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INSTRUCTIONS:

The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher
Education, according to the provisions of the “Quality Assurance and Accreditation of
Higher Education and the Establishment and Operation of an Agency on Related
Matters Laws of 2015 to 2016” [N. 136 (1)/2015].

The document is duly completed by the External Evaluation Committee for each
program of study. The ANNEX (Doc. Number 300.1) constitutes an integral part of the
external evaluation report for the external evaluation accreditation of a program of
study.

EXTERNAL EVALUATION COMMITTEE:

NAME TITLE UNIVERSITY / INSTITUTION

Andrew Burton Professor of Fine Art | Newcastle University

Professor of Fine Art | University of Brighton

Matthew Cornford
Theopisti Stylianou- Associate Professor ?ypr:uslumversity of
Lambert echnology
Savvas Theodosiou Student . Cyprus University of
representative Technology
INTRODUCTION:
I. The External Evaluation procedure
. Short description of the documents that have been studied, of the on site

visit meetings, and of the on site visit to the infrastructures.

The panel was sent a very substantial body of material in advance of the inspection.
This constituted numerous volumes of course descriptors etc. (many hundreds of
pages). On the day before the visit the Panel was sent corrections, amendments and
significant revisions. These documents were studied.

On the day of the visit the Panel met the College Director (who is also the Head of
School), Director of Studies and three of the teaching staff. We were not offered any
meetings with current students on the HND.

We visited and inspected the facilities, including technical facilities, library resource,
studios including the annex.
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The panel was given access to plentiful samples of student work, learning resources,
project briefs, course outlines. The Panel requested various additional documents which
were, for the most part readily available.

Il. The Internal Evaluation procedure

o Comments concerning the quality and the completeness of the application
submitted by the institution of higher education (Doc. Number 200.1), as well
as concerning the overall acceptance of and participation in the quality
assurance procedures, by the institution in general and by the program of
study under evaluation in particular.

It would have been preferable if the Panel had received the final documents in advance
of the visit. The institution did not offer a presentation of any aspect of provision without
prompt. This would have been helpful.

A very large body of material was submitted in advance for the Panel’s inspection, some
of which was subsequently modified. An edited and better organised version would have
given a stronger impression of the level of organization of the programme.

Management and teaching staff were helpful and responsive in answering questions,
indeed our overall impression on the day was favourable when compared to our initial
impressions on having received the submitted material.

FINDINGS:
1. EFFECTIVENESS OF TEACHING WORK - AVAILABLE RESOURCES
- Organization of Teaching Work

Given the quality of the original submission, the level of organisation of the provision
was an area the Panel wanted to scrutinise closely. Our findings on the day were much
more favourable than we had expected. We found the team to be enthusiastic and
competent with regard to their planned delivery of their plans for the new Degree
Programme.

- Teaching
We were not able to observe any teaching sessions. There are currently no students on
the course so we were not able to access student feedback. However, we were
reassured to note that this institution has been delivering educational programmes in
Art & Design for over 20 years with very good results in terms of student work.

- Teaching personnel

We met with the teaching personnel for fine art, animation, and history of art. There was
not an opportunity to meet with any of the proposed new hires, although we were
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able to scrutinise their profiles and CVs. Of these those teaching animation and Fine
Art appeared to have the strongest teaching expertise and professional experience.

2. PROGRAMOF STUDY AND HIGHEREDUCATION QUALIFICATIONS
- Purpose and Objectives and learning outcomes of the Program of Study

The team have a mass of experience in teaching fine art, animation and to a degree
other subject. However, to date this has been limited to HND level. The new programme
is ambitious, particularly in terms of its subject coverage. The new programme aims to
offer four pathways (Graphic Design, Animation, Photography and Fine Art), developing
a range of expertise in students, but also offering specialization. The programme has
been designed to prepare students to respond to a range of work opportunities.

- Structure and Content of the Program of studies

One of the strengths of the programme was the way in which it showed progression in
the weighting and structure of the modules over the four years of study. We welcome
this. However, we wondered whether the spread of pathways was too broad for such a
small institution to adequately support. A greater focus on the very evident strengths

— fine art and animation should be considered. Art history and theory should be a part
of this, though the curriculum could be developed and better supported.

- Quality Assurance of the Program of studies

This is a very small institution and quality assurance is therefore operated very locally
and without the level and depth of mechanisms that might be expected in a larger
institution. However, we were reassured by the professionalism and commitment of the
staff we met. As the institution grows greater and more formal procedures and checks
will need to be putin place.

- Management of the Program of Study

This is a very small institution with a short chain of command. Managers also teach
(which is also a strength). There are mechanisms for student feedback, though these
will need to be developed and formalized as the institution grows and the ways in which
student feedback is taken on board requires further thought.

- International Dimension of the Program of Study
The institution does not claim to have an international dimension. However, we were

encouraged by outline plans for international artists’ residencies. If these happen they
will be a distinctive and very positive feature of provision.
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- Connection with the labour market and the society

The current expertise of the team is to prepare students for further study, often
overseas. Preparing students for the labour market is a new dimension. As students
approach this stage in the programme they will need to be supported. The team has an
awareness of the issues and opportunities involved, and they have embodied much of
this knowledge in the curriculum, often in very convincing ways.

3. RESEARCH WORK AND SYNERGIES WITH TEACHING
- Research Teaching Synergies

There is very good synergy between high level professional practice in animation and
the curriculum. This is also true in painting where the Course Director has background
in painting. In general, we were impressed with the quality of the work on display in the
Academy and this reflects ways in which the high-quality research undertaken by
teaching staff, possibly beyond the institution, impacts on student work.

4. ADMINISTRATION SERVICES, STUDENT WELFARE AND SUPPORT OF
TEACHING WORK

This is a very small institution, and most staff undertake multiple roles — including
administration and technical support. This is cost effective and has benefits,
particularly in efficiency terms.

