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The present document has been prepared within the framework of the authority and             
competencies of the Cyprus Agency of Quality Assurance and Accreditation in           
Higher Education, according to the provisions of the “Quality Assurance and           
Accreditation of Higher Education and the Establishment and Operation of an           
Agency on Related Matters Laws of 2015 to 2019” [ȃ. 136 (ǿ)/2015 to ȃ. 35(ǿ)/2019]. 



 
 

A. Introduction 
TKLV SaUW LQFOXGHV baVLF LQIRUPaWLRQ UHJaUGLQJ WKH RQVLWH YLVLW. 

Members of the E[ternal Evaluation Committee (EEC) revieZed and e[amined the accreditation            
reports provided b\ the School of Sciences at the Universit\ of Central Lancashire, C\prus              
(UCLan C\prus) relating to Computing B.Sc. Hons program, M.Sc. in Computing, and M.Sc. in              
C\bersecurit\. The EEC members evaluated the reports individuall\ before the remote site visit             
on 7-8 Januar\ 2021. The EEC had a preliminar\ remote meeting on 5 Januar\ for preparing for                 
the site visit and to discuss the overall evaluation process and the provided reports and               
documentation. The committee Zas provided access to video and presentation materials (a virtual             
tour) of the facilities. The EEC Zork Zas supported b\ digital office tools for the virtual site visit                  
(Zoom) and the preparation of the evaluation report. During the remote site visit, the EEC Zas                
presented Zith the detailed organi]ation, structure, and curricula of the School of Sciences and the               
three degree programs being evaluated. The EEC had meetings Zith the universit\, School and              
degree program leadership, professors, teachers, and current and past students of the programs.             
The EEC identified open questions and discussion points based on the provided materials. The              
EEC received ansZers to identified open questions during the remote site visit. In addition, the               
EEC received significant additional details and information regarding the degree programs and the             
School of Sciences pertaining to their operation, structure, and future plans. Based on the              
provided information, namel\ the three accreditation reports, and the remote site visit, the EEC              
can conclude that the School of Sciences and the three programs being evaluated have high               
standards and meet the qualit\ e[pectations. This evaluation report describes hoZ the standards             
are met and provides additional recommendations for improving the programs. 
  

 



 
 

B. External Evaluation Committee (EEC) 
 

 
  

 

NaPH PRVLWLRQ UQLYHUVLW\ 

Sasu Tarkoma Professor, Head of 
Department 

Universit\ of Helsinki, 
Finland 

Gregor\ O¶Hare Professor Universit\ College Dublin 
(UCD), Ireland 

Kevin Curran Professor Ulster Universit\, UK 

Prokopis Antoniou Student Unversit\ of C\prus 



 
 

C. Guidelines on content and structure of the report 
 

Ɣ TKH H[WHUQaO HYaOXaWLRQ UHSRUW IROORZV WKH VWUXFWXUH RI aVVHVVPHQW aUHaV aQG VXb-aUHaV. 
 

Ɣ UQGHU HaFK aVVHVVPHQW aUHa WKHUH aUH TXaOLW\ LQGLFaWRUV (FULWHULa) WR bH VFRUHG b\ WKH EEC               
RQ a VFaOH IURP RQH (1) WR ILYH (5), baVHG RQ WKH GHJUHH RI FRPSOLaQFH IRU WKH abRYH                  
PHQWLRQHG TXaOLW\ LQGLFaWRUV (FULWHULa). TKH VFaOH XVHG LV H[SOaLQHG bHORZ: 
 

1 RU 2: NRQ-FRPSOLaQW 

3: PaUWLaOO\ FRPSOLaQW 

4 RU 5: CRPSOLaQW 
 

Ɣ TKH EEC PXVW MXVWLI\ WKH QXPHULFaO VFRUHV SURYLGHG IRU WKH TXaOLW\ LQGLFaWRUV (FULWHULa) b\              
VSHFLI\LQJ (LI aQ\) WKH GHILFLHQFLHV. 
 

Ɣ IW LV SRLQWHG RXW WKaW, LQ WKH FaVH RI LQGLFaWRUV (FULWHULa) WKaW FaQQRW bH aSSOLHG GXH WR WKH                  
VWaWXV RI WKH DHSaUWPHQW, N/A (= NRW ASSOLFabOH) VKRXOG bH QRWHG aQG a GHWaLOHG              
H[SOaQaWLRQ VKRXOG bH SURYLGHG RQ WKH DHSaUWPHQW¶V FRUUHVSRQGLQJ SROLF\ UHJaUGLQJ WKH           
VSHFLILF TXaOLW\ LQGLFaWRU. 
 

Ɣ IQ aGGLWLRQ, IRU HaFK aVVHVVPHQW aUHa, LW LV LPSRUWaQW WR SURYLGH LQIRUPaWLRQ UHJaUGLQJ WKH              
FRPSOLaQFH ZLWK WKH UHTXLUHPHQWV. IQ SaUWLFXOaU, WKH IROORZLQJ PXVW bH LQFOXGHG: 
 

FLQdLQgV 

A VKRUW GHVFULSWLRQ RI WKH VLWXaWLRQ LQ WKH DHSaUWPHQW baVHG RQ HYLGHQFH IURP WKH              
DHSaUWPHQW¶V aSSOLFaWLRQ aQG WKH VLWH - YLVLW.  
 

SWUeQgWhV 

A OLVW RI VWUHQJWKV, H.J. H[aPSOHV RI JRRG SUaFWLFHV, aFKLHYHPHQWV, LQQRYaWLYH VROXWLRQV HWF. 
 

AUeaV Rf LPSURYePeQW aQd UecRPPeQdaWLRQV 

A OLVW RI SURbOHP aUHaV IROORZHG b\ RU OLQNHG WR WKH UHFRPPHQGaWLRQV RI KRZ WR LPSURYH WKH                 
VLWXaWLRQ.  

Ɣ TKH UHSRUW Pa\ aOVR aGGUHVV RWKHU LVVXHV ZKLFK WKH EEC ILQGV UHOHYaQW. 
  

