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LDoc. 300.2.2

Institution
Response
(Institutional Evaluation)

e Higher Education Institution:
Public School of Higher VET — MIEEK

e Town: Famagusta/Avgorou

e |[nstitution Status: New Institution

KYMPIAKH AHMOKPATIA
REPUBLIC OF CYPRUS



The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher
Education, according to the provisions of the “Quality Assurance and Accreditation
of Higher Education and the Establishment and Operation of an Agency on Related
Matters Laws” of 2015 to 2021 [L.136(1)/2015 — L.132(1)/2021].
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. Guidelines on content and structure of the report

e The Higher Education Institution (HEI) based on the External Evaluation Committee’s (EEC’s)
evaluation report (Doc.300.2.1) must justify whether actions have been taken in improving
the quality of the Institution in each assessment area.

e In particular, in the section building facilities, student welfare services, infrastructure, the HEI
must respond on the comments and scoring of the EEC.

e Under each assessment area, the HEI must respond on, without changing the format of the
report:

- the findings, strengths, areas of improvement and recommendations of the EEC
- the deficiencies noted under the quality indicators (criteria)
- the conclusions and final remarks noted by the EEC

e The HEI's response must follow below the EEC’s comments, which must be copied from the
external evaluation report (Doc. 300.2.1).

e In case of annexes, those should be attached and sent on a separate document.
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BUILDING FACILITIES - STUDENT WELFARE SERVICES - INFRASTRUCTURE

1. Building Facilities\ C ted [KK1]: Arouctdfouv pia oetpd and éyypada
Ta omnoia Ba npénel va e§aodaliobolv. Exw CnUELWOEL TG

eMeieLg kat Ba tapakolouBw T eEEAEN

1.1 Plans and licenses

Yes [ No

The following should be copies from the original building permit. On the copies, there
should be a visible official stamp of approval from the respective authorities.

A topographical plan, which displays in a clear manner the extent

ol of the development. s
A general site plan, which marks the building facilities, allocated
1112 parking spaces (for students, academic and teaching personnel, v
© % visitors and disabled individuals), sports premises and outdoor es
areas.
- An operating license issued by the Local Authorities No
The following operating license certificates, duly completed:
1.1.3.1 Visual Inspection Form E.O.E. 102 No
1132 Visual Inspection for the Building's Seismic Sufficiency Form No
" EOEZEK103
1.1.2.3 Inspection Certificate Form 104 Yes
1.1.34 Fire Safety Cerfificate, issued by the Fire Department No
1135 Certificate for Adequate Electrical and Mechanical Installations, Yes/N

issued by the Electromechanical Department
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Institution’s Answer to the Recommendations:

The appropriate actions have been taken by the Directorate of MIEEK, in collaboration
with the competent state services, to secure the Certificates mentioned above. Their
comments will be available by the start date of the courses, at least for the facilities where
the MIEEK Branch operates.

1.1.31

All Relevant actions have been taken and the Institution is in the process of obtaining the
Visual Inspection Certificate E.O.E. 102.

1.1.3.2

All Relevant actions have been taken and the Institution is in the process of obtaining the
Visual Inspection Certificate E.O.E.Z.E.K. 103.

1.1.33

All Relevant actions have been taken and the Institution is in the process of obtaining the
Certificate Form 104.

1134

All Relevant actions have been taken and the Institution is in the process of obtaining the
Fire Safety Certificate.

1.1.35

The Institution does not use nor stores gas, therefore no certificate can be provided.

1.2 Other facilities

Click here to add text.
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Number of teaching rooms and their respective areas, capacity
and the percentage of daily occupancy for all units

Number of laboratories and their respective areas and capacity Satisfactory

Number of rooms/offices for administrative services and their
respective areas and capacity

Number of parking spaces designated for teaching staff Satisfactory

Satisfactory

Satisfactory
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Institution’s Answer to the Recommendations:

The appropriate actions have been taken by the Directorate of MIEEK, in collaboration
with the competent state services, to secure the Certificates mentioned above. Their
comments will be available by the start date of the courses, at least for the facilities where
the MIEEK Branch operates.

