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The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher Education,
according to the provisions of the “Quality Assurance and Accreditation of Higher Education and

the Establishment and Operation of an Agency on Related Matters Laws of 2015 to 2019” [N. 136
(1)/2015 to N. 35(1)/2019].
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. Guidelines on content and structure of the report

e The Higher Education Institution (HEI) based on the External Evaluation Committee’s (EEC’s)
evaluation report (Doc.300.1.1 or 300.1.1/2 or 300.1.1/3 or 300.1.1/4) must justify whether
actions have been taken in improving the quality of the programme of study in each assessment
area.

e Inparticular, under each assessment area, the HEl must respond on, without changing the format

of the report:

- the findings, strengths, areas of improvement and recommendations of the EEC
- the conclusions and final remarks noted by the EEC
e The HEl's response must follow below the EEC’s comments, which must be copied from the
external evaluation report (Doc.300.1.1 or 300.1.1/2 or 300.1.1/3 or 300.1.1/4).
e |n case of annexes, those should be attached and sent on a separate document.

The Department of Computer Science and Engineering of European University Cyprus wishes to
express its sincere gratitude to the External Evaluation Committee (EEC) for the evaluation of the
undergraduate programme of study Electrical and Electronic Engineering (B.Sc.).

It is with great pleasure that the Department and the School of Sciences noted the positive feedback
of the EEC and we appreciate its insightful recommendations, which provided us the opportunity to
further improve the quality and implementation of the programme. In the following pages, we
respond in detail to all recommendations for improvement suggested by the EEC and we provide all
relevant information to explain the actions taken to ensure that the newly accredited programme is
of high quality.
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1. Study programme and study programme’s design and development

(ESG1.1,1.2,1.7,1.8,1.9)

Areas of improvement and recommendations:

In order to make the evaluated programme more student informed, the department may want to
build more mechanisms to ensure that the students are informed about the department’s actions
and changes to the programme. For example, during the terms, regular staff-student meetings can
be useful to provide bi-directional communication channels between the department and the
students. Such meetings also help the department to detect any potential issues at a very early stage.

Response by EUC:

We would like to thank the EEC for their valuable suggestions relating to the students’ regular/
timely updates about the Department’s actions and changes to the programme teaching and
assessment and for recommending regular communication between students and staff.

Currently the Department employs a number of policies and actions regarding the above
recommendations such as:

1.1. SMS services for announcements

Any last-minute changes in classes such as rescheduling, change of room or even cancellation is
done through SMS directly to the students in order to minimise inconvenience.

1.2. Departmental Council Undergraduate Representative

A student from our Electrical and Electronic Engineering program is currently a member of the
Departmental Council (student representative) that brings forward matters/issues from UG
students (see Appendix 1 presenting the procedure on electing a student representative on our
Council of the Department). Students are generally represented in all bodies of the University
(Schools, Departments, Senate, Internal Quality Assurance Committee, etc).

1.3. Students’ Feedback on their Learning Experience

Towards the end of each semester the students are asked to evaluate each of their courses online.
Submission is anonymous and the time it takes to fill out the evaluation form is around 10-15
minutes. The survey pertains all aspects of the course and the overall learning experience of the
student (hence named the Survey on ‘Student Feedback on their Learning Experience’ -SFLE), such
as the course structure and content, the faculty performance, the facilities involved, the
administrative support, etc. The information received are aggregated in a different way based on
the type of question. Questions that have a specific scale of grading (e.g., from 0-5) are averaged.
All answers to questions that require text input are simply appended as one large paragraph. These
results are then forwarded to faculty to review and act accordingly. The Chairperson of the
Department also reviews the aggregated information per course and makes recommendations
where needed. The Chairperson also identifies students with Low GPA and ensures that these
students are aware of the role of GPA and the impact of low GPA on the progress of their studies




A ®OPEAZ AIAXOAAIZHE KAl MIZTOMOIHIHE THE MOIOTHTAZ THE ANQTEPHE EKMAIAEYEHE
CYQAA CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar7 NQ9.

Program (for more information about the various ways that students can provide feedback please
see: Appendix 2 for procedures for supporting students with low GPA, Appendix 3 on Student
Feedback on their learning activities, Appendix 4 on Student Feedback on their learning experience
and Appendix 5 on the student survey ).

