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e Higher Education Institution:
College of Business Studies (CBS)
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e Programme of study
Name (Duration, ECTS, Cycle)
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Mrtuyxio Awoiknong Emixelpriogwy (4etn, 240 ECTS,
Bachelor of Science, ZupBatiko)

In English:
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ECTS, Bachelor of Science, Conventional)

e Language(s) of instruction: Greek / English
e Programme’s status: Currently Operating

e Concentrations (if any):

In Greek: Concentrations
In English: Concentrations
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competencies of the Cyprus Agency of Quality Assurance and Accreditation in Higher
' Education, according to the provisions of the “Quality Assurance and Accreditation
- of Higher Education and the Establishment and Operation of an Agency on Related
Matters Laws” of 2015 to 2021 [L.136(1)/2015 — L.132(1)/2021].
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A. Guidelines on content and structure of the report

The Higher Education Institution (HEI) based on the External Evaluation Committee’s (EEC’s)
evaluation report (Doc.300.1.1 or 300.1.1/1 or 300.1.1/2 or 300.1.1/3 or 300.1.1/4) must justify
whether actions have been taken in improving the quality of the programme of study in each
assessment area. The answers’ documentation should be brief and accurate and supported by
the relevant documentation. Referral to annexes should be made only when necessary.

In particular, under each assessment area and by using the 2™ column of each table, the HEI
must respond on the following:

- the areas of improvement and recommendations of the EEC
- the conclusions and final remarks noted by the EEC

The institution should respond to the EEC comments, in the designated area next each comment.
The comments of the EEC should be copied from the EEC report without any interference in
the content.

In case of annexes, those should be attached and sent on separate document(s). Each document
should be in *.pdf format and named as annex1, annex2, etc.
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1. Study programme and study programme’s design and development

(ESG 1.1, 1.2, 1.7, 1.8, 1.9)

Areas of improvement and
recommendations by EEC

Actions Taken by the Institution

For Official Use ONLY

An overarching mapping report

that demonstrates how each
course unit feeds into the
intended learning  outcomes

(ILOs) of the programme, is a
requirement. The EEC
recommends the teaching team of
the programme to collectively
consider how each unit supports
the ILOs and prepare this report /
map.

The teaching team has reviewed
the programme’s content based
on the recommendations of the
EEC.

It has proceeded with the
changes in the programme’s
content — the addition of new
modules that fulfill the objectives
of the programme.

It has also prepared the mapping
report as suggested (see Annex

1),

Choose level of compliance:

Placement opportunities, outside
of the banking sector, are
encouraged to make the
programme more practical.

The administration of CBS and
members of the faculty contacted
several organizations that
operate in the business sector
and discussed the possibility of
collaborating on that matter.

The CBS has managed to form
several collaborating agreements
with the following organizations
(indicative list):

- Peletico

- Vassos Eliades Ltd

- Photos Photiades Group
- Green Dot

- BMW Cyprus

Mercedes Cyprus

Trust Insurance

Hydra Insurance

Financial Institutions
(including all major Banks)

1

Choose level of compliance:

The EEC also recommends CBS
to establish a process for
coaching students in choosing the
right electives that may determine
their future career paths.

This recommendation has been
added as a formal duty of
students’ advisors —this is a
process that will be implemented
in collaboration with the
Department's administration.

Choose level of compliance:
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CBS and the head of programme
need to review the programme
and consider the changing needs
of society, the economy of
Cyprus, and the market they
cater; it is important to incorporate
course units (electives or core)

that reflect the  business
environment they operate in (e.g.,
digitalization, tourism

management, CSR, SMEs etc).

The following changes had been
made with regards to the
programme’s content:

I.  Quantitative Business
Methods (BUS301) has
changed into Research
Methods in Business.

[I.  Money and Banking
(ECO405) has changed
from compulsory to
business elective.

Ill.  Ethics and CSR

(BUS451) has changed

from business elective to
compulsory.

Three new business
electives have been
added:

1. Hospitality Management
(MGT204)

2. Fundamentals of SMEs
Management (MGT305)

3. Digital Marketing
(MAR203)

(see Annex 2)

Choose level of compliance:

The different assessments used,
and content needs to correspond
to the level of the programme
and the number of ECTS and
they need to clearly demonstrate
how they cater for the intended
learning outcomes of each
course unit.

The introduction of the “Course
Plan” (see Annex 3) will be used
to facilitate this process.

In the lesson plan the instructor
needs to clarify the type of
assessments that will be used for
each course unit and the
distribution of the grades for each
assessment.

Choose level of compliance:

The department could consider
formally  appointing external
advisors, both academic
(international) and practitioners
(from the local market and not
only from the banking sector).
Such advisors could inform future
curriculum reviews and provide
insights as to the skills that
students need for a successful
future career.

The administration of CBS and
members of the faculty contacted
several organizations that
operate in the business sector
and discussed the possibility of
collaborating on that matter.

The CBS has managed to form
several collaborating agreements
with the following organizations
(indicative list):

- Peletico
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Vassos Eliades Ltd
Photos Photiades Group
Green Dot

BMW Cyprus

Mercedes Cyprus

Trust Insurance

Hydra Insurance

- Financial Institutions
(including all major Banks)
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2. Student — centred learning, teaching and assessment

(ESG 1.3)

Areas of improvement and
recommendations by EEC

Actions Taken by the Institution

For Official Use ONLY

Considering the nature of the
programme, integrating more
active engagement with industry
and external stakeholders (not
only from the banking sector) in
the curriculum could enhance the
student learning experience.

The administration of CBS and
members of the faculty contacted
several organizations that
operate in the business sector
and discussed the possibility of
collaborating on that matter.

The CBS has managed to form
several collaborating agreements
with the following organizations
(indicative list):

- Peletico

- Vassos Eliades Ltd

- Photos Photiades Group

- Green Dot

- BMW Cyprus

- Mercedes Cyprus

- Trust Insurance

Hydra Insurance

- Financial Institutions
(including all major Banks)

Additionally, CBS has amended
the programme’s content to
enhance the curriculum.

Choose level of compliance:;

We note that a number of
assessment methods are used
across the program. The EEC
encourages the program team to
consider ways to further develop
assessment, especially when it
comes to practicing important
skills and competencies, such as
problem-based learning and live
cases/projects and group
projects/teamwork that seem to
be lacking in practice.

The EEC advises that course
coordinators and the programme
director need to carefully consider
the type of assessments used in
each course unit with respect to
the individual ILOs of each unit
and at the same time to ensure
that there is a variety of methods

The introduction of the “Course
Plan” (Annex 3) facilitates this
process.

In the “Course Plan” the
instructor needs to clarify the
type of assessments that will be
used for each course unit and the
distribution of the grades for each
assessment.

The Programme Coordinator is
responsible for reviewing and
approving each “Course Plan” to
ensure that there is no
overlapping between
assessments and that
assessments match each
course’s learning objectives.

Choose level of compliance:
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applied for developing diverse
soft and hard skills.

Students should be encouraged
to be actively involved in
research, perhaps through the
Research Centre that has been
put in place.

It has been decided that students
will be involved in research
through the following:

1. Research Center: The RC
can “employ” students to
help in the data collection
and data analysis
processes, based on the
projects running at the
center.

2. The assessments given
to students, especially
those which are in the
form of assignments, will
incorporate elements that
help students use and
enhance their research
skills — these will be
evaluated and approved
by the Programme
Coordinator through the
“Course Plan”.

Choose level of compliance:
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3. Teaching staff
(ESG 1.5)

Areas of improvement and
recommendations by EEC

Actions Taken by the Institution

For Official Use ONLY

The college needs to develop a
detailed workload policy
document that takes into
consideration teaching, research,
and administration tasks in a
more structured and transparent
way.

CBS has proceeded with the
introduction of the “Teaching
Plan Semester XXXX" (Annex 4)
application. Through this process
member of the faculty are
encouraged to state to the
College’s administration the
intention to focus on research
during a specific semester / year,
as well as any other obligations
that may require consideration
regarding teaching hours,
administrations tasks, etc.