1 All Relevant actions have been taken and the Institution is in the process of obtaining
the Visual Inspection Certificate E.O.E. 102.

2 All Relevant actions have been taken and the Institution is in the process of obtaining
the Visual Inspection Certificate E.O.E.Z.E.K. 103.

3 All Relevant actions have been taken and the Institution is in the process of obtaining
the Certificate Form 104.

4 All Relevant actions have been taken and the Institution is in the process of obtaining
the Fire Safety Certificate.

5 The Institution doesn’t use nor stores gas, therefore no certificate can be provided.
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2. Student welfare services

Click here to add text.
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- Special access for students with disabilities (PWD) Satisfactory

Policy and statutes for academic student support Satisfactory

Counselling services Satisfactory

Service linking the institution with business Choose answer

Student clubs/organisations/associations Satisfactory
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Institution’s Answer to the Recommendations:

We acknowledge the Committee's recognition of our efforts to provide adequate support
to students with disabilities, especially considering the small number of such students.
The evaluation by the Special District Committee of Special Education ensures that
appropriate accommodations are made. We strive to ensure that every student has
access to a safe and accessible learning environment. We will continue to monitor the
situation and will make any necessary adjustments to ensure that all facilities remain
accessible to all students, including those with disabilities.

We are pleased that the Committee noted the availability of recreational areas, including
the cafeteria and sports facilities, which are shared with the Technical School. This
access helps create a more holistic student experience.

The Committee has highlighted the strength of our academic support system, especially
in light of the close relationships between students and staff due to our small cohort
size. The personal interviews conducted after midterm exams serve as a valuable tool
for monitoring student progress and offering individualized academic support. We are
committed to maintaining this system, which allows for early identification of challenges

and personalized corrective measures.

11
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We appreciate the Committee's acknowledgment that MIEEK is a tuition-free institution
and that students are eligible for the Student Welfare subsidy. This subsidy remains an
essential financial resource for our students, and we continue to inform them about
available opportunities.

We are pleased that the Committee noted the connection between academic support
and counselling services. As mentioned, psychological and social support services are
available in collaboration with the Student Welfare Committee.

We acknowledge the importance of the Career Office in assisting students with job
placements, CV writing, and interview preparation. We aim to improve our alumni
network to better connect current students with graduates who can offer guidance and
mentorship.

We are satisfied that the Committee recognized the strength of our network of business
contacts and the high conversion rate of job placements into employment. We will
continue to strengthen these partnerships and will explore additional avenues for
integrating industry professionals into our academic programmes. Our aim is to further
bridge the gap between education and employment, ensuring that students gain
practical experience and access to meaningful career opportunities.

The Committee rightly noted that participation in Erasmus+ mobility programmes can be
challenging for students who are also balancing work commitments. We are actively
seeking to address this challenge by identifying opportunities for mobility programmes
during holiday periods to maximize student participation. We are committed to
providing students with greater flexibility and to supporting their international learning
experiences.

Infrastructure

12
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e

Library Satisfactory

Technological support Satisfactory

Institution’s Answer to the Recommendations:

No recommendations were made by the Committee.

1. Institution’s Academic Profile and Orientation

Sub-Areas

1.1 Mission and strategic planning
1.2 Connecting with society
1.3 Development processes

13
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The Institution has developed its strategic planning aiming at fulfilling its
mission.

The offered programmes of study align with the aims and objectives of the
Institution’s development.

academics, students, graduates and other professional and scientific 5
associations participate in the Institution's development strategy.

- In the Institution's development strategy, interested parties such as

14
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1.2 Connecting with society

1.21

122

123

124

The Institution has effective mechanisms to assess the needs and demands
of society and takes them into account in its various activities.

