demic bodies and standards involved.

Considering provisions of the previous law for the establishment and operation of colleges (private and
public schools), the majority of teaching personnel do not have the academic profile suitable for teaching in
BA and Master’s programmes because of their lack of a research profile, publications in refereed journals,
experience and a PhD in the field.

The inadequate number of PhD degree holders and a great number of part-time teaching staff is a danger-
ous trend that threatens teaching and learning quality assurance.

The Colleges’ Laws [1996 (67(1)/1996] to 53(1] of 2013] provided for non-permanent staff and also for staff with-
out a PhD for teaching in higher education, a fact that did not support the development of academic culture:
"Article 16 (2] The teaching staff of each private institution, by a percentage not smaller than 70%, must pos-
sess a recognizable academic degree of one level higher to the level of the programme of study it teaches. The
remaining 30% may possess a degree of an equivalent level or a relevant professional qualification.”

\54



The accredited programmes are in compliance with the experts’ recommendations. Although the directors of
the colleges were quoting the provision of the Colleges’ Law they are gradually conforming to the new situa-
tion.

Standard 4. Research premises, staff and students’ involvement in research, publications

Colleges are mostly teaching schools and in some cases the directors admit that they are teaching colleges
and not research-oriented institutions. This is not an appropriate justification for the absence of synergies
between teaching and research in the programmes and in the academic profile of their teaching staff and
of their students.

The lack of a research environment and culture from almost all colleges has been evidenced and analyzed.
Experts suggest rejection of the programmes that cannot operate without research. Two programmes were
rejected. Institutions are working for the establishment of research centers and the financial support of their
staff for research activities.

Standard 5. Resources, student welfare services, administrative services, laboratories, library

There is a need for better student welfare services with specialised personnel able to support international
students in Cyprus, without of course excluding the support of all other students. Social and psychological
support, as well as financial information, is inadequate.

Organised orientation to the academic tasks, premises and facilities need to be enhanced and systematically
provided.

Records for the employability of graduates are not available, preventing the institutions and their prospec-
tive students from essential decision-making information. Employability records are necessary for institu-
tions’ self-assessment and policy making.

Colleges upgraded their services and laboratories for the vocational programmes. Services and provisions for
international students are gradually being enriched. The majority of colleges’ libraries have been connected
with the universities’ libraries and the recommendations for new books and electronic material has been
substantially satisfied.

Experts’ recommendations for short-cycle programmes:
Standard 1. Aims, Expected Learning Outcomes, Content and Quality Assurance Processes

|. Expected learning outcomes must: 1) emphasise the vocational outcomes, 2] follow the principles of
SMART (Specific, Measurable, Attainable Realistic, Timely) with emphasis on measurement and assess
ment of the learning outcomes, 3) be expressed using verbs that indicate what students learn, do, and
feel as a result of the programme.

[l. Assessment practices could also be more broadly improved, by providing assessment rubrics for all
coursework and clear marking criteria.

lIl. There is a misunderstanding of the terms ‘objectives’ and ‘learning outcomes’. Outcomes must derive
from the content of the courses.

IV.A level of external peer scrutiny from academia and industry will enhance the QA of the programme
ensuring the effectiveness of teaching and required outcomes.

V. A strong emphasis is needed on the practical applications of the examined theories as well as on the
connection of the practical/applied practice modules and the theoretical modules. It is important for those
applications to be reflected in the module descriptors and to be delivered by the module tutors.

V1. The lecture hours/laboratory hours per week are missing from the course contents.

VII.The curriculum of the programme will better achieve the learning goals if the over- emphasis on tech
nical software training is reduced and missing aspects are added. The college is encouraged to revise the
curriculum accordingly.
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VIl Students’ workload does not correspond to the number of ECTS attributed to each course.

IX. A mechanism must be found as a matter of priority to provide non-EU students with suitable industry
placements. It has been suggested that it is possible to provide non-EU students with unpaid placements
provided that the placement is considered to be an external class and that insurance for the students is
provided by the college.

X. We strongly recommend that the institution seek out experienced and knowledgeable individuals who
will provide oversight of the programme design for resubmission to the accreditation body.

Xl.More area specific modules could be introduced to the programme, so they reflect current trends and
developments in the field.

Xll.More formalised quality assurance procedures should be followed to ensure that the programme is
developed and improved in line with the educators’ module self-assessment and student evaluations.
This could be done at an annual rate.

Standard 2. Teaching and learning

|. Teaching can be further improved with the introduction of the latest developments of teaching methods to
support the practical nature of the programme.

[l. The English language entry requirement should be higher than the current one, to allow for a more effec
tive learning experience and to keep the failure rate at low levels.

[1l. Although teaching personnel possesses adequate qualifications for the modules undertaken, the peda
gogic training and continuous support provided could be enhanced (for instance with the establishment
of a regular peer review observation scheme).

IV. There should be continuous evaluation of the balance and suitability of assessment and feedback methods.

V. The possibility of short industrial internships or involvement in industry-led projects should be investigated.

VI. The teaching material is not up-to-date. Experienced and qualified staff is needed for the revision of the
teaching material. Readings need to be updated to reflect current research in the area.