- Administrative Mechanisms

The College has been running for over twenty years, and this is evidence of
administrative competence. The team has been preparing the ground for the new
administrative mechanisms that will need to be put in place as the Degree programme
begins to run. A good deal of work has been done.

- Infrastructures / Support

We were particularly impressed with the provision for animation, both in terms of
resource and teaching. Studio provision is good, particularly the annex, where the team
have ambitious and exciting plans. The Gallery space is a terrific asset with great
potential. This would also make an excellent ‘front door’ for the institution. The location,
in the middle of Limassol is good.

The staff team are enthusiastic, committed and experienced visual artists.
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- Financial Resources

These appear to be adequate for the proposed structure and delivery of the Degree
Programme.

5. DISTANCE LEARNING PROGRAMS

NOT APPLICABLE

6. DOCTORAL PROGRAMS OFSTUDY

NOT APPLICABLE

CONCLUSIONS AND SUGGESTIONS OF THE EXTERNAL EVALUATION
COMMITTEE!

o The present situation of the program, good practices, weaknesses that have
been detected during the external evaluation procedure by the external
evaluation committee, suggestions for improvement.

Strengths:

o avery experienced, enthusiastic, resourceful close-knit team.

* Along history of the successful delivery of art education, albeit only up to
HND level.

o Some good physical spaces with great potential, including the gallery space

o Animation

o Quality of work produced by students whilst studying on earlier programmes

o Flexible structures

o Up-to-date equipment of professional standard

o Plans for international artists’ residencies

OUR COMMENT: We would like to thank the external evaluation committee for the very encouraging report after they visited
our College, met with our Staff and saw the work that is happening and produced here. We are very proud of our Academic Ethos and
Professional attitude towards our Educational mission and we always strive for the best, but of course we acknowledge that there is
always room for improvement through further learning and searching.

We want to reassure you that the constructive points that needed more attention, have been dealt with, as you can see further down in
our Answers to the report.
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' 1t is highlighted, at this point, that the External Evaluation Committee is expected to justify its findings and its
suggestions on the basis of the Document num.: 300.1. The External Evaluation Committee is not expected to
submit a suggestion for the approval or the rejection of the program of study under evaluation. This decision

falls under the competencies of the Council of the Agency of Quality Assurance and Accreditation of higher

education.
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Weaknesses:

o Size of the institution may prove a limiting factor over time. Small institutions
may also struggle to provide certain aspects of student support and clearly
defined roles. Small institutions are also not well placed to carry out excellent
market research.

Library resource is poor, though the team has a convincing response to this

OUR COMMENT

1.1.4.2. As the Evaluation committee, state in their comments see 1.1.4.2: ‘the issue concerning the Library resources
has been resolved through the practice whereby students may study in and use the Cyprus University of Technology Library,
which is very close by and well stocked. According to the evaluation committee “This would be a satisfactory arrangement”.

The Cyprus Academy of Art has put in place a procedure whereby the College will pay the annual membership fee
for the use of the TEPAK, Library for all its students and they will therefore have access to an extensive number and
range of books and journals. This will supplement the Teaching Materials that students have access to. See
(MAPAPTHMA 5 BIBAIOOGHKH)

AvogépeTe TEPAITEPW OTI, Y10 VO TraPOOXEDE GTOUG POITNTEG N SuvaTOTNTA TTPOORACNG O EYOAUTEPOUS aPIBHOUG
BiBAiwv Kai ETIOTNPOVIKWY OUYYPAHHATWY, TTEPAV AUTWV TTOU UTTApXouv oTn BIBAIOBNKN pag, n ZX0AN éxel Tpopei
o¢ dieuBeTNOEIG, OUTWG WOTE VO TTANPWVEI TV ETAOI0 OUVEpOpN E§wTEPIKOU PéAOUG 0TV Trapakeipevn BiBAI0ONKN

Tou TENAK,; yia 6Aoug Toug poitntég Tng. See (MAPAPTHMA 5 BIBAIOOHKH)

Unbalanced quality of provision in some subject areas
OUR COMMENT

As stated by the Evaluation Committee in this report point 2.2.8:
“Whilst the Panel was impressed with certain areas of provision, e.g. animation and it was hoped that other areas will be
brought up to this standard”

We would like to reassure and confirm that all specialisms of this Course are to the same high standard and high
quality. Because the Programme is not running yet, the Evaluation Committee were not able to meet with the full
teaching team during their visit. If they had met with the full team they would have seen that all subject areas are
fully covered by professional and well qualified staff and they also would have seen that the same high level of
work is produced in all subject areas ie Graphics, Fine Art, Photography and Animation. This is reflected in the
progression achievements of past students who have graduated from HND courses at the Cyprus Academy of Art
and have gone on to study at UK Universities for only one more year before graduating with their BA degrees in
Graphics, Animation, Photography and Fine Art. Please see (TAPAPTHMA 6 KAOHIHTEZ STAFF
TPOCUUPWVA)

Suggestions:
Retitle the Degree “BA in Visual Arts”

OUR COMMENT

A title such as this unfortunately is too general, our market research and experience show that for this particular
culture and market it would be unmarketable, and this is why the title of BA Art, Media and Design was chosen.
Improve website for better recruitment

OUR COMMENT 1.1.3.3. A new website is under construction and in progress and almost completed, please
see NMAPAPTHMA 1: WEBSITE Please note that we believe that the Evaluation Committee of June 8t 2018, were
not aware, when they made this comment that advertising or publishing information on non-accredited programmes
is not permitted under CYQAA rules. And this is the reason why there is no current information on the website for
this BA programme,
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Greater clarity in assessment criteria

OUR COMMENT

As stated by the Evaluation Committee in this report, ‘the staff at the Cyprus Academy of Art are very aware of and fully
understand the whole assessment process and they are ready to put these assessment procedures and policies into practice
when the course runs’.