The Institution provides sufficient information to the public about its activities
and offered programmes of study.

The Institution ensures that its operation and activities have a positive impact
on society.

The Insfitution has an effective communication mechanism with its
graduates.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)
the deficiencies.

Publicity activities on the program offered have to organized.

Communication with graduates, of other programs and branches, is based on a

personal, informal way.
An alumni type of organization would be useful.

1.3 Development processes

1.31

132

1.3.3

1.34

1.3.5

1.36

Effective procedures and measures are in place to attract and select teaching
staff to ensure that they possess the formal and substantive skills to teach
research and effectively carry out their work.

The Institution has a two-year growth budget that is consistent with its
strategic planning.

Planning academic staff recruitment and their professional development is in
line with the Institution's academic development plan.

The Institution applies an effective strategy of attracting students/ high-level
students from Cyprus.

The Institution applies an effective strategy to attract high-level students from
abroad.

The funding processes for the operation of the Institution and the continuous
improvement of the quality of its programmes of study are adequate and
transparent.

15



W

Amvm AMAZ@AAIZHE KAI MIETONOIHEHE THE NOIOTHTAS THE ANOTEPHE EKTIAIAEYSHE
' CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

egar/ eNnaa.

Findings

A short description of the situation in the Institution based on evidence from the Institution’s
application and the site - visii.

The building, the teaching and the laboratory infrastructure are up to date and fulfil the
requirements of the courses to be held. The equipment in the laboratory is state of the art and fit
for purpose.

The building is being shared with the secondary technical school, the laboratory not.

Strengths
A list of strengths, e.g., examples of good practices, achievements, innovative solutions etc.

MIEEK is overall a well-structured organisation and the Avgorou branch benefits from being part of
it

The infrastructure is very good.

Roles and responsibilities are clear and well-defined.

Good association to stakeholders.

The permanent staff is up to the goals, both in terms of numbers and credentials.

16
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Areas of improvement and recommendations

A list of problem areas followed by or linked to the recommendations of how to improve the situation.

Promotion of the courses to be offered, raising community and industry awareness has to be
intensified and targeted.
Long term goal to have own building facilities.

Please select what is appropriate for each of the following sub-areas:

Shiseis Pam’aHyN gg;;ﬁﬂ:irg;mpﬁam
1.1 Mission and strategic planning Compliant
1.2 Connecting with society Compliant
1.3 Development processes Compliant

Institution’s Answer to the Recommendations:

12

Publicity activities on the program offered have to organized. Communication with graduates, of other
programs and branches, is based on a personal, informal way. An alumni type of organization would be
useful.

The Larnaca/Famagusta MIEEK Branch is currently planning the following events for the
further publicity of offered programmes:

e Open day for parents and prospective students, planned for March 2025.

e Participation in all district education fairs, usually held in Upper Secondary General
and Upper Secondary Technical-Vocational Schools.

e Participation in the Central Education Fair held annually in Nicosia.

The Larnaca/Famagusta MIEEK Branch is currently organising an event for the Larnaca
Alumni in February and is in discussions with the Student Union in order to organise an
Alumni Association of MIEEK.

13

Promotion of the courses to be offered, raising community and industry awareness has to be intensified and
targeted. Long term goal to have own building facilities.

The Larnaca/Famagusta MIEEK Branch is currently planning the following events for the
further publicity of offered programmes:

e Open day for parents and prospective students, planned for March 2025.

e Participation in all district education fairs, usually held in Upper Secondary General
and Upper Secondary Technical-Vocational Schools.

e Participation in the Central Education Fair held annually in Nicosia.

17
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Quality Assurance

2.1System and Quality Assurance Strategy
2 2Ensuring quality for the programmes of study

’1 or 2: Non- compliant'

3 Partially comphant
a4 or 5. Compliant

Quality Indicators/Criteria

2 Quality Assurance

?:1?!%!?!!!_EHH.QH@!FH.&?EHI?E@E§F_r?_t_!‘z9¥ ............................ 1-5
5 The Institution has a policy for quality assurance that is made pu BiiEé'HEI"f'c'iiiﬁé 5
S2% part of its strategic management.

