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Mpéedpo ko MéAn Aionikod Zupfouiiou

DQopia Maopdhong ko Motowoinong g ModTNTAg TNG AvinTepng ExrraiSavang

Agidipol,

@éua: AfioAdymnion-Mioromoinon rou véou Mpoypdpuarog MBA with Specializations in Management
- and Public Procurement

AdBape v oxeTiki pe To BEpa, ‘ExBean tng Emrpommg Etepikiig AbioAdynong (ETTpoT) Katdémv g
ohofpepng evrlokeyng Tng o1o Alexander College. Agod 1r HeAeTricape pe peydhn Trpoocoyt, StamioTivoue
o1 n EmrpoTe {oeh. 28)utroopiler pe Bépun 10 ev Adyw Npdypappa, utrodeikvue 6T TANROl IKAVOTIONTIKA
emimeda (oeh. 8), evth onpendver gionyhiceg yia kdmoious Topels wou xprdouv PBeitiviong (“areas of
improvement») fig oTroleg £xoupe amodeyTel avermipUANKTa Kol utoBeriiosl. ZuvoAika, r ‘ExOeon kal ta oxdAia
emiBeBaiiovouv TV eToIpdTnTa TN BIEGBUvang Tou Alexander College, m¢ BIoiknone Tou mpoypdupdrog,
Twv SI0doKoVIWY Kol Touw TepidAdoviag oto 18pupd, va Aeiroupyrioouy amd Tov ZemrépBpio 2018 vo ev
Adyo Mpoypappd, Aé 10 olvoda Twy 105 SeikTtuv afiohdynoTs,

» 0t 57 1o Mpdypapya BaBpohoyelral oTa KpItpidl 6T «SUVIOTA KAk TWROKTIK»,
o gz 37 Belkreg o1 {epopuddovial oe TOAG IKavOTOINTIKG Babudy,

» ot 3 Seikteg Om wepappdiovIal og IKAVOTTOMTIKS BuBud» Kot

o 0c 9 Belkreg 6mt we@apudlovral aAAd g [ IKavoTomTIKS Boabudy,

EiSid @fpara Mlpogapuoyig
To Afexander Callege cn‘roéé;(srai Kol EXel TTpoodpioat oto Mpdypaupd Tig elanyAgeig Thg EmTpomig.

1. Zeh 6 "The purpose, objectives, and LOs are clearly presented and well-justified. The intended Los

spring clearly from the mission statement of the programme. Thal said, the LOs on pracurement
could be betler emphasized.”
H TporpoTy quTr) TIMYAZer QVEMPUAGKTS oTTd To YEYOVOS &m 1 Emrpomn} Ekpive of CEIpd oxoAiny
g omyv ExBedr] wg TOAU IKAVOTIOMTIKA OUVOAIKG Ty ©iKéTTa 010 procurement 6mwg
Tpoopépercy oro Mpdypappa. Kard ouvemela ko AauBdvovrag utréyn m 8&an ¢ Emirporig 1o
Kefpevo Tov MaBnoidiiov AroteAsopdrwy (LOs) avabriapoppverar we e£is:

s TMpootiBetar To Procurement oTic SeidtnTee Tou akoAouBouv 1o Tadite onuelo Manotaxiy
Armoreheopdrwy we e€ig: «demonstrate specialized theorelical and practical knowledge and
competencies in the field of Planning and Management of Modern Public-Private
Pracurements,
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s Avadiapop@uveral To Teheutalo onueio Twv LOs we £8ig: «Ta securs the necessary leve! of
education for oblaining specialized knowledge and solid competencies in the field of
Procurement and Management particularly reflect on and apply theories and rules of green
procurement, socially responsible procurement and innovation procurement.

2. ek 8. (4) “The accounting related content of the programme could be enhanced either with a new
module or enhancement of accounting concepts into the existing finance module”,
AauBdvoviag uTdyn Ty Teparienon auti kaBwg Kol 1o yeyovég 61 1o MNpdypapuc TEpapBave
/N éva aioaywyikd Madnua Accounting, vioBetriouye TARpWS ™Y elafynon g EmrpoTiig kai 101
10 Mddnuo Managing Finance quaBiapopeuveral, Sieupdvoviag Tv £pacn atny AoyIGTIKY, omwg
@aiveral o kdrw oto Napdprnpa 2.

