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The present document has been prepared within the framework of the authority and
competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher
Education, according to the provisions of the “Quality Assurance and Accreditation
of Higher Education and the Establishment and Operation of an Agency on Related
Matters Laws of 2015 to 2019” [N. 136 (1)/2015 to N. 35(1)/2019].




W74
é)'_ ‘&
AN

AOOPEAZ AIAZQAAIZHE KAl MIZETOMOIHZHE THEZ MOIOTHTAZ THEZ ANQTEPHE EKMAIAEYZHE
CYQAA" CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar7 eNQ3a.

. Guidelines on content and structure of the report

e The Higher Education Institution (HEI) based on the External Evaluation Committee’s
(EEC’s) evaluation report (Doc.300.1.1 or 300.1.1/2 or 300.1.1/3 or 300.1.1/4) must justify
whether actions have been taken in improving the quality of the programme of study in
each assessment area.

e In particular, under each assessment area, the HElI must respond on, without changing
the format of the report:

- the findings, strengths, areas of improvement and recommendations of the EEC
- the conclusions and final remarks noted by the EEC

e The HEI's response must follow below the EEC’s comments, which must be copied from
the external evaluation report (Doc.300.1.1 or 300.1.1/2 or 300.1.1/3 or 300.1.1/4).

e In case of annexes, those should be attached and sent on a separate document.
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0. Introduction

We would like to thank the members of the External Evaluation Committee (EEC) for their
professional and thorough work during the online evaluation of the PhD programme in Electrical
Engineering and another three programs of the Department of Engineering (BSc Computer
Engineering, BSc Electrical Engineering and MSc Electrical Engineering) on September 13-15,
2021. We would also like to express our appreciation for the collegial and constructive approach
with which they conducted their evaluation. During the visit, the EEC members were given
presentations about the University of Nicosia, the Department of Engineering, and the PhD
Electrical Engineering programme, met the faculty and staff supporting the programme, and had
a separate meeting with students of the programme. Furthermore, the EEC members were
given a live video tour of the laboratories used by the programme.

We would like to note that the report of the committee is extremely positive with all 21 out of
21 quality indicators receiving the rating of “Compliant” (amongst the choices of:
Compliant/Partially Compliant/Non-Compliant).

More specifically, the EEC states, amongst other:

e “The members of UNIC gave extensive and detailed presentations and were very willing to
answer questions asked by the committee. Additional complementary data and information
were provided quickly to ensure a seamless evaluation procedure by the committee
members. The committee firmly believes that this evaluation report has not been affected
by the virtual nature of the visit. This is thanks to the efforts of all the parties involved.”

o “Allin all, the EEC found that the UNIC has provided comprehensive documentation and
information for this evaluation process. The EEC would like to express its gratitude to the
UNIC colleagues for their efforts in accommodating and facilitating this evaluation of the
program of study.”

e “The members of the EEC committee found the academic programme in PhD in Electrical
Engineering to be compliant in all examined aspects. The existing course offerings provide
a balance between engineering fundamentals and practice. Moreover, active learning is
encouraged through lab work and other means presented by the faculty.”

We do also appreciate the committee’s recommendations for improvement, which will enhance
the quality of our program and we will be addressing those in the corresponding section of this
response.
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1. Study programme and study programme’s design and development
(ESG1.1,1.2,1.7,1.8,1.9)

We appreciate the EEC’s assessment of this area. We note that all quality indicators/criteria
were assessed as “Compliant” (amongst the choices of: Compliant/Partially Compliant/Non-
Compliant).

Positive comments made by the EEC:

e “The ECC has found that the Programme of PhD in Electrical Engineering has been well
structured, follows well established principles, and reflects best practice. It meets the
standard expected at international universities.”

e “The programme has been delivered appropriate to its scope and the objective. The
department has a well-organized administrative team, which support students and staff well.”

e “Furthermore, the department and the university have established the internal evaluation
committee to ensure a reasonable procedure of quality assurance.”

e “The ECC has found that the Programme of PhD in Electrical Engineering has been well
maintained by the Department of Engineering at the University of Nicosia. In particular, the
programme has been bi-yearly reviewed by the department, where both internal and external
assessors have been involved. As a result, this programme has been offered to students at
international standards for topics, quality of teaching, resources and infrastructures.”

e “The faculty members and the administrative staff have spent a great amount of efforts to
build a supportive and friendly culture, which takes student feedback into account, and well
support students for their studies. This has been particularly important during the Covid-19
pandemic, where the department has provided various good practices to avoid too much
disruptions to the students’ learning.”

e “The student-to-staff ratio is low, which means that students are provided with sufficient
support.”

