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Assessment areas of the external evaluation report

NcARMVAK BRI Study program and study program’s design and development

ESG 1.3 Teaching, learning and student assessment

ESG 1.3 Teaching staff

ESG 1.4,1.6,1.7

ESG 1.6 Resources

ALL ESG Additional for doctoral programs

ALL ESG Additional for joint programs



Study program and study program’s
design and development

Teaching, learning and student
assessment

Teaching staff

Students

Resources

Additional for doctoral programs

Additional for joint programs

In particular

« policy for quality assurance, design, monitor and review of the program, program’s
purpose, objectives and expected learning outcomes, program’s structure, ECTS
allocation, international dimension of the program, information made public

« teaching and learning methodology, learner-teacher relationship, criteria and methods of
student assessment, synergy of research with teaching

e recruitment and development, qualifications, teaching staff involvement in research,

publications, teaching performance assessment, mobility

» admission criteria, progression, recognition and certification regulations, mobility, success

and drop-out rates, graduates employability

« financial resources (funds), physical resources (laboratories, libraries, equipment, study
facilities, teaching materials), human resources (student welfare services, mentors/tutors)

J

« online platforms, student/teacher/material interaction

« advisory and examining committee, proposal and dissertation guidelines

« cooperation agreement




External evaluation report for basic medical education

Recruitment and
selection policy

Staff activity and staff
development

Assessment methods Admission policy and

selection
Student intake

Student counselling and
support

Student representation

Relation between
assessment and learning

Students

Educational program
Academic staff/Faculty
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Content of the report

Mote what is applicable for each guality indicator/criterion
5. Resources (ESG 1.6)

1 or 2: Non-compliant
%@ 3 or 4: Non-compliant
. . ) . . 5 or &: Partially compliant
» Adequate and readily accessible resources (teaching and learning environments, _ . .
teaching materials, teaching aids and equipment, financial, physical and human 7 or & Substantially compliant
support resources”) are provided fo students and support the achievement of 9 or 10: Fully compliant

objectives in the study program.
* Physical resources. premises, librares, study facilifies, IT infrastructure, efc.

Human support resources: {utors/mentors, counselors, other advisers, qualified Quality indicators/criteria 1-10
administralive staft ) . . . Adequate and modem leaming resources, are available to the students, including the
» Adequacy of resources is ensured for changing circumstances (change in student 5.1 following:
numbers, efc.). ’
o All resources are fit for purpose and students are informed about the services 541 facilities
available to them.
» Teaching staff is involved in the management of financial resources regarding the 5.1.2  library
program of study. 5.1.3 infrastructure
You may also consider the fo.f.fowin 514  student welfare
s Evaluate the supply of teaching matenals and equipment (including teaching labs, 5.1.5 academic mentoring
expendable materials, etc.), the condition of classrooms, adequacy of financial
resources to conduct the study program and achieve its objectives. What needs fo 52 Statutory administrative mechanisms for monitoring and supporting students are
be supplementedimproved? *©  sufficient.
What is the feedback from the teaching staff on th lability of teachi
' maa‘irgl's_. ifa.s%rogfﬂs,rgg. 7 @ feachiing staft on the avaiiabiiy of feaching 5.3  Suitable books and reputable journals support the program of study.
» Are the resources in accordance with actual (changing) needs and confemporary 54  Aninternal =t i s th of stud
requirements? How is the effectiveness of using resources ensured? : internal communication platform suppo S R
s What are the resource-relafed trends and future risks (nisks arising from changing 55 The equipment used in teaching and learning (laboratory and electronic

numbers of students, obsolescence of teaching equipment, etc.)? How are these
trends taken into account and how are the nsks mitigated?
T — 5.6

equipment, consumables gfc) are quantitatively and qualitatively adequate.

Teaching materials (books, manuals, scientific journals, databases) are
adequate and accessible to students.

(% o S ] o 5.f  Teaching materials (books, manuals, scientific joumals, databases) are updated
short descriplion of the situation in the higher education institution (HE!), based on elements regularly with the most recent publications.
from the self-evaluation report and on findings from the onsite visit.

