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(Institutional Evaluation)
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Public School of Higher VET — MIEEK

e Town: Paralimni - Famagusta

e |Institution Status: New Institution

KYMPIAKH AHMOKPATIA
REPUBLIC OF CYPRUS



The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher
Education, according to the provisions of the “Quality Assurance and Accreditation
of Higher Education and the Establishment and Operation of an Agency on Related
Matters Laws” of 2015 to 2021 [L.136(1)/2015 — L.132(1)/2021].
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. Guidelines on content and structure of the report

e The Higher Education Institution (HEI) based on the External Evaluation Committee’s (EEC’s)
evaluation report (Doc.300.2.1) must justify whether actions have been taken in improving
the quality of the Institution in each assessment area.

e In particular, in the section building facilities, student welfare services, infrastructure, the HEI
must respond on the comments and scoring of the EEC.

e Under each assessment area, the HEI must respond on, without changing the format of the
report:

- the findings, strengths, areas of improvement and recommendations of the EEC
- the deficiencies noted under the quality indicators (criteria)
- the conclusions and final remarks noted by the EEC

e The HEI's response must follow below the EEC’s comments, which must be copied from the
external evaluation report (Doc. 300.2.1).

¢ In case of annexes, those should be attached and sent on a separate document.




Amvw AIAS®ANIZHE KAI MIETONOIHEHE THE MOIOTHTAS THE ANQTEPHS EKTIAIAEYZHE
CYQAA  CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar# eNnQaa-.

W

'~

BUILDING FACILITIES - STUDENT WELFARE SERVICES - INFRASTRUCTURE

1. Building facilities

1.1 Plans|and licenses

C ted [KK1]: Eyeipetal to {tnpa anouciag

should be a visible official stamp of approval from the respective authorities.

A topographical plan, which displays in a clear manner the extent

issued by the Electromechanical Department

Yes /No

The following should be copies from the original building permit. On the copies, there

Ll of the development. e
A general site plan, which marks the building facilities, allocated
1112 parking spaces (for students, academic and teaching personnel, Yes
© 7 wvisitors and disabled individuals), sports premises and outdoor
areas.
An operating license issued by the Local Authorities No
The following operating license certificates, duly completed:
1.1.3.1 Visual Inspection Form E.O E. 102 No
1132 Visual Inspection for the Building’s Seismic Sufficiency Form N
< EOEZEK103 o
1.1.3.3 Inspection Certificate Form 104 No
1.1.3.4 Fire Safety Certificate, issued by the Fire Department No
1135 Certificate for Adequate Electrical and Mechanical Installations, YES/NO

OoNUAVTIKWV eyypadwv. Ot eNeihelg €xouv onuelwBei kat
Ba napakolouvBw v e§EAEN
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Institution’s Answer to the Recommendations:

The appropriate actions have been taken by the Directorate of MIEEK, in collaboration
with the competent state services, to secure the Certificates mentioned above. Their
comments will be available by the start date of the courses, at least for the facilities where
the MIEEK Branch will operate.

1.13.1

All Relevant actions have been taken and the Institution is in the process of obtaining the
Visual Inspection Certificate E.O.E. 102.

1.1.3.2

All Relevant actions have been taken and the Institution is in the process of obtaining the
Visual Inspection Certificate E.O.E.Z.E.K. 103.

121358

All Relevant actions have been taken and the Institution is in the process of obtaining the
Certificate Form 104.

1134

All Relevant actions have been taken and the Institution is in the process of obtaining the
Fire Safety Certificate.

15183t5

All Relevant actions have been taken and the Institution is in the process of obtaining the
Gas Equipment and Storage Certificate.
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Other facilities

Satisfactory -

Poor -
Unsatisfactory
MNumber of teaching rooms and their respective areas, capacity Satisfa
and the percentage of daily occupancy for all units ctory
MNumber of offices for teaching staff and their respective areas and .
capacity Satisfactory
- Number of laboratories and their respective areas and capacity Satisfactory
Number of rooms/offices for directors/administrators and their 5
. respective areas and capacity e
Number of roomsi/offices for administrative services and their :
respective areas and capacity SLEee
- Number of parking spaces designated for students Satisfactory
- Number of parking spaces designated for teaching staff Satisfactory

-le)erofparldngspﬂcesmmﬂmdhpenplewﬂuisﬂﬂiies Satisfactory
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Institution’s Answer to the Recommendations:

The appropriate actions have been taken by the Directorate of MIEEK, in collaboration
with the competent state services to secure the Certificates mentioned above. Their
comments will be available by the start date of the courses, at least for the facilities where
the MIEEK Branch will operate.