3, Zeh. 6 "The international dimension is rather weak and could be Improved with more visiting
professors from abroad who could ald in the delivery of the programme as well as strengthen the
research profile of the school through collaborations and even the development of links with foreign
joh markets for MBA graduates intending to work abroad”.

Ay Slagedyel Thg Tpoooxns Hag n vk g AieBvomrolnang . Napd 1o yeyovds 61 1o odvodo Tou
aKadnuoikol Ko epeuvnmkoU Tpoowtkos Tou Tlpoypdppares- £xer afiohoynOel wg TOAD
IKavoTTomTIKG e BieBvelg eumetpleg ot BiSuokaifa (KGT TTou onueveral oty ‘ExBeon BA. oeA, 20),
UTTOYpapUIGous 6N elval ) TIoAITIK Tou 1Bpdparog, 6mwe cupBalvel kot g dAa Npoypduuara (MA
in Education, MA in Design) vo mpookaholvral Emoxéntes KaBnynrés awéd §éva Mavemomiyic.
Méga oe aurd T mhaicin, n AiGOuvon £xel n TpookaAéos yia Ty ETOHEVR Xpovid Kol TR
Sidaoxoha Twy  Madnpdrwy Information Systems Technology ko Managing Change srmigkéirm
xadnyni, 0 onolog Ba Tpootdel grov £va Emtakérny Kabryrrhy Trou ridn Siabérel To MNpdypopua
(Strategic Management) ko vrov éva §évo Kabnynti mou meplhapBdvercn idn ot Sidagkaila
{Profect Management ko Management Consultancy). EmmAéov ota Thaloia g diedpuvong g
orpotyikie Giebvorroinong Tou MpoyodpuuTog Kol GUVOAKG Twv TPOYpOUMGTWY kot g
uotoyvwiliag Tou Alexander College, aiotroiolvrar Ghhes ugiotdeves SieBvels ouvépyleg Me
Movemoria kol Axadnpdikods rou ESwiepkol Kai To CUYKEKPINEVE Tou Hvwpévou Baciielou kal
¢ IpAavdicg.

Uoo agopd ong Siaouvdéoelg pe emiyeiprijosg oro efwrepikd, 1o Mdenua Emhoyrig Practical
Training, emmpérrel kon vrroBonfef Tou osrnTés Tou Ba To £MAEEouv va emBIIoUY TV GOKNON TOUG
aro sfwrepkd, péou amdé ERASMUS+ Placements eite ‘'tg Sikiig Toug ewthoyris efte péoa amd
guvepyaole¢ mou Siabéret 1o KoAéyio xal mo ouykekplpéva o Career Office tou MBA
MpoypdupoTos Hag. Acgalig, autrt n emoyr, 6oo onuoavTiKg Kot edv elval, 8a agopd HOvo HhKpd
UEPOC TWY QOITHTWV UG, Adyl Ty TipalTobéoewwy etodayrg Tou To Wpdypauua Siadres.

4. SeA. 8 (1). A more consistent approach to research led education. This could be achieved through:

a) A reward system that relleves research active staff (with strong evidence of qualily research
or potential) from excessive teaching load.

b} An assessment mechanism for the evaluation of the qualily of research outputs. Specifically,
we recommend a clear distinction between journals with impact factor andior journals
included in the ABS (UK Association of Business Schools) list versus journals without
evidence of academic quality.

¢} The development of research collabarations with academics working in foreign institutions
(this could also help strengthen the international dimension).