O1 diadikaoicg Kai n pop@n e§eTaoewv Kal a§ioAdynong @oITNTWV/TPIWV £XOUV ATTOTUTTWOET TTARPWGS Kal EXOUV TUXEI
mANpoug apxeloBéTnong oTo apxeio Tng LXoAng. OAeg o1 Siadikaaicg Bpiokovral apxeIOBETNHEVES OTO PAKEAO LE
Tov TiTho «Assessment Policy» (TAPAPTHMA 2 AZIOAOIHZH). Emimrp6o0eta, o1 Siadikaaicg auTég BpiokovTal
dnpooicupéveg oto «Student Handbook» (ZeAideg 9-24) (TAPAPTHMA 3). BpiokovTai emiong avaptnpéveg oTo
nAekTpoviké ocloTnua TAnpo@opnang Tng LxoAng «Moodle», (MTAPAPTHMATA 2, 2A) oo link:
http://my.caa.ac.cy/login/index.php. AglylaToANTITIKG ETICUVATITOVTOI PEPIKES ATTO TIG BlOBIKOTIEG AUTEG WG
(NAPAPTHMA 2A, 2B, 2I).

Doc. Number: 300.1

Quality Standards and Indicators

External Evaluation of a Program of Study

Institution: Cyprus Academy of Art
Program of Study: BA in Art, Media and Design
Duration of the Program of Study: 4 years

Evaluation Date: 8th June 2018

The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher
Education, according to the provisions of the “Quality Assurance and Accreditation of
Higher Education and the Establishment and Operation of an Agency on Related
Matters Laws of 2015 to 2016”.

The document describes the quality standards and indicators, which will be applied for
the external evaluation of programs of study of institutions of higher education, by the
External Evaluation Committee.

DIRECTIONS: Note what is applicable for each quality standard/indicator.

1. Applicable to a minimum degree
2. Applicable to a non-satisfactory degree
3. Applicable to a satisfactory degree

10
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4. Applicable to a very satisfactory degree
5. It applies, and it constitutes a good practice

Itis pointed out that, in the case of standards and indicators that cannot be
appliedduetothe status of theinstitutionand/or ofthe program of study, N/A
(= Not Applicable) should be noted and a detailed explanation should be
provided on the institution’s corresponding policy regarding the specific quality
standard orindicator.

Members of the External Evaluation Committee

NAME TITLE UNIVERSITY / INSTITUTION
Andrew Burton Professor of Fine Art Newcastle University
Matthew Cornford Professor of Fine Art University of Brighton
Theopisti Stylianou-Lambert Associate Professor Cyprus University of Technology
Savvas Theodosiou Student representative Cyprus University of Technology

Date and Time of the On-Site Visit: 8" June 2018 09.30hrs

Duration of the On-Site Visit: 6 hours

1. EFFECTIVENESS OF TEACHING WORK - AVAILABLE RESOURCES

1.1 Organization of teachingwork 112 3 (4|5

1.1.1 | The student admission requirements to the program of
study, are based on specific regulations which are
adhered to in a consistent manner.

1.1.2 | The number of students in each class allows for
constructive teaching and communication, and it
compares positively to the current international standards
and/or practices.

11
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1.1.3 | The organization of the educational process safeguards
the quality implementation of the program’s purpose and
objectives and the achievement of the learning outcomes.
Particularly, the following are taken into consideration:

1.1.3.1 | The implementation of a specific academic
calendar and its timely publication.

1.1.3.2 | The disclosure of the program’s curricula to the
students, and their implementation by the
teaching personnel

1.1.3.3 | The course web-pages, updated with the n/a

relevant supplementary material

1.1.3.4 | The procedures for the fulfilment of
undergraduate and postgraduate assignments
/ practical training

1.1.3.5 | The procedures for the conduct and the format
of the examinations and for student assessment

1.1.3.6 | The effective provision of information to the
students and the enhancement of their
participation in the procedures for the
improvement of the educational process.

1.1.4 | Adequate and modern learning resources, are available
to the students, including the following:

1.1.4.1 | facilities

1.1.4.2 | library

1.1.4.3 | infrastructure

1.1.4.4 | student welfare

1.1.4.5 | academic mentoring

1.1.5 | A policy for regular and effective communication,
between the teaching personnel and the students, is
applied.

1.1.6 | The teaching personnel, for each course, provide timely
and effective feedback to the students.

12
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1.1.7 | Statutory mechanisms, for the support of students and X

the communication with the teaching personnel, are
effective.

1.1.8 | Control mechanisms for student performance are
effective.

1.1.9 | Support mechanisms for students with problematic
academic performance are effective.

1.1.10 | Academic mentoring processes are transparent and
effective for undergraduate and postgraduate programs
and are taken into consideration for the calculation of
academic work load.

1.1.11 | The program of study applies an effective policy for the
prevention and detection of plagiarism.

1.1.12 | The program of study provides satisfactory mechanisms
for complaint management and for dispute resolution.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

1.1.2. The staff student ratio is very favourable and should allow for supportive
teaching

1.1.3.3. There is no current information on the website for this suggested program.

1.1.3.3 OUR COMMENT

A new website is under construction and almost complete, please see MAPAPTHMA 1: WEBSITE,
Please note that we believe that the Evaluation Committee of June 8th 2018, were not aware, when they
made this comment that advertising or publishing information on non-accredited programmes is not

permitted under CYQAA rules. And this is the reason why there is no current information on the website
for this BA program.

1.1.3.5. The Committee felt that there needed to be a better shared understanding
amongst the teaching team of the way that marks from different year stages and
assignments would contribute to the final degree awarded.
1.1.3.5 OUR COMMENT
The College has timetabled and planned staff training that will take place for all
teaching staff this summer, prior to the commencement of the course in September.
This training will cover in full, how marks from the different stages of the course and
assignments will contribute to the final degree awarded. Please see document
attached: Teaching, Monitoring, Review and Staff Polices (TAPAPTHMA 4). which
refers to staff training and development policies at the Cyprus Academy of Art.