1.1.31

All Relevant actions have been taken and the Institution is in the process of obtaining the
Visual Inspection Certificate E.O.E. 102

11.3.2

All Relevant actions have been taken and the Institution is in the process of obtaining the
Visual Inspection Certificate E.O.E.Z.E.K. 103

1.1.33

All Relevant actions have been taken and the Institution is in the process of obtaining the
Certificate Form 104

1134

All Relevant actions have been taken and the Institution is in the process of obtaining the
Fire Safety Certificate

1.1.35
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All Relevant actions have been taken and the Institution is in the process of obtaining the
Gas Equipment and Storage Certificate.

2. Student welfare services

Satisfactory -
2. Student Welfare Services Uns:t?sggétow
21 Special access for students with disabilities (PWD) Poor
22 Recreation areas Satisfactory
23  Policy and statutes for academic student support Satisfactory
24 Policy and statutes for financial student support Satisfactory
AL Counselling services Satisfactory
26 Career office Satisfactory
27 Service linking the institution with business Satisfactory
28 Mobility office Satisfactory
29 Student clubs/organisations/associations Satisfactory
210  Other services Satisfactory

Justify the answers provided for the student welfare services by specifying (if any) the
deficiencies.

The Student Welfare Service operating at the MIEEK is managed by the Head of the
Student Welfare, who coordinates the actions of the MIEEK Branches, which operate
under the District Directors of each Branch.

The student welfare services are basically provided by the local academic coordinator who
also is in close collaboration with other authonties of the Ministry of Education Sports and
Youth when necessary. The relatively small number of students makes this structure
adequate for the time being.

2.1. Special access for students with disabilities

There is a very small number of students with disabilities. Every student with a disability is
evaluated by the Special District Committee of Special Education which recommends all the
necessary facilitations to be provided. If the educational program which the student selected
includes steps that is either difficult or dangerous for the student and/or for the rest of the class,
the local academic coordinator can suggest a different course. Physical access is satisfactory
including ramps and lifts. When any difficulty is presented, all necessary measures are taken
to make access easier or possible.
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Institution’s Answer to the Recommendations:

We acknowledge the Committee's recognition of our efforts to provide adequate support
to students with disabilities, especially considering the small number of such students.
The evaluation by the Special District Committee of Special Education ensures that
appropriate accommodations are made. We strive to ensure that every student has
access to a safe and accessible learning environment. We will continue to monitor the
situation and will make any necessary adjustments to ensure that all facilities remain
accessible to all students, including those with disabilities.

We are pleased that the Committee noted the availability of recreational areas, including
the cafeteria and sports facilities, which are shared with the Technical School. This
access helps create a more holistic student experience.

The Committee has highlighted the strength of our academic support system, especially
in light of the close relationships between students and staff due to our small cohort
size. The personal interviews conducted after midterm exams serve as a valuable tool
for monitoring student progress and offering individualized academic support. We are
committed to maintaining this system, which allows for early identification of challenges
and personalized corrective measures.

11
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We appreciate the Committee's acknowledgment that MIEEK is a tuition-free institution
and that students are eligible for the Student Welfare subsidy. This subsidy remains an
essential financial resource for our students, and we continue to inform them about
available opportunities.

We are glad that the Committee noted the connection between academic support and
counselling services. As mentioned, psychological and social support services are
available in collaboration with the Student Welfare Committee.

We acknowledge the importance of the Career Office in assisting students with job
placements, CV writing, and interview preparation. We aim to improve our alumni
network to better connect current students with graduates who can offer guidance and
mentorship.

We are pleased that the Committee recognized the strength of our network of business
contacts and the high conversion rate of job placements into employment. We will
continue to strengthen these partnerships and will explore additional avenues for
integrating industry professionals into our academic programmes. Our aim is to further
bridge the gap between education and employment, ensuring that students gain
practical experience and access to meaningful career opportunities.

The Committee rightly noted that participation in Erasmus+ mobility programmes can be
challenging for students who are also balancing work commitments. We are actively
seeking to address this challenge by identifying opportunities for mobility programmes
during holiday periods to maximize student participation. We are committed to
providing students with greater flexibility and to supporting their international learning
experiences.