 



 
 

1. Department’s academic profile and orientation 
(ESG 1.1, 1.2, 1.4, 1.5, 1.6, 1.7, 1.8, 1.9) 

 

 
Mark from 1 to 5 the degree of compliance for each qualit\ indicator/criterion 

1 RU 2: NRQ-FRPSOLaQW 
3: PaUWLaOO\ FRPSOLaQW 
4 RU 5: CRPSOLaQW 

 

 

Sub-areas 
 

1.1 Mission and strategic planning  
1.2 Connecting with society  
1.3 Development processes 

  

Quality indicators/criteria   

1. Department¶s academic profile and orientation 

1.1 Mission and strategic planning 1 - 5 

1.1.1  The Department has formall\ adopted a mission statement, Zhich is          
available to the public and easil\ accessible.  

4 

1.1.2 The Department has developed its strategic planning aiming at fulfilling its           
mission.  

4 

1.1.3 The Department¶s strategic planning includes short, medium-term and        
long-term goals and objectives, Zhich are periodicall\ revised and adapted.  

4 

1.1.4 The programmes of stud\ offered b\ the Department reflect its academic           
profile and are aligned Zith the European and international practice.  

4 

1.1.5 The academic communit\ is involved in shaping and monitoring the          
implementation of the Department's development strategies.  

4 

1.1.6 Stakeholders such as academics, students, graduates and other        
professional and scientific associations participate in the Department's        
development strateg\.  

5 

1.1.7 The mechanism for collecting and anal\sing data and indicators needed to           
effectivel\ design the Department's academic development is adequate and         
effective.  

4 

Justif\ the numerical scores provided for the qualit\ indicators (criteria) b\ specif\ing (if an\)              
the deficiencies. 



 
 

 

Click to enter text. 

Additionall\, provide information on the folloZing: 
1. Coherence and compatibilit\ among programmes of stud\ offered b\ the Department. 
2. Coherence and compatibilit\ among Departments Zithin the School/Facult\ (to Zhich the           

Department under evaluation belongs). 
Overall  the programmes reviewed by the EEC were cohesive and represented broadly logical and coherent programmes of 
study appropriate for and in line with the levels of award 

 

Provide suggestions for changes in case of incompatibilit\. 
Click to enter text. 

 

1. Department¶s academic profile and orientation 

1.2 Connecting with society 1 - 5 

1.2.1 The Department has effective mechanisms to assess the needs and          
demands of societ\ and takes them into account in its various activities.  

Æ 

1.2.2 The Department provides sufficient information to the public about its          
activities and offered programmes of stud\.  

Æ 

1.2.3 The Department ensures that its operation and activities have a positive           
impact on societ\.  

Æ 

1.2.4 The Department has an effective communication mechanism Zith its         
graduates.  

Å 

Justif\ the numerical scores provided for the qualit\ indicators (criteria) b\ specif\ing (if an\) 
the deficiencies. 
Click to enter text. 

 

1. Department¶s academic profile and orientation 

1.3 Development processes 1 - 5 

1.3.1 Effective procedures and measures are in place to attract and select           
teaching staff to ensure that the\ possess the formal and substantive skills            
to teach, carr\ out research and effectivel\ carr\ out their Zork.  

Å 

1.3.2 Planning teaching staff recruitment and their professional development is in          
line Zith the Department's academic development plan.  

Å 



 
 

 
FLQGLQJV 
A VKRUW GHVFULSWLRQ RI WKH VLWXaWLRQ LQ WKH DHSaUWPHQW baVHG RQ HYLGHQFH IURP WKH DHSaUWPHQW¶V               
aSSOLFaWLRQ aQG WKH VLWH - YLVLW.  

The University and the School advocate student-centered learning and the three evaluated programs have a 
relatively small number of students resulting in a favorable student-teacher ratio. The students appear to enjoy 
excellent tutoring and mentoring in the programs.  The small numbers engender familiarity with the staff and render 
them more accessible and potentially more approachable. There would seem to be a significant emphasis upon 
student learning support and the students themselves seem to both recognize and value such. 
 
As a  private university, there is a focus on education with an emphasis on degree programs that are self-sustaining 
in terms of finances. Thus the workload profile of the staff is teaching-oriented; however, research is an integral part 
of the strategy and the aspirations of the university, and while this is clearly evident an environment needs to be 
maintained that fully recognizes, measures and rewards research endeavor.  
 
UCLan Cyprus has excellent synergies with UCLan UK at Preston. Joint planning of education appears to work very 
well.  It is important that UCLan Cyprus continues to leverage resources and skills at UCLan Preston and conversely 
that UCLan Preston leverages emerging expertise at UCLan Cyprus. This relationship can prove mutually beneficial.  
 
 
SWUHQJWKV 
A OLVW RI VWUHQJWKV, H.J. H[aPSOHV RI JRRG SUaFWLFHV, aFKLHYHPHQWV, LQQRYaWLYH VROXWLRQV HWF. 

The School is well managed and the small size of the faculty supports the joint planning and delivery of education. 
The team spirit appears to be very good with a palpable sense of collegiality.  
 

 

1.3.3 The Department applies an effective strateg\ of attracting high-level         
students from C\prus and abroad.  

Å 

1.3.4 The funding processes for the operation of the Department and the           
continuous improvement of the qualit\ of its programmes of stud\ are           
adequate and transparent.  

3 

Justif\ the numerical scores provided for the qualit\ indicators (criteria) b\ specif\ing (if an\) 
the deficiencies. 
Internal processes of the University could be more transparent, for example policies and procedures associated with 
protocols for requesting and securing additional full-time faculty, and applying for discretionary resources for research, 
policies around sabbatical leave, Ph.D. supervision policies.  

 

Additionall\, Zrite:  

- E[pected number of C\priot and international students 

- Countries of origin of international students and number from each countr\ 

University level international student intake is approx 20Ú. These students are drawn from the EU and Asia predominantly. 

 



 
 

The degree programs and their modules have been aligned with industry certification. The industry relevance of the 
programs is commendable; however, the programs should also ensure that core computer science is in a key role in 
the degrees and complemented with professional-oriented content and modules.  
 
AUHaV RI LPSURYHPHQW aQG UHFRPPHQGaWLRQV 
A OLVW RI SURbOHP aUHaV IROORZHG b\ RU OLQNHG WR WKH UHFRPPHQGaWLRQV RI KRZ WR LPSURYH WKH                 
VLWXaWLRQ.  

The EEC recommends to further leverage the synergies between UCLan Cyprus and UCLan UK while taking the 
challenges introduced by Brexit into account, for example differing privacy and other regulations. The joint delivery 
of education is a significant opportunity that should be explored and which may yield critical mass in certain 
programmes and afford better economies of scale. 
 