1.1.4.1. For a small institution the studios were good, particularly the
opportunity to refurbish new studios in the annex. There are good
facilities for animation, a variety of equipment for students to
experiment with. The equipment seems well supported by staff
expertise.

1.1.4.2._The on-site library resources are poor, however we noted
that this has been resolved through the practice whereby students

13
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may study in the Cyprus University of Technology Library which is
close by and well stocked. This would be a satisfactory
arrangement.

1.1.4.2. OUR COMMENT

/As you can see from the Evaluation Committee’s, comments see 1.1.4.2: “the issue
concerning the Library resources has been resolved through the practice
whereby students may study in and use the Cyprus University of Technology
Library, which is very close by and well stocked. “This would be a satisfactory
arrangement”.

The Cyprus Academy of Art has put in place a procedure whereby the
College will pay the annual membership fee for the use of the TEPAK,
Library for all its students and they will therefore have access to an
extensive number and range of books and journals. This will further
supplement the teaching materials they have access to

See MAPAPTHMA 5

AVOQEPETE TTEPAITEPW OTI, YIA VA TTAPACTXEDEI OTOUG POITNTEG N duvaToTNTA
mpooRacng o€ HEyaAUTEPOUG apiOoUg BIBAIWY Kal ETTICTNHOVIKWY CUYYPOUHATWY,
mEPAV AUTWYV TToU UTTdpyxouv oTn BIBAIOBAKN pag, n ZXOAN éx&l Trpofei o€
S1EuBeTAOEIG, OUTWG WOTE VA TTANPWVEI TNV ETACIA CUVSPOHN EEWTEPIKOU HEAOUG OTNV
mapakeipevn BiBAIoBRkN Tou TENMAK, yia 6Aoug Toug @oitntég TnG. MAPAPTHMA 5

1.1.4.4. The programme is small and there is evidence that the staff are able to
offer strong and effective pastoral and academic support to students

1.1.9. The Panel was encouraged to see that this area, often important in art
schools had been given thorough consideration by the programme team.

Note, additionally:

14
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a) the expected number of Cypriot and International Students in the program of
study.

5—10 per year in year 1. The institution hopes to increase numbers thereafter to a
maximum of 20

B) the countries of origin of the majority of students.
Mostly Cypriot
y) the maximum planned number of students per class-section.

5 — 10 although as students specialize, e.g. in animation, the numbers will be small
in each subject specialism.

1.2 Teaching 112 3 (4|5

1.2.1 | The methodology utilized in each course is suitable for
achieving the course’s purpose and objectives andthose
of the individual modules.

1.2.2 | The methodology of each course is suitable for adults.

1.2.3 | Continuous-formative assessment and feedback are
provided to the students regularly.

1.2.4 | The assessment system and criteria regarding student
course performance, are clear, adequate, and known to
the students.

1.2.5 | Educational activities which encourage students’ active
participation in the learning process, are implemented.

1.2.6 | Teaching incorporates the use of modern educational
technologies that are consistent with international
standards, including a platform for the electronic support
of learning.

1.2.7 | Teaching materials (books, manuals, journals, X
databases, and teaching notes) meet the requirements
set by the methodology of the program’s individual
courses, and are updated regularly.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

15
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1.2.1 The Panel was impressed with the evident enthusiasm, dedication and
expertise of the staff we met. The qualifications of the Head of School are
extremely strong

1.2.2. The handouts/brief for each assignment were exemplary.

1.2.3. Based on the current HND teaching, we felt this was a strong aspect of
provision.

1.2.4 Further work needs to be done on the course documentation regarding
assessment. This should not be problematic as we feel staff understand the issue
and are ready to address this.

1.2.4 OUR COMMENT

As stated by the Evaluation Committee in this report ‘the staff at the Cyprus Academy of Art are very aware
of and fully understand the whole assessment process and they are ready to put these assessment procedures
and policies into practice when the course runs’.

01 d1081kaoieg kal n HopP eEETATEWV Kal a§loAdynang GoITNTWV/TPIWY £Xouv aroTuTTwdEl TANPWS Kai
£xouv TUxel TTANPOUG apxEI0BETNANG aTO apxeio TNG ZX0ANG. OAeg ol Siadikaaieg BpiokovTal
apxelofetnpéveg oTo pdkelo pe Tov TiTho kAssessment Policy» (MAPAPTHMA 2
AZIOAOIHZH)EmipooBeTa, of Siadikaoicg autég Bpiokovral dnuooieupéves oto «Student
Handbook» (2eAideg 9-24) (MAPAPTHMA 3). Bpiokovrtai emiong avaptnpéveg 0To NAEKTPOVIKO
ouotnua mAnpopopnang g ZxoAng «Moodle», (TAPAPTHMATA 2, 24) oo link
http:/imy.caa.ac.cy/login/index.php. AgiypatoAnTTika £mIGUVATITOVTAI JEPIKES ATTO TIG S108IKOTIEG AUTEG
wg (MAPAPTHMA 2A, 2B, 2).

1.2.4 The level of engagement and enthusiasm of the staff team, and their close
work with the students to achieve their ambitions was impressive.

1.2.6. There is clear expertise in technological development in the field, particularly
in animation and it was evident that this would benefit the students.