This allows the implementation of
a more formalized yet personal
approach to handling these
requests from members of the
faculty.

Choose level of compliance:

The EEC acknowledges that the
majority of the teaching faculty is
on a part-time basis;

however, there is scope for the
development of promotion criteria
for staff progression and growth.

The Recruitment and Promotion
Policy has been updated based
on the EEC’s recommendations.

(see Annex 5)

Choose level of compliance:

The College is encouraged to
continue investing in developing
teaching and learning supports
and to explore innovative new
technologies and methodologies
which will enrich the faculty
teaching and student learning
experience.

CBS recruited an external trainer
who is responsible for setting up
an annual training plan, that
involves both internal and
recommendations for external
training on pedagogy, new
teaching and other learning tools.

Also, faculty are strongly
encouraged to communicate any
training programs that they want
to participate, and the college is
committed to support both
financially and in any other terms
(rescheduling of classes or
substitution — in case the
program overlaps with current
obligations) their participation in
these programs.

Choose level of compliance:
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Members of the teaching team
should be actively engaged in
relevant research activities which
can inform teaching. Such spill
overs can positively affect the
student learning experience and
offer up-to-date insights into the
areas that the programme
covers.

The College has set up a
motivating plan to encourage
members of the teaching team to
engage in research activities.
The plan includes: (i) research
grants solely for research
projects related to topics covered
in the BScBA program:; (ii) full
time staff will have the option of
reducing their teaching hours -
this will be declared every
semester on the “Teaching Plan
Semester XXXX" application
form, to focus on research; (iii)
for each publication the College
will offer a fixed amount as
award; (iv) the college will also
provide financial support for
publication fees and conference
fees; (v) workshops/ seminars
that focus on qualitative and
quantitative methodology, data
analysis, literature review will be
delivered by the more
experienced personnel, as
mentoring and support to early-
career staff members throughout
the research process; (vi) the
college will provide access to
statistical software like Stata and
SPSS as well as academic
journals and online databases.

Choose level of compliance:

The Research Centre initiative
should be supported, and more
members of staff should be
encouraged to actively
participate. Staff members are
also urged to be more engaged
in research and try to publish
their work in listed quality
academic journals.

CBS administration has
committed to promote research
and support the Research Centre.

It was decided that 20% of the
profits will be given back to the
research centre to provide
adequate funding to expand and
maintain the centre.

As already mentioned, the
College will provide a fixed
amount to any faculty member as
an award for each publication,
financial support for publication
fees and conference fees.

Recognizing and  rewarding
research achievements aims to
motivate staff members to pursue
research activities and contribute

Choose level of compliance:
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to the College’'s research
reputation.

Furthermore, the Academic
Committee has been assigned to
contribute more actively to the
decision-making processes that
involve the Research Centre. The
objective is that research grant
calls will be followed, so that new
proposals will be submitted.

Finally, efforts to enhance
collaboration between faculty
members will be made to
encourage knowledge exchange
and innovation.

With respect to the Greek
program that could be offered in
the future, at the moment, there
are not sufficient resources in
terms of members of staff that
could support the program.

CBS is ready to proceed with
new recruitments in case there
are enough students interested in
the Greek program —in
accordance with the guidelines
published by the Agency.

10
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4. Student admission, progression, recognition and certification

(ESG 1.4)

Areas of improvement and
recommendations by EEC

Actions Taken by the Institution

For Official Use ONLY

With student feedback uniformly
and enthusiastically positive, the
College should strive to
maintain its current approaches
and practices.

CBS is committed to maintaining
and enhancing the quality of its
services to students and to offer
an all-round fulfilling learning
experience that aligns with the
objectives of the College and the
goals of each individual student.

Choose level of compliance:

With regard to student
progression, the EEC suggests
that a work placement (e.g.,
summer

internships) could benefit the
students and help them with their
future career aspirations.

The administration of CBS and
members of the faculty contacted
several organizations that
operate in the business sector
and discussed the possibility of
collaborating on that matter.

The CBS has managed to form
several collaborating agreements
with the following organizations
(indicative list):

- Peletico

Vassos Eliades Ltd

Photos Photiades Group

Green Dot

BMW Cyprus

Mercedes Cyprus

- Trust Insurance

- Hydra Insurance

- Financial Institutions
(including all major Banks)

Choose level of compliance:

11
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5. Learning resources and student support

(ESG 1.6)

Areas of improvement and
recommendations by EEC

Actions Taken by the Institution

For Official Use ONLY

Whereas resources including
teaching resources are adequate
for current requirements, the
delivery of the programme in the
Greek language would seem to
require additional teaching
resources. The EEC believes
that the accreditation of the
Greek version of the programme
needs to be contingent on an
assurance of adequate teaching
resources and further
recruitment.

CBS is ready to proceed with
new recruitments in case there
are enough students interested in
the Greek program —in
accordance with the guidelines
published by the Agency.

This is an ongoing process that
occurs every semester based on
admissions and other
requirements by the Agency.

Choose level of compliance:

CBS may consider enrolling to an
exchange programme (e.g.,
Erasmus) and provide to
students the opportunity to do a
semester abroad. This could
potentially be a unique selling
proposition for the programme.

CBS is already collaborating
through articulation agreements
with Crandall University in
Canada and Liverpool John
Moore, offering the opportunity to
students to complete their
studies in these universities.

With regards to exchange
programmes, CBS has decided
on the recruitment of an officer
who will be assigned to run the
process of enrolling and
establishing the Erasmus office
at CBS.

Choose level of compliance:

12
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6. Additional for doctoral programmes

(ALL ESG)

Areas of improvement and
recommendations by EEC

Actions Taken by the Institution

For Official Use ONLY

Click or tap here to enter text.

Click or tap here to enter text.

Choose level of compliance:

Click or tap here to enter text.

Click or tap here to enter text.

Choose level of compliance:

Click or tap here to enter text.

Click or tap here to enter text.

Choose level of compliance:

Click or tap here to enter text.

Click or tap here to enter text.

Choose level of compliance:

Click or tap here to enter text,

Click or tap here to enter text.

Choose level of compliance:

13



] 5
AW
b

@OPEAZ AIAZOAAIZHE KAl NIZTOMNOIHIHLI THE NOIOTHTAZ THE ANQTEPHE EKIAIAEYZHE
CYQAA" CYpPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// @N03.

7. Eligibility (Joint programme)

(ALL ESG)

Areas of improvement and | 5 oo Taken by the Institution For Official Use ONLY

recommendations by EEC
Click or tap here to enter text. Click or tap here to enter text. Choose level of compliance:
Click or tap here to enter text. Click or tap here to enter text. Choose level of compliance:
Click or tap here to enter text. Click or tap here to enter text. Choaose level of compliance:
Click or tap here to enter text. Click or tap here to enter text. Choose level of compliance:
Click or tap here to enter text. Click or tap here to enter text. Choose level of compliance:

14
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B. Conclusions and final remarks
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Conclusions and final remarks by
EEC

Actions Taken by the Institution

For Official Use ONLY

Click or tap here to enter text.

Click or tap here to enter text.

Choose level of compliance:

Click or tap here to enter text.

Click or tap here to enter text.

Choose level of compliance:

Click or tap here to enter text.

Click or tap here to enter text.

Choose level of compliance:

Click or tap here to enter text.

Click or tap here to enter text.

Choaose level of compliance:

Click or tap here to enter text.