The School is focused on developing and improving the current programs. The EEC commends this strategy and 
encourages a strategy of managed growth of the School and its programs by leveraging the synergies with UCLan UK 
and developing programs based on the current strengths and perceived opportunity.  
 
 
 

 
Please select what is appropriate for each of the following sub-areas: 

  

 

Sub-area NRQ-cRPSOLaQW /  
PaUWLaOO\ CRPSOLaQW / CRPSOLaQW 

1.1 Mission and strategic planning  Compliant 
1.2 Connecting Zith societ\ Compliant 
1.3 Development processes Compliant 



 
 

2. Quality Assurance  
(ESG 1.1, 1.2, 1.3, 1.4, 1.6, 1.7, 1.8) 
 

 

Mark from 1 to 5 the degree of compliance for each qualit\ indicator/criterion 

1 RU 2: NRQ-FRPSOLaQW 
3: PaUWLaOO\ FRPSOLaQW 
4 RU 5: CRPSOLaQW 
 

 

Sub-areas 
 
2.1 System and quality assurance strategy 
2.2 Quality assurance for the programmes of study 

 

Quality indicators/criteria   

2. Qualit\ Assurance  

2.1 System and quality assurance strategy 1 - 5 

2.1.1 The Department has a polic\ for qualit\ assurance that is made public and             
forms part of the Institution¶s strategic management.  

Æ 

2.1.2 Internal stakeholders develop and implement a polic\ for qualit\ assurance          
through appropriate structures and processes, Zhile involving e[ternal        
stakeholders.  

Å 

2.1.3 The Department¶s polic\ for qualit\ assurance supports guarding against         
intolerance of an\ kind or discrimination against students or staff.  

Æ 

2.1.4 The qualit\ assurance s\stem adequatel\ covers all the functions and sectors of the             
Department's activities:  

2.1.4.1 Teaching and learning Å 

2.1.4.2 Research Å 

2.1.4.3 The connection Zith societ\ Æ 

2.1.4.4 Management and support services  Å 

2.1.5 The qualit\ assurance s\stem promotes a culture of qualit\.  Æ 

Justif\ the numerical scores provided for the qualit\ indicators (criteria) b\ specif\ing (if an\) the 
deficiencies. 



 
 

 

 

The School has a systematic policy for quality assurance that is reflected in the planning and implementation of 
the degree program and other activities. The staff is aware of the quality assurance policy and there is clear 
evidence that student feedback is taken into account.  

 

 

2. Qualit\ Assurance  

2.2 Quality assurance for the programmes of study 1 - 5 

2.2.1 The responsibilit\ for decision-making and monitoring the implementation of         
the programmes of stud\ offered b\ the Department lies Zith the teaching            
staff.  

Å 

2.2.2 The s\stem and criteria for assessing students' performance in the subjects           
of the programmes of studies offered b\ the Department are clear, sufficient            
and knoZn to the students.  

Å 

2.2.3 The qualit\ control s\stem refers to specific indicators and is effective.  Å 

2.2.4 The results from student assessments are used to improve the programmes           
of stud\. 

Å 

2.2.5 The polic\ dealing Zith plagiarism committed b\ students as Zell as           
mechanisms for identif\ing and preventing it are effective.  

Æ 

2.2.6 The established procedures for e[amining students' objections/       
disagreements on issues of student evaluation or academic ethics are          
effective.  

Æ 

2.2.7 The Department publishes information related to the programmes of stud\,          
credit units, learning outcomes, methodolog\, student admission criteria,        
completion of studies, facilities, number of teaching staff and the e[pertise of            
teaching staff.  

Æ 

2.2.8 The Department has a clear and consistent polic\ on the admission criteria            
for students in the various programmes of studies offered.  

Å 

2.2.9 The Department fle[ibl\ uses a variet\ of pedagogical methods.  Å 

2.2.10 The Department s\stematicall\ collects data in relation to the academic          
performance of students, implements procedures for evaluating such data         
and has a relevant polic\ in place.  

Å 

2.2.11 The Department anal\ses and publishes graduate emplo\ment information.  Æ 



 
 

 
FLQGLQJV 

 

2.2.12 The Department ensures adequate and appropriate learning resources in line Zith           
European and international standards and/or international practices, particularl\: 

2.2.12.1 Building facilities Æ 

2.2.12.2 Librar\ Æ  

2.2.12.3 Rooms for theoretical, practical and laborator\ lessons Æ 

2.2.12.4 Technological infrastructure Å 

2.2.12.5 Academic support Å 

2.2.13 There is a student Zelfare service that supports students in regard to            
academic, personal problems and difficulties.  

Æ 

2.2.14 The Department¶s mechanisms, processes and infrastructure consider the        
needs of a diverse student population such as mature, part-time, emplo\ed           
and international students as Zell as students Zith disabilities.  

Å 

2.2.15 Mentoring of each student is provided and the number of students per each             
permanent teaching member is adequate.  

Æ 

2.2.16 The provision of qualit\ doctoral studies is ensured through doctoral studies           
regulations, Zhich are publicl\ available.  

N/A 

2.2.17 The number of doctoral students, under the supervision of a member of the             
teaching staff, enables continuous and effective feedback to the students and           
it complies Zith the European and international standards.  

N/A 

2.2.18 The Department has mechanisms and funds to support Zriting and attending           
conferences of doctoral candidates.  

N/A 

2.2.19 There is a clear polic\ on authorship and intellectual propert\.  Æ 

Justif\ the numerical scores provided for the qualit\ indicators (criteria) b\ specif\ing (if an\) the 
deficiencies. 
The EEC observed that the quality assurance policy is implemented in the operation of the degree programs. The relevant 
quality assurance performance metrics are followed regularly and necessary actions are taken to develop the programs based 
on feedback and gathered information. The degree programs and the courses have clearly articulated learning goals and this 
information is publicly available as well as grading related information. The degree programs emphasize real-life relevance 
and graduate employment situation as well as industry requirements and needs are routinely monitored. The building 
facilities are excellent and remote education is implemented following good practices. The laboratories and IT infrastructure 
support studies and research activities. The students benefit from a very good student-teacher ratio and student feedback is 
very positive.  

