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The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher
Education, according to the provisions of the “Quality Assurance and Accreditation
of Higher Education and the Establishment and Operation of an Agency on Related
Matters Laws” of 2015 to 2021 [L.136(1)/2015 — L.132(1)/2021].
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. Guidelines on content and structure of the report

The Higher Education Institution (HEI) based on the External Evaluation Committee’s (EEC’s)
evaluation report (Doc.300.2.1) must justify whether actions have been taken in improving
the quality of the Institution in each assessment area.

In particular, in the section building facilities, student welfare services, infrastructure, the HEI
must respond on the comments and scoring of the EEC.

Under each assessment area, the HEI must respond on, without changing the format of the
report:

- the findings, strengths, areas of improvement and recommendations of the EEC
- the deficiencies noted under the quality indicators (criteria)
- the conclusions and final remarks noted by the EEC

The HEI’s response must follow below the EEC’s comments, which must be copied from the
external evaluation report (Doc. 300.2.1).

In case of annexes, those should be attached and sent on a separate document.
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BUILDING FACILITIES - STUDENT WELFARE SERVICES - INFRASTRUCTURE

1. Building facilities

1.1 Plans and licenses

EEC:

e The general site plan submitted is not dully stamped by the respective authority.
Also, it does not indicate clearly the spaces allocated for students, academic
personnel and visitors.

e No operating licence has been submitted.

e The Fire Safety Certificate must be renewed.

e The elevators do not operate and therefore all the areas except for the lower ground

floor are inaccessible to wheelchairs, or persons with disabilities.

PHILIPS COLLEGE:

The College took action on comments and recommendations of the EEC on involved
technical issues concerning plans and licenses, which resulted in the issuing of the official
documents concerning plans and licenses required and requested by CYQAA in its letter to
the College (Ap. ®ak.: 07.14.120 15 louviou, 2022). As for the certificate for electrical and
mechanical installations, these installations have already been inspected and approved by
Mr. Marios Vasileiou, who is a qualified electrical engineer member of ETEK (A083594/A),
and who has already processed the request to the Electrical and Mechanical Services to

issue the relevant certificate; this process takes four to six months.

The documents, which demonstrate compliance with the comments and recommendations
of the EEC, are submitted herewith, as follows (ANNEX 001)

Néo MaoTotroinTiko TeAIKNG ‘Eykpiong
Adeia AeiIroupyiag
Avavewpévo MNioTotroinTikd Mupac@aAeiag

Totroypa@ikd oxédio Tou KtnuatoAoyiou (ANNEX 001)

S

XwpoTagIkd ZxEBI0
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1.2 Other facilities

EEC:

All Other Facilities are rated “Satisfactory”, with the following notes:

e The Fire Safety Certificate must be renewed.

e The lack of wheelchair access to all areas should be addressed and be rectified.
e The lifts must be operational.
[ ]

The electrical and mechanical installations should be checked by the Department of
Electrical and Mechanical Services.

e The injury risk related to the low height of the entrance should be addressed immediately.

PHILIPS COLLEGE:

See above comments of the College concerning in the section of plans and licences.

2. Student welfare services

EEC:

All Student Welfare Services are rated “Satisfactory”, except Special access for students with
disabilities (PWD).

PHILIPS COLLEGE:

The College has developed an explicit policy for accommodating students with disabilities
and implements fully the relevant regulations of the Republic of Cyprus, Ministry of Transport,
Communications and Work, Department of Public Works (PWD). We believe that individuals
with disabilities should have access to the full range of academic, cultural and social activities
offered by the College. Therefore, the College has undertaken all necessary steps to satisfy
the general needs for access to facilities, and the specific needs of each individual with a

learning or other disability.

Information submitted regarding a student’s disability will have no bearing on the academic

assessment of the student’s application.




A ©®OPEAS AIATOAAIZHE KAI MIZTOMOIHIHE THE MOIOTHTAS THE ANQTEPHE EKMAIAEYSHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// eNQ3.

3. Infrastructure

EEC:

All Infrastructure items (Library, Computers, Technological Support and Technical Support) are
rated “Satisfactory”.