Click or tap here to enter text,

Choose level of compliance:

C. Higher Education Institution academic representatives

Name
Dr. Emily Tsikkou
Dr. Andry Kyrizi
Dr. Marilia Kountouridou
Click to enter Name
Click to enter Name

Click to enter Name

Date: 22/06/2023

Position

Academic Director

MBA Programme Coordinator /
Director of Research Centre =

BScBA Programme
Coordinator

Click to enter Position
Click to enter Position

Click to enter Position
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Annex 2

AQOPEAZ AIAZOAAIZHE KAI MIZTONOIHZHZ THZ NOIOTHTAZ THZ ANQOTEPHE EKTAIAEYZIHZ
CYQAA  CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar/ eNQAa-

General Education Requirements 30 Credits 60 ECTS
English 6 12
Code Course Title Credits ECTS
ENG100 English Instruction in Expository Writing 3 6
ENG201 Business Writing 3 6
Social Sciences 12 24
Code Course Title Credits ECTS
SOC101 Introduction to Sociology 3 6
PSY101 Introduction to Psychology 3 6
PHIL101 Introduction to Philosophy 3 6
POL101 Introduction to Political Science 3 6
Mathematics 9 18
Code Course Title Credits ECTS
MAT101 Introduction to Business Mathematics 3 6
MAT201 Business Statistics | 3 6
MAT301 Business Statistics I 3 6
Computers 3 6
Code Course Title Credits ECTS
CSC100 Computer Fundamentals and Applications 3 6

Business Core Requirements 57 Credits

Code Course Title Credits ECTS
ACC101 Introduction to Financial Accounting 3 6
ACC102 Introduction to Managerial Accounting 3 6
BUS101 Introduction to Business 3 6
BAN101 Principles of Banking 3 6
BUS311 International Business 3 6
BUS301 Research Methods in Business 3 6
BUS400 Strategic Management (Project) 3 6
ECO101 Principles of Microeconomics 3 6
ECO102 Principles of Macroeconomics 3 6
ECO305 Managerial Economics 3 6
BUS451 Business Ethics and CSR 3 6
FIN101 Introduction to Financial Analysis 3 6
LAW301 Business Law | 3 6
MAR101 Introduction to Marketing 3 6
MGT101 Principles of Management 3 6
MGT301 Operations Management 3 6
MGT302 Organizational Behavior 3 6
MGT403 Human Resource Management 3 6
PR101 Introduction to Public Relations 3 6
Business Electives 27 Credits 54 ECTS
Code Course Title Credits ECTS
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CYQAA  CyYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar/ eNQaa.

ACC201 Financial Reporting 3 6
ACC202 Business Analysis and Valuation 3 6
ACC210 Business Taxation 3 6
ACC301 Advanced Managerial Accounting 3 6
ACC302 Advanced Financial Accounting 3 6
BAN202 Commercial Lending 3 6
BAN203 Consumer Lending 3 6
BUS200 The Entrepreneurship Workshop 3 6
BUS495 Research Project 6 12
ECO405 Money and Banking 3 6
FIN201 Managerial Finance 3 6
FIN305 Investments 3 6
FIN310 Multinational Business Finance 3 6
LAW401 Business Law Il 3 6
MAR201 Consumer Behavior 3 6
MAR202 Advertising and Sales Promotion 3 6
MAR203 Digital Marketing 3 6
MAR301 Marketing Research 3 6
MAR303 Marketing of Services 3 6
MGT204 Hospitality Management 3 6
MGT205 Industrial Relations (Independent Study) 3 6
MGT305 Fundamentals of SMEs Management 3 6
MGT311 International Management 3 6
Other Electives (Free) 6 Credits 12 ECTS
Code Course Title Credits ECTS
COM100 Public Speaking 3 6
SOC301 Contemporary Social Problems 3 6
PR305 Public Relations Management 3 6

10
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L Sy COLLEGE OF
) AV BUSINESS STUDIES
= CYPRUS

COURSE PLAN
Academic Year 20XX-20XX

Program of Study BSc in Business Administration (4 years)

Course Code

Corse Title

Corse Type Core/Required

Lecturer

Email @mycbscy.com

Office Hours Upon Request

Prerequisites

Course Purpose and Objectives

Learning Outcomes

Implementation and Evaluation Criteria

Application & Evaluation Elements Weight Relevance to learning objectives

Class Participation 10%

Class Quizzes

Assignment
(**Important Note: please provide a
description of intended assignments)

Midterm Exam

Final Exam 50%

Weekly Schedule

Lecture Contents

Academic Year 2022 - 2023
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i Sy, COLLEGE OF
&) BUSINESS STUDIES
- < CYPRUS

MIDTERM EXAM

Revision for Final Exam

FINAL EXAMINATION PERIOD

Bibliography

Core Text(s)

Recommended Reading

Attendance

The Ministry of Education and Culture, with its circular to the Private Schools of Higher Education dated
20/7/2015, informs them that the attendance of students up to 70% is mandatory. In addition, the
attendance rate of the students in the course affects their final grade in the course.

Programme’s Coordinator
Comments / Approval

Academic Year 2022 - 2023 2
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BUSINESS s‘rumes

Teaching Plan - Special Request Form

Academic Year XXXX Semester XXXX

| hereby request for an exemption in teaching hours for the Semester ................. due to

research / other obligations.

Name:

Position:

Contact Details:

Details of research project /

other obligations:

Please note with an X the time you are available to teach.

09:00-12:00

12:00-15:00
15:00-18:00
18:00-21:00

Approval / Rejection Date

Programme Coordinator
Comments
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CYPRUS &

H 1% Rev. 1 Issue Date: 04 October 2022
RECI"UItl"I'IQI'It al:‘d 2™ Rev.2 Issue Date: 13 June 2023
Promotion Policy
(RPro-02) ISSUE:

Approved by : Signature:

This manual is the property of College of Business Studies Cyprus (C.B.S.). If must not be used for
commercial or other purposes without the prior approval of the Director of the College.
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Annex 5

The purpose of this policy is to promote and maintain fair and equitable recruitment and
selection procedures across the College and to ensure consistency in their application. The
policy accounts for the governance arrangements of the College and the need to ensure that
the process coincides with the strategic objectives set.

The aim is to recruit the most talented individuals and select individuals who will contribute
to the perseverance and enhancement of an inclusive academic community. This is achieved
through transparent, equitable and non-discriminatory procedures, which enable the fair
treatment of all applicants. For this, the policy of the College is to recruit by open selection.

Policy Aims

The common aim of all academic, research and teaching recruitment processes is the
successful appointment of the highest quality staff, through an inclusive and fair
process.

Recruitment will be fair, transparent, and subject to open competition, whether
internal or external, with the consistent aim of identifying and appointing the best
candidate for a role on the grounds of merit.

The College is committed to delivering the recruitment and selection of staff in a
professional, timely and responsive manner.

Applicants should be considered fairly and consistently, and decisions on an
applicant’s suitability should be based on how they meet the criteria that have been
published. Selection decisions should be explicitly based upon evidence (i.e., CVs,
covering letters, writing samples, presentations, interviews, references).

Where applicants with disabilities require adjustments to the recruitment and
selection process, the College will attempt to pro-actively remove any barriers that it
reasonably can, to enable full participation in the process.

Policy Principles

All appointments made by the college should comply with respective laws and
regulations, as well as ethical principles that ensure fair and transparent procedures.
All documentation relating to applicants will be treated confidentially, in accordance
with the latest updates of the General Data Protection Regulations.

In case any participantin the process believes that any of the principles may have been
breached or that a particular search conflicts with the common aim of recruitment
processes, they are entitled to raise this matter directly to the Academic Committee,
to determine how this alleged breach, if existent, can be remedied.

3|Page
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Recruitment and Selection Procedure

This procedure provides an overview of the College’s procedure for the selection of academic,
research and teaching appointments.

Preparation Stage

The Administration of the College based on the evaluation of the Academic Committee
reviews emergent needs in staffing, based on the strategic plans that have been set.

Once a decision has been made, the Administration Department is responsible for drafting
the advertisement, the job description and the person specification for respective vacancies
and ensure that these documents are in the correct templates.

e The advertisement should contain the main criteria by which the selection for the post
will be undertaken.

e The advertisement should contain a contact email address which will serve as a
contact point for applicants.

e All recruiting documentation must be approved by the Director of Administration
before the vacancy gets published.

e No advertisements should be placed in the press or on the College’s website until they
have first been approved by the Director of Administration.

