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A. Guidelines on content and structure of the report   
 The Higher Education Institution (HEI) based on the External Evaluation Committee’s 
(EEC’s)   

evaluation report (Doc.300.2.1) must justify whether actions have been taken in improving   
the quality of the Institution in each assessment area.   

 

 In particular, in the section building facilities, student welfare services, infrastructure, the HEI   
must respond on the comments and scoring of the EEC.   

 Under each assessment area, the HEI must respond on, without changing the format of the   
report:    

-  the findings, strengths, areas of improvement and recommendations of the EEC    
-  the deficiencies noted under the quality indicators (criteria)   
-  the conclusions and final remarks noted by the EEC   

 

 The HEI’s response must follow below the EEC’s comments, which must be copied from 
the   
external evaluation report (Doc. 300.2.1).   

 In case of annexes, those should be attached and sent on a separate document.   
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Commented [ΚΚ1]: Όπως ισχύει και σε όλες τις λοιπές 

ιδρυματικές αξιολογήσεις των ΜΙΕΕΚ απουσιάζουν βασικά 

έγγραφα την απουσία των οποίων έχω σημειώσει και θα 

παρακολουθώ την εξέλιξη   
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Institution’s Answer to the Recommendations:    

The appropriate actions have been taken by the Directorate of MIEEK, in collaboration  

with the competent state services to secure the Certificates mentioned above. Their  

comments will be available by the start date of the courses, at least for the facilities where  

the MIEEK Branch operates.   

1.1.3.1 All relevant actions are underway and the Institution is in the process of obtaining  

the Visual Inspection Certificate E.O.E. 102.   

1.1.3.2 All relevant actions are underway and the Institution is in the process of obtaining  

the Visual Inspection Certificate E.O.E.Σ .Ε .Κ . 103.   

1.1.3.3 All relevant actions are underway and the Institution is in the process of obtaining  

the Inspection Certificate Form 104.   

1.1.3.4 All relevant actions are underway and the Institution is in the process of obtaining  

the Fire Safety Certificate.   

1.1.3.5 All relevant actions are underway and the Institution is in the process of obtaining  

the Certificate for the Electrical Installations, the Gas Equipment and the Lift Equipment.   
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Institution’s Answer to the Recommendations:    

The appropriate actions have been taken by the Directorate of MIEEK, in collaboration   

with the competent state services to secure the Certificates mentioned above. Their   

comments will be available by the start date of the courses, at least for the facilities   

where the MIEEK Branch operates.   

1. All relevant actions are underway and the Institution is in the process of obtaining the   

Visual Inspection Certificate E.O.E. 102.   

2. All relevant actions are underway and the Institution is in the process of obtaining the   

Visual Inspection Certificate E.O.E.Σ .Ε .Κ . 103.   

3. All relevant actions are underway and the Institution is in the process of obtaining the   

Certificate Form 104.   

4. All relevant actions are underway and the Institution is in the process of obtaining the   

Fire Safety Certificate.   

5. All relevant actions are underway and the Institution is in the process of obtaining the   

relevant Electrical Installation Certificates.   

6. All relevant actions are underway and the Institution is in the process of obtaining the   

relevant Lift Certificates.   
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7. All relevant actions are underway and the Institution is in the process of obtaining the   

relevant Gas Equipment Certificates.   
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Institution’s Answer to the Recommendations:    

We acknowledge the Committee's recognition of our efforts to provide adequate support  

for students with disabilities, especially considering the small number of such students.  

The evaluation by the Special District Committee of Special Education ensures that  

appropriate accommodations are made. We strive to ensure that every student has  

access to a safe and accessible learning environment. We will continue to monitor the  

situation and will make any necessary adjustments to ensure that all facilities remain  

accessible to all students, including those with disabilities.    

We are pleased that the Committee noted the availability of recreational areas, including  

the cafeteria and sports facilities, which are shared with the Technical School. This  

access helps to create a more holistic student experience.    