Infrastructure

12
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Institution’s Answer to the Recommendations:

Students have access to borrow books from the library of the Larnaca MIEEK Branch.
Books are delivered to the students after request within 24 hours. Web-Based libraries
are also available to the students.

13
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1. Institution’s Academic Profile and Orientation

Sub-Areas

1.1 Mission and strategic planning
1.2 Connecting with society
1.3 Development processes

]
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to the public and easily accessible.
The Institution has developed its strategic planning aiming at fulfilling its

mission. g
The Institution’s strategic planning includes short, medium-term and long- 5
The offered programmes of study align with the aims and objectives of the 5

Institution’s development.

The academic community is involved in shaping and monitoring the 4
implementation of the Institution's development strategies.

In the Institution's development strategy, interested parties such as

academics, students, graduates and other professional and scientific 5
associations participate in the Institution's development strategy.

The mechanism for collecting and analysing data and indicators needed to
effectively design the Institution's academic development is adequate and
effective.

15
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1.2 Connecting with society

1.2.1

122

123

124

The Institution has effective mechanisms to assess the needs and demands
of society and takes them into account in its various activities.

The Institution provides sufficient information to the public about its activities
and offered programmes of study.

The Institution ensures that its operation and activities have a positive impact
on society.

The Institution has an effective communication mechanism with its
graduates.

Justify the numencal scores provided for the quality indicators (critenia) by specifying (if any)
the deficiencies.

Publicity activities on the programs offered could be stronger.

Communication with graduates is based on a personal, informal way. An alumni type of

organization would be useful.

1.3 Development processes

1.3.1

132

133

1.34

135

136

Effective procedures and measures are in place to attract and select teaching
staff to ensure that they possess the formal and substantive skills to teach
research and effectively carry out their work.

The Institution has a two-year growth budget that is consistent with its
strategic planning.

Planning academic staff recruitment and their professional development is in
line with the Institution's academic development plan.

The Institution applies an effective strategy of attracting students/ high-level
students from Cyprus.

The Institution applies an effective strategy to attract high-level students from
abroad.

The funding processes for the operation of the Institution and the continuous
improvement of the quality of its programmes of study are adequate and
transparent.

N/A

16
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Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)
the deficiencies.

Centrally MIEEK has a budget allocated until 2027. Details were given for major
investments in the infrastructure of 4 programmes.

When applying for specific resources with justification and detailed budget, the approval
process is central and is streamlined (no more than 2 months).

Additionally, write:
- Expected number of Cypriot and international students
= Countries of origin of international students and number from each country

It aims for students only from Cyprus and more specifically from the district of
Ammochostos.

Findings

A short description of the situation in the Institution based on evidence from the Institution’
application and the site - visit.

The building, the teaching and the laboratory infrastructure are up to date and fulfil the
requirements of the programs to be held.

All this is being shared with the secondary technical school.

There are certification issues for the buildings to be addressed.

The laboratory facilities are not suited for people with reduced mobility, but these courses are not
really suitable for PWD.

Strengths

A list of strengths, e.g., examples of good practices, achievements, innovative solutions etc.

MIEEK is overall a well-structured organisation and the Paralimni department benefits from being
part of it.

The infrastructure is very good.

Roles and responsibilities are clear and well-defined.

Good association to stakeholders.

The permanent staff is up to the goals, bath in terms of numbers and credentials.

Areas of improvement and recommendations
A list of problem areas followed by or linked to the recommendations of how to improve the situation

Promotion of the courses to be offered, raising community and industry awareness
Long term goal to have own building facilities.

Please select what is appropriate for each of the following sub-areas:

17
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flime Panfallyﬂgg;gg:fgﬂ;affg;mpﬁant
1.1 Mission and strategic planning Compliant
1.2 Connecting with society Compliant
1.3 Development processes Compliant

Institution’s Answer to the Recommendations:

1.2

Publicity activities on the program offered have to organized. Communication with graduates, of other
programs and branches, is based on a personal, informal way. An alumni type of organization would be
useful.

The Larnaca/Famagusta MIEEK Branch is currently planning the following events for the
further publicity of offered programmes:

e Open day for parents and prospective students, planned for March 2025.

e Participation in all district education fairs, usually held in Upper Secondary General
and Upper Secondary Technical — Vocational Schools.

e Participation in the Central Education Fair held annually in Nicosia.

The Larnaca/Famagusta MIEEK Branch is currently organising an event for the Larnaca
Alumni in February 2025 and is in discussions with the Student Union in order to organise
an Alumni Association of MIEEK.