 



 
 

A VKRUW GHVFULSWLRQ RI WKH VLWXaWLRQ LQ WKH DHSaUWPHQW baVHG RQ HYLGHQFH IURP WKH DHSaUWPHQW¶V               
aSSOLFaWLRQ aQG WKH VLWH - YLVLW.  

The academic development folloZs the c\cle agreed b\ the Academic Standards and Qualit\             
Assurance Committee (ASQAC) that is normall\ betZeen five or si[ \ears. ASQAC is an internal               
qualit\ committee for the institution and it is responsible for the qualit\ standards and indicators as                
Zell as revieZing policies and processes. E[ternal e[aminers pla\ a ke\ role in assuring academic               
standards.  
 
The degree programs result in a degree from UCLan C\prus and a degree from UCLan UK,                
accredited b\ the C\prus Agenc\ of Qualit\ Assurance and Accreditation in Higher Education             
(DIPAE) and respectivel\ b\ the Qualit\ Assurance Agenc\ UK, respectivel\. Thus, the planning,             
implementation, and qualit\ assurance of the degree programs are s\nchroni]ed betZeen C\prus            
and UK committees and boards draZing from best practices in the tZo countries. 
 
NeZ courses are planned earl\ at least tZo \ears prior to the start of the course. A course                  
approval panel provides Zritten comments on proposals and a course approval event is organi]ed.              
The process for introducing neZ courses into the course teaching program appears to be Zell               
designed and thorough Zith interactions and feedbacks concerning the ke\ stakeholders. 
 
The School Academic Standards and Qualit\ Assurance Committee chaired b\ the Head of             
School processes ideas for neZ courses. The Course Planning Committee (a sub-committee of             
the Senate of UCLan C\prus and the Academic Board of UCLan UK) approves a neZ course                
proposal for inclusion into the Course Approval Schedule. A neZ course is deplo\ed t\picall\ Zith               
a 2-\ear lead time; hoZever, there are possibilities in fast-tracking a course.  
 
The periodic revieZ s\stem supports the medium-term development of the degree programs and             
the courses. The universit\ revieZs courses annuall\. The annual revieZ takes student and             
teacher feedback into account. Feedback is gathered via module feedback questionnaires. The            
student E[perience Committee Zill e[amine the feedback and take action to improve the course              
e[perience. Student representatives are involved in the process of giving feedback to the Head of               
the School regarding the courses.  
 
Overall, the longer-term planning of the courses and programs (introduction of neZ courses) and              
the medium-term periodic revieZs for improving the learning e[perience and outcomes provide a             
ver\ good basis for ensuring the qualit\ of the educational programs.  
 
The EEC intervieZed and discussed Zith the leadership, staff, and students of the universit\              
during the site visit and found that qualit\ assurance is an integral part of dail\ operations and                 
routines. In summar\, the qualit\ assurance processes at UCLan C\prus folloZ established            
practices and meet the e[pectations. 
 
 
SWUHQJWKV 
A OLVW RI VWUHQJWKV, H.J. H[aPSOHV RI JRRG SUaFWLFHV, aFKLHYHPHQWV, LQQRYaWLYH VROXWLRQV HWF. 

The EEC observed that the quality assurance policy is implemented in the operation of the degree programs. The 
relevant quality assurance performance metrics are followed regularly and necessary actions are taken to develop 
the programs based on feedback and gathered information.  
 

 



 
 

The degree programs emphasize real-life relevance and graduate employment situation as well as industry 
requirements and needs are routinely monitored.  
 
The building facilities that were assessed based on the provided videos appear to be excellent and remote education 
is implemented following good practices. The laboratories and IT infrastructure support studies and research 
activities.  
 
The staff is well aware of the quality assurance policy and it is an integral part of the everyday operations.  
 
The students benefit from a very good student-teacher ratio and student feedback is very positive.  
 
AUHaV RI LPSURYHPHQW aQG UHFRPPHQGaWLRQV 
A OLVW RI SURbOHP aUHaV IROORZHG b\ RU OLQNHG WR WKH UHFRPPHQGaWLRQV RI KRZ WR LPSURYH WKH                 
VLWXaWLRQ.  

The School would benefit from more systematic scientific and industrial feedback regarding the degree programmes 
helping to ensure academic relevance while anticipating near-future industry needs. The degree programs 
emphasize professional aspects in Computer Science and having a wider scope in this would make the degrees more 
relevant for the future needs of the industry. To this end, an industry advisory board is recommended as an 
instrument for supporting the longer-term development of the School and the degree programs.  
 
Please √ what is appropriate for each of the following sub-areas: 

 

  

 

Sub-area NRQ-cRPSOLaQW /  
PaUWLaOO\ CRPSOLaQW / CRPSOLaQW 

2.1S\stem and qualit\ assurance strateg\ Compliant 

2.2Qualit\ assurance for the programmes of stud\ Compliant 



 
 

3. Administration 
(ESG 1.1, 1.3, 1.6) 
 
 

Mark from 1 to 5 the degree of compliance for each qualit\ indicator/criterion 

1 RU 2: NRQ-FRPSOLaQW 
3: PaUWLaOO\ FRPSOLaQW 
4 RU 5: CRPSOLaQW 
 

 

Quality indicators/criteria   

3. Administration 1 - 5 

3.1 The administrative structure is in line Zith the legislation and the           
Department¶s mission. 

Æ 

3.2 The members of the teaching and administrative staff and the students           
participate, at a satisfactor\ degree and on the basis of specified           
procedures, in the management of the Department. 

Æ 

3.3 The administrative staff adequatel\ supports the operation of the 
Department.  

Æ 

3.4 Adequate allocation of competences and responsibilities is ensured so that          
in academic matters, decisions are made b\ academics and the          
Department¶s council competentl\ e[ercises legal control over such        
decisions.  

Æ 

3.5 The Department applies effective procedures to ensure transparenc\ in the          
decision-making process.  

Æ 

3.6 Statutor\ sessions of the Department are held and minutes are kept. Æ 

3.7 The Department¶s council operates s\stematicall\ and autonomousl\ and        
e[ercise the full poZers provided for b\ the laZ and / or the constitution of               
the Department Zithout the intervention or involvement of a bod\ or person            
outside the laZ provisions.  

Æ 

3.8 The manner in Zhich the Department¶s council operates and the procedures           
for disseminating and implementing their decisions are clearl\ formulated         
and implemented precisel\ and effectivel\.  