Recruitment and Selection Committee (or Panel)
Composition of Recruitment and Selection Committee

e Academic Director

e Program Coordinator

e One or two members of the faculty, (as required)

Confidentiality, Conflicts of Interest and Compliance

All applications received in connection with a vacancy, should be treated with confidentiality
and in accordance with the General Data Protection Regulations, as these have been updated.
All staff involved in recruitment and selection should ensure that confidentiality is paramount.

The Administration staff should check the list of applicants to ensure that there is no conflict
of interest before the formal selection process begins.

All recruitment and selection should be conducted in compliance to current employment laws
and regulations.
Longlisting and Shortlisting

A long list of candidates is first drawn that comprises all candidates that appear to fulfil all the
essential requirements. The longlist should be established based on the candidates’
application letters and CVs only.

4|Page
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The short-list is also drawn on the basis of the candidates’ application letters and CVs, but will
also involve reading the candidates’ submitted supporting documents. It is possible that
candidates who were deemed to fulfil all the essential requirements for the post at the
longlisting stage may be deemed to no longer fulfil all the essential requirements with the
updated information set at the shortlisting stage.

e Only candidates who meet all the essential criteria should be shortlisted for interview.

e All applicants, whether internal or external, should be treated on equal terms.

e Selection Committee members should provide clear, justifiable reasons for both
shortlisting and not shortlisting the applicants.

e |t is the responsibility of the Selection Committee members doing the shortlisting to
ensure that shortlisted candidates meet the published criteria on the person
specification.

e The Chair of the Selection Committee has the final decision of the shortlist and will
look to ensure that the correct procedures have been followed. Interview invitations
must not be sent to candidates prior to the Chair approving the shortlist.

Interview Selection Committee

e The Selection Committee will agree the broad pattern of questioning at the pre-
meeting. The main purpose of any job interview is to have a serious intellectual
exchange with the candidate.

e |Interviewers can help candidates to perform well by making their questions brief and
clear, and the Chair should ensure that discussions remain relevant.

e The allocation of time in interviews is the responsibility of the Chair who is also
responsible for seeing that adequate time is left for the candidate’s answers and
questions to the Selection Committee.

Decisions and Making Offers

e After all shortlisted applicants have been interviewed, the Selection Committee will
discuss the candidates’ suitability for the vacancy. Decisions should take full account
of the reading and grading of candidates’ work, their presentations and discussions.

e Once the Selection Committee has decided who it would like to appoint, the Chair of
the Committee should agree the salary and other aspects of the offer, based on the
individual’s current salary, skills, experience, salary opportunities outside the College
and the range in which the salary was advertised. The Academic Director contacts the
successful candidate(s) to make the offer, as agreed by the Chair of the Selection
Committee or, as appropriate.

e The Chair of the Selection Committee may wish to inform non-successful shortlisted
candidates of the outcome of the selection process.
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Appointments

Once the successful candidate has accepted the offer of employment and a start date has
been agreed it is the responsibility of the Chair of the Selection Committee to ensure that a
comprehensive induction programme is put in place.

Promotions

Promotion Criteria

All candidates must be qualified to doctoral level. Also, successful candidates need to
demonstrate:

e Significant and sustained track record of high-quality research outputs which meet
international standards of excellence, including recent publication in peer-reviewed
journals, or the equivalent for other forms of research output, and have a credible
plan for future research activity.

e Lead supervision of a significant number of successful, completed research awards.

e Evidence of securing significant external research grant income.

e Regular presentation at national/international conferences or exhibiting work at other
appropriate events.

The Promotions Committee will expect to see a range of evidence to demonstrate
achievement of the stated criteria including some examples from the list below:

e Qutstanding original contribution to the field of work.

e Sustained record of high-quality publications and conference papers, where
appropriate, validated by number of citations or by other indices.

e Contribution to their academic community, public policy, industry, the professions,
commerce, the public sector or voluntary organizations, including national and
international networks and collaborations.

e Sustained success in securing research income from, e.g. Research grants, commercial
exploitation of research.

e Research degree supervision leading to successful completion.

e Ways in which research has informed and enhanced teaching.

e Research leadership within and beyond the Department including an active
contribution to the development of a diverse research community.

e Commitment to the future development of personal research aligned with research
themes at School and/or institutional level.

Procedure
e Conferment of Title on Appointment: A title may be awarded on appointment

provided the Promotions Committee is satisfied that the successful candidate fully
meets the relevant criteria.

6|Page
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e A promotion round will normally be held each year. Colleagues will be invited to apply
providing evidence of their experience and achievements, which demonstrate the
individual’s ability to meet the appointment criteria.

e References play an important part in verifying the academic standing of applicants in
relation to the criteria for promotion. Applicants will be required to propose two
external referees.

e The Promotions Committee will comprise the Academic Director, Director of
Administration and Finance and the Head of HR.

e The Committee will meet twice. At its first meeting it will determine if the applications
it receives are of sufficient merit. At its second meeting, it will make a judgement
about the case for promotion.

e All applicants will be notified of the outcome by the Chair of the Committee.

RANKS:

Professor (P)

Associate Professor (Assoc. P)
Assistant Professor (Assis.P)
Lecturer (L)

Special Teaching Staff (STS)
Special Scientist (SS)

7|Page
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CYQAA' CYpRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

edar/ eNQ3.

TitAog pabnparog Wndiokd MApKeTIVYK

Kwdikoég pabnarog MAR203

Tunog pabnporog Emleydpuevo

Enineéo Mpomntuxlako

‘Erog / E€aunvo

‘Ovopa kabnynti Ap. Mapidia Kouvtoupidou

ECTS 6 Awalé€ers [ eBSopdda | 3 Epyootripia / eBéopdda | N/A

ZKOTOG KOlL GTOXOL TOU
padnpatog

O okomog autol Tou MepPLeKTIKOU pabnuatog Yndlakol HAPKETWVYK Elval va
epobLaoeL Toug POLTNTEG ME TG YVWOEL, TG SefLOTNTEG KOL TNV TPOKTLKA
gumeLpia Tou elval amopaltnteg yLo tny MAONyNon oto SUVAMLIKO KoL CUVEXWG
g€eALlooOpEVO TOTLO TOU YNDLOKOU LAPKETLVYK.

KaAumrtovtag éva eupl ddopa Bepdtwy, and tn diaxeiplon HECWYV KOWWVIKAG
Siktwong kat t dladrpion éwg To LAPKETIVYK TEXVNTAS vonuoouvng, to SEO,
TO metaverse UAPKETIVYK Kat Tn Staxeiplon tautdtntag Enwvupiag, To pdénua
oToxeUEL va poodEpeL oToug GOLTNTEG [ia OALOTIKA Katavonon Twv Bactkwy
OTOLXELWV KOL OTPUTNYLKWY TIOU EUMAEKOVTAL OE EMITUXNUEVEG EKOTPOTELEC
Pndrakol papketivyk. EmumAéov, pe pia te€odikr avaluon tng Bswplac kabug
KoL Y€ ECTIOON OTNV PAKTIKA EAPHOYH KoL OE TIPOYHATIKG tapadeiypata, to
padnua Sivel tn duvatdtnta otoug potnTég va aflomolioouy Ti¢ WndLakég
TEXVOAOYLEG KaL TNV avaAuon deSopévwy.

OL otoxoL Tou pabnuatog ivat:

H oavantu§n oAokAnpwpévng katavonong twv OSiaddpwv Kavoll@v,
gpyaleiwv kot teExvikwv Pndrakol pdapketivyk: To padnua ¢obdolel va
€EOLKELWOEL TOUG DOLTNTEG UE TLG BAOLKEG EVVOLEG KO TIG TIPOKTIKEG Se€LOTNTEC
TIOU QITALTOUVTOL YLOL TNV QTTOTEAECUATIKY XPAON TWV MAATHOPLWY KOWWVLKWY
HEOoWV, Ta epyaAela HAPKETIVYK unxavwy avalitnong (SEM), tn Bedtiotonoinon
anoteAeopdtwy pnxavwv avalitnong (SEO) kabwg kat avadudueveg
TEXVOAOYLEG OTIWG TO LAPKETLVYK TEXVNTAC vonuoouvng kat to blockchain.