13

Promotion of the courses to be offered, raising community and industry awareness has to be intensified and
targeted. Long term goal to have own building facilities.

The Larnaca/Famagusta MIEEK Branch is currently planning the following events for the
further publicity of offered programmes:

e Open day for parents and prospective students, planned for March 2025.

e Participation in all district education fairs, usually held in Upper Secondary General
and Upper Secondary Technical — Vocational Schools.

e Participation in the Central Education Fair held annually in Nicosia.

18
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2. Quality Assurance

Sub-Areas

2.1 System and quality assurance strategy
2.2 Ensuring quality for the programmes of study

19
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AN

Quality Indicators/Criteria

2. Quality Assurance

2.1 System and Quality Assurance Strategy

2141

The Institution has a policy for quality assurance that is made public and forms
part of its strategic management.

Intermal stakeholders develop and implement a policy for quality assurance
through appropnate structures and processes, while involving external
stakeholders.

The Institution’s policy for quality assurance supports guarding against
intolerance of any kind or discrimination against students or staff.

The quality assurance system adequately covers all the functions and sectors of the

Institution’s activities:

2141 The teaching and learning

2142 Research

2143  The connection with society

2144 Management and support services

The quality assurance system promotes a culture of quality.

The Institution consistently applies pre-defined and published regulations

covering all phases of student ‘life cycle’, e.g. student admission, progression,
recognition and certification.

N/A

th th W
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Institutional practice for recognition being in line with the principles of the Lisbon 5
217 Recognition Convention, cooperation with other institutions and quality
assurance agencies and the national ENIC/NARIC centre.

218 Graduates receive documentation explaining the qualification gained. 5

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any) the
deficiencies.

The committee believes that the nature of vocational education requires continuous
professional development and communication with the industry, rather than research.

2. Quality assurance
2.2 Ensuring quality for the programmes of study 1-5

221 The responsibility for decision-making and monitoring the implementation of the 4
programmes of study offered by the Institution lies with the teaching staff.

2272 The system and critena for assessing students' performance in the subjects of ]
the programmes of studies offered by the Institution are clear, sufficient and
known to the students.

223 The quality control system refers to specific indicators and is effective. 4

224  The results from student assessments are used to improve the programmes of 4
study.

225 The policy dealing with plagiarism committed by students as well as 4
mechanisms for identifying and preventing it are effective.

226 The Institutionalised procedures for examining students’ objections/ L]
disagreements on issues of student evaluation or academic ethics are effective.

227 The Institution provides information about its activiies, including the ]
programmes of study it offers and the selection criteria for them, the intended
learning outcomes of these programmes, the qualifications awarded, the
teaching, leaming and assessment procedures used, the pass rates and the
learning opportunities available to the students as well as graduate employment
information.

228 The Institution ensures that effective methodology is applied in the leaming ]
process.

229 The Institution systematically collects data in relation to the academic 5
performance of students, implements procedures for evaluating such data and
has a relevant policy in place.
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2210 The Institution ensures adequate and appropriate leaming resources in line with
European and intemational standards and / or international practices, particularly:

22101 Building faciliies ]
22102 Library N/A
22103 Rooms for theoretical, practical and laboratory lessons 5
22104 Technological infrastructure 5
22105 Sluppor_t structures for students with special needs and leaming 3
difficulties
22106 Academic Support ]
2.2.10.7 Student Welfare Services )

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any) the
deficiencies.

2.2.10.2 Since there is no library in Paralimni, students are referred to Larnaca.

Findings

A short description of the situation in the Institution based on evidence from the Institution’s
application and the site - visit.

There are procedures that are centralised (admission, students’ information on regulations, rnights
etc.) that run over MIEEK for all branches.

The tutoring, support and welfare issues are handled by the program’s coordinator in conjunction
with the teaching staff and MIEEK management.

Students participate in Quality Assurance by completing questionnaires. These surveys are done
in class and the process is anonymous, allowing students to respond honestly without fear of
judgment or criticism. Through these questionnaires, students assess both their instructors and
study programs. The collected data helps improve MIEEK's programs but at the same time the
quality of the student’s studies. This is significant as it provides students with the opportunity to
offer feedback, and the institution appears to value and consider their opinions.

Strengths

A list of strengths, e.g., examples of good practices, achievements, innovative solutions etc.

There is a formative teaching and teachers’ assessment by the students.
There is a clear policy on all educational aspects (examinations, assessment, plagiansm etc )
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Areas of improvement and recommendations
A list of problem areas followed by or linked to the recommendations of how to improve the situatiorn.