@ < 3usﬁf}' the numerical scores provided for the quality indicators (criteria) by specifying (if any
iencies.

Ast-efsTrengths e.g. examples of good practices, achievements, innovative solutions efc.

Areas of improvement and recommendations
: ; ng by or linked to the recommendations of how
to improve the situation.



o, Concusions ana et remarks

Summary of the findings, strengths, areas of improvement and recommendations for each
assessment area. Please provide constructive conclusions and final remarks which may form
the basis upon which improvements of the quality of the program of study under review may
be achisved.

<E. Signatures of the EEC >




S’ruden’r__involvemen’r

1. Study program and study program’s design and development
[ESG 1.1, 1.2, 1.8 1.9)

Standards

#» Pglicy forgualiy assurance ofthe program of study:

haz a formal ziafuz and iz publicly avaiabls

eupportz the grganizg iion of the quaity azzurance zy=tem through
appropnate sirudures, reguiations and processes

zupports teaching, adminizirative ziaff and sfudeniz o fake on their
rezponzibiitiezin guality azzuance

ensures academic infegnt)y and freedom and iz wigiant againz! academic
fraud

guardsz againatiniclerance of any kind or dizcnmination againat the studentz
orziaff

supports the invoivementof extemal ztakehoiders

» The program of study:

13 des.gned with ocwerall pmgram objecmﬁs that are in line with the

2 from exlemal expenize
refiectz the four purposes of higher education of the Councid of Europe
(preparation for zuziainable empioyment, personal developpment preparation
for iife az active citizensz in democratic societiez, the development and
maintenance. through feaching, leaming and rezearch, of 3 broad advanced

1
I o muﬂnedso that it enables smooth studem FES2I0N l

rezultz fo a qua.tu'i:atn:m that iz cleany specified and communicated, and
refers to the comect level of the nafonal gualifications frmmework for higher
education and, conseguentiy, fo the Framework for Qualfications of the
European Higher Education Area

iz reguiady monitoredin the fight of the jafezt rezearch in the given dizcipline
thus ensuring that the program iz up fo date

iz penodically reviewed 2o that [ takes info account the changing needs of
zociely, the sfudeniz” wordoad, progrezszion and completion, the
effectiveneszs of procedures for assesament of studentz, the sfudent
expeciations, nesds and satisfaction in reiation fo the program

iz reviewed and rewvized reguiandy involving sfudenis and other sfakehoiders

( Pubilic infomationclear, accurate, cbjective, up-ic date and madﬂ}'ameasmle\l\
about the program of study offersd

the zelection chiena

the intended leaming cufcomes

the gualification awardad

the feaching, leaming and azsessment procedures

the pass afes

the leaming cpporunities available fo the studentz

gradualte empioyment infomalion /

\_

You may alzo consiger the folowing guesions;

o« hat iz the procedure forgualty azsurance of the program and who are involved 2

o  What iz done fo reduce/prevent academic fraud? How does the highereducabion
inztiution address frmud cases?

o  Fho are invoived in study program’s desgn and dewelopment (Taunching,
changing, intemal evaluation) andwhat iz taken info account (ziafeges, the needs
of sociely, el )?

o PFleasze evaluale a) whetherthe study program remains current and conziztentwith
developments in 2ociely (labormarket, digital technologies, et ), and b) whether

R . . o

How iz coherence ofthe studyprogram enzsured, Le., logeal seguence and
coherence of courses? How are subsantial cvedaps belween courses avoided #
How iz it enzured that the teaching gfaf are aware ofthe confent and culpulz of
their cofleagues’ work within the zame study program ?

o Howdoesthe study program zuppot develspomentof the leamerz" genemal
competencies (including digial iferacy, foreign language shilz, enfrepreneurzhip,
communication and teamwork shils) #

o Whatgre thescone and chiectives of pradical fraining in the study program (wihere
appropnale)?

e What are the 2cope and objectivesz of the foundation courzez in the ztudy program
fwhere appropnate)? What are the pass ates?

o Howliong doesz it fake a ztudent on average tograduate?