The Committee has highlighted the strength of our academic support system, especially  

in light of the close relationships between students and staff due to our small cohort   

size. The personal interviews conducted after midterm exams serve as a valuable tool   

for monitoring student progress and offering individualized academic support. We are   

committed to maintaining this system, which allows for early identification of challenges  

and personalized corrective measures.    
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We appreciate the Committee's acknowledgment that MIEEK is a tuition-free institution   

and that students are eligible for the Student Welfare subsidy. This subsidy remains an   

essential financial resource for our students, and we continue to inform them about   

available opportunities.   

We are glad that the Committee noted the connection between academic support and   

counselling services. As mentioned, psychological and social support services are   

available in collaboration with the Student Welfare Committee.    

We acknowledge the importance of the Career Office in assisting students with job   

placements, CV writing, and interview preparation. We aim to improve our alumni   

network to better connect current students with graduates who can offer guidance and   

mentorship.   

We are pleased that the Committee recognized the strength of our network of business   

contacts and the high conversion rate of job placements into employment. We will   

continue to strengthen these partnerships and will explore additional avenues for   

integrating industry professionals into our academic programmes. Our aim is to further  

bridge the gap between education and employment, ensuring that students gain   

practical experience and access to meaningful career opportunities.   

The Committee rightly noted that participation in Erasmus+ mobility programmes can be  

challenging for students who are also balancing work commitments. We are actively   

seeking to address this challenge by identifying opportunities for mobility programmes  

during holiday periods to maximize student participation. We are committed to   

providing students with greater flexibility and to supporting their international learning   

experiences.    
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Institution’s Answer to the Recommendations:   

The EEC did not have any recommendations.   
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Institution’s Answer to the Recommendations:    

We are pleased to learn that the Committee recognizes the high quality of our facilities,  

particularly the state-of-the-art laboratory equipment that supports our practical courses.  

We are proud of the investments we have made to ensure that the infrastructure meets  

the needs of our diverse programmes, including the exceptional facilities in the Dairy  

Technology and Cheese Making Laboratory, which we view as a particular strength. We  

will continue to monitor and enhance these resources to ensure they remain relevant to  

industry standards and the evolving needs of our students.   

We are also glad that the committee recognizes the clarity of roles and responsibilities  

within our organization, and the strong relationships we maintain with stakeholders. As a  

key part of MIEEK, the Nicosia Branch benefits from the institutional support and  

guidance provided by the central administration.   

We are also pleased that our permanent staff’s qualifications and numbers are considered  

appropriate for the delivery of our curriculum. Our teaching staff plays a central role in  

the success of our students, and their commitment to quality education is essential to  

our mission.   

Regarding the development of the «Refrigeration and Air-Conditioning Installations»  

programme, we fully appreciate your suggestion to consider splitting the curriculum into  

two specialized directions, one focused on refrigeration for industrial applications and  

the other on air-conditioning installation for building applications. This is an idea we will  

certainly explore, as it would allow us to offer students more tailored pathways that reflect  

the distinct demands and technical skills required for each area. We will consider your  

proposal for a common first-year, followed by the division into two streams, and examine  

how we can best implement this approach to further enhance the programme’s relevance  

and applicability to both sectors.   
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Commented [ΚΚ3]: suggestion to consider splitting the 

curriculum into  two specialized directions, 
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Institution’s Answer to the Recommendations:    

We are glad that the Committee appreciates our centralized procedures for admissions  

and the dissemination of important student information, such as regulations and rights.  

Centralizing these processes ensures consistency across all MIEEK Branches and helps  

maintain a uniform standard of communication and student services. At the same time,  

the decentralized approach to tutoring, support, and welfare, which is managed by  

programme coordinators, in collaboration with teaching staff and MIEEK management,  

allows us to address the specific needs of each programme and provide tailored support  

for our students.   

We are particularly pleased that the Committee highlighted the importance of our student  

feedback mechanisms. The use of anonymous questionnaires to assess instructors,  

courses, and the overall learning experience is an integral part of our Quality Assurance  

process. These surveys give students a voice in shaping the curriculum and teaching  

methods, and their feedback is crucial in helping us refine and improve our programmes.  