Æ 

3.9 The Department applies procedures for the prevention and disciplinar\         
control of academic misconduct of students, teaching and administrative         
staff, including plagiarism.  

Æ 



 
 

 
FLQGLQJV 
A VKRUW GHVFULSWLRQ RI WKH VLWXaWLRQ LQ WKH DHSaUWPHQW baVHG RQ HYLGHQFH IURP WKH DHSaUWPHQW¶V               
aSSOLFaWLRQ aQG WKH VLWH - YLVLW.  

Based on the materials provided and the virtual site visit the administrative structure is in line with the legislation 
meeting the requirements of the two countries Cyprus and the UK for the dual degree and the structure supports the 
operations of the School and its degree programs. The staff and students were familiar with the administrative 
processes and the administrative staff gave a very positive impression with their attitude and clear description of the 
processes.  

 
SWUHQJWKV 
A OLVW RI VWUHQJWKV, H.J. H[aPSOHV RI JRRG SUaFWLFHV, aFKLHYHPHQWV, LQQRYaWLYH VROXWLRQV HWF. 

During the discussions, the teaching and administration staff had a positive and forward-looking attitude giving the 

impression that the degree programs have a solid basis. Interviews with the students supported this view.  

 

Student feedback, complaints, and ideas are taken into account. The students reported that improvement ideas have 

been considered and there was an example of a course improvement initiated by a student. The students were of 

the opinion that their voice was heard and their views did matter. 

 

UCLan Cyprus has excellent synergies with UCLan UK at Preston. Joint planning of education appears to work very 

well.  
 
AUHaV RI LPSURYHPHQW aQG UHFRPPHQGaWLRQV 
A OLVW RI SURbOHP aUHaV IROORZHG b\ RU OLQNHG WR WKH UHFRPPHQGaWLRQV RI KRZ WR LPSURYH WKH                 
VLWXaWLRQ.  

The EEC recommends developing a more systematic approach to monitoring the key performance indicators of the 

School and the degree programs. This monitoring and the analysis of degree program data will help in further 

developing the programs and be very helpful in supporting the growth of the programs.  

 

The EEC recommends to further leverage the synergies between UCLan Cyprus and UCLan UK while taking the 

challenges introduced by Brexit into account, for example differing privacy and other regulations. The joint delivery 

of education is a significant opportunity that should be explored. 

 

 
Please select what is appropriate for the following assessment area: 
 

3.10  The Department has appropriate procedures for dealing Zith students¶         
complaints.  

Æ 

Justif\ the numerical scores provided for the qualit\ indicators (criteria) b\ specif\ing (if an\) 
the deficiencies. 
The EEC found the administration well-founded and supporting the teaching and research activities of the 
School.  



 
 

 
  

 

Assessment area NRQ-cRPSOLaQW /  
PaUWLaOO\ CRPSOLaQW / CRPSOLaQW 

3. Administration Compliant 



 
 

4. Learning and Teaching 
(ESG 1.2, 1.3, 1.4, 1.9) 
 

 

Mark from 1 to 5 the degree of compliance for each qualit\ indicator/criterion 

1 RU 2: NRQ-FRPSOLaQW 
3: PaUWLaOO\ FRPSOLaQW 
4 RU 5: CRPSOLaQW 
 

 

Sub-areas 
 
4.1 Planning the programmes of study 
4.2 Organisation of teaching 
 

Quality indicators/criteria   

4. Learning and Teaching 

4.1 Planning the programmes of study 1 - 5 

4.1.1 The Department provides an effective s\stem for designing, approving,         
monitoring and periodicall\ revieZing the programmes of stud\.  

Å 

4.1.2 Students and other stakeholders, including emplo\ers, are activel\ involved         
on the programmes¶ revieZ and development.  

Å 

4.1.3 The content of the programmes of stud\, the assignments and the final            
e[ams correspond to the appropriate level as indicated b\ the European           
Qualifications FrameZork (EQF).  

Å 

4.1.4 The programmes of stud\ are in compliance Zith the e[isting legislation and            
meet the professional qualifications requirements in the professional courses,         
Zhere applicable.  

Å 

4.1.5 
 

The Department ensures that its programmes of stud\ integrate effectivel\          
theor\ and practice.  

Å 

 
 

4. Learning and Teaching 

4.2 Organisation of teaching 1 - 5 

4.2.1 The Department establishes student admission criteria for each programme,         
Zhich are adhered to consistentl\.  

Æ 



 
 

 
FLQGLQJV 
A VKRUW GHVFULSWLRQ RI WKH VLWXaWLRQ LQ WKH DHSaUWPHQW baVHG RQ HYLGHQFH IURP WKH DHSaUWPHQW¶V               
aSSOLFaWLRQ aQG WKH VLWH - YLVLW.  

The Department establishes student admission criteria for each programme, which are adhered to.  In general, we 
found that recognition of prior studies and credit transfer is regulated by procedures and regulations that are in line 
with European standards and/or international practices. The assessment allows students to demonstrate the extent 
to which the intended learning outcomes have been achieved.  The number of students in the teaching rooms is 
suitable for theoretical, practical and laboratory lessons. 
 
SWUHQJWKV 
A OLVW RI VWUHQJWKV, H.J. H[aPSOHV RI JRRG SUaFWLFHV, aFKLHYHPHQWV, LQQRYaWLYH VROXWLRQV HWF. 

The teaching staff of the Department seems to have regular and effective communication with their students and 
provide timely and effective feedback to their students. Students were very complimentary of access to staff and 
appreciate the criteria and the method of assessment as well as the criteria for marking being published in advance. 
The learning process is properly designed to achieve the expected learning outcomes. 
 
 
AUHaV RI LPSURYHPHQW aQG UHFRPPHQGaWLRQV 
A OLVW RI SURbOHP aUHaV IROORZHG b\ RU OLQNHG WR WKH UHFRPPHQGaWLRQV RI KRZ WR LPSURYH WKH                 
VLWXaWLRQ.  

 

4.2.2 Recognition of prior studies and credit transfer is regulated b\ procedures           
and regulations that are in line Zith European standards and/or international           
practices.  

Å 

4.2.3 The number of students in the teaching rooms is suitable for theoretical,            
practical and laborator\ lessons. 

Å 

4.2.4 The teaching staff of the Department has regular and effective          
communication Zith their students, promoting mutual respect Zithin the         
learner-teacher relationship. 