1.4. Freshmen and Spring Department’s Welcome Day

Every new academic year, the Department is organising two welcome events (one for Fall semester
and one for Spring) for our new students to meet and talk to their instructors. This has been
postponed the last couple of years due to the pandemic but we are planning reintroducing it during
the Spring Semester 2022.

1.5. Student Advising

Student Advisors: Each student is assigned an Advisor (called Student Advisor) by the Department
of Enrolment, responsible for assisting the student in defining and developing realistic study goals,
in keeping with his/her abilities, skills, interests, and career aspirations. Advisors are also
responsible for ensuring the student is aware of university regulations and policies.

Student Advisors are full-time employees of the Student Advising Center, which assigns students to
individual Advisors. A first meeting is arranged to discuss the student’s interests and career
objectives, and to decide on course options. A Registration Form is then completed and signed by
both parties, to be submitted to the Office of the Registrar.

Students are encouraged to contact their Student Advisor at any time during the academic year.
However, it is mandatory to meet at least once a semester to discuss course options. Meetings may
be arranged during office hours or by appointment. The Student Advising Center is located at the
ground floor of the West Block building.

Student Advisors are responsible to:

* Provide accurate information about academic policies, university regulations, program
requirements, procedures, and other university information;

e Assist students in monitoring and evaluating their academic progress and keep track of students’
performance;

¢ Know about specific course sequences that are required in the major - particularly those taught
by other Departments; determine that the student has had adequate preparation (e.g., prerequisite
courses) for courses that are recommended;

e Assist students in deciding how to utilize their elective courses to best meet their goals;
e Match students' needs with available resources and make appropriate referrals;
 Keep track of any changes in degree programs or requirements;

e Help students prepare paperwork necessary to meet program requirements, such as
adding/dropping courses, withdrawal from courses, course substitutions, waivers and application
for graduation;
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* Discuss how course work is applicable to careers;
» Keep careful records of each advising session and of the advice given to students;

¢ Conduct personal interviews with students (giving emphasis to the newcomers) throughout the
academic year to identify any educational, social, or physical problems affecting students’
adjustments and if required to provide appropriate counselling and orientation;

e Provide the necessary information to old students and existing ones on laws and/or changes
concerning tertiary education;

e Assist with the promotion of the University and participate in special events (such as Orientation).

Most importantly, the Student Advising Centre contacts our students at least once every semester
to ask if there are issues pending with their registration process, adjustment issues, orientation
issues, financial issues and whether they have any other issues.

Additional Actions:

We recognise that actions and changes in our programs and how these are communicated to our
students can further improve. To achieve this, we are now additionally implementing the following:

1. Engage our undergraduate students when planning for every semester: (a) Request from the
students to select which (major elective) courses they wish to be offered in the following
semester. Students will be informed early in advance about the outcome of the selection
process and which courses will be offered early in advance.

2. EUC Online student portal for immediate update of the students on schedule changes, on
cancellation of existing courses, classroom changes, new course offering (this is currently under
development and will be delivered during the next academic year 2022-2023).

3. Make sure that any future comments/feedback are clearly addressed in the next program
evaluation review (PER) of our program and taken into account during the redesign process of
the program (for more information about the PER procedures and template please see Appendix
6).

4. Introduce an online group on Blackboard (LMS) where students from our Electrical and
Electronic Engineering program will be able to raise matters. In order to have a direct way of
reaching out to our students we have established a group on Blackboard Learn with all our
Electrical and Electronic Engineering students. The group is called “ELEOO1 Electrical and
Electronic Engineering Program” that aims to do improve communication with/between
students and provide them with information regarding news, events, internship projects
available, activities of the program or the Department. Figure 1 illustrates our first message to
our BSc Electrical and Electronic Engineering students on the newly created platform on
Blackboard. (LMS).
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Figure 1 ELEOO1 Electrical and Electronic Engineering — Blackboard platform
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2. Student — centred learning, teaching and assessment

(ESG 1.3)

Areas of improvement and recommendations:

Not many areas of improvement were detected for this program.

Consider getting student feedback during the term/semester to benefit the students and courses in
the ongoing term/semester.

Consider a proactive strategy for increasing the number of BSc students.