__________ Internal stakeholders develop and implement a policy for guality assurance 5
212  through appropriate structures and processes, while involving external

stakeholders.
XE TheInstllutlonspollcyforqualltyassurancesupportsguardlngagalnst 5
== intolerance of any kind or discrimination against students or staff.

214 The quality assurance system adequately covers all the functions and sectors of the
lnstltutlon s activities:

2141  The teaching and leamning 5
2142 iResearch I

2143 ;The connection with society

The Institution consistently applies pre-defined and published regulation
216  covering all phases of student ‘life cycle’, e.g. student admission, progression,

recognition and certification.

18
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Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any) the

deficiencies

222 The system and criteria for assessing students’ performance in the subjects of
the programmes of studies offered by the Institution are clear, sufficient and
known to the students. f

225 The policy dealing with plagiarism committed by students as well as:
mechanisms for identifying and preventing it are effective.

226 The institutionalised procedures for examining students' objectlonsf
dlsagreements on issues of student evaluation or academic ethics are effective!

227 The Institution provides information about its activities, including the
programmes of study it offers and the selection criteria for them the |ntendeds
!earnlng outcomes of these programmes, the qualifications awarded the
teaching, learning and assessment procedures used, the pass rates and the
learning opportunities available to the students as well as graduate employment
information.

19
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22105 Support structures for students with special needs and Iearnlng
ekl difficulties

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any) thee
deficiencies.

Minor changes (up to 10%) in the curriculum of the program can be carried out in the
various branches, but since the programs are uniform in all branches, all changes have lo
be reported to and approved by the central Management of MIEEK.

A shon‘ description of the situation in the Institution based on evidence from the mt*frfurfons
application and the site - visit. :

There are procedures that are centralised (admission, students’ information on regulations, rights
etc ) that run over MIEEK for all branches. :

The tutoring, support and welfare issues are handled by the program’s coordinator in conjunction
with the teaching staff and MIEEK management. ;

Students participate in Quality Assurance by completing questionnaires. These surveys are dong
in class and the process is anonymous, allowing students to respond honestly without fear of |
judgment or criticism. Through these questionnaires, students assess both their instructors and
study programs. The collected data helps improve MIEEK’s programs but at the same time the |
quality of the student's studies. This is significant as it provides students with the opportunity to
offer feedback, and the institution appears to value and consider their opinions. :

There is a formative teaching and teachers’ assessment by the students.
There is a clear policy on all educational aspects (examinations, assessment, plagiarism etc. )'

20
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5Areas of improvement and recommendations

A list of problem areas followed by or linked to the recommendations of how to improve the situatio

Improve the information and guidance during application process and in the early stages of lhe
to reduce dropouts due to external factors.

e ’ Non-compliant/
Sub-Area Partially Compli nt/Comphant

System and quality assurance strategy

22 Ensuring quality for the programmes of studyﬁ

2.2.10 Improve the information and guidance during application process and in the early stages of the
program, to reduce dropouts due to external factors.

Institution’s Answer to the Recommendations:

We are glad that the Committee appreciates our centralized procedures for admissions
and the dissemination of important student information, such as regulations and rights.
Centralizing these processes ensures consistency across all MIEEK Branches and helps
maintain a uniform standard of communication and student services. At the same time,
the decentralized approach to tutoring, support, and welfare, which is managed by
programme coordinators in collaboration with teaching staff and MIEEK management,
allows us to address the specific needs of each programme and provide tailored support
for our students.