Å 

4.2.5 Student-centred learning and teaching pla\s an important role in stimulating          
students¶ motivation, self-reflection and engagement in the learning process.  

Æ 

4.2.6 The teaching staff of the Department provides timel\ and effective feedback           
to their students.  

Å 

4.2.7 The criteria and the method of assessment as Zell as the criteria for marking 
are published in advance.  

Å 

4.2.8 The assessment alloZs students to demonstrate the e[tent to Zhich the 
intended learning outcomes have been achieved.  

Å 

 
 



 
 

It may be worth considering if labs can be open 2Å/È Ç or È days a week. This is common in other institutions. 
Students especially coming close to assessment deadlines often enjoy working late at night. It can be a satisfying part 
of student life to work into the early hours with other classmates.  
 
The EEC encourages that a wide range of assessment instruments to be adopted including formal examinations. The 
EEC would advise that student workload be monitored to strive for a balanced workload throughout the year. 
 

 

 

 

 

Please select what is appropriate for each of the following sub-areas: 

 

  

 

Sub-area NRQ-cRPSOLaQW /  
PaUWLaOO\ CRPSOLaQW / CRPSOLaQW 

4.1 Planning the programmes of stud\ Compliant 

4.2 Organisation of teaching Compliant 



 
 

5. Teaching Staff (ESG 1.5) 
 
Mark from 1 to 5 the degree of compliance for each qualit\ indicator/criterion 

1 RU 2: NRQ-FRPSOLaQW 
3: PaUWLaOO\ FRPSOLaQW 
4 RU 5: CRPSOLaQW 
 

 

Quality indicators/criteria   

5. Teaching Staff 1 - 5 

5.1 The number of teaching staff - full-time and e[clusive Zork - and the subject              
area of the staff sufficientl\ support the programmes of stud\.  

Å 

5.2 The teaching staff of the Department has the relevant formal and substantive            
qualifications for teaching the individual subjects as described in the relevant           
legislation.  

Å 

5.3 The visiting Professors' subject areas adequatel\ support the Department¶s         
programmes of stud\.  

Å 

5.4 The special teaching staff and special scientists have the required          
qualifications, sufficient professional e[perience and e[pertise to teach a         
limited number of programmes of stud\. 

Å 

5.5 The ratio of special teaching staff to the total number of teaching staff is              
satisfactor\.  

Å 

5.6 The ratio of the number of subjects of the programme of stud\ taught b\              
teaching staff Zorking fulltime and e[clusivel\ to the number of subjects           
taught b\ part-time teaching staff ensures the qualit\ of the programme of            
stud\.  

Å 

5.7 The ratio of the number of students to the total number of teaching staff is               
sufficient to support and ensure the qualit\ of the programme of stud\.  

Å 

5.8 Feedback processes for teaching staff in regard to the evaluation of their            
teaching Zork, b\ the students, are satisfactor\.  

Å 

 
The number of full-time academic personnel occupied exclusively at the institution, and their fields of expertise, 
adequately support the programmes of study. 

The members of teaching personnel for each course have the relevant formal and fundamental qualifications for 
teaching the course, as described by the legislation including subject specialisation and publications within their 
respective disciplines. 

 



 
 

FLQGLQJV 
A VKRUW GHVFULSWLRQ RI WKH VLWXaWLRQ LQ WKH DHSaUWPHQW baVHG RQ HYLGHQFH IURP WKH DHSaUWPHQW¶V               
aSSOLFaWLRQ aQG WKH VLWH - YLVLW.  

The ratio of the number of students to the total number of teaching personnel is adequate for the support and 
safeguarding of the programme’s quality. 
 
SWUHQJWKV 
A OLVW RI VWUHQJWKV, H.J. H[aPSOHV RI JRRG SUaFWLFHV, aFKLHYHPHQWV, LQQRYaWLYH VROXWLRQV HWF. 

The great majority of teaching is delivered by resident faculty that are employed on a full-time basis and all full-time 
staff had Ph.D. qualifications. 
 
AUHaV RI LPSURYHPHQW aQG UHFRPPHQGaWLRQV 
A OLVW RI SURbOHP aUHaV IROORZHG b\ RU OLQNHG WR WKH UHFRPPHQGaWLRQV RI KRZ WR LPSURYH WKH                 
VLWXaWLRQ.  

It is not entirely clear if the teaching/student contact load for each academic is unduly impeding their ability to 
conduct research, publication, and overall contribution to society. The EEC  understands the limitations due to the 
relatively small size of the university but it seems that some staff may struggle to find time to conduct deep research.  
 
It is observed that some staff productivity seems to have dipped since taking up the post at UCLan Cyprus. 
 
Some measures to consider/consolidate would be: 
 

Ɣ Ensuring the workload model takes into account publication output particularly in Quartile 1 &2 journals; 
Ɣ It may be worth also considering a one-term sabbatical scheme for staff; 
Ɣ Ensuring Ph.D. supervision is weighted appropriately in the workload model; 
Ɣ Recruitment of additional full-time faculty; 
Ɣ Adequate geqagd for publication and grant award within the workload model; 
Ɣ Creation of discretionary research monies competitively awarded across the University and/or School which 

recognise research achievements 
Ɣ Creation of discretionary research recognition awards competitively awarded across the University and/or 

School which recognise research achievements; 
Ɣ Research travel fund. 

 
Please √ what is appropriate for the following assessment area: 

 

The specializations of Visiting Professors adequately support the programme of study. 

Special Teaching Personnel and Special Scientists have the necessary qualifications, adequate work experience 
and specialization to teach a limited number of courses in the programme of study. 

In most programmes of study, the Special Teaching Personnel do not exceed 30Ú of the Teaching Research 
Personnel. 

The number of teaching staff working full-time and having exclusive work is 23. The number of special teaching                  
staff working full-time and having exclusive work is 2È. The number of visiting Professors is 3. 

 
Click to enter text. 



 
 

 

  

 

Assessment area NRQ-cRPSOLaQW /  
PaUWLaOO\ CRPSOLaQW / CRPSOLaQW 

5. Teaching Staff Compliant 



 
 

6. Research 
(ESG 1.1, 1.3, 1.5, 1.6) 
 
 

Mark from 1 to 5 the degree of compliance for each qualit\ indicator/criterion 

1 RU 2: NRQ-FRPSOLaQW 
3: PaUWLaOO\ FRPSOLaQW 
4 RU 5: CRPSOLaQW 
 
 

 

Quality indicators/criteria   

6. Research 1 - 5 

6.1 The Department has a research polic\ formulated in line Zith its mission.  3 

6.2 The Department consistentl\ applies internal regulations and procedures of         
research activit\, Zhich promote the set out research polic\ and ensure           
compliance Zith the regulations of research projects financing programmes.  

