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A. Guidelines on content and structure of the report 
 

 The Higher Education Institution (HEI) based on the External Evaluation Committee’s (EEC’s) 
evaluation report (Doc.300.2.1) must justify whether actions have been taken in improving 
the quality of the Institution in each assessment area. 

 

 In particular, in the section building facilities, student welfare services, infrastructure, the HEI 
must respond on the comments and scoring of the EEC. 

 

 Under each assessment area, the HEI must respond on, without changing the format of the 
report:  

 
- the findings, strengths, areas of improvement and recommendations of the EEC  
- the deficiencies noted under the quality indicators (criteria) 
- the conclusions and final remarks noted by the EEC 

 

 The HEI’s response must follow below the EEC’s comments, which must be copied from the 
external evaluation report (Doc. 300.2.1). 

 

 In case of annexes, those should be attached and sent on a separate document. 
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BUILDING FACILITIES - STUDENT WELFARE SERVICES - INFRASTRUCTURE 

 

1. Building facilities 

 

1.1 Plans and licenses
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Institution’s Answer to the Recommendations:  

The appropriate actions have been taken by the Directorate of MIEEK, in collaboration 

with the competent state services, to secure the Certificates mentioned above. Their 

comments will be available by the start date of the courses, at least for the facilities where 

the MIEEK Branch operates. 

1.1.3.1  

All Relevant actions have been taken and the Institution is in the process of obtaining the 

Visual Inspection Certificate E.O.E. 102. 

1.1.3.2  

All Relevant actions have been taken and the Institution is in the process of obtaining the 

Visual Inspection Certificate E.O.E.Σ.Ε.Κ. 103. 

1.1.3.3  

All Relevant actions have been taken and the Institution is in the process of obtaining the 

Certificate Form 104. 

1.1.3.4   

All Relevant actions have been taken and the Institution is in the process of obtaining the 

Fire Safety Certificate. 

1.1.3.5  

All Relevant actions have been taken and the Institution is in the process of obtaining the 

Gas Equipment and Storage Certificate. 

 

 

 

 

 

User
Highlight

User
Sticky Note
το ίδρυμα δεσμεύεται να εξασφαλίσει τα απαραίτητα έγγραφα



 
 

 
6 

 

 

 

1.2 Other facilities 
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Institution’s Answer to the Recommendations:  

The appropriate actions have been taken by the Directorate of MIEEK, in collaboration 

with the competent state services, to secure the Certificates mentioned above. Their 

comments will be available by the start date of the courses, at least for the facilities where 

the MIEEK Branch operates. 

1.1.3.1  

All Relevant actions have been taken and the Institution is in the process of obtaining the 

Visual Inspection Certificate E.O.E. 102. 

1.1.3.2  

All Relevant actions have been taken and the Institution is in the process of obtaining the 

Visual Inspection Certificate E.O.E.Σ.Ε.Κ. 103. 

1.1.3.3  

All Relevant actions have been taken and the Institution is in the process of obtaining the 

Certificate Form 104. 

1.1.3.4   

All Relevant actions have been taken and the Institution is in the process of obtaining the 

Fire Safety Certificate. 

1.1.3.5  

All Relevant actions have been taken and the Institution is in the process of obtaining the 

Gas Equipment and Storage Certificate. 
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2. Student welfare services
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Institution’s Answer to the Recommendations:  

We acknowledge the Committee's recognition of our efforts to provide adequate support 

to students with disabilities, especially considering the small number of such students. 

The evaluation by the Special District Committee of Special Education ensures that 

appropriate accommodations are made. We strive to ensure that every student has 

access to a safe and accessible learning environment. We will continue to monitor the 

situation and will make any necessary adjustments to ensure that all facilities remain 

accessible to all students, including those with disabilities.  

We are pleased that the Committee noted the availability of recreational areas, including 

the cafeteria and sports facilities, which are shared with the Technical School. This 

access helps create a more holistic student experience.  

The Committee has highlighted the strength of our academic support system, especially 

in light of the close relationships between students and staff due to our small cohort 

size. The personal interviews conducted after midterm exams serve as a valuable tool 

for monitoring student progress and offering individualized academic support. We are 

committed to maintaining this system, which allows for early identification of challenges 

and personalized corrective measures.  
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We appreciate the Committee's acknowledgment that MIEEK is a tuition-free institution 

and that students are eligible for the Student Welfare subsidy. This subsidy remains an 

essential financial resource for our students, and we continue to inform them about 

available opportunities. 

We are glad that the Committee noted the connection between academic support and 

counselling services. As mentioned, psychological and social support services are 

available in collaboration with the Student Welfare Committee.  

We acknowledge the importance of the Career Office in assisting students with job 

placements, CV writing, and interview preparation. We aim to improve our alumni 

network to better connect current students with graduates who can offer guidance and 

mentorship. 

We are pleased that the Committee recognized the strength of our network of business 

contacts and the high conversion rate of job placements into employment. We will 

continue to strengthen these partnerships and will explore additional avenues for 

integrating industry professionals into our academic programmes. Our aim is to further 

bridge the gap between education and employment, ensuring that students gain 

practical experience and access to meaningful career opportunities. 