Consider how the process can be made easier when the students have to choose elective courses for
a given semester.

Response by EUC:

We would like to thank the EEC for their valuable suggestions introducing a proactive strategy for
increasing the number of B.Sc. Electrical and Electronic Engineering (ELE) students and to enable
the students to choose elective courses for a given semester in an easy and practical way.

2.1. Regarding considering a proactive strategy for increasing the number of B.Sc. students

There are a number of actions /strategies that we are currently employing at EUC to attract new
students. These are described below.

1.1.1 Scholarships: EUC offers a number of scholarships and student as presented below:

High School Scholarships:
A limited number of High school scholarships are awarded to outstanding graduating students from
Cypriot High Schools and cover tuition during a student's first year of studies. More specifically, the
scholarships offered are as following:
0 75% Scholarship for the first academic year of study to candidates with an average grade
of 19 or above on their High School Leaving Certificate
0 50% Scholarship for the first academic year of study to candidates with an average grade
of 18 or above on their High School Leaving Certificate
0 25% Scholarship for the first academic year of study to candidates with an average grade
of 17 or above on their High School Leaving Certificate
The scholarships are open to all academic programs of study offered at EUC excluding the Bachelor
of Medicine, Dental Surgery, Occupational Therapy and Biomedical Sciences.

Scholarships to existing students:

a) Academic Excellence Scholarship

Annually awarded to the top ranked undergraduate students of the University. The scholarships are
awarded to eligible candidates as follows:
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Tuition Scholarship Grade Point Average (G.P.A.)
40% 4.00

20% 3.90-3.99

10% 3.80-3.89

b) Alumni Scholarships

European University Cyprus awards 10% scholarship for all years of study to relatives of EUC alumni
(children, spouse, and brother/sister). The alumni scholarships are open to all academic programs
of study offered at EUC excluding the Bachelor of Medicine, Dental Surgery, Occupational Therapy
and Biomedical Sciences.

c) Athletic Scholarships

Athletic scholarships are offered to exceptional members of European University Cyprus sport
teams. The scholarships are performance-based, covering 5-25% tuition fees. The European
University Cyprus Athletics Office establishes guidelines for the award of these scholarships.
Students interested in this type of scholarships must complete the Athletic Scholarship Application
form and submit it to the Athletic Department of the University.

1.1.2 Marketing Office:

The University and the Department continue to grow by attracting a consistently - but steady -larger
number of students from China. Collaboration agreements have already been secured with
universities in China for undergraduate students (e.g. Minjiang University) who are now enrolled in
our B.Sc. in Electrical and Electronic Engineering program. Activities on promoting our programme
by the EUC Marketing office are described in section 4.1 of this document.

1.1.3 Career Open Days:

The European University Cyprus Career Center has been organising (on an annual basis), a Career
Exhibition at its premises. The Exhibition is part of the strategic pillars of European University Cyprus
for targeted actions that broaden each sector associated with the employability of students and
graduates of the university. The Exhibition aims to inform students about trends in the labour
market, internships and opportunities for full-time or part-time employment. Please view below the
table presenting the number of IT participants (companies) in the Career Fairs in the last 4 years.
The trend indicates sustainability of the participants (repetitive participation) and growth in
participation.

Year IT Company Participation
2017 8

2018 10

2019 14

2020 14
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Below are the links for the two most recent Career Fairs:

https://euc.ac.cy/en/events/20th-annual-career-exhibition-at-european-university-
cyprus

https://euc.ac.cy/en/events/19th-annual-internship-and-career-
exhibition/?nowprocket=1

Furthermore, our Career platform CSM, has hosted in one year,78 vacancies in IT and 43 in Electrical
Engineering positions.

1.1.4 EUC’s alumni network

To further strengthen and capitalise on its strong alumni network, under the umbrella of the
University’s Career Centre, the Department engages with its alumni on a number of grounds, as

follows:

(0]

Through the CSM platform used by 38 companies which are led by EUC Alumni and
multiple international companies. The CSM Career platform empowers Alumni, years
after graduation to source Career Development opportunities and remain informed
about upskilling and retraining events.

A monthly Career Newsletter promoting events, current issues and vacancies is
distributed. The Newsletter is sent to 23,780 students and Alumni.