PHILIPS COLLEGE:

Philips College appreciates this positive rating of Infrastructure.
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1. Institution’s Academic Profile and Orientation

Sub-Areas

1.1 Mission and strategic planning
1.2 Connecting with society
1.3 Development processes

The Philips College appreciates the high ratings, mostly with “4” and “5” of indicators/criteria,
and the “Compliant” ratings of sub-areas. As for the sub-area 1.3 Development processes,

Philips College has implemented all relevant suggestions of the EEC, as follows:

EEC:

establish a clearer and more distinctive narrative as to the aims and objectives of the College
to “calibrate” its ambitions and to clarify and (explicitly) align the definition(s) of excellence
with respect to education and research in the context of the College’s Values, Vision and
Mission.

PHILIPS COLLEGE:

Philips College established a Vision and Mission statement that clearly indicate its education

and research aims and objectives leading to excellence, as follows:

The College’s Vision statement reads as follows:

Considering the principles of humanitarianism, The Philips College envisages becoming a
European pioneering institution in Higher Education, capable to adding to the intellectual,
social, and economic development of Cyprus, planning a decisive role as a regional
educational centre and providing quality research and teaching, by attracting, developing
and retaining staff of high calibre.

The College’s Mission statement reads as follows:

“To provide the highest possible quality education in Cyprus
within the principles set out
by the broader European educational and academic fraternity”.
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The Philips College is an institution of higher education offering undergraduate and

postgraduate level studies. The College is dedicated to quality teaching and to providing

students with skills, attitudes and knowledge which can be put into practical use to serve

Cyprus and other countries.

The College helps students to acquire:

knowledge on which they can build specializations for practical utilisation; and

the ability to express themselves effectively orally and in writing.

To achieve the above mission the College is committed to:

contributing to the national community by providing it with well-educated graduates who
can improve the economic and social life of the community;

providing students with fundamental and specialised knowledge through a
comprehensive range of relevant courses designed to build competencies;

providing students with the opportunity to improve their knowledge and skills through a
variety of courses requiring analysis and application;

serving as an educational and cultural centre for the local community by providing
community-centred programs and activities;

providing a highly-qualified faculty through quality recruiting and selection practices, on-
going training and development, effective teacher assessment, institutional support and
self-criticism aiming for faculty growth within an environment which fosters academic
freedom;

attracting a competent student body through the setting of competitive standards of
admission and effective recruiting strategies;

helping students develop by providing them with effective evaluation of academic
progress and encouraging them to participate in social and extracurricular activities
provided by the College; and

helping students gain a balanced view of life through formal education and social

participation.
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The College’s Values are as follows:

e Freedom of thought and expression

e Freedom from discrimination

e Recognition and reward of the College’s staff as its greatest asset

e Integrity: acting in an honest, fair and ethical manner

e Excellence: serving our scholarly community by delivering consistently high-quality
programmes, teaching service and research

e Inclusion: cultivating an inclusive learning, living and working community, facilitating the
success of all people, and supporting all individuals.

e Accountability: ensuring academic programmatic and fiscal integrity and value through
prudent management of resources entrusted to the College.

e Innovative: focused on discovering and applying knowledge with impact, and
encouraging creative thinking and new ideas.

e Collaborative: working together, internally and externally, with integrity and in an open,

respectful way.
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EEC:
Develop an explicit and comprehensive strategic plan for the short, medium and long-run.

PHILIPS COLLEGE:

The College has developed an explicit strategic plan, as follows:

STRATEGIC PLAN FOR THE YEARS 2022-2027

The objectives of Philips College, as expressed in the master plan of 2022-2027 are

as follows:

The completion of the building and grounds plan, complete and equip infrastructure with
modern equipment and ergonomic, high-quality fittings. Use the amphitheatre for hosting
seminars, debates and other similar activities involving the local community.

The-upgrading and enrichment of the Information Technology facilities.

To improve facilities and to strengthen the existing research centre of the College.

The development and presentation of intensive programmes/seminars.

To study further the issues of the ownership/shareholding of the College with a view of
attracting new investors/shareholders.

Further expand and enrich the library with additional books, periodicals and electronic
holdings.

Expand Staff Development programmes and promote Philips College exchange staff
with other colleges/universities.

Develop and offer more short-cycle and professional programs of study needed by the

community, the economy and the local labour market.