We are committed to ensuring that this process remains robust, transparent, and effective  

in supporting both student learning and the quality of our programmes.   

Additionally, we are content that the Committee has recognized our clear policies on  

academic matters such as examinations, assessment, and plagiarism. We understand  

that a clear and consistent approach to academic standards is vital for maintaining the  

integrity and credibility of our programmes. These policies are communicated effectively  

to students, and we continually review them to ensure they reflect best practices in  

education and align with industry standards.   
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Regarding the recommendation to improve the information and guidance provided during  

the application process and the early stages of the programme, we agree that this is an  

area where we can do more to support our students and reduce the risk of dropping out  

due to external factors. We acknowledge that some students may face challenges in the  

initial weeks as they adjust to the demands of the programme, balancing their studies  

with work or personal commitments. In response, we are planning to enhance the  

orientation process and provide more detailed information about the programme's  

requirements, workload, and expectations before students formally begin their studies.   

A comprehensive guide is being prepared for applicants and prospective students,  

providing clear information on available programmes, as well as student obligations and  

rights, to support informed decisions about applying to or attending MIEEK programmes.  

An orientation day is scheduled in MIEEK’s 2025 Academic Calendar to help successful  

applicants understand and prepare for their studies at the institution.   
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Institution’s Answer to the Recommendations:    

Regarding the on-site administration, we are grateful that the Committee recognizes the  

adequacy and transparency of our administrative support, which is primarily focused on  

secretarial assistance to the Director and teaching staff. We are committed to providing  

the necessary support for the smooth operation of the programmes. We have well-  

established procedures that have been refined over the past decade, and these   

procedures continue to ensure that the Branch functions efficiently, even with limited   

on-site administrative staff.   

We acknowledge the Committee's observation about the procurement of small   

equipment sometimes taking longer than expected. We understand that delays in this   

area can be frustrating, and we appreciate the feedback from both staff and students on  

this matter. We will review and streamline the procurement process, where possible, to   

ensure that equipment and materials are acquired in a timely manner to better support   

the programmes and minimize any disruptions to teaching or learning.   

While the administrative structure is designed to be effective for the scale and size of   

our Branch, we are open to continually improving this area to ensure that all operational  

needs are met with greater efficiency. We will explore ways to improve the   

responsiveness of our on-site administration and better address any challenges related  

to procurement or other administrative tasks, while maintaining the overall transparency  

and effectiveness that the Committee has highlighted.   

In conclusion, we appreciate the positive recognition of our administrative systems and  

are committed to addressing the areas for improvement you have pointed out. By   

further enhancing our processes and responding to specific concerns, we aim to create  

an even more supportive and efficient environment for our students and staff.   
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Commented [ΚΚ4]: We acknowledge the Committee's 

observation about the procurement of small   

equipment sometimes taking longer than expected. 
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Institution’s Answer to the Recommendations:   

We acknowledge the feedback regarding the demanding nature of our programmes,   

especially for students who are balancing work commitments. We understand that the   

combination of a strict attendance policy and a challenging schedule can be a barrier   

for some students, potentially contributing to higher dropout rates. To address this, we  

will explore greater flexibility in our attendance policies and consider the integration of   

distance learning options where feasible.    

We also appreciate the suggestion to enhance the linkage between theory and practice   

in some courses. Our goal is to ensure that students can apply theoretical knowledge in  

real-world settings, and we are committed to refine continually our programmes in order  

to strengthen this connection. We will review the curricula of these programmes to   

identify opportunities for improving practical application and ensuring that students   

gain relevant, hands-on experience alongside their theoretical studies.   

We are very pleased that the Committee has recognized the excellent laboratory facilities  

at the Nicosia MIEEK Branch and the positive feedback regarding the real-world examples  

provided by our teaching staff. We agree that providing more specific tools in certain  

laboratories, as well as increasing the practical components of some courses, would  

further enhance our students’ learning experiences. We will review the equipment and  

resources available in our labs to identify areas for improvement and investment to better  

support the practical aspects of our curriculum.   