1.2.7. Other than library resources (see note1.1.4.2) teaching materials are good.

1.3 Teaching Personnel 112 3 (4|5
1.3.1 | The number of full-time academic personnel, occupied X
exclusively at the institution, and their fields of expertise,
adequately support the program of study.
1.3.2 | The members of teaching personnel for each course
have the relevant formal and fundamental qualifications
for teaching the course, as described by the legislation,
including the following:
1.3.2.1 | Subject specialization, preferably with a X
doctorate, in the discipline.
1.3.2.2 | Publications within the discipline. X
1.3.3 | The specializations of Visiting Professors adequately X
support the program of study.
1.3.4 | Special Teaching Personnel and Special Scientists have X
the necessary qualifications, adequate work experience
and specialization to teach a limited number of courses in
the program of study.
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1.3.5 |In every program of study the Special Teaching X
Personnel does not exceed 30% of the Teaching
Research Personnel.

1.3.6 | The teaching personnel of each private institution of X
tertiary education, to a percentage of at least 70%, has
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recognized academic qualification, by one level higher
than that of the program of study in which he/she teaches.

1.3.7 | Inthe program of study, the ratio of the number of courses
taught by full-time personnel, occupied exclusively at the
institution, to the number of courses taught by part-time
personnel, ensures the quality of the program of study.

1.3.8 | The ratio of the number of students to the total number of
teaching personnel is adequate for the support and
safeguarding of the program’s quality.

1.3.9 | The academic personnel’s teaching load does not limit
the conduct of research, writing, and contribution to the
society.

1.3.10 | Future redundancies / retirements, expected recruitment
and promotions of academic personnel safeguard the
unimpeded implementation of the program of study within
a five-year span.

1.3.11 | The program’s Coordinator has the qualifications and
experience to efficiently coordinate the program of study.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

1.3.2.1. Whilst specialist expertise in most core areas is good, we felt that there will
need to be further expertise in art history,

1.3.2.1 OUR COMMENT
The College already employs a Lecturer who has a master’s degree in Art History, who can cover all
relevant courses. Any need for more or for extra support will be met as the Programme progresses and
grows.
0 Baoik6g TTUPAVOG TOU OKAdNHOIKOU TTPOCWTTIKOU, OTTWG auTog £XEl UTTOPBANBET KOAUTITEI TTARPWG, OAa
TA AVTIKEIPEVO TOU TTPOYPANHATOG, OTTWG PaiveTal aTov emiouvamTopevo ivaka (TAPAPTHMA 6
KAOHIHTEZ STAFF Trpocup@wva).
Z10 pdkeAo «Academic Staffy, o omoiog BpiokeTal aTo apyeio TG ZxX0ANG, eival apxeloBeTnpévo, 6Ao To
TPOAVAPEPOEVO aKAdNMaIKO TTPOoWTTIKOG, HE TTpoauppwvies epyodotnong. (MAPAPTHMA 6
KAOHIHTEZ STAFF mrpocup@wva). YropaAlovral Tpooup@wvieg, CVs kai TpogovTa HeAWY Tou
akadnuaikol mpoowmkoU Otav n XxoAn auénoel Tov apiBPod Twv GoITNTWYV TNG TOTE Ba TTPOXWPNOEl O€
mpooAnyn emmpoodeTou akadnyaikol TPoowmiKoU yia KAAuwn peAAovTIKWY avaykwv didaokaliag.

1.3.3. The proposal for an artist/designer etc in residence discussed during the
meeting was innovative and will be extremely beneficial both for the students and
for the individuals themselves.

1.3.8. See note above

1.3.11. The Panel was impressed by the quality and commitment of the
Programme Coordinator.
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2.PROGRAMOFSTUDY ANDHIGHEREDUCATION QUALIFICATIONS

2.1 | Purpose and Objectives and learning outcomes of the Program | 1 2| 3 4

of Study

2.1.1 | The purpose and objectives of the program of study are formulated in
terms of expected learning outcomes and are consistent with the
mission and the strategy of the institution.

2.1.2 | The purpose and objectives of the program and the learning outcomes
are utilized as a guide for the design of the program of study.

2.1.3 | Thehighereducationqualificationandtheprogramofstudy,conformtothe n/a

provisions of their corresponding Professional and Vocational Bodies
for the purpose of registration to these bodies.

2.1.4 | The program’s content, the methods of assessment, the teaching
materials and the equipment, lead to the achievement of the program’s
purpose and objectives and ensure the expected learning outcomes.

2.1.5 | The expected learning outcomes of the program are known to the
students and to the members of the academic and teaching personnel.

2.1.6 | The learning process is properly designed to achieve the expected
learning outcomes.

2.1.7 | The higher education qualification awarded to the students,
corresponds to the purpose and objectives and the learning outcomes
of the program.

Justify the answer you have provided and note the additional comments you may have on
each standard / indicator.

2.1.3 No corresponding professional and vocational bodies

2.2 Structure and Content of the Program of Study 172, 3 |4
2.2.1 | The course curricula clearly define the expected learning outcomes, X
the content, the teaching and learning approaches and the method
of assessing student performance.
X

2.2.2 | The European Credit Transfer System (ECTS) is applied and there
is true correspondence between credits and workload per course and
per semester for the student either he / she studies in a specific
program or he/she is registered and studies simultaneously in
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additional programs of studies according to the European practice
in higher education institutions.

2.2.3 | The program of study is structured in a consistent manner and in
sequence, so that concepts operating as preconditions precede the
teaching of other, more complex and cognitively more demanding,

concepts.
2.24 | The higher education qualification awarded, the learning outcomes X
and the content of the program are consistent.
2.2.5 | The program, in addition to the courses focusing on the specific n/a
discipline, includes an adequate number of general education
courses.
226 | The content of courses and modules, and the corresponding X
educational activities are suitable for achieving the desired learning
outcomes with regards to the knowledge, skills, and abilities which
should be acquired by students.
X

2.2.7 | The number and the content of the program’s courses are sufficient
for the achievement of learning outcomes.

228 |The content of the program’s courses reflects the latest
achievements / developments in science, arts, research and
technology.

2.2.9 | Flexible options / adaptable to the personal needs or to the needs
of students with special needs, are provided.

Justify the answer you have provided and note the additional comments you may have on
each standard / indicator.