The Committee rightly noted that participation in Erasmus+ mobility programmes can be 

challenging for students who are also balancing work commitments. We are actively 

seeking to address this challenge by identifying opportunities for mobility programmes 

during holiday periods to maximize student participation. We are committed to 

providing students with greater flexibility and to supporting their international learning 

experiences.  
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3. Infrastructure 

 

 
 

Institution’s Answer to Recommendations:  

No recommendations were made by the Committee. 
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1. Institution’s Academic Profile and Orientation 

 
Sub-Areas 
 
1.1 Mission and strategic planning 

1.2 Connecting with society 

1.3 Development processes 



 
 

 
14 



 
 

 
15 



 
 

 
16 

User
Highlight

User
Highlight

User
Highlight

User
Highlight

User
Highlight



 
 

 
17 

 
 

Institution’s Answer to the Recommendations:  

Further investment in the infrastructure of the Refrigeration and Air-conditioning would be needed  
 
The Refrigeration and Air-Conditioning infrastructure and equipment is currently under 
improvement mode with a substantial investment already allocated for the upgrade of the 
infrastructure and the purchase of new modern relevant equipment. The tender for the 
project is ready and all procedures should be completed in 2025.  
 
 
Institute should consider providing adequate personal equipment (i.e. laptops) to the teaching 
staff. 
 
MIEEK provides laptop computers to all permanent staff. It recently supplied 6 laptops to 
the permanent teaching staff and is the process of approving 5 more laptops.  
 
There were remarks that for specific courses there were delays in the provision of consumables 
and small equipment, despite the fact that budget was shown to be available. It is therefore 
probably a matter of procedures.  
 
Consumables are supplied as requisitioned by the teachers on time for use in the 
classrooms as needed. Equipment is purchased as needed, following the legal procedures 
of the Ministry of Education, Sport and Youth.  
 
Promotion of specific programs should be enhanced, raising community and industry awareness. 
Since MIEEL Larnaca plans to offer new programs, it would be useful to start promoting them 
early on. 
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The Larnaca/Famagusta MIEEK Branch is currently planning the following events for the 

further publicity of offered programmes:  

 Open day for parents and prospective students, planned for March 2025 

 Participation in all district education fairs, usually held in Upper Secondary General 

and Upper Secondary Technical – Vocational Schools 

 Participation in the Central Education Fair held annually in Nicosia. 

The Larnaca/Famagusta MIEEK Branch is currently organising an event for the Larnaca 

Alumni in February and is in discussions with the Student Union in order to organise an 

Alumni Association of MIEEK.  
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2. Quality Assurance 

 
Sub-Areas 
 
2.1  System and quality assurance strategy  

2.2  Ensuring quality for the programmes of study 
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Institution’s Answer to the Recommendations:  

We are glad that the Committee appreciates our centralized procedures for admissions 

and the dissemination of important student information, such as regulations and rights. 

Centralizing these processes ensures consistency across all MIEEK Branches and helps 

maintain a uniform standard of communication and student services. At the same time, 

the decentralized approach to tutoring, support, and welfare, which is managed by 

programme coordinators in collaboration with teaching staff and MIEEK management, 

allows us to address the specific needs of each programme and provide tailored support 

to our students. 

We are particularly pleased that the Committee highlighted the importance of our student 

feedback mechanisms. The use of anonymous questionnaires to assess instructors, 

courses, and the overall learning experience is an integral part of our Quality Assurance 

process. These surveys give students a voice in shaping the curriculum and teaching 

methods, and their feedback is crucial in helping us refine and improve our programmes. 

We are committed to ensuring that this process remains robust, transparent, and effective 

in supporting both student learning and the quality of our programmes. 

Additionally, we are content that the Committee has recognized our clear policies on 

academic matters such as examinations, assessment, and plagiarism. We understand 

that a clear and consistent approach to academic standards is vital for maintaining the 

integrity and credibility of our programmes. These policies are communicated effectively 

to students, and we continually review them to ensure they reflect best practices in 

education and align with industry standards. 
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Regarding the recommendation to improve the information and guidance provided during 

the application process and the early stages of the programme, we agree that this is an 

area where we can do more to support our students and reduce the risk of dropping out 

due to external factors. We acknowledge that some students may face challenges in the 

initial weeks as they adjust to the demands of the programme, balancing their studies 

with work or personal commitments. In response, we are planning to enhance the 

orientation process and provide more detailed information about the programme's 

requirements, workload, and expectations before students formally begin their studies. 

A comprehensive guide is being prepared for applicants and prospective students, 

providing clear information on available programmes, as well as student obligations and 

rights, to support informed decisions about applying to or attending MIEEK programmes. 