¢ Howhas been the feedback from students, alumni employers, feaching sfaffiaken
into acccunt? Provide some concrele examples.

o Haz ztudy program been compared to other simiar sludy programs when designed,
including ntematicnally, and fo what purpozse? Explain.

¢  How iz it ensured that the actual sfudent worddoad iz in accordance with the
wordoad expressed by ECTS?

o Fhat are the opporiuniies forintemational students fo paricipa e in the study
program (coursesdmodules taughtin a foreign language)?

¢ |z infomation relaiedio the program ofztudy pubicly avaiabie ?




2. Teaching, learning and student assessment (ESG 1.3)

Standards

The process of teaching and leaming supports students’ individual and social
development and respects their needs.

The process of teaching and leaming is fiexible, considers different modes of
delivery, where appropriate, uses a vanety of pedagogical methods and faciitates
the achievement of planned learning oufcomes.

Students are encouraged fo take an active role in creating the leaming process.
The implementation of student-centered leaming and teaching encourages a sense
of aufonomy in the learmer, while ensuning adequate guidance and support from
the teacher.

Teaching methods, fools and matenal used in teaching are modem, effective,
support the use of modemn educational technologies and are reqularly updated.
Practical and theoretical studies are inferconnected.

The gmanisation and the content of practical training, if applicable, support
achievement of planned leaming outcomes and meet the needs of the
stakeholders.

Assessment is appropriate, transparent, objective and supports the development o
the learner.

The cnitena for and method of assessment as well as criteria for marking are
published in advance.

Assessment allows students fo demonstrate the extent to which the infended
learning outcomes have been achieved. Students are given feedback, which, it
necessary, is linked to advice on the leaming process.

Assessment, where possible, i5 carried out by more than one examiner. )

You may also consider the following questions:

How is it monitored that the feaching staff base their teaching and assessment
methods on objectives and intended learning outcomes? Provide samples of
examination papers (if available).

How are students’ different abilities, leaming needs and learning opportunities
taken info consideration when conducting educational activities?

How is the development of students’ general competencies (including digital skills)
supported in educational activities?

How is it ensured that innovative teaching methods, learning environments and
learning aids that support learning are diverse and used in educational activities?
Are the teaching staff using new technology in order to make the teaching process
more effective?

How is it ensured that theory and practice are interconnected in teaching and
learning?

How is practical training grganised (finding practical training positions, guidelines
for practical training, supervision, reporting, feedback, efc.)? What role does
practical training have in achieving the objectives of the study program? What is
student feedback on the content and arrangement of practical fraining?

e Are students acfively involved in research? How is student involvement in research
sef up?

e How is supervision of student research papers (seminar papers, projects, theses,
efc ] qrganised?

» WVhat is the proportion and role of independent work by students in the leaming
process? How is independent work defined within a subject, how is it supervised
and assessed_what are the condifions for independent work?

» How are the assessment methods chosen and fo what extent do students get

| supportive feedback on their academic progress during their studies? )

» How is the objectivity and relevance of student assessment ensured (assessment
of the degree of achievement of the intended leaming outcomes)?

s Are people outside of the HEI involved in the assessment of learing outcomes
(including during the defense of theses)?

Quality indicatorsicriteria 110
The number of students in each class allows for constructive teaching and

- communication.
22 The number of students in each class compares positively to the cumrent
: international standards and/or practices.
23 A policy for regular and effective communication, between the teaching staff and
. the students, is applied.
2.4 The methodelogy utilized in each course leads to the achievement of the
. course’s purpose and objectives and those of the individual modules.
2.5 Formative assessment and feedback are provided to the students regularly.
26 The assessment system and criteria regarding student course performance, are
. clear, adequate, and known to the students.
27 Educational activities which encourage students’ active participation in the
. leaming process, are implemented.
Teaching incorporates the use of modem educational technologies that are
2.8  consistent with international standards, including a platferm for the electronic
support of learning.
Teaching materials (books, manuals, journals, databases, and teaching notes)
2.9 meet the requirements set by the methodology of the program's individual

courses, and are updated regularly.