AOOPEAZ AIAS®AAIZHE KAl MIZTOMOIHEHE THE MOIOTHTAE THE ANQTEPHE EKMNAIAEYSHE

!

CYQAA  CcypRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// eNQ3.

H koAALépyeLa TNG KPLTIKNG OKEYNG Kol TV avaAuTikwy de§lotitwv: Méoa and
OU{NTNCEL;, MEAETEG TMEPMTWOEWV KOL KPLTIKA avdluon ouyxpovne
Bepatoloyiag, oL portntég Oa avantuEouy TV LavoTNTa va OKEGTOVTUL KPLTIKA
yla tTnv aAAnAenidpaon petall twv pEowv, TG TEXVOAOYLOS KL TOU TTOATLOMOU.
Oa Slepeuvioouy TG NBLKES TTUXES TOU YNdLaKOU HAPKETLVYK, TPOowdWVTOC pia
oAokAnpwiévn kat urteUBUVN TTPOOEYYLON OTLC TIPAKTLKEG TOU.

H edappoyn ¢ Bewpniikig yvwong os osvaplo npaypotikol Kéopou: To
padnua otoxevel va yedbupwoel To xdopa petafl Bewplag kot mPAENG
noapéxovtag otoug GoLTnTéG eukalpleg va epapudoouv T pABnon Toug oe
TIPOYMOTIKEG TIPOKANOELS LAPKETWVYK e mapadeiypata and thv ayopd. Oa
OUMMETACXOUY OF TPAKTIKEG Spaoctnplotnteg, Oa avamtifouv oTPaTnyLKEC
dndrakol pdpketvyk kat Ba avalvoouv Sedopéva yia tn BeAtiotomoinon
EKOTPOTELWV, ATTOKTWVTOC TTOAUTLN TIPOKTIKY EPTELPLAL.

H amndéktnon &eflotitwy anotedeopatiki emikowwviag kot PndLokig
adriynong: O pabntég Ba Si6axBouv tig apxeg twy Undlakwy HECwV Kat Tne
emikowvwviag, amoktwvtag tn SuvatotnTa va SnULoUPYHoOUV TIOLOTLKG KO
eAKUOTIKO TiEplEXOUEvo o€ Sladopes ndlakég popdéc. Aufdvovtag Tig
ETUKOWVWVLAKEG TOUG SeELOTNTEG, Bt KATAOTOUY EMAPKWE KATAPTIOUEVOL WOTE VO
elval og B€on va petadépouv anoteAeoOTIKA HNVUHATO KoL va cuvSeBolv pe
TO KOWA TNG eMA0yrS Toug otnv YndLakr odaipa.

H evBdappuvon g Swa Biou padnong kot npocappooctikéTnTag: To Padnua
Sivel épdaon otn Suvaptkr duon tou PndLakol PAPKETVYK Kal Tn onpacio tng
ouvexoug upaBnong. Ou dountég Ba  evBappuvBolv va  mapapévouv
EVNUEPWHEVOL YLOL TLG TEAEUTALEG TAOELG, TIC OVASUOUEVES TEXVOAOYLEG KOl TLC
Béktioteg mpakTkEG oOTOv  TOMEN. Oa avamtUfouv e vooTpomia
nmpocappootikotnTag, Sivovtag toug tn Suvatdtnta va mepinynbolv oto
ouvexws petafarropevo Undako tomio pe avtonenoidnon kot evehiia.

MaBnowokd
OmoTEAECHOTO

Me tnv entuxnpévn ohokAnpwaon tou pabiuarog, ol doltntég Ba sival oe Ban
va:
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o Edappdoouv anoteAeOUATIKEG TEXVIKEG SLaxeiplong kat Stadniuiong yia
EMOYYEAUOTIKEG OAiSEG o€ MAaTdOPLEC KOWVWVIKNG SLKTUWONC OTWCE TO
Instagram, to Facebook, to Linkedln, to Twitter, To Pinterest kat to
TikToK.

e Iyebldoouv koL va ePOpUOCOUV  ATMOTEAECHOTIKEG — KOUTTAVLIEG
avalitnong, mpoBoAig kat Bivieo (YouTube) péow tng SadnpioTikrig
mAatdoppag Google Ads, katavowvtag Toug akpoywviaiouvg AiBouc tou
HALPKETLVYK punxavwy avalitnong (SEM) kat tng Stadriuiong mnpwurc
ava kALK (PPC).

e XpNOLLOMOLOOUV TEXVIKEG BEATLOTONMOINGNG AMOTEAECUATWY UNXAVWY
avalitnong (SEO) wote va BeAtudoouv TG TAEWOUACEL OPYAVLKIC
avalAtnong kat tnv mpoPoAr tou otétonou péow HeEBOSwY Onmwe o
é\eYXOG MEPLEXOEVOU, N SOUN LOTOU Kal OL HETA-ETLKETEC.

e Edapudoouv Tg apxéc tou transmedia storytelling kat Tou
TPOYPOUUUATLOMOU TEPLEXOUEVOU yLa va SnpLoupyolv Kat va. Slavépouy
Pndrakd neplexopevo oe Siadopeg popdég, Onwg LotordyLa, viog kat
podcast.

e AnpLoupynoouv Kal SLaXELPLOTOUV ML CUVETH Tautotnta Yndlakng
EMWVUHLAGC HEOW TEXVIKWV Omwg n Ttomobétnon emwvuploc kot va
kaAALepyrioouv adooiwaon otnv emwvupia eAéyxovrag tig avtAPEeLg Twv
KatavaAwtwy péow PYndLakwyv adnynudatwy.

e EnwdelnBolv and ta mo npéodata TEXVOAOYLKE EMITELYRATA OTWCE TO
blockchain, to metaverse kat n texvnt) vonuoouvn TPOKELWEVOU va
BeATLOTOMOLNOOUV TLG KAUTIAVIEG YN dLaKOU LEPKETIVYK KOL TG EUTMELPLES
TWV TEAOTWY HECW QUTOMATIOMOU Kal avdluong deSopévwy.

e TMapakoAouBrnoouv amoTeEAECUOTIKA TNV EMLOKEYLUOTNTA LOTOOEASWY,
va avaAloouv Tn cupneplibopd xpnotwv Kot vo afloloyrjoouv tnv
anodoon TwV EVEPYELWV UAPKETWVYK HE Bdon petprocelg, Seikteg
anodoong pe tn xpnon tou Google Analytics.

e Katavonoouv tig Bewpleg Twv o entpavwy olyxpovwy oxoAwv okéPng
OTOV TOMEQ TNG ONUELWTIKNAG EMUKOWVWVIAG KaL Vo EEETAC0UV KPLTLKA TV
aAAnAenidpaon HeTagy TWV HECWY, TNG TEXVOAOYLAG KaL TOU TOALTIOMOU.

e AvtaneééABouv ot nBwkr¢ duoewg mpokAnoelg tou YndLakou
MOPKETIVYK KOL VO, QVANTUEOUV KOWWVIKA UTMEUOUVEC OTPOTNYLKES
napéxovrag YndLakr umooTHPLEN O OKOMOUG TOU OTOXEUOUV OTn
BeAtiwon TG KOWWVLKAG EUNUEPLAC HEOW TNE KOWWVLKIC UTEPAOTILONC.

