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The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher
Education, according to the provisions of
of Higher Education and the Establishment and Operation of an Agency on Related
Matters Laws of 2015to0 20190 ?. 136 tq?35( 243501
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A. Introduction
This part includes basic information regarding the onsite visit.

The External Evaluation Committee (EEC) visited the premises of the American University
of Cyprus on Monday 315t of August at 9:00am. During this visit the EEC had the opportunity
to meet with The Founders / Managing Partners of AUCY: Mr. Nicolas Karroulas, Dr. Tarek
Sadek i Lebanon and Dr. Mark 1 Antoine Zabbal i Lebanon. Further the EEC met
members of the University Board of AUCY including Professor Athanasios Gagatsis i
Cyprus, Mr. Roland Khoury i Lebanon and Dr. Nabil Chedid i Lebanon.

The visit started with a welcome from the founders and academic staff and continued with a
briefngat t h e Re cltfdlowéda medtirigwitheéhe Head of the Institution and the
Head or/and members of the Internal Evaluation Committee. Then there was an Institutional
Evaluation/ Presentation followed by a constructive discussion with Members of the
Department.

The visit continued with short presentationsofthe pr ogr amme 6 s ahdahes i bi |
curriculum (i.e. philosophy, allocation of courses per semester, weekly content of each

course, teaching methodologies, admission criteria for prospective students, student
assessment, final exams).

An extensive discussion took place on the CVs (i.e. academic qualifications, publications,
research interests, research activity) followed with an interactive discussion on any other
duties in the institution or teaching obligations in other programmes.

Following the completion of our discussion a tour was offered to us at the premises where
we had the opportunity to meet and discuss with administrative members. On site visit to the
building facilities of the institution included view of indoors and outdoors constructions (i.e.
library, computer labs, research facilities).
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B. External Evaluation Committee (EEC)

Democritus University of
Thrace, Greece




- \ |
E N QA ®OPEAZ AIAZOAAIZHE KAI MIETOMOIHZHE THE NOIOTHTAZ THE ANQTEPHE EKMAIAEYZIHE \:. ‘:/

CYQAA™ THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION %, /¥
-~

EUROPEAN ASSOCIATION
FOR QUALITY ASSURANCE
IN HIGHER EDUCATION

C. Building Facilities - Student Welfare Services - Infrastructure

T

Under plans and licenses, choose Yes or No depending on the existence of the given
documents.

Yes

Note whether the statements given under the other facilities, the student welfare services and
the infrastructure are considered satisfactory/poor/unsatisfactory for the operation of the
Institution.

Yes

The EEC must justify the answers provided for the building facilities, the student welfare
services and the infrastructure by specifying (if any) the deficiencies.

No
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1. Building facilities

1.1Plans and licenses

Choose Yes or No depending on the existence of the following documents.

I ="

The following should be copies from the original building permit. On the
copies, there should be a visible official stamp of approval from the respective
authorities.

A general site plan, which marks the building facilities,
allocated parking spaces (for students, academic and
teaching personnel, visitors and disabled individuals),
sports premises and outdoor areas.

The following operating license certificates, duly completed:

Vi sual I nspec rr- the Bui
1132 Form K.B. K. E.

1.1.3.4 Fire Safety Certificate, issued by the Fire Department

1.1.1.2 Yes

Yes
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1.2 Other Facilities

Choose Satisfactory or Poor or Unsatisfactory depending on the level of compliance of
each statement.

Satisfactory -
Poor -
Unsatisfactory

Number of teaching rooms and their respective areas,
capacity and the percentage of daily occupancy for all units

Number of laboratories and their respective areas and
capacity

Number of rooms/offices for administrative services and their
respective areas and capacity

Number of parking spaces designated for teaching staff Satisfactory

Satisfactory

Satisfactory

Satisfactory
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2. Student Welfare Services

Choose Satisfactory or Poor or Unsatisfactory depending on the level of compliance of
each statement.