Though a dedicated website for our Alumni (https://alumni.euc.ac.cy/), where Alumni
may obtain information on numerous actions, activities and initiatives. To further
enhance the value of the EUC Alumni website, the website is currently being re-
engineered to address more effectively the needs of its Alumni and it will incorporate an
Alumni Business directory as well. Through this website, the Alumni Association has a
strong presence on Social Media, as well.

Connected with alumni through LinkedIn, whereby through the platform, alumni is
informed about the Career Center’s services and is also encouraged to consider
recruiting among peers. In doing so, the Career services promote interconnectivity
among graduates as well.

The Career Center is currently extending its efforts through creating Alumni Chapters in
other countries. To date it has mobilized a Greek Alumni Chapter. In doing so, more
alumni can interconnect and use the existing structures and opportunities, but even
more importantly extend the Career Center’s international identity. A more externally
focused Alumni approach policy helps the engagement of more International Alumni
stakeholders.

Presenting on an annual basis the Career Center Services and platforms through the
Alumni LLLP (Annual Alumni Life Long Learning Program), essentially acting as a reminder
to alumni throughout the world to use the Career Services platforms for their recruiting
needs.

10
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0 Under the Life Long Learning Program, various seminars/webinars, on a plethora of
topics, from business-related to engineering issues are delivered, to further strengthen
alumni relations. Here is the link to the online webinar schedule for 2022
https://euc.ac.cy/en/careers/alumni-association-lifelong-learning-program/.

These efforts maintain an open communication channel with our alumni, enable the
constant provision of valued information/activities to alumni and enhance their bonds and
base for a mutually-beneficial collaboration.

Regarding making it easier for the students to choose elective courses for a given
semester, currently the Department employs a number of policies and actions such as:

Student Advising at EUC as this is described in this document in Section 1 - Study programme
and study programme's design and development under “1.5. Student Advising”.

The B.Sc. Electrical and Electronic Engineering academic program is available on our website
listing all courses syllabi where the students can find all relevant information regarding pre-
requisite and co-requisite courses. The following link provides the list of courses and all syllabi
of our B.Sc. Electrical and Electronic Engineering program:

https://euc.ac.cy/en/programs/bachelor-electrical-and-electronic-engineering/

Academic Staff Availability: All instructors are available in person and via email/telephone
throughout the semester. Instructors have six (6) office hours per week (fixed timeslots) where
student can drop in and discuss any matter they wish.

SMS services for announcements: Any last-minute changes in classes such as rescheduling,
change of room or even cancellation is done through SMS directly to the students in order to
minimise inconvenience.

Additional Actions:

We recognise that actions and changes in our programs and how these are communicated to our
students can further improve. To achieve this, we have taken the following actions:

1.

Engage our UG students when planning for every semester: (a) Request from the students to
select which (major elective) courses they wish to be offered in the following semester. Students
will now onwards be informed early in advance about the outcome of the selection process and
which courses will be offered early in advance.

Student Advising Centre already contacts our students at least once every semester to ask if
there are issues pending with their registration process, adjustment issues, orientation issues,
financial issues and whether they have any other issues.

EUC Online student portal for immediate update of the students on schedule changes, on
cancellation of existing courses, classroom changes, new course offering (this is currently under
development and will be delivered during the next academic year 2022-2023.

11
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Introduce and online group on Blackboard (LMS) where students from our Electrical and
Electronic Engineering program will be able to raise matters. In order to have a direct way of
reaching out to our students we have established a group on Blackboard Learn with all our
computer engineering students. The group is called “ELE1 Electrical and Electronic Engineering
Program News” that aims to do just improve communication with/between students and
provide them with information regarding news, events, or activities of the program or the
Department.

Use of existing structures, tools and platforms, such as the Erasmus program to promote our
Electrical and Electronic Engineering program to other countries (to attract students from
abroad and make them ambassadors of our program as well as encourage our students to visit
other universities abroad and share their experience with us — see Appendix 7 that describes
our Erasmus policy).

12
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3. Teaching staff

(ESG 1.5)

Areas of improvement and recommendations:

(a) The teaching load of 12h/week is too high and should be reduced for all members of academic
staff that are active in research. A reasonable distribution of workload should be 30% teaching, 50%
research and 20% administration.