Å 

6.3 The Department provides adequate facilities and equipment to cover the          
staff and students¶ research activities.  

Å 

6.4 The Department has the appropriate mechanisms for the development of          
students' research skills.  

3 

6.5 The results of the teaching staff research activit\ are published to a            
satisfactor\ e[tent in international journals Zhich Zork Zith critics,         
international conferences, conference proceedings, publications, etc. The       
Department also uses an open access polic\ for publications, Zhich is           
consistent Zith the corresponding national and European polic\.   

Å 

6.6 The Department ensures that research results are integrated into teaching          
and, to the e[tent applicable, promotes and implements a polic\ of           
transferring knoZ-hoZ to societ\ and the production sector.  

Å 

6.7 The Department provides mechanisms Zhich ensure compliance Zith        
international rules of research ethics, both in relation to research activit\ and            
the rights of researchers. 

Å 

6.8 The e[ternal, non-governmental, funding of research activities of teaching         
staff is similar to other Departments in C\prus and abroad. 

Å 

6.9 The polic\, indirect or direct of internal funding of the research activities of             
the teaching staff is satisfactor\, based on European and international          
practices.  

3 



 
 

 
FLQGLQJV 
A VKRUW GHVFULSWLRQ RI WKH VLWXaWLRQ LQ WKH DHSaUWPHQW baVHG RQ HYLGHQFH IURP WKH DHSaUWPHQW¶V               
aSSOLFaWLRQ aQG WKH VLWH - YLVLW.  

There is clear evidence of an appreciation of high-quality research.  
 
Staff seem generally motivated to engage in research and would appear to have an ambition to produce high quality 
and impactful research. 
 
SWUHQJWKV 
A OLVW RI VWUHQJWKV, H.J. H[aPSOHV RI JRRG SUaFWLFHV, aFKLHYHPHQWV, LQQRYaWLYH VROXWLRQV HWF. 

Generally full-time staff are research active and are in many cases admitted to the UCLan REF return process. This is 
an important benchmark and one that ought to be sustained and indeed consolidated. 
 
Staff seems to have an awareness of appropriate strategies for research dissemination: publication, journal rankings, 
citation count, field weighted citation counts, and so forth. 
 
Staff seems aware of the need for adherence to research ethics, FAIR principles, and GDPR compliance. overall staff 
seems to understand research ethics. 
 
AUHaV RI LPSURYHPHQW aQG UHFRPPHQGaWLRQV 
A OLVW RI SURbOHP aUHaV IROORZHG b\ RU OLQNHG WR WKH UHFRPPHQGaWLRQV RI KRZ WR LPSURYH WKH                 
VLWXaWLRQ.  

Some measures to consider/consolidate would be: 
 

Ɣ Ensuring the workload model takes into account publication output particularly in Quartile 1 &2 journals; 
Ɣ It may be worth also considering a one-term sabbatical scheme for staff; 
Ɣ Ensuring Ph.D. supervision is weighted appropriately in the workload model; 
Ɣ Recruitment of additional full-time faculty; 
Ɣ Adequate geqagd for publication and grant award within the workload model; 
Ɣ Creation of discretionary research monies competitively awarded across the University and/or School which 

recognise research achievements 
Ɣ Creation of discretionary research recognition awards competitively awarded across the University and/or 

School which recognise research achievements; 

 

Justif\ the numerical scores provided for the qualit\ indicators (criteria) b\ specif\ing (if an\) 
the deficiencies. 
Better University/School vehicles for internal support and promotion of research ought to be explored. While 
this is a small School it is important nonetheless that even modest supports are formally instigated and 
procedures and protocols around access to such made explicit and clear.  

While research training skills are provided for students the School may consider a structured Ph.D. scheme with 
relevant taught modules being accumulated in year 1. The absence of a critical mass of Ph.D. students will 
challenge the research environment. 

It was unclear as to whether dedicated research room space is provided within the University for Ph.D. students. 
many Ph.D. students appear to be part-time in nature a move to more full-time Ph.D. student numbers will 
greatly enhance the research environment. 



 
 

Ɣ Research travel fund; 
Ɣ Ensuring promotion takes due cognizance of research outputs; 
Ɣ Consider research in all its forms pure together with applied and nearer to market research with higher TRL 

levels. 
 
 
Please √ what is appropriate for the following assessment area: 

 

 

  

 

Assessment area NRQ-cRPSOLaQW /  
PaUWLaOO\ CRPSOLaQW / CRPSOLaQW 

6. Research Compliant 



 
 

7. Resources (ESG 1.6) 

Mark from 1 to 5 the degree of compliance for each qualit\ indicator/criterion 

1 RU 2: NRQ-FRPSOLaQW 
3: PaUWLaOO\ FRPSOLaQW 
4 RU 5: CRPSOLaQW 
 

 
FLQGLQJV 
A VKRUW GHVFULSWLRQ RI WKH VLWXaWLRQ LQ WKH DHSaUWPHQW baVHG RQ HYLGHQFH IURP WKH DHSaUWPHQW¶V               
aSSOLFaWLRQ aQG WKH VLWH - YLVLW.  

Staff morale seems strong. School cohesion and working together seems strong. There is evidence that this is a small 
cohesive group of academics with a singular direction of travel. 
 

 

Quality indicators/criteria   

7. Resources 1 - 5 

7.1 The Department has sufficient financial resources to support its functions,          
managed b\ the Institutional and Departmental bodies.  

Å 

7.2 The Department folloZs sound and efficient management of the available          
financial resources in order to develop academicall\ and research Zise.  

Å 

7.3 The Department¶s profits and donations are used for its development and for            
the benefit of the universit\ communit\. 

Å 

7.4 The Department's budget is appropriate for its mission and adequate for the            
implementation of strategic planning.  

Å 

7.5 The Department carries out an assessment of the risks and sustainabilit\ of            
the programmes of stud\ and adequatel\ provides feedback on their          
operation.  