Improve the information and guidance during application process and in the early stages of the
program, to reduce dropouts due to extemnal factors.

Please select what is appropriate for each of the following sub-areas:

Non-compliant/
SleiE Partially Compliant/Compliant
2.1 System and quality assurance strategy Compliant
2.2 Ensuring quality for the programmes of study Compliant

2.2.10 Improve the information and guidance during application process and in the early stages of
the program, to reduce dropouts due to external factors.

Institution’s Answer to the Recommendations:

We are glad that the Committee appreciates our centralized procedures for admissions
and the dissemination of important student information, such as regulations and rights.
Centralizing these processes ensures consistency across all MIEEK Branches and helps
maintain a uniform standard of communication and student services. At the same time,
the decentralized approach to tutoring, support, and welfare, which is managed by
programme coordinators, in collaboration with teaching staff and MIEEK management,
allows us to address the specific needs of each programme and provide tailored support
for our students.

We are particularly pleased that the Committee highlighted the importance of our student
feedback mechanisms. The use of anonymous questionnaires to assess instructors,

courses, and the overall learning experience is an integral part of our Quality Assurance

process. IThese\ surveys give students a voice in shaping the curriculum and teaching /[r.

ted [KK2]: suppetoxr dottntidv

methods, and their feedback is crucial in helping us refine and improve our programmes.
We are committed to ensuring that this process remains robust, transparent, and effective

in supporting both student learning and the quality of our programmes.

IAdditionally]

ted [KK3]: Clear policies

, we are content that the Committee has recognized our clear policies on /{r

academic matters such as examinations, assessment, and plagiarism. We understand
that a clear and consistent approach to academic standards is vital for maintaining the

23
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integrity and credibility of our programmes. These policies are communicated effectively
to students, and we continually review them to ensure they reflect best practices in
education and align with industry standards.

[Regarding\the recommendation to improve the information and guidance provided during

~| Cc ted [KK4]: To &itnpa twv dropouts Adyw tng

the application process and the early stages of the programme, we agree that this is an
area where we can do more to support our students and reduce the risk of dropping out
due to external factors. We acknowledge that some students may face challenges in the
initial weeks, as they adjust to the demands of the programme, balancing their studies
with work or personal commitments. In response, we are planning to enhance the
orientation process and provide more detailed information about the programme's
requirements, workload, and expectations before students formally begin their studies.

A comprehensive guide is being prepared for applicants and prospective students,
providing clear information on available programmes, as well as student obligations and
rights, to support informed decisions about applying to or attending MIEEK programmes.
An orientation day is scheduled in MIEEK’s 2025 Academic Calendar to help successful

applicants understand and prepare for their studies at the institution.

24
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3. Administration

Quality indicators/criteria

3. Administration

3.1

3.2

3.3

34

3.5

36

36

3.7

The administrative structure is in line with the legislation in force and the
Institution's declared mission.

The members of the teaching and administrative staff and the students
participate, at a satisfactory degree and on the basis of based on specified
procedures, in the management of the Institution.

Adequate allocation of competences and responsibilities is ensured so that
in academic matters, decisions are made by academics and the Institution’s
Council competently exercises legal control over such decisions.

The Institution applies effective procedures to ensure transparency in the
decision-making process.

The Boards of Departments and Schools, as well as the institutionalised
committees of the Institution, operate systematically and exercise fully the
responsibilities provided by legislation and / or the constitution and / or the
internal regulations of the Institution.

The Council, the Senate as well as the administrative and academic
committees, operate systematically and autonomously and exercise the full
powers provided for by the statute and / or the constitution of the Institution
without the intervention or involvement of a body or person outside the law
provisions.

The manner in which the Council, the Senate and/or and the administrative
and academic committees operate and the procedures for disseminating
and implementing their decisions are clearly formulated and implemented
precisely and effectively.

The Institution applies procedures for the prevention and disciplinary control
of academic misconduct of students, academic and administrative staff,
including plagiarism.

N/A

N/A

N/A
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38 The administrative structure is in line with the legislation in force and the 5
Institution's declared mission.

Justify the numencal scores provided for the quality indicators (critena) by specifying (if any)
the deficiencies.

Considering 3.5 - 3.7, as far as it can be understood the structure and operation modus
of the institution is the centralised one of MIEEK, hence an individual branch has no
responsibility for these points

Findings
A short description of the situation in the Institution based on evidence from the Institution’s
application and the site - visit.