Finally, we are grateful for the positive comments regarding the communication and  

support provided by our teaching staff. We believe that fostering a supportive, open  

environment for students is essential to their success, and we will continue to ensure that  

faculty are well-equipped to assist students with their academic and personal challenges.   
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Commented [ΚΚ5]: Έχει συζητηθεί εκτενώς το θέμα των 

dropouts και η ΕΕΑ είχε προβληματιστεί και συζήτησε 

τρόπου περιορισμού του φαινομένου που οφείλεται κυρίως 

στη φύση λειτουργίας των ΜΙΕΕΚ  
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Institution’s Answer to the Recommendations:   

We are particularly pleased that the Committee has acknowledged our teaching staff’s high  

level of qualifications, commitment, and engagement with the students. The fact that 75%   

of our teaching staff is permanent, coupled with a student-to-teacher ratio of 3.7:1, reflects  

our dedication to providing a supportive and individualized learning environment. This   

ratio enables our instructors to offer more personalized attention to students, which we   

believe is a key factor in the success of our vocational programmes.    

We also recognize the value of the diversity within our teaching staff, including the mix of   

permanent staff and teachers on contract from industry. This combination allows us to   

integrate practical industry knowledge into our programmes, while ensuring academic   

rigour. We are committed to maintaining this balance and continuously strengthening our   

connection to the industry to provide relevant, up-to-date education to our students.   

We greatly appreciate the Committee’s suggestion to improve the dissemination of   

information regarding continuous professional development (CPD) opportunities for   

teaching staff. We agree that ongoing development is crucial for maintaining the high   

standard of instruction and for keeping our educators well-informed about the latest trends  

and innovations in their respective fields.   
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Institution’s Answer to the Recommendations:   

We fully agree with the Committee’s assessment that, given the vocational nature of our  

programmes, the primary focus should be on professional development and communication  

with industry rather than traditional academic research. At MIEEK Nicosia, we place great  

emphasis on ensuring that our teaching staff remain closely connected with current industry  

practices and trends, as this enables them to deliver relevant and up-to-date education that  

meets the needs of our students and the labour market.   

Vocational education requires a dynamic approach to teaching, one that is closely aligned  

with industry standards. We acknowledge that staff members must regularly update their  

skills and knowledge to keep pace with developments in their respective fields. We will  

continue to encourage our faculty to engage in professional development activities,  

including industry-specific training and the exchange of best practices through initiatives  

such as Erasmus+ mobility programmes. We are committed to ensuring that these  

opportunities are available to all staff and that participation in CPD programmes remains a  

priority for the continued quality of our education.   

We also recognize the importance of ongoing communication with the industry. Our staff's  

ability to integrate real-world experiences into the curriculum is a crucial aspect of   

vocational education, and we will continue to support and encourage our instructors to   

participate in industry-related activities. This ensures that they remain informed about   

emerging technologies, practices, and trends, which in turn enriches the learning   

experience for our students.   

To further enhance our staff's professional development, we will explore additional   

opportunities for staff members to engage in training programmes, workshops, and   

industry-specific conferences that can complement the Erasmus+ initiative. We believe that  

these efforts will not only strengthen our teaching staff, but also contribute to the   

continuing success and relevance of our programmes.   
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Institution’s Answer to the Recommendations:   

We are pleased that the Committee has recognized the high quality of our laboratory   

infrastructure, particularly for the Dairy Technology and Cheese Making Laboratory, as well  

as for the Automotive Technician and Culinary Arts laboratories. We take pride in our state- 

of-the-art facilities and strive to maintain them at the highest standards to meet the needs   

of our diverse programmes.   

We acknowledge the Committee’s recommendation to conduct a more in-depth market   

analysis to assess demand and ensure that our resources are aligned with labour market   

needs. We agree that it is essential to continuously evaluate both the demand for our   

programmes and the availability of resources to ensure that we can respond swiftly and   

effectively to market conditions.   