2.10 Itis ensured that teaching and learning have been enlightened by research.

2.11

Students, teaching and administrative staff participate in research activities and
projects.

2.12 Students are trained in the research process.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)

the

deficiencies.




3. Teaching Staff (ESG 1.5)

Standards

« Fair, transparent and clear processes for the recruitment and development of the

teaching staff are set up.

Teaching staff qualifications are adequate fo achieve the objectives and planned

leaming outcomes of the study program, and to ensure quality and sustainability of

the teaching and leaming.

The teaching slalf collaborates in the fields of teaching and research within the HE/

and with partners outside (practitioners in their fields, employers, and staff

members at other HEls in Cyprus or abroad).

Recognised visiting teaching staff participates in teaching the study program.

The teaching staff is reqularly engaged in professional and teaching-skills training

and development.

+ Assessment of the teaching staff takes into account the quality of their teaching,
their research activity, the development of their teaching skills and their mobility.

You may also consider the following questions:

s How are (novice) members of the teaching staff supported with regard to the
development of their teaching skills ? How is feedback given to members of the
feaching staff regarding their teaching results and teaching skills?

« Howis the teaching performance assessed? How does their teaching performance

affect their remuneration, evaluation and/or selection?

Is teaching connected with research?

Does the HEI involve visiting teaching staff from other HEIs in Cyprus and abroad?

What s the number, workload, qualifications and status of the teaching staff (rank,

full/part timers)?

I5 student evaluation conducted on the teaching sfaff?If yves, have the results of

student feedback been analysed and taken into account, and how (e.g., when

planning in-service training for the teaching staff)?

[ ]

Guality indicators/criteria 1-10

The number of full-time teaching staff, occupied exclusively at the institution,

31 and their fields of expertise, adequately support the program of study.
The members of teaching staff for each course have the relevant formal and
4.2 fundamental qualifications for teaching the course, as described by the
legislation, including the following:
321 Subject specialization, preferably with a doctorate, in the discipline
3.2.2 Publications within the discipline
3.3 The program attracts visiting professors of recognized academic standing.
2.4 Thespecializations of visiting professors adequately support the program of
study.
Special teaching staff and special scientists have the necessary qualifications,
3.5 adequate work experience and specialization to teach a limited number of
courses in the program of study.
16 In every program of study the special teaching staff does not exceed 30% of
the permanent teaching staff.
In the program of study, the ratio of the number of courses taught by full-time
3.7 staff, occupied exclusively attheinstitution, to the number of courses taught by
part-time staff, ensures the quality of the program of study.
2.8 The ratio of the number of students to the total number of teaching staff ]
supports and safequards of the program’s quality.
39 Theteachingload allows the conduct ofresearch and contribution to society.
Future redundancies [ retirements, expected recruitment and promotions of
310 teaching staff safequard the unimpeded implementation of the program of
study within a five-year span.
244 The program’s coordinator has the qualifications and experience to coordinate
the program of study.
The results of the teachimg staffs research activity are published in
3.12 international journals with the peer-reviewing system, in international
conferences, conference minutes, publications etc.
343 Theteaching staff arg provided with training o pportunities inteaching methods,
adult education and new technologies.
314

Feedback processes for teaching staff with regards to the evaluation of their
teaching work, by the students, are satisfactory.




4. Students (ESG 1.4, 1.6, 1.7)

Standards

+ Cre-defined and published requiations regarding student admission, progression,
recognifion and certification are in place.

» Access policies, admission processes and crteria are implemented consistently
and in a fransparent manner.

o [nformation on students, like key performance indicators, profile of the student
population, student progression, success and drop-out rates, students’ satisfaction
with their programs, learming resources and student support available, career
paths of graduates, is collected, monitored and analyzed.

s Fair recognition of higher education qualifications, perods of study and prior
learning, including the recognition of non-formal and informal learming, are
essential components for ensuring the students’ progress in their studies, while
promoting mobility.