There is a very lean administration structure, since most administrative tasks are handled by the
MIEEK centrally (Admissions of students, IT, Data management efc.)

The actual on-site administration consists of secretarial support to the Director and the teaching
staff.

Strengths

A list of strengths, e.q., examples of good practices, achievements, innovative solutions etc.

Well established procedures from the expenence from the last decade. Effective though not on-
site available, it provides the support needed.

Areas of improvement and recommendations
A list of problem areas followed by or linked to the recommendations of how to improve the situation

For the scale and size of the branches, administration is adequate and transparent.

Please select what is appropriate for the following assessment area:

Non-compliant/
Assessment Area Partially Compliant/Compliant

3. Administration Compliant
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Institution’s Answer to the Recommendations:

Regarding the on-site administration, we are grateful that the Committee recognizes the
adequacy and transparency of our administrative support, which is primarily focused on
secretarial assistance to the Director and teaching staff. We are committed to providing
the necessary support for the smooth operation of the programmes. We have well-
established procedures that have been refined over the past decade, and these
procedures continue to ensure that the Branch functions efficiently, even with limited
on-site administrative staff.

We acknowledge the Committee's observation about the procurement of small
equipment sometimes taking longer than expected. We understand that delays in this
area can be frustrating, and we appreciate the feedback from both staff and students on
this matter. We will review and streamline the procurement process, where possible, to
ensure that equipment and materials are acquired in a timely manner to better support
the programmes and minimize any disruptions to teaching or learning.

While the administrative structure is designed to be effective for the scale and size of
our Branch, we are open to continually improving this area to ensure that all operational
needs are met with greater efficiency. We will explore ways to improve the
responsiveness of our on-site administration and better address any challenges related
to procurement or other administrative tasks, while maintaining the overall transparency
and effectiveness that the Committee has highlighted.

In conclusion, we appreciate the positive recognition of our administrative systems and
are committed to addressing the areas for improvement you have pointed out. By
further enhancing our processes and responding to specific concerns, we aim to create

an even more supportive and efficient environment for our students and staff.
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4. Learning and Teaching

Y]

Sub-Areas

4.1 Planning the programmes of study
4.2 Organisation of teaching
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Students and other stakeholders, including employers, are actively involved on
the programmes’ review and development.

The Institution ensures that its programmes of study integrate effectively theory 5
and practice.

The Institution establishes student admission criteria for each programme,
which are adhered to consistently.
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422 Recognition of prior studies and credit transfer is regulated by procedures and ~ N/A
regulations that are in line with European standards and/or international
practices.

423 The number of students in the teaching rooms is suitable for theoretical, 3
practical and laboratory lessons.

424 The teaching staff of the Institution have regular and effective communication 5
with their students.

425 The teaching staff of the Institution provides timely and effective feedback to 5
their students.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)
the deficiencies.

4.2.2. Does not apply
4.2.3. Some of the class rooms cannot host more than 10 students and therefore
activity is limited to the other classrooms

Findings

A short description of the situation in the Institution based on evidence from the Institution’s
application and the site - visit.

QOverall, a clear admission and teaching policy. Limitations to the suitability of some of the
classrooms.

Strengths

A list of strengths, e.g., examples of good pracfices, achievements, innovative solutions etc.

Since there are no programs running in Paralimni, information was provided from the teaching
staff and students from courses offered in Lamaca. A very positive feedback was provided,
considering the teachers-students communication and suppaort.

Areas of improvement and recommendations

A list of problem areas followed by or linked to the recommendations of how to improve the situation.

Some of the teaching rooms are too small to host more than 10 students.
The classrooms are traditional secondary education style, rather than colleges or vocational
education environment.

Please select what is appropriate for each of the following sub-areas:

Non-compliant/
Partially Compliant/Compliant
4 1 Planning the programmes of study Compliant
42 Organisation of teaching Compliant

Sub-area
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Institution’s Answer to the Recommendations:

4.2.3. Some of the class rooms cannot host more than 10 students and therefore activity is limited to the
other classrooms

All Classrooms in the Paralimni Technical School are available to the MIEEK students.
MIEEK will only use classrooms with at least 24-student teaching capacity. Maximum

MIEEK class size is 18 students, so we do not foresee any problems with the available
classroom space or size.

5. Teaching Staff
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Quality Indicators/Criteria

5. Teaching Staff

5.1

52

23

54

2.5

56

a7

5.8

59

The number of teaching staff - full-time and exclusive work - and the
subject area of the staff sufficiently support the programmes of study.