Over the next five years, Philips College commits to:

continue to recruit Academic Staff of high calibre
review offerings, scheduling and delivering to improve access and retention to
accommodate broader student needs and life stages including:

- Improved pathways, timetabling, more and community provision;

- Improved retention and progression for Philips students;

- Non-degree education opportunities for select needs;
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continue to select for, develop and reward high-quality teaching for all students;

improve support for selected pedagogical innovation;

develop student recruitment plans;

continue to consolidate all programmes and to ensure that standards are married and
improved,

to strengthen the existing links between the College, and other institutions, particularly those in
the European Union, and to exchange knowledge;

be a research partner of choice for industry;

strengthen, grow and diversity our research pipeline in transdisciplinary priority areas;

develop a student-centred education for physical, digital, formal and informal leading activities
enriched by professional and community curricular activities;

extend informal social, professional and academic engagement between individuals, students,
staff and the broader College community;

review student representative systems to enhance the student voice;

develop cultural competencies for all teaching staff;

define and deploy our values in practice;

provide training and support staff to work in cross-functional, and open collaborative ways;
identify new markets for recruitment of high-quality students;

improve support for selected pedagogical innovations and scholarship of teaching and learning.
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EEC:

Develop courageous and effective policies to improve the gender balance in the leadership team
and across the whole academic community.

PHILIPS COLLEGE:
The Philips College is committed to equality of opportunity, the pursuit of diversity amongst
its employees and student population and a supportive environment for all members of our

community.

No student, member of staff, applicant for admission as a student, or applicant for
appointment as a member of staff is treated less favourably than another because of her or

his gender or of belonging to a protected group.

Philips College is committed to providing equality for all irrespective of gender, age, race,
colour, religion, nationality, disability, sexual orientation, marriage, pregnancy and maternity.

If any student, employee or visitor believes that they had experienced any form of
discrimination, harassment or victimisation, the College deals with the matter accordingly,

decisively and very seriously.

10
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2. Quality Assurance

Sub-Areas

2.1 System and quality assurance strategy
2.2 Ensuring quality for the programmes of study

PHILIPS COLLEGE:
The Philips College appreciates the high ratings “4” and “5” of the indicators/criteria concerning
Quality Assurance, the “Compliant” ratings of the sub-areas, and that there are no further EEC

recommendations in this area.

11
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3. Administration

PHILIPS COLLEGE:

The Philips College appreciates the high ratings “4” and mostly “5” of the indicators/criteria
concerning Administration, and the “Compliant” rating of the sub-area.

12
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4. Learning and Teaching

Sub-Areas

4.1 Planning the programmes of study

4.2 Organisation of teaching

The Philips College appreciates the high ratings “4” and “5” of the indicators/criteria concerning

Learning and Teaching, and the “Compliant” ratings of the sub-areas.

EEC:

How academics, students, graduates, and others participate in developing the institution’s
development strategy, and how they assess the demands of society and take these into account,
and quality assurance processes in programs’ development.

PHILIPS COLLEGE:

The Philips College, in response to the above recommendation of the EEC, has revised its relevant
policy and processes. It encourages and expects the development of new programs, acknowledging
that it is a critical component to the growth of the Institution. The genesis of new ideas can come
from multiple sources, including faculty members, administrators, and Program Leaders, and it is
accompanied by consultations with the College’s stakeholders such as teaching and administration
staff, students, employers, trade unions, as well as with the Philips College Advisory Council. After
initial discussions, faculty and/or administrators, under the guidance of the Program Leaders from
where the new program (if approved) will ultimately be administratively housed, develop the
following formal documents: a full Feasibility Study, and a Statement of Activities. Through shared

governance, College administrators and Faculty, will then review those documents.

Feasibility Study

The Feasibility Study is a core component of involved Quality Assurance. It requires detailed
information in each section and includes supporting documentation of evidence. Information not
available or not included must be explained in the framework of the Feasibility Study. The Course
Development Team is responsible for guiding the study through the process of review, including
consultations with the College’s stakeholders. This is a critical part of the processes for the course

development team, in coordination with the Course Leaders, to seek input and feedback, and make

13
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revisions and adjustments throughout the course of the study.
While new course proposals normally arise as part of the implementation phase, strategic planning
process of Faculty, such proposals may also emerge as a response to changing circumstances or

emerging needs.

No constraints will be put on the sources from which new course proposals can originate. The
concept for a new course may evolve from a variety of sources, internal or external such as
academic staff, department, faculty of the College management, commercial or industrial partners
etc.

In order to develop a new course, a Course Development Team is established by the Course Leader.
This team consists of members of academic staff competent to work in the area under investigation.
The team should be mindful of the benefits of seeking the input of other staff, within or externally
from the Department, who may be able to advise or assist in the process. If required, individuals
from within or without the College whose expertise would be of benefit in advancing the planning
and development of the proposed course can also be assigned to the team. A team leader will be

designated at the earliest opportunity.