Satisfactory -
Poor -

2. Student Welfare Services )
Unsatisfactory

2.1  Special access for students with disabilities (PWD) Satisfactory
2.2 Recreation areas Satisfactory
2.3 Policy and statutes for academic student support Satisfactory
2.4 Policy and statutes for financial student support Satisfactory
2.5 Counselling services Satisfactory
2.6 Career office Poor
2.7 Service linking the institution with business Poor
2.8 Mobility office Satisfactory
2.9 Student clubs/organisations/associations N/A
2.10 Other services N/A

Justify the answers provided for the student welfare services by specifying (if any) the
deficiencies.

2.1. Students with disabilities will be supported with equipment or facilities
in order to perform satisfactorily. There are also applied procedures for the Faculty
Members that accommodate students with special disabilities in classroom (e.g.
deaf/hearing impaired students, blind/visually impaired students, mobility/coordination
impaired students, students with medical conditions). Students with disabilities can also
have access to specialized exercise equipment (e.g. basketball wheelchair) and access
to the recreation areas of the University.

2.2. Cafeteria, gym, courts, library, theatre, labs, rooms for student clubs and open space
recreation areas are under construction in order to accommodate the students and
encourage the student life.

2.3. According to the student regulations, academic advising opportunity will be
provided to the students by assigned academic advisors during their studies. There is
also a Register Office, which will be responsible for the application of the academic
advising and for registrations and simultaneously will support the students on possible
difficulties that may arise.
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2.4. Financial aid Program of the University consists of scholarship grant, financial aid,
sibling grant and sport grant. This is a pre- financial aid program and the student will
be informed from the beginning.

2.5. The University will be offer psychological and psychotherapy counselling to its
students. A visiting doctor will organise seminars and trainings on health issues.

2.6. The employability of the students and graduates should be of high importance.
Therefore, an active Career Office (may be an expansion of the Placement Office) with
specific responsibilities is suggested to be in place.

Some improvements are suggested as follows:

1. Personal and Professional Development Programs taking place every semester
by internal and/or external professional trainers (e.g. Problem-solving skills,
presentation skills, CV Writing etc).

2. Connecting the students with employers in order to get familiar with the needs
and trends of the labour market, as well as available vacancies or internship
opportunities (e.g. career fairs, on campus recruiting, presentations of the
employers on campus).

3. Incorporate the internship into the Programs of Studies.

4. Summer internship programs in collaboration with businesses and development

of a formalized alumni network. Engage more with businesses to arrange

working projects for students as part of their academic progress.

Arrange careers and CV drop-in sessions.

Develop a platform with job vacancies or other opportunities for the students

that are important for their career development.

7. Conduct surveys and focus groups with business representatives relating to the
employability of the students/alumni.

o o

2.7. The placement office should address both the undergraduate and postgraduate
students, offering to them a full spectrum of career support services (see 2.6).

2.8. Mobility through Erasmus, either for studies or placement in Europe, and through
other exchange programs for US will give the opportunity to the students to broaden
their horizons and develop their skills. The EEC proposed to ask for a membership in
the ASECU youth in order for its students and staff to participate in the annual
Conferences i Summer Schools.

2.9. Student Clubs, Cabinet and Organizations are encouraged by the University. The
student clubs will be self-fund raised and the University will encourage them to
promote their activities both internally and externally towards the local community.
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Infrastructure

Choose Satisfactory or Poor or Unsatisfactory depending on the level of compliance of
each statement.

Satisfactory -

3. Infrastructure P(_)or -
Unsatisfactory

3.1 Library Satisfactory
3.2 Computers available for use by the students Satisfactory
3.3 Technological support Satisfactory
3.4 Technical support Satisfactory

Justify the answers provided for the infrastructure services by specifying (if any) the
deficiencies.