The teaching staff of the Institution have the relevant formal and
substantive qualifications for teaching the individual subjects as described
in the relevant legislation.

The Visiting Professors' subject areas adequately support the Institution’'s
programmes of study.

The special teaching staff and special scientists have the required
qualifications, sufficient professional expenence and expertise to teach a
limited number of programmes of study.

The ratio of special teaching staff to the total number of teaching staff is
satisfactory.

The ratio of the number of subjects of the programme of study taught by
teaching staff working fulltime and exclusively to the number of subjects
taught by part-time teaching staff ensures the quality of the programme of
study.

The ratio of the number of students to the total number of teaching staff is
sufficient to support and ensure the quality of the Programme of Study.

The number of teaching staff - full-time and exclusive work - and the
subject area of the staff sufficiently support the programmes of study.

The visiting Professors' subject areas adequately support the Institution’s
programmes of study.

N/A

N/A

N/A

N/A

N/A

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if
any) the deficiencies.

32



W

©OPEAZ AIAZ®AAIZHE KAl NIZETONOIHIHE THX NOIOTHTAZ THEZ ANOTEPHE EKMAIAEYEHE
CYQAA  CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqarz eNQA3.

Findings
A short description of the situation in the Department based on evidence from the Department’s
application and the site - visit.

The Branch manager and the program coordinator have expenence and the knowledge to run this
new branch and its programs.

The same applies to the teaching staff we met from the nearby Larnaca branch.

As long as the conditions of the other branches are replicated in Paralimni, this will be successful.

Strengths
A list of strengths, e.g., examples of good practices, achievements, innovative solutions efc.

Based on the conclusions from the other branches:

Teaching staff are well qualified, motivated and strongly engaged in their work.

There is good diversity in the teaching staff, that consists of permanent teachers and, of teachers
on contract coming from the industry.

The students / teacher ratio is good (4/1) for the Nicosia branch, which is very good for vocational
teaching.
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In the same branch there 35% permanent staff members and 65% on contract, which is also very
good.

Areas of improvement and recommendations
A list of problem areas followed by or linked to the recommendations of how to improve the situation.

It would be positive to have staff assigned from the vicinity, reducing commuting and having them
for more time on-site available.

Please select what is appropriate for the following assessment area:

Non-Compliant/
Partially Compliant/Compliant

5. Teaching staff Compliant

Assessment Area

Institution’s Answer to the Recommendations:

It would be positive to have staff assigned from the vicinity, reducing commuting and having them
for more time on-site available.

MIEEK will do all in its power to hire teaching staff from the vicinity, in order to minimise
commuting and have them for more time on-site available, as per the Committee’s
recommendations.
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Quality indicators/criteria

6. Research

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

The Institution has a research policy formulated in line with its mission.

The Institution consistently applies internal regulations and procedures of
research activity, which promote the set out research policy and ensure
compliance with the regulations of research projects financing programmes.

The Institution provides adequate facilities and equipment to cover the staff
and students’ research acfivities.

Through its policy and practices, the Institution encourages research
collaboration within and outside the Institution, as well as participation in
collaborative research funding programmes.

The Institution uses a policy for the protection and exploitation of intellectual
property, which is applied consistently.

The results of the teaching staff research activity are published to a
satisfactory extent in intemational journals which work with critics,
international conferences, conference proceedings, publications, etc. The
Institution also uses an open access policy for publications, which is
consistent with the corresponding national and European policy.

The Institution ensures that research results are integrated into teaching and,
to the extent applicable, promotes and implements a policy of transferring
know-how to society and the production sector.

The Institution provides mechanisms which ensure compliance with
international rules of research ethics, both in relation to research activity and
the rights of researchers.

The external, non-governmental, funding of research activities of academic
staff is similar to other Institutions in Cyprus and abroad.

The policy, indirect or direct of internal funding of the research activities of the
academic staff is satisfactory, based on European and international practices.

1-56
N/A
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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The programmes of study implement the Institution’s recorded research N/A
policy.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any) the
deficiencies.

Due to the vocational training nature of the institution, there is no research activity as

such.
Members of the teaching staff can, however, participate in research activities.

6.11

Findings
A short description of the situation in the Institution based on evidence from the Institution’s
application and the site - visit.

The committee believes that the nature of vocational education requires continuous professional
development and communication with the industry, rather than research.