An orientation day is scheduled in MIEEK’s 2025 Academic Calendar to help successful 

applicants understand and prepare for their studies at the institution. 
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3. Administration
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Institution’s Answer to the Recommendations:  

Regarding the on-site administration, we are grateful that the Committee recognizes the 

adequacy and transparency of our administrative support, which is primarily focused on 

secretarial assistance to the Director and teaching staff. We are committed to providing 

the necessary support for the smooth operation of the programmes. We have well-

established procedures that have been refined over the past decade, and these 

procedures continue to ensure that the Branch functions efficiently, even with limited 

on-site administrative staff. 

We acknowledge the Committee's observation about the procurement of small 

equipment sometimes taking longer than expected. We understand that delays in this 

area can be frustrating, and we appreciate the feedback from both staff and students on 

this matter. We will review and streamline the procurement process, where possible, to 

ensure that equipment and materials are acquired in a timely manner to better support 

the programmes and minimize any disruptions to teaching or learning. 

While the administrative structure is designed to be effective for the scale and size of 

our Branch, we are open to continually improving this area to ensure that all operational 

needs are met with greater efficiency. We will explore ways to improve the 

responsiveness of our on-site administration and better address any challenges related 

to procurement or other administrative tasks, while maintaining the overall transparency 

and effectiveness that the Committee has highlighted. 

In conclusion, we appreciate the positive recognition of our administrative systems and 

are committed to addressing the areas for improvement you have pointed out. By 

further enhancing our processes and responding to specific concerns, we aim to create 

an even more supportive and efficient environment for our students and staff. 
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4. Learning and Teaching 

 

Sub-Areas 
 
4.1 Planning the programmes of study 

4.2 Organisation of teaching 
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Institutions Answer to the Recommendations:  

One suggestion coming from stakeholders was to include topics and management and supervision to 

supplement the technical skills in the Bar and Restaurant program. Stakeholders commented that these skills 

are in demand in the industry. 

The Committee’s recommendations for the inclusion of new topics in the programme of 

study “Bar and Restaurant” has been passed on to the Academic Committee of the 

programme for planning and implementation if possible.   

Currently, each program is composed entirely of compulsory courses. To enhance the MIEEK curriculum, it is 

recommended to consider introducing a selection of elective courses, if this is compatible with the legal 

requirements. A proposed structure could allocate 90% to mandatory courses and 10% to electives. The 

elective options should be relevant to the field of study while allowing students to pursue a particular area of 

specialization. This approach would enable students to tailor their education to align more closely with their 

future career goals, whether they are oriented toward industrial, business, or administrative roles. 

The list of elective courses could be kept limited to avoid issues such as insufficient student enrollment. In 

addition, some of these courses could be more general such as a course on social media, could be offered 

across all programs simultaneously, allowing students from different disciplines to attend together. This 

approach would help ensure that the workload and teaching hours for instructors will not increase. 

The Committee’s recommendations regarding the introduction of elective courses has 

been passed on to the relevant Academic Committees of each programme for planning and 

implementation if possible.  
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5. Teaching Staff
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Institution’s Answer to the Recommendations:  

 

Teaching staff could be better informed on the available resources for continuous professional development 

outside Erasmus+. This could be part of formalised comprehensive induction training in the beginning of the 

semester. 

 

The Public School of Higher VET - MIEEK offers special induction seminars in the 

beginning of each Semester available to all teaching staff. The seminars are offered 

through the Pedagogical Institute.  

 

 

6. Research 
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Institution’s Answer to the Recommendations: 

The committee believes that the nature of vocational education requires continuous professional 

development and communication with the industry, rather than research.  

 

We agrees with the Committee’s assessment   
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7. Resources
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Institution’s Answer to the Recommendations: 

An assessment of risks and sustainability of courses being carried empirically, based on the number of students 

enrolling. A more detailed analysis of the attractiveness of courses will help in the future to (a) decide on their 

continuation, (b) make changes to their syllabi to make them more appealing and (c) to assess the saturation of 

markets and their correlation to enrolment.  

This applies both to running programs and to the planned new ones. 

Particular attention should be given to the Bar and Restaurant program, considering the huge demand in the 

area by the industry. 

An External Evaluation study for MIEEK was conducted in 2024, covering the years 2021 to 

2023. This comprehensive evaluation assessed various aspects of MIEEK programmes, 

including the attractiveness of courses, the quality of syllabi, and the alignment of graduate 

numbers with employment demand. Based on the findings of this study, the current 

programmes are set to continue in the immediate future. Additionally, similar evaluations 
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are planned to be commissioned every five years to ensure ongoing relevance and 

effectiveness. 

 

B. Conclusions and Final Remarks 

 

 
Institution’s Answer to the Recommendations: 

The Larnaca/Famagusta MIEEK Branch expresses gratitude to the members of the 

Committee for their positive conclusions and final remarks. We wholeheartedly concur with 

the Committee's assessments and recommendations. 

We also welcome your observation regarding the dropout rate. We recognize that the initial 

weeks of a programme can be challenging for some students, as they adjust to the 

demands of both academic and personal commitments. We will take your suggestion to 

consider a census point after the third week of study seriously, as it will offer a more 

accurate measure of programme retention. Furthermore, we will explore how we can better 

support students during this transition period, potentially through early interventions or 

additional guidance. 
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