3
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MpoanottoUpeva

MAR101 AmnoutoUpevo

Mepiexopevo
padnpartog

To pHaBnua npaypaTeVETAL TLG TAPOKATW BEUATIKES EVOTNTEC:

Awaxeipion Méowv Kowvwvikrg Aiktowong kot Atadrpion:

OL poutntég Ba e€epeuvrioouv ToV KOO0 TNE TNG SLtadALong pe peoo.
KOWWVLKAG ikTUwong. Oa pdbouv anote\eoUATIKEG OTPATNYLKES YLO. TN
Saxeipion AoyapLloouwy PHECWY KOWWVLKAG SIKTUwWoNG 0 MAATHOPHES
onwg to Facebook, to Instagram, to Twitter, to Pinterest, to TikTok kat
to LinkedIn. EmutAéov, Ba amokticouv mAnpodopieg OXETKA He TN
otoxeuon kowou, T dnuloupyia meplexopévou Kat tn Beltiotonoinon
KOUTTAVLOG VLo VO peyLloTomotjoouy Ty adooiwon Kat Thnv mpocéyylon
XPNOTWV O€ QUTEG TG MAatdhOpues. Me to mépag tou pabriuatog, ot
doltntég B AMOKTACOUV EUMEPLOTOTWHEVN KATOVONGN TOU TPOMOU
aflomolnong twv MEOWV KOWWVLKAG SkTtuwong ywa tnv mpowbnon
TOUTOTATWY EMwvupiag, v adooiwon melatwy Kol tnv avamtuén
ETLXELPNOEWV.

Mapketivyk Mnyavwv Avalritnong (SEM):

Ot poutntég Ba pudbouv amoktioouv TIG KUPLEG apxég tou SEM. Oa
eupabuvouv otov koopo NG Swadnuwong Pay-Per-Click (PPC),
eotidlovrag Wiaitepa o peBddouc search, display kat video péow tou
YouTube kat tng mAatdopuag Google Ads. EnumAéov, Ba pdBouv mwg va
SNULOUPYOUV AOTEAECUATIKEG SLAPNULOTIKEG KOUAVLEG, Vo SLe€dyouv
€peuva AéEewv-KAELSLWY, va BEATIOTOMOLOUV TIC SLONLOELS TOUC KaL va
avaAUouv TNV anodoon TwV EKOTPATELWY TOUG. ATOKTWVTAC avtiAndn
TOU WAPKETIVYK pnxavwy avalitnong, ot poutntég Ba sivat os Bon va
08nyoUV OTOXEVMEVN ETLOKEYLUOTNTA OE LOTOTOMOUG Kot va auvédvouy
TG LETATPOTEC,.

BeAtiotonoinon AnoteAsopdtwy Mnxavwv Avalitnong (SEO):
H anoteAeopatikn xpnon texvikwyv SEO eival pia Baotkr de€lotnta yio
onolodrinote enayyeApatioa UndLakoy HAPKETIVYK Kol HECW AUTOU TOU
paBnparog ot dortntég Ba SLdaxBouv 1600 T Baoikég apxég 600 Kol Tov
QaVTIKTUTIO TOU oTNnV opyavikn katataén avalitnong. Ga avakaliyouv
TEXVIKEG ylot TN BeAtioTomoinon TOu TEPLEXOMEVOU KOL TNG SOMAC
totooeAibwv KkaBwg KaL yio T XPon METO-ETIKETWV HE OKOMO TN
BeAtiwon tng mpoPolrc ot oeAiSeC AMOTEAECUATWY TWV UNXOVWY
avalitnong. Ou pottntég Ba S1daxBouv eniong tn onuaocia tng Epsuvag
Aé€ewv-kAelbLwy, t™¢ Snuloupylag cUVBECHWY KOL TWV OTPATNYLKWY
BeAtiotonowioewv evtog/ektog oeAidag. Méxpt to télog Tou pabnuaroc,

4
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oL ¢oltnTéG Ba KATEXOUV TG YVWOELG KoL Ta £pyaleia mou slvat
anopaitnta ywa tnv evioxuon tng mpoPoAng LotooeAidwv kat Tnv
TPOGEAKUGN OPYAVLKIC ETLOKEY LLAOTNTAG.

MetaoUunav & Blockchain Mdapketivyk:
To petacuunav (metaverse) kot to blockchain sivat avaduopeve tdoeig
TIOU €XOUV ONUAVTIKEG ETULOPAOEL OTOV KAGASO TOUu HApPKeTvyK. Ot
dorrtntég Ba Sepeuvrioouv mwGg auTtég oL texvoloyieg avadiapopdwvouv
TG OTpaTNYKEG YndLakol HAPKETIVYK. o €EETACOUV TNV £vvolLa TOU
HETOOUUMAVTOG Kal Tov TBovO QVTIKTUMO TOU OTIC EUMELPIEC TWV
XPNOTWV Kot 0T aAANAETLOPACELG TOUC LLE ETALPELEC KOL OPYOVLOUOUC. .
EmutAéov, ot dottntég Ba amokTioouv YVWOELS yla TtV Texvoloyia
blockchain kat tig edappoyeg tng o€ Topeic omwe n Yndlakn dtadrpwon,
n acpdAela Sedouévwy KoL n EUMLOTOCUVN TWV KatavaAwtwy., Me Tto
TéAoG Tou pabnpatog, ol pottntég Ba eival os B€on va aflomotjocouv To
metaverse kat 1o blockchain amoktwvtoag yvwosl mou Ba toug
ENLTPEMOUY va. akohovBricouv Tig e€elifelg oto ouvexws efelloodpevo
TOoTio TOU YNndLaKoU HUAPKETLVYK.

Mapketivyk Texvntrig Nonpoouvng (Al):

KaBwg n texvnti vonupoouvn dépvel emavAaotacn oTov TOpEQ TOU
HApPKETWVYK, oL doltntég Ba punbolv otlg BewpnTikéG apPXEC KAl TIG
MPOKTIKEG ePapUoyEG TG Oa e€epeuvioouy €pyalela KOL TEXVIKEG
TEXVNTAG VvOnpoouvng Tmou emtpémouv TNV efatopikevon, Tnv
autopatonoinon Kat tnv avaluon Se80UEVWV O KAUTTAVLEG LEPKETLVYK.
Ot pabntég Ba pdbouv mwe va afLomoLovv TV TEXVNTH vonpoolvn yLa
TNV TOpOXN OTOXeLUEVOU Teplexopévou, tn Beltiotomoinon twv
EUMELPUWV TWV TEAOTWY KaLl t Bedtiwon g anodoong HAPKETIVYK.
MéxpL to Télog Tou pabrpatog, ou pabntég Ba katavoioouv Tn
HETAPOPDWTLKI SUVAN TNG TEXVNTHG VONUOOUVNG OTO MAPKETLVYK.

AvoAutika Ztowyeia lotou:
Ta avaAutikd otowxeia lotou mapéxouv avektipnteg mAnpodopiec yia tv
anodoon otooeAibwy kat tn oupnepldopd twv xpnotwv. Ot portntéc Ba
efolkelwBouv e Tig Baotkég Bewpieg Sedopévwy kat Ba pabouv mwe va
xpnotomnolouv gpyaleia onwe to Google Analytics yia tn culoyn kot
avdAuon  mAnpodopwwv. BOo  AMOKTACOUV  EMAPKELWD  OTNV
napakoAouBnon e EMLOKEYLLOTNTAS LOTOTOMWY, OTNV KATAVONGH TWV
Snuoypadikwy otoelwy twv Xpnotwv Kat otnv afloAdynon Twv
petpnoswv adoolwong. Emuthéov, ov dountéc Ba pdbouv va
Snuoupyolv avadopég kal va e§dyouv Xprioles TAnpodopieg yia t
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BeAtioTomoinon TWV OTPATNVIKWYV MAPKETWVYK. MEow auTAC TNC
Bepotikig evotntag, ol dowtntég Ba eivalr oe Béon va Aappdvouv
anoddoelg Bdoel Sedopévwyv kal va BEATLLWVOUV CULVEXWE TNV
QIMOTEAECUOTIKOTNTA TWV EKOTPATEWWV WYndlakol HAPKETWVYK TOU
avalappavouv.