Æ 

7.6 The Department's e[ternal audit and the transparent management of its          
finances are ensured.  

Æ 

7.7 The fitness-for-purpose of support facilities and services is periodicall\         
revieZed.  

Æ 

Justif\ the numerical scores provided for the qualit\ indicators (criteria) b\ specif\ing (if an\) 
the deficiencies. 
 

The resources of the School whilst limited would appear to support all aspects of activity. 

 



 
 

SWUHQJWKV 
A OLVW RI VWUHQJWKV, H.J. H[aPSOHV RI JRRG SUaFWLFHV, aFKLHYHPHQWV, LQQRYaWLYH VROXWLRQV HWF 

 
There are many young staff members with considerable latent potential. Curating and effective management of this 
human resource is of paramount importance. 
 
Research activity seems to be integrated effectively within the curriculum. Because of the size of the School research 
endeavour in all areas of Computer Science is not possible.  
 
Choices around critical mass in chosen areas will be necessary. 
 
Curricula growth together with research growth will need to be managed and controlled. 
 
AUHaV RI LPSURYHPHQW aQG UHFRPPHQGaWLRQV 
A OLVW RI SURbOHP aUHaV IROORZHG b\ RU OLQNHG WR WKH UHFRPPHQGaWLRQV RI KRZ WR LPSURYH WKH                 
VLWXaWLRQ.  

The School is recommended to create and maintain an infrastructure roadmap that includes a hardware acquisition 
plan in a systematic manner addressing the current and near-future needs of the researchers and teachers. 
 
The School is encouraged to have a rolling equipment replenishment plan. 
 
The School is encouraged to find innovative ways of engaging with Industry local, national and international. 
Measures might include annual keynote industry lecture, industry-funded industry prizes, industrial advisory 
committees, Final year project breakfast mornings, annual research showcase, Industry-funded(part) Ph.D. bursaries. 
 
Possible examination of more short courses specifically for in-service training of staff. Perhaps an MSc through 
module accumulation through short intensive courses of a 1-week duration. 
 
Provision of explicit resources at a School/University level to support research. 
 
Some support for particularly research-active staff for partial teaching buy out. 
 
 

Please √ what is appropriate for the following assessment area: 

 

  

 

Assessment area NRQ-cRPSOLaQW /  
PaUWLaOO\ CRPSOLaQW / CRPSOLaQW 

7. Resources Compliant 



 
 

D. Conclusions and final remarks 

 
The EEC evaluated the School of Computing and the B.Sc. program in Computing, M.Sc. in Computing, and M.Sc. in 
Cybersecurity based on the provided accreditation reports and the remote site visit. The School and the three 
programs were found to have high standards and meet the quality expectations. Based on the materials and the site 
visit, the EEC has identified a number of areas in which the School and the three programs can make improvements 
to strengthening their profile and increasing impact. 
 
UCLan Cyprus and the School of Computing advocate student-centered learning and the three evaluated programs 
have a relatively small number of students resulting in a favorable student-teacher ratio. The students appear to 
enjoy excellent tutoring and mentoring in the programs. There would seem to be a significant emphasis upon 
student learning support and the students themselves seem to both recognize and value such. 
 
As a  private university, there is a focus on education with an emphasis on degree programs that are self-sustaining 
in terms of finances. Thus the workload profile of the staff is teaching-oriented; however, research is an integral part 
of the strategy and the aspirations of the university, and while this is clearly evident an environment needs to be 
maintained that fully recognizes, measures and rewards research endeavor.  
 
UCLan Cyprus has excellent synergies with UCLan UK at Preston. Joint planning of education appears to work very 
well.  It is important that UCLan Cyprus continues to leverage resources and skills at UCLan Preston and conversely 
that UCLan Preston leverages emerging expertise at UCLan Cyprus. This relationship can prove mutually beneficial.  
 
The EEC recommends to further leverage the synergies between UCLan Cyprus and UCLan UK while taking the 
challenges introduced by Brexit into account, for example differing privacy and other regulations. The joint delivery 
of education is a significant opportunity that should be explored and which may yield critical mass in certain 
programmes and afford better economies of scale. 
 
The School is focused on developing and improving the current programs. The EEC commends this strategy and 
encourages a strategy of managed growth of the School and its programs by leveraging the synergies with UCLan UK 
and developing programs based on the current strengths and perceived opportunity.  
 
The assignment of duties follows the regular planning process and cycle of the university and the school.  There is an 
annual meeting for reviewing workloads and preparing for the next academic year. The workload model is based on 
the Å0-Å0-20 model, in which time is divided between education and research and with a smaller percentage with 
administrative duties. The assignment is interactive and takes into account the teacher’s situation and plans.  
 
Faculty research productivity is paramount. In order to facilitate this faculty-student contact hours should be 
monitored and perhaps reduced. Research output is a key parameter in the global university rankings.  
 
The School of Computing has ambitions of increasing the student intake during the next years that requires the 
optimization of resources, especially balancing education and research activities. The School has significant potential 
in attracting more research funding from Horizon Europe. The integral connection with the UCLan UK can help in 
establishing more opportunities for international research activities and projects.  
 
The School’s three evaluated degree programs have high industry relevance and the studies support competence 
building by being aligned with industry certifications. The EEC values the real-life industry relevance of the degree 
programs; however, recommends strengthening also the research connection of the M.Sc. degree programs. 
 
The School would benefit from more systematic scientific and industrial feedback regarding the degree programmes 
helping to ensure academic relevance while anticipating near-future industry needs. The degree programs 

 



 
 

emphasize professional aspects in Computer Science and having a wider scope in this would make the degrees more 
relevant for the future needs of the industry. To this end, an industry advisory board is recommended as an 
instrument for supporting the longer-term development of the School and the degree programs.  
 
UCLan Cyprus does not have a Ph.D. program at the moment.  A number of students have continued their Ph.D. 
studies at UCLan UK. The EEC recommends exploring the possibilities of a joint Ph.D. program with the UK campus. 
This could motivate research-oriented students to choose the M.Sc. programs at UCLan Cyprus. A Ph.D. program is a 
very necessary instrument for supporting research in general. 
 
The university does not have an instrument for sabbaticals. The EEC recommends developing instruments for 
enabling both short-term and longer-term research visits. In addition, inter-sectoral staff mobility with industry 
would appear to be beneficial in supporting the development and exchange of knowledge and skills building on the 
synergies between the academic environment and the industry.  
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