The university has in plans to generate a modern library. Books will be purchased, and
e-books will be offered too. The librarian informed the EEC that plans are on place in
order to subscribe to databases. Two computer rooms are already available and ready
for use. In each lab there are 16 i9 PCs. More computer rooms will be prepared in order
to serve the entire population of students.

Major investment has taken place in order to serve technological the new University. A
room has offered in order to install CISCO technology. This provides to the American
University of Cyprus competitive advantage.

10
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D. Guidelines on content and structure of the report
1 The external evaluation report follows the structure of assessment areas and sub-areas.
1 For each assessment area there are quality indicators (criteria) to be scored by the EEC on

a scale from one (1) to five (5), based on the degree of compliance for the above-mentioned
quality indicators (criteria). The scale used is explained below:

lor2: Non-compliant
3: Partially compliant
4 or 5: Compliant

1 The EEC must justify the numerical scores provided for thequality indicators (criteria) by
specifying (if any) the deficiencies.

1 Itis pointed out that, in the case of indicators (criteria) that cannot be applied due to the status
of the Department, N/A (= Not Applicable) should be noted and a detailed explanation should
be provided on the Departmentds correspondin

1 In addition, it is important to provide information regarding the compliance with the
requirements. In particular, the following must be included:

Findings
A short description of the situation in the |
application and the site - visit.

Strengths
A list of strengths, e.g., examples of good practices, achievements, innovative solutions etc.

Areas of improvement and recommendations

A list of problem areas followed by or linked to the recommendations of how to improve the situation.

1 The report may also address other issues which the EEC finds relevant.

11
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1. l nst i t Adademic Brefile and Orientation
(ESG1.1,1.2,1.4,15,16,1.7,1.8,1.9)

Sub-areas

1.1 Mission and strategic planning
1.2 Connecting with society
1.3 Development processes

Mark from 1 to 5 the degree of compliance for each quality indicator/criterion

1 or 2: Non-compliant
3: Partially compliant
4 or 5: Compliant

Quality indicators/criteria

l.Ilnstitutiondés academic profile and orient e
1.1 Mission and strategic planning 1-5
The Institution has formally adopted a mission statement, which is available
1.1.1 : : : 5

to the public and easily accessible.

112 The Institution has developed its strategic planning aiming at fulfilling its 4
o mission.

113 T he | n s tstrategictplanmingdneludes short, medium-term and long- 4
" term goals and objectives, which are periodically revised and adapted.

114 The offered programmes of study align with the aims and objectives of the 5
" l nstitutionbés devel opment .

115 The academic community is involved in shaping and monitoring the 4

implementation of the Institution's development strategies.

In the Institution's development strategy, interested parties such as

1.1.6 academics, students, graduates and other professional and scientific 4
associations participate in the Institution's development strategy.
The mechanism for collecting and analysing data and indicators needed to

1.1.7 effectively design the Institution's academic development is adequate and 4
effective.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)
the deficiencies.

American University of Cyprus is going to be a new institution. The mission of AUCY will
be promoting a universally accepted human, who displays ethical and spiritual values.
The founders of the university have major plans to invest in higher education and to
contribute in local community. The EEC has the feeling that the American University has

12
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a communication channel with the University of Cyprus and certain academics who will
help on its initial steps.

Importantly the University of Massachusetts with an email has expressed in intention for
a collaboration with the American University of Cyprus subject to Accreditation from
DIPAE.

The EEC made various suggestions to the university Board in order to achieve strategic
comparative advantages in the market. Specifically, suggestions have been offered to
attempt a coll aboration with Cornell ds Scho
to hospitality.

1.2 Connecting with society 1-5

1.2.1 The Institution has effective mechanisms to assess the needs and demands 5
of society and takes them into account in its various activities.

1.2.2 The Institution provides sufficient information to the public about its activities N/A
and offered programmes of study.

1.2.3 The Institution ensures that its operation and activities have a positive impact 5
on society.

1.2.4 The Institution has an effective communication mechanism with its N/A
graduates.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)
the deficiencies.