« Students receive certification explaining the qualification gained, including
achieved learming oufcomes and the context, level, content and status of the
studies that were pursued and successfully completed.

o Student support is provided covering the needs of a diverse student population
(such as mature, part-time, employed and international students as well as

\ students with disabilities).

« A formal procedure for student appeals is in place.
o Students are involved in evaluating the teaching staff.
o Students’ mobility is encouraged and supported.

You may afso consider the following questions:

s |What are the admission requirements for the study program? How is the sfudents’
prior preparation/education assessed (including the level of international students,
for example) ?

« What are the objectives for the students’ academic progress, counselling, maobility,
efc., as set by the HEI? How have these objectives been achieved within the given
study program? What indicators are used to assess the fulfilment or degree of
achievement of these objectives?

o What are the reasons for dropping out (voluntary withdrawal) ? What has been
done to reduce the number of such students?

« How is student learning within the standard period of study supported (student
counselling, fliexibility of the study program, efc.)?

what exfent can students themselves design the content of their studies? What are

students’ options within the study program and outside of it? J

« How is the HEI evaluating the success of its graduates in the labor market? What
is the feedback from graduafes of the study program on their employment and/or
continuation of studies?

+  How is student mobility been supported?

o Fvaluate student feedback on support services. Based on student feedback, which

support services (including information flow, counseliing) need further
development?
» How is the procedure of recognition for prior learming and work expenence

ensured, including recognition of study results acquired at foreign higher education

institutions?

Quality indicators/criteria S 1-10

11 The student admission requirements of the program of study, are based on
: specific regulations and suitable criteria.

12 The award of the higher education qualification is accompanied by the diploma
: supplement which is in line with the European and international standards.

4.3 The program’ s evaluation mechanism, by the students, is effective.

44 Students participation in exchange programs is compared favorably to similar
: programs across Europe.

45 There is a student welfare service that supporis students with regards to
: academic, personal problems and difficulties.

16 Statutory mechanisms, for the support of students and the communication with
: the teaching staff, are effective.

4.7  Control mechanisms for student performance are effective.

18 Flexible options / adaptable to the personal needs or to the needs of students

with special needs, are provided.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)
the deficiencies.




3. Resources (ESG 1.6)

Standards

» Adequate and readily accessible resources (teaching and learning environments,

teaching matenals, teaching aids and equipment, financial, physical and human
support resources”) are provided fo students and support the achievement of
objectives in the study program.
* Physical resources; premizes, libraries, study facilities, IT infrastruciure, efc.
Human support resources: tutors/mentors, counselors, other advisers, qualified
administrafive staff

Adequacy of resources is ensured for changing circumstances {change in student
numbers, ets.).

All resources are fit for purpose and students are informed about the services
available to them.

Quality indicators/criteria 1-10
( Adquate and modem leaming resources, are available to the students, including
following:
311 facilities
51.2  library

51.3 infrastructure

514 student welfare

Teaching staff is involved in the management of financial resources regarding the
program of study.

You may also consider the following questions:

Evaluate the supply of teaching materials and equipment (including feaching labs,
expendable matenals, efc.), the condition of classrooms, adequacy of financiaf
resources to conduct the study program and achieve its objectives. What needs fo
be supplementedimproved?

What is the feedback from the teaching staff on the availability of teaching
materials, classrooms, efc. ?

» Are the resources in accordance with actual {changing) needs and contemporary

requirements? How is the effectiveness of using resources ensured?

What are the resource-related trends and future risks (nisks anising from changing
numbers of students, obsolescence of teaching equipment, etc.)? How are these
trends taken into account and how are the nisks mitigated?

\ 5.1.5 academic mentoring

52 Statutory administrative mechanisms for monitoring and supporting students are
= sufficient.

5.3  Suitable books and reputable journals support the program of study.
34 Aninternal communication platform supports the program of study.

55 The equipment used in teaching and leaming (laboratory and electronic
™ equipment, consumables eft) are quantitatively and qualitatively adequate.

56 Teaching materials (books, manuals, scientific journals, databases) are
™ adequate and accessible to students.

5.1  Teaching materials (books, manuals, scientific jounals, databases) are updated
regularly with the most recent publications.