Areas of improvement and recommendations made by EEC:

1.1 “The department may want to build a regular staff-student meeting, which not only helps the
students to understand the actions taken by the department towards the students’ feedback, but
also helps the department to detect any potential issues at a very early stage, instead of waiting
until the end of each term. Furthermore, such a staff-student meeting can ensure that students
are involved in the development of the programme and the update of the curriculum.”

Response/Action:
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Prior to the pandemic the programme used to hold a Board of Studies meeting (BoS) with the
students at least once a year. These meetings were informal and all faculty supporting the
programme as well as all students enrolled in the program were invited to attend. The purpose
is to provide a forum for the students to express their views about any aspect of the programme
of study including the content of the curriculum, the running of classes (especially the electives),
the organization of the lab courses, the availability of the laboratories, field trips, student clubs
and societies, etc.

As of the Fall 2022 semester, the department plans to enhance this set-up as follows:

Establish a continuous, online BoS in the student intranet where students can raise
issues and receive formal feedback, describing all actions taken to address them.

Hold a face-to-face BoS twice a year in the middle of each semester (6" week of
classes) for each programme separately, including Electrical Engineering.

Each BoS will be announced two weeks in advance together with a call for subjects to be
included in the agenda.

The agenda will always include a briefing by the programme coordinator regarding new
developments/changes in the programme as well as an update on issues raised by
students during the semester and the corresponding actions taken by the department to
accommodate them. It will also conclude discussion of subjects proposed by students or
faculty.

The minutes of the BoS will be posted on the student intranet providing access for all the
students of the programme.
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2. Student — centred learning, teaching and assessment
(ESG 1.3)

We appreciate the EEC’s assessment of this area. We note that all quality indicators/criteria
were assessed as “Compliant” (amongst the choices of: Compliant/Partially Compliant/Non-
Compliant).

Positive comments made by the EEC:

e “The Department clearly benefits from its relatively small staff and from an appropriate
staff/student ratio, enabling a high-quality learning and teaching environment to operate in.”

e “Student feedback suggests they find interactions between faculty members and students
satisfactory.”

e “Faculty members are readily available to students, including specific office hours.”
e “The process for student assessment is evaluated appropriate.”

o “Student feedback on teaching is directly received and considered by faculty members to
improve course delivery and exam.”

e “Appropriate size of department.”
e “Good staff/student ratio.”
e “Commitment of staff to their programmes and students.”

e “Commitment of staff in use innovative teaching methods, including hybrid systems during
the pandemic situation.”

Areas of improvement and recommendations made by the EEC:

2.1 “Not many areas of improvement were detected for this program. Please see section 6.”

Response/Action:

Response and Action provided in Section 6.




A ®OPEAS. AIATOAAIZHE KAI NIZTOMOIHIHE THE MOIOTHTAS THE ANOTEPHS EKMAIAEYSHE
CYQAA™ CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// eNAa.

3. Teaching staff
(ESG 1.5)

We appreciate the EEC’s assessment of this area. We note that all quality indicators/criteria
were assessed as “Compliant” (amongst the choices of: Compliant/Partially Compliant/Non-
Compliant).

Positive comments made by the EEC:

e “Teachers at the programme are qualified. Most of teachers use the English language often
and they can communicate with their international students very well.”

e “Their teaching duties are mostly mixed with their research duties. Their involvement into the
research activities related to research founders from home and from abroad is stimulated at
the university. The stimulation is applicable for getting the research projects from industry
and abroad and for publishing the research achievements. Therefore, they publish their
research results in different publications, where the largest focus is given to the scientific
Journals with the impact factor.”

e “Mostly, the teachers are employed for the full time.”

e “Teachers are evaluated by the students and the student assessment is also one of the
criteria for their remuneration/habilitation. Practice shows that the students are happy with
their teachers and the evaluations generally confirm this. The feedback for a potential bad
teacher exist and the improvement or replacement is possible.”

e “The teachers have small number of PhD students, so they can have enough time for each
one. A dialogue with students is possible, which is appreciated by the students.”

Areas of improvement and recommendations made by the EEC:

3.1 “The teachers are faced with small number of students. The teachers and their institution
are encouraged for more international cooperation.”