The impression of the EEC is that the American University of Cyprus aims to serve the
needs and demands of the society. The intention is to open all sports facilities to the
citizens of Larnaca and Agia Napa and to offer seminars that will aim to educate the
community and inform them on the latest developments.

1.3 Development processes 1-5
1.3.1 Effective procedures and measures are in place to attract and select teaching
staff to ensure that they possess the formal and substantive skills to teach 3
research and effectively carry out their work.

1.3.2 The Institution has a two-year growth budget that is consistent with its

. : 4
strategic planning.
1.3.3 Planning academic staff recruitment and their professional development is in 4
line with the Institution's academic development plan.
134 The Institution applies an effective strategy of attracting students/ high-level 4

students from Cyprus.

13
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1.35 The Institution applies an effective strategy to attract high-level students from

abroad. N
1.3.6 The funding processes for the operation of the Institution and the continuous
improvement of the quality of its programmes of study are adequate and 4

transparent.

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any)
the deficiencies.

The American University of Cyprus shall apply research criteria in the appointment of
academics. It should not be the professional / practical experience the priority but
excellence in publications and innovation. The EEC recommends that 70% of the
appointment to have pure research excellent directions and 30% to be excellent
practitioners.

Research excellence is not defined as one publication in a Journal (or a book) or plans
for future research but by an established research record of top publications.

The EEC provide an indicative list of the quality of the journals followed by all British
Universities during the appointments.
https://facultystaff.richmond.edu/~tmattson/AJG%202018%20Journal%20Guide.pdf

The institutions have plans to attract quality students from Cyprus, Greece, Lebanon and
the Middle East. The aim to bring students from the U.S. in order to spend a period of their
studies in CYPRUS.

Additionally, write:
- Expected number of Cypriot and international students
- Countries of origin of international students and number from each country

The expected numbers of Cypriot and international students have not been identified.
Countries of origins of international students are expected to be Greece, Lebanon, Middle
East Countries and European Union Countries.

Findings
A short description of the situation inthe | nsti tution based on evid
application and the site - visit.

The institution had to face the difficulties of COVID-19. The initial plan was to start earlier but
many members of the board could not flight from Lebanon. Since July major investments
have taken place and significant part of the infrastructure of the university has been
completed.

Strengths
A list of strengths, e.g., examples of good practices, achievements, innovative solutions etc.

14
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The determination of the founders for the investment is a major strength. We consider that
the potential collaboration with the University of Massachusetts (Dartmouth) can benefit the
AUCY. Further we appreciate that the Founders have invested enormously for technological
advancement. A big screen was in the entrance of the institution and students will be able to
read all the announcements.

Another major strength is the use of theword 6 Ame r i ¢ a mameioithetumiwersity. This
can help enormously the new institution develop to an excellent university if appropriate
decision will take place.

Additionally, the initial plan indicates that there are going to be small classes. This is critical
as it will help in the educational purpose.

Areas of improvement and recommendations

A list of problem areas followed by or linked to the recommendations of how to improve the situation.

Appointing the right people is important. Thus, we recommend the council to be careful on
this very critical aspect and request advices from experienced academics in leading
institutions.

Please select what is appropriate for each of the following sub-areas:

BB PartiaIIyNgcr)];r?SIrinaelltI?rg(;mpliant
1.1 Mission and strategic planning Compliant
1.2 Connecting with society Compliant
1.3 Development processes Compliant
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2. Quality Assurance
(ESG1.1,1.2,1.3,14,1.6,1.7,1.8)

Sub-areas

2.1System and Quality Assurance Strategy
2.2Ensuring quality for the programmes of study

Mark from 1 to 5 the degree of compliance for each quality indicator/criterion

1 or 2: Non-compliant
3: Partially compliant
4 or 5: Compliant

Quality Indicators/Criteria
2. Quality Assurance
2.1 System and Quality Assurance Strategy 1-5

The Institution has a policy for quality assurance that is made public and forms 4

2.1.1 part of its strategic management.