We are particularly pleased that the Committee highlighted the importance of our student
feedback mechanisms. The use of anonymous questionnaires to assess instructors,
courses, and the overall learning experience is an integral part of our Quality Assurance
process. These surveys give students a voice in shaping the curriculum and teaching
methods, and their feedback is crucial in helping us refine and improve our programmes.
We are committed to ensuring that this process remains robust, transparent, and effective
in supporting both student learning and the quality of our programmes.

Additionally, we are content that the Committee has recognized our clear policies on
academic matters such as examinations, assessment, and plagiarism. We understand

that a clear and consistent approach to academic standards is vital for maintaining the

21
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integrity and credibility of our programmes. These policies are communicated effectively
to students, and we continually review them to ensure they reflect best practices in
education and align with industry standards.

Regarding the recommendation to improve the information and guidance provided during
the application process and the early stages of the programme, we agree that this is an
area where we can do more to support our students and reduce the risk of dropping out
due to external factors. We acknowledge that some students may face challenges in the
initial weeks, as they adjust to the demands of the programme, balancing their studies
with work or personal commitments. In response, we are planning to enhance the
orientation process and provide more detailed information about the programme's
requirements, workload, and expectations before students formally begin their studies.
A comprehensive guide is being prepared for applicants and prospective students,
providing clear information on available programmes, as well as student obligations and
rights, to support informed decisions about applying to or attending MIEEK programmes.
An orientation day is scheduled in MIEEK’s 2025 Academic Calendar to help successful

applicants understand and prepare for their studies at the institution.

22
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3. Administration

L
a7 The administrative structure is in line with the legislation in force and the— o
Institution's declared mission. (e

______ . The members of the teaching and administrative staff and the students
3.2 partlmpate at a satisfactory degree and on the basis of based on speufed 4

Adequate allocation of competences and responsibilities is ensured so tha

333 in academic matters, decisions are made by academics and the Institution’ 5
Council competently exercises legal control over such decisions.

5% TheInstnutlonapplleseffectlveproceduresloensuretransparencylnths -

=% decision-makingprocess.
The Boards of Departments and Schools, as well as the institutionalised

35 committees of the Institution, operate systematically and exercise fully the; N/A

responsmllltles prowded by Ieglslatlon and / or the constitution and / or the s
The Council, the Senate as well as the administrative and academic

______ committees, operate systematically and autonomously and exercise the ful!

3.6 powers pr{wlded for by the statute and / or the constitution of the Institution: N/A
without the intervention or involvement of a body or person outside the law
provisions. ’
The manner in which the Council, the Senate and/or and the administrative

36 and academic committees operate and the procedures for disseminating | Nf‘F\

and implementing their decisions are clearly formulated and implemented | ERal
precisely and effectively. i

- The Institution applies procedures for the prevention and disciplinary controf
37‘ of academic miscenduct of students, academic and administrative staff, 3
including plagiarism. i
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A short description of the situation in the Institution based on evidence from the .fnsm‘unons
application and the site - visit.

There is a very lean administration structure, since most administrative tasks are handled by the
MIEEK centrally (Admissions of students, IT, Data management etc.).
The actual on-site administration consists of secretarial support to the Director and the teachlng

Well established procedures from the experience from the last decade. Effective though not on-
5|te available, it provides the support needed.

Areas of improvement and recommendations

A list of problem areas followed by or linked to the recommendations of how to improve the situa tron

R — : ’ Non-compliant/
Assessment Areai :Pamaﬂ'y Complrant/Comphant

3. Administration

24
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Institution’s Answer to the Recommendations:

Regarding the on-site administration, we are grateful that the Committee recognizes the
adequacy and transparency of our administrative support, which is primarily focused on
secretarial assistance to the Director and teaching staff. We are committed to providing
the necessary support for the smooth operation of the programmes. We have well-
established procedures that have been refined over the past decade, and these
procedures continue to ensure that the Branch functions efficiently, even with limited
on-site administrative staff.