To Alexander College, evépel SisBvily oUVERYQOIG TIOU QVOTTTUCUE! KUi THS TARPoUS TRogappoyris ord
Eupwrdikd Kpmipia kot oTpotnyikés Epeuvag kablg ken g emikeipevng ISpuparikrig AdioAdynarg, Exel
Tpodeyyiosl o avoAuTiKG Kol ot BABog Tov TOPED TNG £PEUVaS KAl TS CUVERYEIOS LE THY exTraiSeuon. To
AT, g ExoMig kardmiv eiorynong Tou Akadnuaikod LupBouhiou kar tng Emirpotrig Ecwrepikig Moidmrag
éxel eykplvel TV orpamnyiky ko ToAmky épeuvag 2020 (hitp:/falexander.ac.cy/enresearch-centre/ ). H




mohimkr, ‘Epeuvag oto Alexander College gxer oo emikevipo g 10 Alexander Research Centre kai v
Emrpory ‘Epeuvag.  Yrroompiler my akadnuik kowvétnra pe uNkd ken dAAa kiviTpa, Dlayéel v
EPEUVITIKI KOUATOURE OTNV aia@npaikr kai ormrikh kovémra (Aeiroupyel Ecuvnrir) EmTpotr| PoirnTiy n
ool oy TptT TG epyacia emixopnyiBnke amd Toug Aiknyopikoug ZuMbyoug Adpvakag Kal

Appoxwotou htp:/alexander.ac.cy/en/support-student-research-committee-law-famagusta-larnaca-bar-

associations/ ) , WPOETOINGEE Ko GUMPETEXEN JE QITHUEIG OE BlaywvIopoUg Kal TTpoypappara £V aToxeUEl
atmv ouvépyeia TTpwTioTa e Opyaviopols TG EUPUTEPNS TEPIOXNS Adpvakag Kkal Appoxworou. EmimAéoy,
pe ¢ Kavoopieg Sopés (Emrpomry Eowrepikfig [loidrnrag, Emrporr ‘Epeuvag, Epeuvnrikd Kevrpo
Alexander) éxel S1I00QANOTEl 0 EUTTAOUTIONOG TWV PABNUGTWY Kal TIPOYPUUHATWY UTTO TO QUG olyxpPovwY
BleBviy  €EeNEewV Kol EPEUVNTIKIDY CITOTEAEGMATWY OUUTEPIAGHBAVOLEVIIV KOl ATTOTEAECHATWY TOU
Alexander Research Centre (Epeuva yia Ti¢ Anpéoieg ZupBdaoeg oty Kimpo, Epeuva Small Econ Big
Vision). EmirAéov, ora mhalola g Ztpamyikig AvdrTugng kai Epeuvag, 1o Alexander College kat 1o
Epeuvnriké Kévrpo Alexander Bplokovial oe SIoBoulelatis yio oUVepyaoleg e IBpdpara Tou E€wrepikol
mmou TreplAauBdvouy Kai TNV epeuvnTikiy ouvepyaoia pe Akadnpdikolg Ko Epeuvnrég. Emmmpoaberq,
Bplokeral oe BiaBouledoels yia TuVepyaoieg e ekTaIBEUTIKA 1BpUpaTa TG KOTrpou Kal Tou egwrepikol yid
MPOTEAKUGT EQEUVATIKIV TIPOYPUMUAETWV KOl XPNHATOS0TNONG.

AapBdvovrag oAU coBapd uTAWN Kol UIOBETUNVTAS TIS OUOTACEIS TG Emirpotrig, éxoupe emimAéov
UIOBETAOE! TO IO KATW: )

i Soamua AgioAdynang ko AviapoiBdy Tou Akadnuaikou-Epeuvrikol poowmikol mépav
Twy YExp! ONfUEPa UTTOOTIPIKTIKWY pérpwv. - To guomua aioAoyel To [MpoowTiKG Erfjoie
OTOUC TTIO KATW TOUElS: '

1. Avamruén aveEdprnrwy Kat mpwrSTUTIWY EQEUVTIKIIV SpaoTnpIoTiTwV.

2. Anuooicdogs 0F uPnARS TTOISTNIAS EMIOTNUOVIKG TTEPIOSIKG e TO CUTTNUA TwY
KQITCOV.

3. Eviomiouss mnywv EpEUVNTIKAS Xenuarod6rnong kar emruxia xpnuarodormong.

4. Suyppstoxni we KOIT 0€ UYPNAIS TTOISTNTAS ETTICTHUOVIKG TTEQIOBIKG 1) CUUNETOXT) OF
onuavTikg Ovika r Siebvi) auvédpia,

5. Enidpaon g §pEUVaS OTAV XWPa, TV TOTIKN 1} EUpUTEpn KOVWVIG, OTIS ETTIOTIES,
oV oikovouia Kai oV ToAITIKI (EQpLOYES).

Me ektignan.