(b) The number of teaching staff should gradually increase over time with new hirings that will
strengthen specific areas of specialization and also expand research activities.

(c) The research and publication output of some academic staff members should improve, to align
with the anticipated expectations for an international university.

(d) Support for junior staff member should be provided at departmental level. It can include special
provisions for newly appointed members of staff, moderate teaching load during the first two years
to develop their own research agenda, financial support for equipment purchase, and space for their
research activities. A committee exclusively for junior staff can be set, accelerating their
development through mentoring and guidance.

(e) Positions of visiting professors with high qualifications and international reputation should be
considered for teaching specific topics, in-line with the Department’s needs.

Response by EUC:

We would like to thank the EEC for their valuable suggestions regarding the teaching load, the
number of teaching staff and their research output as well as provide support to junior staff
members and to aim to attract visiting professors with high qualifications and international
reputations. The following sections provide an answer to each of the points (a-e) listed above.

3.1. Research and Publication Output (points: a,c)

Increasing the quality of the research output is a central pillar in both the University’s and the
Department’s strategy. To this end, the Department promotes research synergies of its faculty,
through the School’s research centers and through research clusters of common research interests.
With respect to the latter, from Spring 2021, the Department started investing further through
organizing twice a year, a research meeting/workshop, whereby faculty discuss their research
agenda, further promoting research synergies among the Department’s members, but also
supporting less active faculty and offering assistance.

This culture of high-quality research output is supported by a number of EUC’s research support
policies and mechanisms, including among others a policy on Teaching Hour Reduction (THR) (see
Appendix 8 presenting the Internal Regulation Research Policy), the Sabbatical leave scheme, the
“Annual Awards for Excellence in Research”, as well as the available budgets for conference
participation and membership in scientific and professional societies, and the Ph.D. Scholarships
Award Scheme.

In particular, the University recognizes and supports the need for the Faculty’s engagement in
systematic and consistent research activities and career advancement. Consequently, to motivate,
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support and enhance the faculty’s research activities, the University has adopted the THR policy,
which is part of the wider University Research Policy (Appendix Il). Through the THR policy, faculty
members who have a contractual obligation of 12 teaching hours per semester, may, through this
provision, have a reduced workload of either 6 or 9 hours per semester.

Following the introduction of the THR policy, the research activities of full-time faculty have
substantially increased. This is evident from the steady increase in both the number of faculty who
are granted a THR, and the parallel increase in research activities.

For instance, during the Fall 2021 semester, 75 full-time faculty members obtained a THR, 43 of
which had a three (3) hour reduction, and 32 faculty members were granted a six (6) hour reduction.
During the past 5 years these figures increase steadily on an annual basis. A number of the
Department’s faculty has systematically capitalized on the particular policy, while every year
additional faculty members are eligible for the THR.

The figure below demonstrates the steady increase in the number of THRs per semester (2014 to
date).

Teaching Hours Reductions (THRs)
Total (blue), Projects & Books (orange), Points (green)

&0
a0
0

52015 F2015 52016 F2016 52017 F2017 52018 F2018 52019 F2019 52020 F2020 52021 F2021

Figure 2 Teaching Hours Reductions (THRs) Total (blue), Projects & Books (orange), Points (green)

The THR policy has led into a boost of not only the quantity but also the quality of research output.
Specifically, in the last five years, the University’s output in Scopus indexed paper journals has
qguintupled as much. That is, for the years 2018, 2019, 2020 and 2021, the University’s publications
in Scopus indexed journals is of the order of 153, 191, 297 and 356, respectively. On the basis of this
track record, and provided that the University maintains the benchmark of 150 high quality journal
articles in the years 2021 kat 2022, it fulfils the criteria for the Times Higher Education World
rankings in 2023.
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The figure below depicts the steady increase in the number of University’s output in Scopus indexed
paper journals per calendar year (2011 to date).

Scopus papers
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Figure 3 EUC Scopus Papers Output

Moreover, the positive effect of the THR policy is evident from the strong growth in the research
activity of the University as measured through competitive external research projects. Such funding
has quadrupled during the last 5 years.