We acknowledge the Committee's observation about the procurement of small
equipment sometimes taking longer than expected. We understand that delays in this
area can be frustrating, and we appreciate the feedback from both staff and students on
this matter. We will review and streamline the procurement process, where possible, to
ensure that equipment and materials are acquired in a timely manner to better support
the programmes and minimize any disruptions to teaching or learning.

While the administrative structure is designed to be effective for the scale and size of
our Branch, we are open to continually improving this area to ensure that all operational
needs are met with greater efficiency. We will explore ways to improve the
responsiveness of our on-site administration and better address any challenges related
to procurement or other administrative tasks, while maintaining the overall transparency
and effectiveness that the Committee has highlighted.

In conclusion, we appreciate the positive recognition of our administrative systems and
are committed to addressing the areas for improvement you have pointed out. By
further enhancing our processes and responding to specific concerns, we aim to create

an even more supportive and efficient environment for our students and staff.

25
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4. Learning and Teaching

Sub-Areas

4.1 Planning the programmes of study
4.2 Organisation of teaching

26
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Non-compliant

3 Partially compliant?
4or5 Compliant '

Institution provides an eﬁectwe; system for designing,
onitoring and periodically reviewing Jbrogrammes of study.

The programmes of study are in compliance with the ESG and the existing
Iegslatlon and meet the pmfessmnal qualifications requirements in 1he: 5

The Institution ensures that its programmes of study integrate effectively theory ﬁ
and practice.

The assessment and evaluation procedures and content are in compliance wih
the level of the programme of study (in reference to EQF).
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422 Recognition of prior studies and credit transfer is regulated by procedures and N/A
aregulatlons that are in line with European standards and/or |ntemat|0na!

423 The number of students in the teaching rooms is suitable for theoretical, 5
practical and laboratory lessons. i

424 The teaching staff of the Institution have regular and effective communlcatlori 5
wnh their students.

425 The teaching staff of the Institution provides timely and effective feedback lo 5
ihelr students. .

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if anv}
ihe def Iciencies.

5A short description of the situation in the Institution based on evidence from the msmurrons
application and the site - visit.

Overall, a clear admission and teaching policy. Limitations to the suitability of some of the
classrooms

Strengrh
A list of strengths, e.g., examples of good practices, achievements, innovative solutions ea‘c

Although the building infrastructure is satisfactory and fulfilling the requirements, from the
educational perspective it would be beneficial for staff and students to have a building dedicated tcx
MIEEK and not shared with secondary schools. :

e : i Non-compliant/
Sub-ares Pama”y Comphant/Comphan:
4 1 Planning the programmes of study : Compliant

4.2 Organisation of teaching 1. Compliant
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Institution’s Answer to the Recommendations:

Although, the building infrastructure is satisfactory and fulfilling the requirements, from the educational
perspective it would be beneficial for staff and students to have a building dedicated to MIEEK and not shared
with secondary schools.

The current projected student enrolment does not justify planning a dedicated MIEEK
building in the immediate future. However, potential growth in programme offerings may
lead to reconsidering plans for a dedicated facility.
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Teaching Staff

The number of teaching staff - full-time and exclusive work - and the !
subject area of the staff sufficiently support the programmes of study,

The teaching staff of the Institution have the relevant formal and

n the relevant legislation.

Y]

substantive qualifications for teaching the individual subjects as descnbed

programmes of study.

The special teaching staff and special scientists have the required

The Visiting Professors’ subject areas adequately support the Institution’s

quallﬁcatlons sufficient professional experience and expertise to teach a

limited number of programmes of study.

The ratio of special teaching staff to the total number of teaching staff i |5
Ballsfactory :

The ratio of the number of subjects of the pragramme of study taught by
teaching staff working fulltime and exclusively to the number of subjects |
taught by part-time teaching staff ensures the quality of the programme of

sufficient to support and ensure the quality of the Programme of Study.