Aving ASTITTOG

AlguBuvtiig




Annex}

Decislon of the Alexander College Board after Proposal
Endorsement of Research Policy Amendments (2 Apri 2018)

Research Excellence Framework

Alexander College wants to recognize the positive contribution facully makes to its continuous progress and
success. Exceptional contribution Is celebrated and rewarded annually.

Introduction

In order to support its mission in research-led teaching, the Alexander Coflegs is committed to the delivery of
the highest possible guality of teaching to enhance the student learning experience and so ensure high
student achisvement, employability and salisfaction.

To ensure a vibrant and dynamic research fed teaching culture, academic staff at every level is required to
undertake teaching, and -the majority of Certificate level, Diploma level, first cycle and second cycle level
teaching will be developed and provided by academic staff.

Staff on teaching-only contracts are not contracted to conduct Research, nor are they required to be
assessed under the Research Excellence Framework.

All members of the faculties must demonstrate scholarly ability and accomplishments. Their qualifications are
to be evaluated on the quality of their published and other creative work, the range and variety of their
scientific interests, their success in achieving an appropriate level of independence and/or collaboration, their
success as appropriate in securing external support, their success in educating and training graduate and
professional students in scholarly methods, their parficipation and leadership in professional associations
and in the editing of professional journals, and their potentiat for continued success In scholarly attainments.
Attainment may be in the realm of scholarly investigation, in the realm of constructive contributions in
professional fields, or in the realm of the creative arts (Design or other),

Research Framework Considered for Merit

Development and carrying out of personal research andfor lead or contribute to a research team; developing
methodologies and techniques appropriate to the type of research, developing and gaining support for
research proposals and funding bids and disseminating and presenting findings in publications and

conference proceedings.

Evidence - may incfude:

Development of independent and original research activities

Fublications in high quality peer reviewed journals

Identify sources of research funding and successiul acquisition of grant funding

Evidence of having reviewed for high quality journals andfor evidence of having presented at major
national or international conferences.

*« o @

+ Research Impact
Sector stakeholders: Researchers, research funders and policy makers.

Users/beneficiaries: Research users in government, industry, charities and the general public.




Impact activities: Activities, such as public engagement that translale research, making it accessible for
users/beneficiaries to adopt.

Impact narrative: Impact case study or story describing the journey from research to impact.

Indicators: Empirical metrics demonstrating the impact that has occurred.

Faculty at Alexander College shall be reviewed on annual basis by their colleagues, according to lhe
precedures detailed in this section, to evaluate their merit and to arrive at a recommendation fo the Board for
an appropriate merlt safary increase inctuding a reduction from teaching load for research active staff. Such
reviews shall consider the faculty member's cumulative record across also the following criteria;

-Development of independent and original research activities
-Publications in high quality peer reviewed 1oumals*
-Identify sources of research funding and successful acquisition of grant funding

-Evidence of havmg ravuewed for high quality journals and/or evrdence of having presented at
- major naticnal or international conferences.

-Research Impact

The evaluation of a faculty member's merit and salary shall be arrived at after review of the individual's
performance in relation to that of their colieagues and by comparison of individuals' present salaries to those
of their peers. The following procedure shall be followed.

Salary recommendations shall seek to minimize salary inequities. Salary compression and other inequities,
including those resulting from varlations in the level of merit funds available over time, may be considered in

making merit salary recommendations.

The Dean shall review the depariment's recommendation and forward his or her recommendation regarding
faculty merit and salary to the Academic Commiftee. The Committee shall forward the suggestion to the

Board and the Principal.