2.2.3. The module structure was organized in a way that will lead to progressive student
learning as they pass through the programme

2.2.5. The program might not include general educational courses but we feel that the
introductory courses are satisfactory.

2.2.8. Whilst the Panel was impressed with certain areas of provision, e.g. animation and it is
hoped that other areas will be brought up to this standard

2.2.8 OUR COMMENT
As stated by the Evaluation Committee above:
“Whilst the Panel was impressed with certain areas of provision, e.g. animation and it was hoped that other areas will be brought|
up to this standard”

We would like to reassure CYQAA and confirm that all specialisms of this Course are to the same high standard
and high quality. Because the Programme is not running yet, the Evaluation Committee were not able to meet with
the full teaching team during their visit. If they had met with the full team they would have seen that all subject
areas are fully covered by professional and well qualified staff and they also would have seen that the same high
level of work is produced in all subject areas i.e. Graphics, Fine Art, Photography and Animation. This is reflected in
the progression achievements of past students who have graduated from HND courses at the Cyprus Academy of
Art and have gone on to study at UK Universities for only one more year before graduating with their BA degrees in
Graphics, Animation, Photography and Fine Art.

20



| |
“l \J

A (MOPEAZ AIAZ(MAAIZHE KAI NMIZTONMOIHIHI THX NOIOTHTAZ THX ANQTEPHZ EKMAIAEYIHI \\-.. "/
CYQAA THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION K '."

2.2.9. The programme is flexible and responsive to the needs and interests of the individual
student.

Note the expected number of students who will be studying simultaneously at another
academic institution, based on your experience so far, regarding students who study
simultaneously in the programs of your institution.

n/a
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2.3 | Quality Assurance of the Program of Study 112 3 |45

2.3.1 | The arrangements regarding the program’s quality assurance define
clear competencies and procedures.

2.3.2 | Participation in the processes of the system of quality assurance of
the program, is ensured for

2.3.2.1 | the members of the academic personnel

2.3.2.2 | the members of the administrative personnel

2.3.2.3 | the students.

233 The guide and / or the regulations for quality assurance, provide X
" | detailed information and data for the support and management of
the program of study.

234 The quality assurance process constitutes an academic process X
" | and it is not restricted by non-academic factors.

Justify the answer you have provided and note the additional comments you may have on
each standard / indicator.

2.3.2.1 The programme team is currently very small. It is hoped that as new hires are made a
mechanism will be developed for them to feed in to quality assurance.

2.3.2.1 OUR COMMENT

/As commented on by the evaluation committee

“The programme team is currently very small. It is hoped that as new hires are made a
mechanism will be developed for them to feed in to quality assurance”.

The College has timetabled and planned staff training that will take place for all teaching staff this
summer, prior to the commencement of the course in September. This training will cover all
procedures and processes related to quality assurance.

Please see document attached: Teaching, Monitoring, Review and Staff Polices (TAPAPTHMA 4).
which refers to staff training and development policies at the Cyprus Academy of Art.

2.4 | Management of the Program of Study 1 2| 3 |4
5
2.4.1 | Effective management of the program of study with regard to its X
design, its approval, its monitoring and its review, is in place.
2.4.2 | ltis ensured that learning outcomes may be achieved within the X
specified timeframe.
243 | It is ensured that the program’s management and development X
process is an academic process which operates without any non-
academic interventions.
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2.4.4 | The academic hierarchy of the institution, (Rector, Vice-Rectors,
Deans, Chairs and Programs’ Coordinators, academic personnel)
have the sole responsibility for academic excellence and the
development of the programs of study.

2.4.5 | Information relating to the program of study are posted publicly and
include:

2.4.51 | The provisions regarding unit credits

2452 | The expected learning outcomes

23



| |
N ‘I
4 = . DOPEA3Z AIAZ(DAAIZHZ KAI MIZTONOIHIHE THX NOIOTHTAZ THX ANQTEPHZ EKNAIAEYIHX \\'.. _"/I
CYQAA THECYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION N\ ,L'
NN\
PaS

2.4.5.3 | The methodology X

2454 | Course descriptions X

2455 | The program’s structure

2.4.5.6 | The admission requirements

2.45.7 | The format and the procedures for student assessment

x| X| X| X

2.4.6 | The award of the higher education qualification is accompanied by
the Diploma Supplement which is in line with the European and
international standards.

2.4.7 | The effectiveness of the program’s evaluation mechanism, by the
students, is ensured.

2.4.8 | The recognition and transfer of credit units from previous studies is
regulated by procedures and regulations which ensure that the
majority of credit units is awarded by the institution which awards the
higher education qualification.

Justify the answer you have provided and note the additional comments you may have on
each standard / indicator.

2.4.3. There is a small team of core staff invested in the institution who make most
management decisions. It is to be hoped that as new hires are made colleagues will be given
opportunities to participate in all fields of activity, including academic management.

2.4.3 ANSWER
As stated by the Evaluation Committee in their comments below, we agree and confirm that:
‘as new hires are made colleagues will be given opportunities to participate in all fields of activity, including
academic management.”
“this is a very small institution with a short chain of command. Managers also teach (which is also a
strength)”.

We agree with the Evaluation Committees comment. That is, that when the institution begins running the BA
programme and the programme grows, the College will hire more senior staff and course departments will run more
autonomously and will be responsible for and in control of their own departmental budgets, (whilst remaining
accountable to the College governing board and its related committees).

2.4.5.4. See note above.

In the case of practical training, note:
- The number of credit units for courses and the number of credits for practical training
- In which semester does practical training takes place?
- Note if practical training is taking place in a country other than the home country of the
institution which awards the higher education qualification

No practical training.

2.5 International Dimension of the Program of Study 12| 3 (4|5
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2.5.1 | The program’s collaborations with other institutions are compared n'a
positively with corresponding collaborations of other departments /
programs of study in Europe and internationally.