VIl.More formalised quality assurance procedures should be followed to ensure that the programme is
developed and improved in line with the educators’ module self-assessment and student evaluations.
This could be done at an annual rate.

VIl.Each student should be allocated to a personal tutor, who will monitor their performance and provide
mentoring/support services.

VI.Committee recommends putting in place statutory mechanisms and clear guidelines on supervision,
support and assessment of students throughout and by the end of their work placement.

Standard 3. Teaching staff

. Staff must be encouraged to participate in international conferences and to visit institutions with similar
programmes.

[Il. Participation in the Erasmus programmes will be very positive for students and staff.

[ll. The skills of the teaching personnel are insufficient for teaching specific digital topics, which is more
demanding than teaching a standard programme. In particular, no full time faculty has an academic de
gree in the field or professional experience. The committee suggests hiring full time faculty with the
aforementioned essential qualifications.

IV. Although teaching personnel possesses adequate qualifications for the modules undertaken, the peda
gogic training and continuous support provided could be enhanced (for instance with the establishment
of a regular peer review observation scheme).

V. Insufficient number of permanent staff.

VI. More staff with a Ph.D. and experience should be appointed and that will improve the academic content of
the programme. The staff must have the academic qualifications and experience in the field.

VIl There is a need for further continuous staff development to ensure that teaching staff are up-to-date with
the latest developments and practice in teaching methods and in the subject area.

VIIIl. The academic staff should have a clearer career path for professional development and progress.
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Standard 4. Research premises and culture, staff and students’ involvement in research

[. The research culture in the institution should be improved and appropriate mentoring should be available
to junior staff by appropriately qualified and experienced researchers.

[l. Visiting professors will contribute to the cultivation of research culture.

[ll. The setting up of an external academic advisory committee would be beneficial for the improvement of
teaching and learning and the cultivation of research culture at CTL.

IV.There is a need to build research in areas that can influence and inform the programmeme of study
scrutinised here, with more explicit examples of research and industrial practice. This should inform and
support the curriculum, ideally with direct student involvement where possible.

V. Small institutions are also not well placed to carry out excellent market research.

Standard 5. Resources, student welfare services, administrative services, laboratories, library

[. The facilities, mainly hardware and software and access to journals and industry papers and references,
need to be kept up-to-date and enhanced in the areas of games technology delivery, especially in areas
such as virtual and augmented reality, and software to support games development and gamification.

[Il. Enrich the collection in the library and improve the loan policy. The library's inventory of books and
periodicals, printed or electronic, should be enriched and the library must be electronically connected
with other libraries.

[ll. As student numbers grow, the current facilities will not be adequate.

IV.New facilities that have a stronger fit for purpose must be found as soon as possible.

V. Size of the institution may prove a limiting factor over time. Small institutions may also struggle to
provide certain aspects of student support and clearly defined roles.

VII.The space devoted to the laboratories is rather limited. There is no electric machinery laboratory.

IX. Consider using simulation labs.

X. The current library facility lacks the essential learning material that is necessary for the programme,
such as textbooks, subscriptions to accounting journals and relevant databases. The committee
suggests investing in the aforementioned resources essential for this programme.
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ANNEX 1:

DIMENSIONS
OF EVALUATION

Codes and patterns for short cycle programmes

SUB - CATEGORIES

OBSERVATIONS

1. Programme

Design and development

Insufficient Coordinator’s
credentials/35

Enrichment of practical
experience/38

Lack of academic procedures/32

Lack of correspondence between
ECTS and students’ work/15

Aims, objectives and expected
learning outcomes

Misunderstanding and lack of con-
nection/21

Content

Non-research driven
No research and teaching
synergies/40

Coherence and sequence of courses
- suggestions for changes/40

Imbalance between theory and
practice/33

Methodology

Lack of academic teaching and ap-
propriate methodology/34

Feedback missing/27

Information to students

Insufficient information/30

Policy and quality assurance pro-
cesses

Inappropriate/20

Involvement of directors/ 35

2. Teaching and learning

Admission criteria

Command of English language for
international students is needed/32

\58




Assessment

Upgrading the assessment system
and final exams/23

Teaching material

Updating teaching material and
bibliography/38

Mentoring

Insufficient mentoring and
feedback / 11

3. Teaching staff

Ratio of permanent/
non- permanent staff

Insufficient permanent staff/40
Staff without experience/19

Staff without appropriate academic
profile in the field/31

Processes of academic personnel
recruitment and promotion

Lack of explicit promotion
processes /9

Lack of published recruitment
processes/26

Teaching and research synergy

Lacking /27

4. Research

Research premises Staff

involvement Lack of research premises, activities
and publications/40
Lack of students’ research
skills/40
5. Resources Laboratories Insufficient /27
Library Upgrading - to be enriched/39

Lack of essential material/20

Student welfare services

Upgrading/23
Lack of qualified personnel/12
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