Wndiakn Enwvupio:

H dndrakn enwvupio Stadpapatilel kabopLotikd poho otn Slapdpdwon
TWV AVTIAPEWY TWV KATAVAAWTWY KAl oTnv oltkodopnon g alag tne
enwvupiag. Ou dpountég Ba gppabivouv otic apxéc tou Pndrakou
branding kat tou avtiktunou Tou otnv adooiwaon Tou Kowou. Oa pudbouv
nweg va dnutoupyouv kal va Siaxelpilovtal brands pe cuvénela oe
Suddpopa Wndlakd kavdadia, Siaodaliloviag tnv evOUYPAUULON HE TG
ofleg kaL 1o kowo-otoxo TNG enwvupiag. EmutAéov, ot doitntéc Ba
€€EPELVNOOUV OTPATNYIKEG YL TNV PNdLakr TonoBeTnan tng enwvupiag,
v adriynon kot tnv kaAliépysla adooiwong. Méxpl to téhog Ttou
poBnpatog, oL omoudaotég Ba €xouv Tig £§LOTNTEG TOU aaLtoVVTAL YLl
™ dnuoupyia kat tn Stoxeiplon pa toxupng Wnolakng enwvu piac.

Kowwvikr) Yrnepaomnion kat HOwkn otnv Wndokr Emoyn:

H dndwakn emoxn ¢épvel  véeg mpokAjoelg kot  nBwkoug
NMPOPANUATIONOUE OTOV TOMEN TOU MAPKETWWYK. Méow autiAc¢ Tng
Bepatikig evotntag, ot dpoutntég Ba efetdoouv TN onuacia twv nBwwv
MPOKTIKWY YndLakol pdpketvyk. Oa Siepeuvrioouvv Bépata dnwe to
anéppnto dedopévwy, n dsovroloyia tng StadikTuakrg Sladrjpiong Kat
n umevBuvn xpron TwWv MAATPOPHWY KOWWVLKAC SIKTUWONE. AVaAUOVTOC
KPLTLKG TLEPLTTWOLOAOYLKEG LEAETEG KOL OUUETEXOVTAC GE GUTNTHOELS, OL
doutntéc Ba katavonoouv T nOwéG emuTTwWoel tou Yndrakoy
HApPKETLVYK Kat Ba pdBouv va mAonyouvtal 0 aQUTEG TG TTPOKAROELS ME
akepatotnta. EnumAéov, Ba anoktrioouv tn Suvatotnta va aflonotjcouv
TG 6e§l0TNTEG TOUG OTO YNdLOKO MAPKETIVYK yla TV Tpowbnon
KOLVWVLKWY OLELWV.

Apxés Wndrokwv Méowv & Emkowwviog:
Katavowvtag 6e€odikd 11 Bewpleg mov amoteholv avamdonacto
KOMHLATL TNG EMLKOVWVINAG, OMWE N ONUELWTLKY, oL dottntég Ba sival oe
Béon va xpnowomnowjoouv onueio, oUPBOAX Kol vorjuata yia vo
TiPOKAAECOUV OCUYKEKPLUEVEC QUTTAVT OELG vAomoLwvtoag
OUVOLOONUOTIKEG CUVSETELG KaL ETtNPeAIOVTAS £TOL TN CUUTEPLPOPE TWV
xpnotwv Ynolokwv pécwv. H Xxpron Tng onUELWTIKAG EMLKOWWVIOC 0TO
papketvyk Ba emutpédel otoug pabnTéC va TPOCOPUOCOULV TA
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abnyriuatd toug ota evdebelypéva ova TMEPLOTOON TOALTIOTIKG Kat
KOLVWVLKA TAalioLo Kol EMOUEVWE VA SNULOUPYGOUV OTTOTEAEGUATLKEC
ekoTpoteieg mou meiBouv, evBapplvouv alAnlemnibpaon kat adrivouv
HOVLHO QVTLKTUTIO 0TO KOO TG EMAOYN G TOUG.

Wnorako Meprexdusvo kat Transmedia Storytelling:

H 6&nuoupyia elkuotikol Yndlakol TepleXopévou elval TWTIKAG
onuaoiag yia tTnv mpoogéAKUaon NG TPOCOoXHG TOU KOLWVOU Kal Tnv avénan
NG avayvwplootntag twv brands. Ou dpottntég Ba pabouv mwg va
Topayouv SLadopouc TUTOUC PndLokov TLEPLEXOLEVOU,
ouvunephapBavopévwy viog, blog kal podcast. Oa katavoricouv TG
apxEC tTNC adrynong, tou oxedlaopoU TEPLEXOUEVOU KOOWC Kol TNe
oTpatnylkAg tng Slavopng petafl Sladopwv pcowv. Emutéov, Ba
616axBolv TeXVIKEG BeATLOTOMOLNONG TIEPLEXOLEVOU yLa SLADOPETLKEC
UndLakeés mAatdOpUEG KoL OTOXEUMEVA Kowd. QG amotélecpa, oL
doutntég Ba elval oe Béon va Snuoupyrioouv olyxpovo Yndlakd
TIEPLEXOLEVO TIOU €XEL QItXNON OTO KOWO-0TOXO TOUG KOL EVIOXVEL TNV
online mapouoia eTaLpELWV.

e 1. AwoAé€elg |.1£' orftLKoaxoUUtLKd HEoQ
ueBoboloyia 2. AL(}Gpam:LK,n paer}onf

3. MdaBnon peow Slepelivnong

4, ATOMLKEC KOl OHaBIKEC EpyaTieg

5. Aveotpappévn taén
BiBAwoypadia
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Course title

Digital Marketing

Course code MAR203
Course type Elective
Level Undergraduate

Year / Semester

Teacher’s name

Dr. Marilia Kountouridou

ECTS

6 Lectures / week | 3 Laboratories [ week | N/A

Course purpose and
objectives

The purpose of this comprehensive digital marketing course is to equip students
with the knowledge, skills, and practical experience necessary to navigate the
dynamic and ever-evolving digital marketing landscape.

By covering a wide range of topics, from social media management and advertising
to Al marketing, SEO, metaverse marketing and digital branding, the course aims
to provide students with a holistic understanding of the key components and
strategies involved in successful digital marketing campaigns. Furthermore, with a
thorough discussion of theory as well as a focus on practical application and real-
world examples, the course empowers students to leverage digital technologies,
data analytics, and ethical considerations to achieve marketing success in the
digital era.

The course’s objectives include:

The development of a comprehensive understanding of various digital marketing
channels, tools, and techniques: The course aspires to familiarise students with
the core concepts and practical skills needed to effectively utilise social media
platforms, search engine marketing (SEM) tools, search engine optimization (SEO)
techniques, web analytics, and emerging technologies such as Al marketing and
blockchain in marketing contexts.

The cultivation of critical thinking and analytical skills: Through discussions, case
studies, and critical analysis of contemporary issues, students will develop the
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ability to think critically about the interplay between media, technology, and
culture. They will explore the ethical considerations and social advocacy aspects of
digital marketing, fostering a well-rounded and responsible approach to marketing
practices.

The application of theoretical knowledge to real-world scenarios: The course
aims to bridge the gap between theory and practice by providing students with
opportunities to apply their learning to real-world marketing challenges. They will
engage in hands-on activities, develop digital marketing strategies, and analyse
data to optimise campaigns, gaining valuable practical experience.

The acquisition of effective communication and digital storytelling skills:
Students will learn the principles of digital media and communications, enabling
them to create compelling and engaging content across various digital formats. By
honing their communication skills, they will be equipped to effectively convey
brand messages and connect with their target audience in the digital realm.

The encouragement of lifelong learning and adaptability: The course emphasises
the dynamic nature of digital marketing and the importance of continuous
learning. Students will be encouraged to stay updated with the latest trends,
emerging technologies, and best practices in the field. They will develop a mindset
of adaptability, enabling them to navigate the ever-changing digital landscape with
confidence and agility.

Learning outcomes

Upon the successful completion of the course, students will be able to:

o Apply effective management and advertising techniques for business pages
in social networking websites such as Instagram, Facebook, Linkedin,
Twitter, Pinterest and TikToK.

e Design and implement effective search, display and video (YouTube)
campaigns via the Google Ads advertising platform by understanding the
cornerstones of Search Engine Marketing (SEM) and pay-per-click (PPC)
advertising..

e Utilise a solid understanding of Search Engine Optimisation (SEO)
techniques and improve organic search rankings and website visibility via
methods such as content auditing, web structure and meta tags.