The number of teaching staff - full-time and exclusive work - and the
subject area of the staff sufficiently support the programmes of study:

The ratio of the number of students to the total number of teaching staff is

Justify the numerical scores provided for the quality indicators (criteria) by specifying (r[
any) the deficiencies.
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Fmdmg :
‘A short description of the s:ruanon in the Department based on evidence from the Depanmems

iapplication

The Branch manager and the program coordinator have experience and the knowledge to run thlS
new branch and its programs.
The same applies to the teaching staff.

Based on the conclusions from the other branches:

Teachlng staff are well qualified, motivated and strongly engaged in their work. ;
There is good diversity in the teaching staff, that consists of permanent teachers and, of teachers
on contract coming from the industry.

The students / teacher ratio is good (4/1) for the Nicosia branch, which is very good for vocahonal

teachlng
In the same branch there is 35% permanent staff members and 65% on contract, which is also
very good.

‘Areas of improvement and recommendations

‘A list of problem areas followed by or linked to the recommendations of how to improve the Sn‘uatron

It would be positive to have staff assigned from the vi
for more time on-site available.

Assessment Area o Non-Compliant/
: : Pamaﬂy Comphant/Complranf
‘5. Teaching staff : i
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Institution’s Answer to the Recommendations:

It would be positive to have staff assigned from the vicinity, reducing commuting and having them for more
time on-site available.

MIEEK will do all in its power to hire teaching staff from the vicinity, in order to minimise
commuting and have them for more time on-site available, as per the Committee’s
recommendations.
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Mark from 1 to 5 the degree of compliance for each quality indicator/criterion

1or2: Non-compliant
3 Partially compliant
4 0or5  Compliant

Quality indicators/criteria

6. Research

6.1

62

6.3

6.4

6.5

6.6

6.7

68

6.9

6.10

The Institution has a research policy formulated in line with its mission.

The Institution consistently applies internal regulations and procedures of
research activity, which promote the set out research policy and ensure
compliance with the regulations of research projects financing programmes.

The Institution provides adequate facilities and equipment to cover the staff
and students’ research activities.

Through its policy and practices, the Institution encourages research
collaboration within and outside the Institution, as well as participation In
collaborative research funding programmes.

The Institution uses a policy for the protection and exploitation of intellectual
property, which is applied consistently.

The results of the teaching staff research activity are published to a
satisfactory extent in international journals which work with critics,
international conferences, conference proceedings, publications, etc. The
Institution also uses an open access policy for publications, which is
consistent with the corresponding national and European policy.

The Institution ensures that research results are integrated into teaching and,
to the extent applicable, promotes and implements a policy of transferring
know-how to society and the production sector.

The Institution provides mechanisms which ensure compliance with
international rules of research ethics, both in relation to research activity and
the rights of researchers.

The external, non-governmental, funding of research activities of academic
staff i1s similar to other Institutions in Cyprus and abroad.

The policy, indirect or direct of internal funding of the research activities of the
academic staff is satisfactory, based on European and international practices.

N/A
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

33



W

AOOPEAZ AIAZ®AAIZHE KAl NIETONOIHEHE THE NOIOTHTAZ THE ANQTEPHE EKNAIAEYEHE
CYQAA cYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

egarz eNQ3.

6.11 The programmes of study implement the Institution’s recorded research

- N/A
policy.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any) the
deficiencies.

Due to the vocational training nature of the institution, there is no research activity as
such.
Members of the teaching staff can, however, participate in research activities.

Findings
A short description of the situation in the Institution based on evidence from the Institution’s
application and the site - visit.

The committee believes that the nature of vocational education requires continuous professional
development and communication with the industry, rather than research.

Strengths
A list of strengths, e.g., examples of good practices, achievements, innovative solutions etc.

Does not apply

Areas of improvement and recommendations

A list of problem areas followed by or linked to the recommendations of how to improve the situation.