Given the large number of programmes offered and the planned future expansions, we are  

committed to conducting a more thorough and realistic market analysis. This will involve   

close consultation with industry partners, employers, and other relevant stakeholders to   

ensure that our programmes remain aligned with labour market trends and that we have the  

necessary resources to meet the evolving demands of the industry. Our goal is to provide   

students with the skills and knowledge that will prepare them for successful careers, while  

ensuring that our offerings are both sustainable and responsive to industry needs.   

We are grateful for the Committee’s positive feedback on the overall availability of   

resources and the efficient management of our financial budget. We are committed to   

ensuring that our resources, including equipment and facilities, are well-maintained and   

effectively managed to support the learning process.   

We appreciate the recommendation to strengthen our investment in specific tools and   

equipment for programmes such as Automotive Technicians. We are aware that during   

peak periods, such as examination times, some small equipment and consumables may be  

in short supply. We will work to address this by reviewing our inventory management and   

procurement processes to ensure that adequate resources are available during high-  

demand periods. This may include increasing stock levels of consumables and considering  

additional tools or equipment to meet the needs of both students and instructors during   

busy times.   

An External Evaluation study for MIEEK was conducted in 2024, covering the years 2021 to  

2023. This comprehensive evaluation assessed various aspects of MIEEK programmes,   
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including the attractiveness of courses, the quality of syllabi, and the alignment of graduate  

numbers with employment demand. Based on the findings of this study, the current   

programmes are set to continue in the immediate future. Additionally, similar evaluations   

are planned to be commissioned every five years to ensure ongoing relevance and   

effectiveness.   
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Institution’s Answer to the Conclusions and Final Remarks:   

We would like to express our sincere appreciation for the time and effort you have   

dedicated to evaluate the operations and performance of the Nicosia MIEEK Branch. Your   

thoughtful observations, constructive feedback, and suggestions are invaluable to us, as   

we continue to strive for excellence in providing quality education to our students.   

We are pleased to hear that the Committee found our facilities to be of high quality, with   

some being exceptionally so, and that they effectively meet the needs of our diverse   

programmes. We take pride in maintaining a learning environment that aligns with industry  

demands, and we are committed to enhance continually the infrastructure and resources to  

support both our students and faculty.   

Your recognition of the high ratio of qualified teaching staff and their dedication to their   

work is greatly appreciated. We agree that our educators are a key strength of the Nicosia   

MIEEK Branch, and we are pleased to know that their academic credentials and   

professional experience, coupled with their passion for teaching, are contributing to the   

success of our programmes.   

We also welcome your observation regarding the dropout rate. We recognize that the initial  

weeks of a programme can be challenging for some students, as they adjust to the   

demands of both academic and personal commitments. We will take your suggestion to   

consider a census point after the third week of study seriously, as it will offer a more   

accurate measure of programme retention. Furthermore, we will explore how we can better  

support students during this transition period, potentially through early interventions or   

additional guidance.   

Regarding your recommendation on distance learning, we agree that this could offer a   

valuable option for students, particularly in programmes where flexibility may help reduce   

dropout rates and improve overall student success. We will explore the feasibility of   

integrating distance learning into selected courses, especially where it aligns with   

programme objectives and supports the diverse needs of our student body. We also   

appreciate the Committee’s suggestion to introduce elective courses and specializations,   

where feasible.   

In conclusion, we are pleased that the Committee has recognized the strengths of our   

institution, and we remain committed to addressing the areas for improvement that you   

have highlighted. Your feedback has provided us with clear and actionable steps for further   
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enhancing our programmes and services, and we look forward to implementing these   

changes with a view toward continuous improvement.   

We thank you once again for your thorough evaluation and thoughtful suggestions. We are  

confident that by acting on your recommendations, the Nicosia MIEEK Branch will continue  

to provide high-quality education that meets the needs of both students and industry, and   

contributes to the success of our community.   
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Dr ELIAS MARGADJIS  DIRECTOR   

 

 
 

IOANNIS KATCHIS   DISTRICT DIRECTOR    

 

 

   

DEPUTY DISTRICT DIRECTOR  
 

 

ANDREAS   
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