The Course Leader forwards the completed document to the Academic Committee. It is the
responsibility of the Department and the Faculty to ensure that the proposed new course is
compatible with the faculty’s strategic planning and/or that it responds to a changing circumstance

or an emerging need which is appropriate for the school to address.

14
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5. Teaching Staff

The Philips College appreciates the high ratings “4” and mostly “5” of the indicators/criteria

concerning Administration, and the “Compliant” rating of the sub-area.

EEC:

Workload needs to cover explicitly all types of contributions (such as contribution to society) that
may be considered as part of the annual review or promotions. Internal staff development could
feature an annual peer-review of teaching that acts as a constructive process.

PHILIPS COLLEGE:

Our people are the major asset of Philips College, and together with the way we all work
together, are the foundations of the College. We support and inspire so that all colleagues
achieve their goals and ambitions in teaching, research and contribution to the community in
the various policies of the College and via a staff development plan.
At the same time, the College supports our students to realise their potential so that our

alumni become loyal and engaged ambassadors of the College.

It is therefore required by Philips College that contribution to the community is an essential
part of the faculty work at the College, and certainly, together with teaching and research, is

a major criterion for the evaluation and promotion of faculty members.

In addition, the College takes the wellbeing of the staff seriously and provides a safe working
environment. The College offers its employees development pathways and flexible working

conditions, as well as responsive, committed academic and pastoral support to students.

The College’s leadership is positive and proactive in serving the entire community openly,
honestly and with accountability. It is therefore ambitious, via contribution to the community,

for the betterment of society and aspires excellence in all functions of the College.

15
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6. Research

The Philips College appreciates the high ratings “4” and mostly “5” of the indicators/criteria
concerning Research, and the “Compliant” rating of the sub-area.

EEC:

The research ambition and strategy can be more effectively aligned with the positioning of the
College. It may be useful to encourage more student participation as part of students’ own
research projects.

PHILIPS COLLEGE:

The Philips College is committed to research excellence and to the rigorous pursuit of new
knowledge. As such itis committed to maintaining the highest standards of scholarly and scientific
integrity in its research. It expects all researchers to work to these standards. Thinking and talking
about nowadays’ research needs the understanding right from the start that research is not a
prerogative of the academic world. High quality advanced research is carried out in many
companies and already this urges the cooperation between enterprises and institutions of Higher
Education towards a mutual benefit.

It is fully recognised that there cannot be any complete teaching process in programs of study
leading to academic degrees without research. To this end, the College requires that faculty
members, not only include their own research and other recent research developments in their
teaching, but also require from students to take courses on research methods, and include research

in their term papers and in their final projects/theses.

In addition, faculty members, where feasible, involve students in their funded nationally or

internationally research projects.

16
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7. Resources

The Philips College appreciates the high ratings “4” and mostly “5” of the indicators/criteria
concerning Resources, the rewarding comments of the EEC, and the “Compliant” rating of the sub-

area.

17
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B. Conclusions and Final Remarks

The Philips College appreciates the positive institutional evaluation report by the EEC, and it has

already implemented all relevant recommendations (see above).

18
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D. Higher Education Institution Academic Representatives

Date: 20 July, 2022click to enter date
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ANNEX 001

REQUESTED CERTIFICATES

20
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2. Xapaxmpiouk Tepayiov/Axivitwy

Ta mo ravw tepdna/owodopéc Bploxoviar eni tuw obuww Aapiag, Eotlag Tépa Idvia &
Apowdng,

Er rou repayiov 949 éxed aveyepBel owoBops (wB» — aspopwroypaia) pe Baon tny Owodopikn
Abeix B154/87, AP.3284, nuspopnviag 22/07/1988 n onola abewx adopodos avéyepon Sépodou
xoMEeYioU ota Tote Tepdyia 840+841. H oodoun anotedelral and:
- Yroyewo xkal vndateyo yia ordBuevon xay Ponbnrodg xdpous
- lodyero pe Toug xwpous Swixnong

- 1% dpodo pe 6 aiBovoes Sibaoxahiac

- 2 épodo pe 6 alBouoeg Sibaoxariag

- 3% dpodo pe 6 aifouoeg Sibaokakiag
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