DOES NOT APPLY

Please select what is appropriate for the following assessment area:

Non-Compliant/
Assessment Area Partially Compliant/Compliant

6. Research Choose answer

Institution’s Answer to the Recommendations:

The committee believes that the nature of vocational education requires continuous professional
development and communication with the industry, rather than research.

MIEEK agrees with the Committee’s assessment
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5. Resources
Mark from 1 to 5 the degree of compliance for each quality indicator/criterion
1or2: Non-compliant
3 Partially compliant
4or5  Compliant

The institution has sufficient financial resources to support its functions, 5
managed by the Council/Senate.

The Institution follows sound and efficient management of the available 5
financial resources in order to develop academically and research wise.

The Institution’s profits and donations are used for its development and forthe ~ N/A
benefit of the university community.

implementation of strategic planning.

The Institution carries out an assessment of the risks and sustainability of the 3
programmes of study and adequately provides feedback on their operation.

The Institution's external audit and the transparent management of its 5
finances are ensured.

The fitness-for-purpose of support facilities and services is periodically  N/A
reviewed.

The Institution's budget is appropriate for its mission and adequate for the 5

Findings
A short description of the situation in the Institution based on evidence from the Institution’s
application and the site - visit.

Funding is available and requests can be put on the level of teachers, program coordinators and
institute managers.
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Appropriate budget available.

Strengths
A list of strengths, e.g., examples of good practices, achievements, innovative solutions efc.

Availability of resources and fast response to requirements. Transparent management of financial
resources.

Areas of improvement and recommendations

A list of problem areas followed by or linked to the recommendations of how to improve the situation.

An assessment of risks and sustainability of courses being carried empirically, based on the
number of students enrolling. A more detailed analysis of the attractiveness of courses will help in
the future to (a) decide on their continuation, (b) make changes to their syllabi to make them more
appealing and (c) to assess the saturation of markets and their correlation to enrolment.

Please select what is appropriate for the following assessment area:

Non-Compliant/
Assessment Area Partially Compliant/Compliant
7. Resources Compliant

Institution’s Answer to the Recommendations:

An External Evaluation study for MIEEK was conducted in 2024, covering the
years 2021 to 2023. This comprehensive evaluation assessed various aspects of
MIEEK programmes, including the attractiveness of courses, the quality of syllabi,
and the alignment of graduate numbers with employment demand. Based on the
findings of this study, the current programmes are set to continue in the
immediate future. Additionally, similar evaluations are planned to be
commissioned every five years to ensure ongoing relevance and effectiveness.
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E. Conclusions and Final Remarks

Please provide constructive conclusions and final remarks which may form the basis upon which
improvements of the quality of the Institution under review may be achieved.

MIEEK's branch in Avgorou will cover a region which so far offers no vocational training of this
nature. Up till now, if students from this region would like to access such a course (or other
courses too) they have to travel to Nicosia. This is not easily compatible with their jobs, as it was
found out during the visit, therefore MIEEK Avgorou fulfils an existing need.

The facilities, which are already in place, are of high guality and fulfil the requirements of
program in Automotive Engineering. Avgorou Branch is expected to be supported from well
qualified and highly motivated personnel, like the other MIEEK branches.

The program which will run, meet the needs in the Cyprus labour market, which is eager and has
ever growing demands for formally trained and certified craftsmen, given the high ratio of car
ownership per population. This was also underlined by the stakeholder. These suggestions can
be considered after the programs start running.

The program has a history of success in Nicosia Branch and the committee is confident that this
will also apply to the Avgorou Branch.

Since it is a new branch offering for the first ime this program, and the community is not
necessarily aware of it, it is recommended to promote the latter in the most effective way.

Most importantly, it offers an opportunity to students free of charge while upholding a very high
standard of education.

Institution’s Answer to the Recommendations:

The Larnaca/Famagusta MIEEK Branch expresses gratitude to the Committee for
their positive conclusions and final remarks. We wholeheartedly concur with the
Committee's assessments and recommendations.
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