2.5.2 | The program attracts Visiting professors of recognized academic na
standing.

2.5.3 | Students participate in exchange programs. n/a
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2.54 | The academic profile of the program of study is compatible with
corresponding programs of study in Cyprus and internationally.

Justify the answer you have provided and note the additional comments you may have on
each standard / indicator.

Also, comment on the degree the program compares positively with corresponding programs
operating in Cyprus and abroad in higher education institutions of the same rank.

2.51.,2.5.2 The program hasn’t made plans for collaborations with foreign institutions for this
program of study and it's not expected to attract visitor professors of regognized academic
standing any time soon.

2.5.3. There are no current students that participate in exchange programs but there will be an
opportunity to do so if the program gets accredited.

2.6 Connection with the labor market and the society 1/2|3 |4

2.6.1 | The procedures applied, so that the program conforms to the X
scientific and professional activities of the graduates, are adequate
and effective.

2.6.2 | According to the feasibility study, indicators for the employability of X
graduates are satisfactory.

2.6.3 | Benefits, for the society, deriving from the program are significant. X

Justify the answer you have provided and note the additional comments you may have on
each standard / indicator.

3. RESEARCH WORK AND SYNERGIES WITH TEACHING

3.1 | Research - Teaching Synergies 12| 3 (4, 5

3.1.1 | ltis ensured that teaching and learning have been
adequately enlightened by research.
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3.1.2 | New research results are embodied in the content of the X

program of study.

3.1.3 | Adequate and sufficient faciliies and equipment are n/a

provided to support the research component of the
program of study, which are available and accessible to
the personnel and the students.

3.1.4 | The results of the academic personnel’s research activity n/a

are published in international journals with the peer-
reviewing system, in international conferences, conference
minutes, publications etc.

3.1.5 | External, non-governmental, funding for the academic na

personnel’s research activities, is compared positively to
the funding of other institutions in Cyprus and abroad.

3.1.6 | Internal funding, of the academic personnel’s research n'a

activities, is compared positively to the funding of other
institutions in Cyprus and abroad.

3.1.7 | The policy for, indirect or direct, internal funding of the n/a

academic personnel’s research activity is satisfactory.

3.1.8 | The participation of students, academic, teaching and n/a

administrative personnel of the program in research
activities and projects is satisfactory.

X

3.1.9 | Student training in the research process is sufficient.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

3.1.3. — 3.1.8 There is no significant research element in this programme.

4. ADMINISTRATION SERVICES, STUDENT WELFARE AND SUPPORT OF
TEACHING WORK

4.1 Administrative Mechanisms 1123 4|5

4.1.1 | There is a Student Welfare Service that supports students X
with regards to academic and personal problems and
difficulties.

4.1.2 | Statutory administrative mechanisms for monitoring and X
supporting students are sufficient.
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4.1.3 | The efficiency of these mechanisms is assessed on the X
basis of specific criteria.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

We note that the organization proposes to hire additional administrative staff. We
consider that the plans they have for these posts are satisfactory (ref Appendix 12b)

4.2 | Infrastructure / Support 1723 (4|5
421 | There are suitable books and reputable journals X

supporting the program.
4.2.2 | There is a supportive internal communication platform. X
4.2.3 | The facilities are adequate in number and size. X
4.2.4 | The equipment used in teaching and learning (laboratory X

and electronic equipment, consumables etc) are
quantitatively and qualitatively adequate.

4.2.5 | Teaching materials (books, manuals, scientific journals, X
databases) are adequate and accessible to students.

4.2.6 | Teaching materials (books, manuals, scientific journals, X
databases) are updated regularly with the most recent
publications.

4.2.7 | The teaching personnel are provided with training X

opportunities in teaching method, in adult education, and
in new technologies on the basis of a structured learning
framework.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

4.2.1. Also See note 1.1.4.2 above

OUR COMMENT in answer to 4.2.1, 4.2.5 and 4.2.6

As you can see from the Evaluation Committee’s, comments see 1.1.4.2: “the issue concerning the
Library resources has been resolved through the practice whereby students may study in and use the
Cyprus University of Technology Library, which is very close by and well stocked”. According to the
Evaluation Committee of June 8t 2018: “This would be a satisfactory arrangement”.

The Cyprus Academy of Art has put in place a procedure whereby the College will pay the annual
membership fee for the use of the TEPAK, Library for all its students and they will therefore have
access to an extensive number and range of Teaching Materials such as books and journals.
(MAPAPTHMA 5 BIBAIOOHKH)

AVAQEPETE TIEPAITEPW OTI, YIA VA TTAPACYKEDEI OTOUG POITNTES N duvaTdTTA TTPOTROONG O
peyaAuTEPOUG aPI1BOUG BIBAIWVY Kl ETICTNHOVIKWY CUYYPAUHATWY, TTEPAV AUTWYV TTOU UTTAPYXOUV
otn BIBAI0BAKN pag, n ZXoAN éxel Tpofei o€ diEuBeTAOEIG, OUTWG WOTE VA TTANPWVEI TNV ETATIA
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ouvdpopn e§wTtepikol péAoug otnv Tapakeipevn BiBAI0BAKN Tou TEMAK, yia 6Aoug TOUG @OITNTES

.

4.2.1. The advantage of a small team is the facilitation for internal communication it
provides

4.2.3 The facilities, particularly the provision of studios - see notes 1.1.4.1 &1.1.4.3
are good.

4.2.5 see note 4.2.1.
4.2.6 see note 4.2.1.

4.2.7. As the programme develops Management will need to take on board the need
for staff training and development policy and practice around this.
OUR COMMENT 4.2.7.
As the programme develops there are plans and policies in place for training and
continued professional development for all staff. Please see document attached:
Teaching, Monitoring, Review and Staff Polices TAPAPTHMA 4 TEACHING,

MONITORING, which refers to staff training and development policies at the Cyprus Academy
of Art.
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4.3 | Financial Resources 1123 4|5

4.3.1 | The management and allocation of the financial resources X
of the program of study, allow for the development of the
program and of the academic / teaching personnel.