Apart from the cumulative nature of the THR policy, this high research culture is supported through
the recently introduced Sabbatical leave scheme. The Sabbatical leave scheme aims at encouraging
faculty members to engage in scholarly research and international networking, and it is granted with
full remuneration. Sabbatical leave is granted for planned travel study, formal education, research,
writing of papers, monographs and books or other experience of academic value. At the end of the
Sabbatical period, the faculty member must submit a detailed report on the research activities
performed under that period.

In addition, the “Annual Awards for Excellence in Research” may be seen as a further motivation for
faculty to engage in high quality research. Specifically, two faculty members are awarded these
Awards, on the basis of the quality and impact of their research. These two awards are:

The "EUC Research Award-Young Researcher”, is awarded to young researchers that have
demonstrated the ability to perform high-quality research. The Award aims to enhance young
scientists' research activity who have shown an ability to produce significant and internationally
recognized achievements from the early stages of their career.

The "EUC Research Award-Distinguished Researcher" is granted to excellent scientists with
extensive research experience who have demonstrated significant and internationally recognized
research results. The Award aims to appraise and promote the work and personality of these
distinguished scientists who honour European University Cyprus through their high-quality research
and its impact.
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To be eligible, full-time faculty members must be nominated by February 28 of each year. The
nominations are assessed by a special committee, comprised of both internal and external
members.

A series of other incentives is also employed, so as to encourage and support full-time faculty in
their research activities, as outlined below:

Based on their research profile and activities (at the time of hiring), newly hired full-time faculty
members may be granted a THR from the very first semester of employment.

The University has also introduced the Ph.D. Scholarships Award Scheme. The general aim of the
scheme is to reward faculty members who have been able to demonstrate an excellent recent
research record. The scholarships are awarded to faculty members who fulfil the selection criteria
of the scheme and who have a suitable Ph.D. candidate in their field. All full-time faculty members
of the University who hold the rank of Assistant Professor or higher are eligible to apply for the
award. The Ph.D. scholarships are awarded to the most promising candidates of any nationality.
They cover the tuition fees of new Ph.D. students for the whole duration of their studies. Five (5)
such scholarships have been announced for the academic year 2021-22.

Following the Ph.D. scholarships award scheme, the University enhances Ph.D. students with the
Policy for the Award of Scholarships for publishing a Scopus paper. This scheme awards scholarships
to Ph.D. students who have presented an article to a Scopus Conference or published a paper in a
Journal indexed by Scopus. The scholarships are in the form of a tuition fee exemption.

In addition, an annual budget of 1470 Euro is available for each full-time faculty member, for
participation in local and/or international conferences.

A further, annual budget of the order of 120 Euro is available for each full-time faculty member, for
subscription in scientific and professional associations.

In line with the EEC’s recommendation to provide further academic support especially for academic
writing and for top journal article submissions, in addition to the said synergies amongst faculty, the
Department is setting up a series of research talks (Department of Computer Science and
Engineering Colloquium) in Spring 2022 where all staff can share, present and discuss their research
ideas to receive feedback on their work.

For more information about our research policy please see Appendix 8 on Internal Regulation
Research Policy.

3.2. Number of teaching staff (point b)

The number of teaching staff will increase based on the increase of the number of students enrolled
in the program. We aim our future staff to strengthen specific areas of specialization, expand
research activities and engage our students with the local industry.

3.3. Improve Research and Publication Output (point c)

As described in section 3.1 “Research and Publication Output (EEC comments: a,c)” of this
document, it is now possible for all academic staff to participate through ongoing and future
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research projects, thus improving their research track record and to meet the anticipated
expectation for an international university.

3.4. Support for junior staff member (point d)

Support of junior staff is achieved through the frequent training (especially for new professors)
provided by the university.

According to Section 7 (see Appendix 8 — Internal Regulation Research Policy) “Award of a THR by
accumulation of points” of our Research Policy document: “New faculty members can also get THRs
under this scheme from the first semester of their employment. The points accumulated from their
publications in the five (5) years prior to their appointment will be taken into account.”

The University focuses on attracting top faculty candidates whose background and academic activity
will have a direct impact on the University as a whole and will further leverage its three academic
pillars: Teaching, Research and Community Service. During the development of the recruitment
strategy for the academic staff, the University takes into consideration several factors that may
affect the quantity and quality of faculty. These include the increasing number of students