Strengths

A list of strengths, e.g., examples of good practices, achievements, innovative solutions etc.
Does not apply

Areas of improvement and recommendations
A list of problem areas followed by or linked to the recommendations of how to improve the situation

DOES NOT APPLY

Please select what is appropriate for the following assessment area:

Non-Compliant/
Assessment Area Partially Compliant/Compliant
6. Research Non Applicable

Institution’s Answer to the Recommendations:
The committee believes that the nature of vocational education requires continuous professional
development and communication with the industry, rather than research.

We agree with the Committee’s assessment
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Resources
Quality indicators/criteria
7. Resources 1-5
71 The institution has sufficient financial resources to support its functions, 5

managed by the Council/Senate.

12 The Institution follows sound and efficient management of the available 5
financial resources in order to develop academically and research wise.

73 The Institution’s profits and donations are used for its development and forthe ~ N/A
benefit of the university community.

74 The Institution’s budget is appropnate for its mission and adequate for the 5
implementation of strategic planning.

75 The Institution carries out an assessment of the risks and sustainability of the 3
programmes of study and adequately provides feedback on their operation.

76 The Institution’s extemal audit and the transparent management of its 5
finances are ensured.

7.7 The fitness-forpurpose of support facilities and services is periodically  N/A
reviewed.

Justify the numerical scores provided for the quality indicators (critena) by specifying (if any)
the deficiencies.

An assessment of risks and sustainability of courses being carried empirically, based
on the number of students enrolling.
7.7. This will apply after the branch starts operating.

Findings

A short description of the situation in the Institution based on evidence from the Institution’s
application and the site - visit.

Funding is available and requests can be put on the level of teachers, program coordinators and
institute managers.
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Appropriate budget available.

Strengths

A list of strengths, e.g., examples of good practices, achievements, innovative solutions etc.

Availability of resources and fast response to requirements. Transparent management of financial
resources.

Areas of improvement and recomimendations

A list of probfem areas followed by or linked to the recommendations of how to improve the situation.

An assessment of risks and sustainability of courses being carmied empirically, based on the
number of students enrolling. A more detailed analysis of the attractiveness of courses will help in
the future to (a) decide on their continuation, (b) make changes to their syllabi fo make them more
appealing and (c) to assess the saturation of markets and their correlation to enrolment.

Please select what is appropriate for the following assessment area:

Non-Compliant/
Assessment Area Partially Compliant/Compliant
7. Resources Compliant

Institution’s Answer to the Recommendations:

An External Evaluation Study for MIEEK was conducted in 2024, covering the years 2021
to 2023. This comprehensive evaluation assessed various aspects of MIEEK programmes,
including the attractiveness of courses, the quality of syllabi, and the alignment of
graduate numbers with employment demand. Based on the findings of this study, the
current programmes are set to continue in the immediate future. Additionally, similar
evaluations are planned to be commissioned every five years, to ensure ongoing
relevance and effectiveness.
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B. Conclusions and Final Remarks

MIEEK’s branch in Paralimni will cover a region which so far offers no vocational training of this
nature. Up till now, if students from this region would like to access such a course (or other
courses too) they have to travel to Larnaca or further. This is not easily compatible with their
Jobs, as it was found out during the visit, therefore MIEEK Paralimni fulfils an existing need.

The facilities, which are already in place, are of high quality and fulfil the requirements of
programs in Culinary Arts, Bakery and Pastry and Catering Services. Paralimni Branch is
expected to be supported from well qualified and highly motivated personnel, like the other
MIEEK branches.

The programs which will run, meet the needs in the Cyprus labour market, which is eager and
has ever growing demands for formally trained and certified craftsmen, especially in the
touristically highly developed Ammochostos District. This was also underlined by the
stakeholders, who made additional comments and suggestions about the programs’ outcomes
and syllabi. These suggestions can be considered after the programs start running.

The programs have a history of success in other Branches and the committee is confident that
this will also apply to the Paralimni Branch

Since it is a new branch offering for the first time such programs, and the community is not
necessarily aware of it, it is recommended to promote the latter in the most effective way.

Most importantly, this new Branch will offers an opportunity to students free of charge, while
upholding a very high standard of education.

Institution’s Answer to the Recommendations:

The Larnaca/Famagusta MIEEK Branch expresses its gratitude to the Committee for their
positive conclusions and final remarks. We wholeheartedly concur with the Committee's
assessments and recommendations.
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D. Higher Education Institution Academic Representatives

Date: 20/11/2024
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