4.3.2 | The allocation of financial resources as regards to X
academic matters, is the responsibility of the relevant
academic departments.

4.3.3 | The remuneration of academic and other personnel is X
analogous to the remuneration of academic and other
personnel of the respective institutions in Cyprus.

4.3.4 | Student tuition and fees are consistent to the tuition and X
fees of other respective institutions.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

4.3.2. As the institution grows and hires more senior staff leading academic
departments they will need to be given appropriate responsibilities, including as
budget — holders.

OUR COMMENT 4.3.2

Yes, we agree with the Evaluation Committees comment. That is, that when the institution grows, the
College will hire more senior staff and course departments will run more autonomously and will be
responsible for and in control of their own departmental budgets, (whilst always remaining accountable to
the College governing board and its related committees). (TAPAPTHMA 7 AlOIKHZHEZ)

As also stated by the Evaluation Committee in their comments below, we agree and confirm that:
1. “as new hires are made colleagues will be given opportunities to participate in all fields of
activity, including academic management.”

2.“this is a very small institution with a short chain of command. Managers also teach (which
is also a strength)”.

The following criterion applies additionally for distance learning programs of
study.

5. DISTANCE LEARNING PROGRAMS 12|34
5.1 Feedback processes for teaching personnel with regards to the
evaluation of their teaching work, by the students, are
satisfactory.
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5.2 The process and the conditions for the recruitment of academic
| teaching personnel, ensure that candidates have the
necessary skills and experience for long distance education.

5.3 Through established procedures, appropriate training,

guidance and support, are provided to teaching personnel, to
enable it to efficiently support the educational process.
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N4
-~
54 Student  performance  monitoring  mechanisms  are
satisfactory.
5.5 Adequate mentoring by the teaching personnel, is provided to

students, through established procedures.

5.6 The unimpeded long distance communication between the
teaching personnel and the students, is ensured to a
satisfactory degree.

5.7 Assessment consistency, its equivalent application to all
students, and the compliance with predefined procedures, are
ensured.

5.8 Teaching materials (books, manuals, scientific journals,

databases) comply with the requirements provided by the long
distance education methodology and are updated regularly.

59 The program of study has the appropriate and adequate
infrastructure for the support of learning.

510 The supporting infrastructures are easily accessible.

5.11 Students are informed and trained with regards to the
available educational infrastructure.

512 The procedures for systematic control and improvement of the
supportive services are regular and effective.

513 Infrastructure for distance education is comparable to
university infrastructure in the European Union and
internationally.

5.14 Electronic library services are provided according to
international practice in order to support the needs of the
students and of the teaching personnel.

5.15 The students and the teaching personnel have access to the
necessary electronic sources of information, relevant to the
program, the level, and the method of teaching.

5.16 The percentage of teaching personnel who holds a doctorate,
in a program of study which is offered long distance, is not less
than 75%.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.
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If the following apply, note “V”in the appropriate space next to each statement. In case
the following statements do not apply, note what is applicable:

The maximum number of students per class-section, should not exceed 30
students.

The conduct of written examinations with the physical presence of the
students, under the supervision of the institution or under the supervision of
reliable agencies which operate in the countries of the students, is
compulsory.

The number of long distance classes taught by the academic personnel
does not exceed the number of courses taught by the teaching personnel in
conventional programs of study.

The following criterion applies additionally for doctoral programs of study.

6. DOCTORAL PROGRAMS OF STUDY 112/3/4|5

6.1 The provision of quality doctoral studies is ensured through
Doctoral Studies Regulations.

6.2 The structure and the content of a doctoral program of study
are satisfactory and they ensure the quality provision of
doctoral studies.

6.3 The number of academic personnel, which is going to
support the doctoral program of study, is adequate.

6.4 The doctoral studies’ supervisors have the necessary
academic qualifications and experience for the supervision
of the specific dissertations.
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6.5 The degree of accessibility of all interested parties to the
Doctoral Studies Regulations is satisfactory.

6.6 The number of doctoral students, under the supervision of a
member of the academic personnel, is apt for the continuous
and effective feedback provided to the students and it
complies with the European and international standards.

6.7 The research interests of academic advisors and
supervisors are satisfactory and they adequately cover the
thematic areas of research conducted by the doctoral
students of the program.

Justify the answer you have provided and note the additional comments you may
have on each standard / indicator.

Note the number of doctoral students under the supervision of each member of the
academic personnel of the program and the academic rank of the supervisor.

FINAL REMARKS - SUGGESTIONS

Please note your final remarks and suggestions for the program of study and/or
regarding particular aspects of the program.

The programme has certain strengths and weaknesses as outlined above. We
particularly commend on the enthusiasm, commitment and experience of the team.

OUR COMMENT: We would like to thank the external evaluation committee for the very encouraging and
praising report after they visited our College, met with our Staff and saw the work that is happening and produced
here. We are very proud of our Academic Ethos and Professional attitude towards our Educational mission and
we always strive for the best, but of course one can never be perfect and there is always room for improvement
through further learning and searching.

We want to reassure you that the constructive points that needed more attention, have been dealt with
immediately.

Thank you.

34



A (MOPEAZ AIAZ(MAAIZHZ KAI MIZTONOIHIHZ THX NOIOTHTAZ THX ANQTEPHX EKNAIAEYIHX
CYQAA THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION Y, P4

Names and Signatures of the Chair and the Members of the External
Evaluation Committee:

Name: Signature:

Andrew Burton

Matthew Cornford

Theopisti Stylianou-Lambert

Savvas Theodosiou

Date: 9 June 2018
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