Response/Action:

With the support of the institution, faculty members make efforts to increase research activity
and enrich course material to reflect recent technological advancements and their importance
to the industry. Additionally, the connection of the university with the industry increases the
potential for employment. The increasing impact of the efforts made will be promoted to
potential students and to attract higher numbers of students. The connections with universities
abroad will be utilized through visits for both academic seminars and connections to the
industry. The exchange of faculty members is also expected to lead to an extended
international collaboration.
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4. Student admission, progression, recognition and certification
(ESG 1.4)

We appreciate the EEC’s assessment of this area. We note that all quality indicators/criteria
were assessed as “Compliant” (amongst the choices of: Compliant/Partially Compliant/Non-
Compliant).

Positive comments made by the EEC:

e “The group of PhD students is relatively small, but it is supported adequately, and has
available all necessary research facilities.”

e “Teaching processes and practices are in line with the expected world-standards in this
sector.”

Areas of improvement and recommendations made by EEC:

4.1 “Developing an action plan leading to an increasing number of students, would be
beneficial in many ways.”

Response/Action:

We appreciate the EEC’s recommendation that is continuously implemented through the
Department’s strategic plan and includes both local as well as international student recruiting.
Student recruiting is coordinated centrally by the Marketing Department in cooperation with the
Office of Admissions and the Recruiting Unit. Further, as mentioned in the previous section, the
connection with the industry, international partners, and research work will stimulate the interest
of potential applicants that will lead to the increase in the number of students.
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5. Learning resources and student support
(ESG 1.6)

We appreciate the EEC’s assessment of this area. We note that all quality indicators/criteria

were assessed as “Compliant” (amongst the choices of: Compliant/Partially Compliant/Non-
Compliant).

Positive comments made by the EEC:

“According to the virtual tour video of the University that the EEC has seen, it seems that
the university has modern campus laboratories and facilities.”

e “Good student services including tutors and councilors are available to support students
both in terms of academic and personal well-being.”

e “Online Library is available to students.”
e “Good communication between professors and students.”

e “Hardworking, helpful and flexible to solve student’s problems academic staff.”

Areas of improvement and recommendations made by EEC:

5.1 “To have students providing more timely feedback — not just at end of semester.”

Response/Action:

We welcome the EEC’s suggestion which will be implemented as of the Spring 2022 semester.
The student questionnaire will be managed by the Departmental Quality Assurance Committee
and given to the students following the return of the graded midterm examination in order to
have a comprehensive mid-semester feedback from the students regarding both the instructor
and the course.
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6. Additional for doctoral programmes
(ALL ESG)

We appreciate the EEC’s assessment of this area. We note that all quality indicators/criteria
were assessed as “Compliant” (amongst the choices of: Compliant/Partially Compliant/Non-
Compliant).

Positive comments made by the EEC:

e “Appropriate plans are in place for this programme, including all aspects of selection criteria
and requirements, proposal and dissertation, and supervision and committees.”

o “Expertise of staff.”

e “Good supervisor/student ratio.”

e “Formally, the procedure for evaluating the PhD candidates appears solid and well regulated.

There is also an external component of professors.”

Areas of improvement and recommendations made by EEC:

6.1 “The programme should support international and external periods of research to broaden
the scope and context of the students’ research studies. Probably, an increase in external
collaboration with professors from other universities both from Cyprus as well as from abroad,
will increase the visibility of the programme, also by involving private companies in the field of
Electrical Engineering. This might very likely lead to joint publications.”

Response/Action:

Increasingly, as shown in the extensive involvement of the university and the faculty in funded
research programmes, and with the support of the university, faculty members make efforts to
increase research activity and their connections to universities and industry both locally and at
the international level. The connections with universities abroad will be used to stimulate
international collaboration and the involvement and co-supervision of members of the industry
and international academics in the PhD work will stimulate joint publications, generate networks
that will attract funding and, in general, broaden the impact of the program within the local
guadruple helix and the international academic community.
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7. Eligibility (Joint programme)
(ALL ESG)

N/A
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B. Conclusions and final remarks

The faculty members of the PhD in Electrical Engineering highly appreciate the feedback
received by the EEC. The goal is the reinforcement of the strengths identified and the
improvement based on the suggestions received. The compliance in all examined aspects will
be continued and the balance between fundamentals and practice will be continued for the
years to come. Active learning will continue to enrich the students’ academic experience.

12
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C. Higher Education Institution academic representatives

Date: 21/12/2021
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