Internal stakeholders develop and implement a policy for quality assurance 4
2.1.2 through appropriate structures and processes, while involving external
stakeholders.

The | nst i tpolicy toon Quslity assurance supports guarding against 4

e intolerance of any kind or discrimination against students or staff.

2.1.4 The quality assurance system adequately covers all the functions and sectors of the
Institution’s activities:

2141 The teaching and learning 4
2.1.4.2 Research 2
2.1.4.3 The connection with society 5
21.4.4 Management and support services 4
2.1.5 The quality assurance system promotes a culture of quality. 4
The Institution consistently applies pre-defined and published regulations 4
216 covering al/l phases of student o611 f

recognition and certification.

16
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Institutional practice for recognition being in line with the principles of the Lisbon
Recognition Convention, cooperation with other institutions and quality
assurance agencies and the national ENIC/NARIC centre.

Graduates receive documentation explaining the qualification gained.

N/A

N/A

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any) the
deficiencies.

The EEC overall has been satisfied with the Quality Assurance Strategy. Doubts exists on
the research orientations of the American University of Cyprus and with our grade we
would like to motivate the institution to move towards this direction.

2. Quality assurance

2.2 Ensuring quality for the programmes of study

221

2.2.2

2.2.3

224

2.2.5

2.2.6

2.2.7

2.2.8

2.2.9

The responsibility for decision-making and monitoring the implementation of the
programmes of study offered by the Institution lies with the teaching staff.

The system and criteria for assessing students' performance in the subjects of
the programmes of studies offered by the Institution are clear, sufficient and
known to the students.

The quality control system refers to specific indicators and is effective.

The results from student assessments are used to improve the programmes of
study.

The policy dealing with plagiarism committed by students as well as
mechanisms for identifying and preventing it are effective.

The institutionalised procedures for examining students' objections/
disagreements on issues of student evaluation or academic ethics are effective.

The Institution provides information about its activities, including the
programmes of study it offers and the selection criteria for them, the intended
learning outcomes of these programmes, the qualifications awarded, the
teaching, learning and assessment procedures used, the pass rates and the
learning opportunities available to the students as well as graduate employment
information.

The Institution ensures that effective methodology is applied in the learning
process.

The Institution systematically collects data in relation to the academic
performance of students, implements procedures for evaluating such data and
has a relevant policy in place.

N/A

N/A

17
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2.2.10 The Institution ensures adequate and appropriate learning resources in line with
European and international standards and / or international practices, particularly:

2.2.10.1 Building facilities 5
2.2.10.2 Library 4
2.2.10.3 Rooms for theoretical, practical and laboratory lessons N/A
2.2.10.4 Technological infrastructure 5
22105 S.uppor.t structures for students with special needs and learning 4
difficulties
2.2.10.6 Academic Support 5
2.2.10.7 Student Welfare Services 5

Justify the numerical scores provided for the quality indicators (criteria) by specifying (if any) the
deficiencies.

The EEC is satisfied with the learning resources in line. The building facilities can serve
appropriately the educational purposes. The library has not yet been equipped with books
but the EEC was assured that this will take place soon. Major investments have taken place
in technological infrastructure. The council has moved to a number of appointments in
order to ensure provision of students welfare services.

Findings
A short description of the situation in the
application and the site - visit.

Building a new university is a colossal task. There are so many issues to consider in order to have
everything settled. American University of Cyprus have done major steps.

Strengths
A list of strengths, e.g., examples of good practices, achievements, innovative solutions etc.

The council of the University is determined to provide quality services to the students. Having this
in mind they are determined to make all the required investments in order to achieve their tasks

It is innovative to provide high quality sports services to the students. This is aligned with the
American culture of providing scholarship to excellent athletes.

The EEC believes that the close ties with the American educational system will help the American
University progress well over the years.

18