! For Business and Management Research Publications, faculty is strongly advised to follow the ABS Academic Journal
Guide 2015 http://gsom.spbu. ruffiles/abs-list-2015 ndf




Annex |l

Managing Finance

MBA512

Compulsory

Master/2™ Cycle

15YA

Charoula Charalambous

The purpose of this Module is to give to students A

perspective and tools avallable to accounting and finance. professlanais and
the analytical skills and knowledge to apply key economic principles and methods to
management decisions and generate value for organizations, Students will lini
financial objectives and the vernacularof accounting and financial
management to relevant tools for application and monitoring of performance in
complex external and internal environments. Students will learn how to analyse
financial statements and corporate finance structure The module wifl infroduce’
students to a range of contemporary and critical readings In additfon to a range of
introductory texts. This is designed to develop an understanding of the complexity of
arganizations and of organizational analysis and also to develop the capacities
fincluding accounting from & managerial. perspective) that will enable the
student to make sense of and deal with open-ended organizational problems and
issues.

On successful completion of this module, students can:

3 nce and ‘accounting -personnel ‘in “providing
information to managers.

d sumarise key principles, trends and foois in
accounﬂng and corporate finance

. Apply, prepare and analyse revenue and costing information, a balance
sheet and a cash flow statement to support short and long-term
management decision-making;

» Evaluate reported financial information to support complex management
decision making problems;

¢ Identify the main types of finance available to individuals and organisations,
how they can be sourced and their appropriateness to different investment
decisions;

¢ Develop rigk reducing, financial policies and strategies;

. Recogmse and address ethical dilemmas and corporate social responsibility
issues, applying ethical and organisational vaiues to financial situations and
decisions;




Evaluate the impact of the external environment on financial decision
making in organisations. The external environment Includes legal,
economic, ethical, political, sociological and technological aspects;

Use the finance function to support their management decision making.

N/A

N/A

Financial objectives of the business — potential and assumed;
Reporting perfermance to organisational stakehoiders

Interpretation of financial statements. Concepts of the risk return trade off
and short and long term liquidity. '

he profit and foss account, the balance sheet an

Strategic decisfon making and investment appraisal.

Sources and types of finance. Debt and its markets. Equity and its markets.

Managing risk. Diversification and risk reduction.

. Financial strategy in context. Strategies for payment realisation and

distribution of returns ~ interest, dividends and capital growth.

The external environment of financial decision making including risk and
macro-market legal sind economic environment.

Investment Appraisal Techniques and Capital Budgeting;
International financial system, markets and exchange rates.
Corporate governance and value creation for different stakeholders.
Financing vehit:la_es and capital structures; '
Corporate Vajuations and Mergers and Acquisitions;

Accounting, Ethics and Law (including fraud).

Research of Impact: Beyond financial Performance

Lectures 24 hours
Tutorials 8 hours
Discussion/Seminars 4 hours
Videos 1 hour

Exercises 7 hours
Oral presentations 2 hours
Self initiated study 79 hours

Tetal Motional Time 125 hours

. Required

o Brealey, R. A, Myers, S. C., Allen, F. A. (2011) Principles of




corporate finance. 10th ed. New York: McGraw-Hill.

o Mclaney, E. (2011) Business finance; theory and practice. 9th ed.
Harlow: Pearson Education Limited.

«  Recommended Reading
o Pike, R, Neale, B. & Linsley, P. {2012} Corporate finance and investment:

chapter refe follow for this book.

o Richard Whittington, Big Strategy/Small Strategy, Volume: 10 issue: 3,
page(s): 263-268 Article first published online: August 3, 2012;Issue
published: August 1, 2012 DOI: hitps:/idoi.org/10.1177/1476127012452828

o Achilles Armehakis & Irene Lang (2014) Forensic Diagnosis and
Transformation of an Organizational Culture, Journal of Change
Management, 14:2, 149-170

Oral presentations
Assignment
Final Written Examination

ENGLISH