Ampm AIAS®AAIZHE KAI MIETONOIHEHE THE MOIOTHTAS THE ANQTEPHE EKMAIAEYSHE
CYQAA  CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar/ @N03.

Employ the principles of transmedia storytelling and content planning in
order to create and distribute digital content across various formats
including blogs, vlogs and podcasts.

Create and manage a consistent digital brand identity through techniques
such as brand positioning and cultivate brand loyalty by controlling
consumer perceptions via digital narratives.

Reap the benefits of the latest technologies and capitalise on the potential
of Al-powered tools, algorithms, blockchain and the metaverse in order to
optimise digital marketing campaigns and enhance customer experiences
by automation and data analysis.

Track website traffic, analyse user behaviour and measure marketing
performance based on metrics, performance indicators and the Return on
Investment (ROI) with the use of Google Analytics.

Discuss and analyse the theories of the most prominent contemporary
schools of thought in the field of semiotic communication while critically
examining the interplay between media, technology, and culture.
Navigate ethical challenges, develop socially responsible digital marketing
strategies, and provide digital support to causes that aim at improving
societal well-being via social advocacy.

Prerequisites

MAR101 Required

Course content

The course covers the following topics:

e Social Media Management & Advertising:

Students will explore the world of social media management and
advertising. They will learn effective strategies for managing social media
accounts on platforms such as Facebook, Instagram, Twitter, Pinterest,
TikTok, and LinkedIn. Additionally, they will gain insights into audience
targeting, content creation, and campaign optimization to maximise
engagement and reach on these platforms. By the end of the course,
students will have a solid understanding of how to leverage social media
for brand promotion, customer engagement, and business growth.
Search Engine Marketing (SEM):

Students will acquire a comprehensive understanding of the principles of
SEM. They will delve into the world of Pay-Per-Click (PPC) advertising,
focusing particularly on display, search and YouTube Google Ads.
Moreover, they will learn how to create effective ad campaigns, conduct
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keyword research, optimise ad copy, and analyse campaign performance.
By mastering SEM, students will be equipped to drive targeted traffic to
websites and increase conversions.

e Search Engine Optimisation (SEQ):
SEOQ is an essential skill for any digital marketer and through this course
students will learn both its fundamentals and its impact on organic search
rankings. They will discover techniques to optimise website content, meta
tags, and site structure to improve visibility in search engine results pages.
Students will also explore the importance of keyword research, link
building, and on-page/off-page optimization strategies. By the end of the
course, students will possess the knowledge and tools necessary to
enhance website visibility and attract organic traffic.

e Metaverse & Blockchain in Marketing:
The metaverse and blockchain are emerging trends that have significant
implications for the marketing industry. Students will explore how these
technologies are reshaping digital marketing strategies. They will examine
the concept of the metaverse and its potential impact on user
experiences and brand interactions. Additionally, students will gain
insights into blockchain technology and its applications in areas such as
digital advertising, data security, and consumer trust. By the end of the
course, students will be equipped to leverage the metaverse and
blockchain to stay ahead in the ever-evolving digital marketing landscape.

e Artificial Intelligence (Al) Marketing:
As Al is revolutionising the field of marketing, students will be introduced
to its theoretical principles and practical applications. They will explore Al-
powered tools and techniques that enable personalization, automation,
and data analysis in marketing campaigns. Students will learn how to
leverage Al to deliver targeted content, optimise customer journeys, and
improve marketing performance. By the end of the course, students will
understand the transformative power of Al in driving marketing success.

e Web Analytics:
Web analytics provide invaluable insights into website performance and
user behaviour. Students will be acquainted with the core data theories
and learn how to use tools such as Google Analytics to collect and analyse
data. They will gain proficiency in tracking website traffic, understanding
user demographics, and evaluating engagement metrics. Additionally,
students will learn to generate reports and extract actionable insights to
optimise marketing strategies. By the end of the course, students will be
able to make data-driven decisions and continually improve digital
marketing initiatives.
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e Digital Branding:

Digital branding plays a pivotal role in shaping consumer perceptions and
building brand equity. Students will delve into the principles of digital
branding and its impact on audience engagement. They will learn how to
create and manage a consistent brand identity across various digital
channels, ensuring alignment with the brand's values and target
audience. Additionally, students will explore strategies for brand
positioning, storytelling, and the cultivation of brand loyalty in the digital
realm. By the end of the course, students will have the skills to establish a
strong digital brand presence and effectively connect with their target
market.

e Social Advocacy & Ethics in the Digital Era:

The digital era brings forth new challenges and ethical considerations in
the field of marketing. Via this topic, students will examine the social
advocacy role of digital marketers and the importance of ethical practices.
They will explore topics such as data privacy, online advertising ethics,
and the responsible use of social media platforms. By critically analysing
case studies and engaging in discussions, students will develop an
understanding of the ethical implications of digital marketing and learn to
navigate these challenges with integrity. What is more, they will obtain
the ability to utilise their digital marketing skills for the promotion of
social causes.

e Principles of Digital Media & Communications:

By thoroughly understanding theories that are integral to
communications such as semiotics, students will be able to utilise signs,
symbols and meanings to evoke specific responses by establishing
emotional connections and thus influencing the behaviour of digital
media users. The use of semiotic communication in marketing will enable
students to adjust their narratives to cultural and social contexts and
therefore create effective campaigns that engage, persuade, and leave a
lasting impact on their audiences.

e Digital Content Transmedia Storytelling: Videos, Blogs, Podcasts:
Creating engaging digital content is crucial for capturing audience
attention and driving brand awareness. Students will learn how to
produce various types of digital content, including vlogs, blogs, and
podcasts. They will understand the principles of storytelling, content
planning, and distribution strategies as well as its strategic distribution
between various media. Moreover, students will explore techniques to
optimise content for different digital platforms and targeted audiences.
By the end of the course, students will be able to create compelling digital
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content that resonates with their target audience and enhances their
brand's online presence.

1. Lectures with audio-visual resources
2. Active learning

Teaching 3. Inquiry-based learning
methodology 4. Individual and group assignments
5. Flipped classroom
Recommended Readings:
e Chaffey, D., & Ellis-Chadwick, F. (2019). Digital Marketing: Strategy,
Implementation & Practice. Pearson UK.
e Smith, P., & Zook, Z. (2019). Marketing Communications: Integrating Online
and Offline, Customer Engagement and Digital Technologies. Kogan Page
Publishers.
Bibliography Indicative Bibliography:
e Kingsnorth, S. (2019). Digital Marketing Strategy: An Integrated Approach
to Online Marketing. Kogan Page Publishers.
e Heding, T., Knudtzen, C. F., & Bjerre, M. (2020). Brand Management:
Mastering Research, Theory and Practice. Routledge.
e McQuail, D. (2010). McQuail’s Mass Communication Theory. SAGE.
Class Participation: 10%
Aospeey Midterm Examination: 20%
Assignments: 30%
Final Examination: 40%
Language English
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TitAog pabriparog

Awiknon Emyepricswv Ohoéeviag

Kwoéikog pabniparog | MGT204

Tonog pobnpatog Emt\eyopevo

Eninedo Mpomtuxtako

‘Erog / E€aunvo

Ovopa kabnynti Ap. Mavaywta Oavacovla

ECTS 6 Dwalé€erg / eBdopada | 3 Epyaotiipia / efdopdda | N/A

ZKOTOG Kol oTOXOL
Tou pabnpatog

ZKOTOG Tou pabrpatog elvat va mapdoxel otoug GoLtnteég pia oAokAnpwpévn
ELKOVOL TOU ETILXELPNHATIKOU yiyveoBal otov kKAGSo tng dhoeviag kal va toug
epodldoeL pe TG anapaitnteg yvwoelg kot Se€dtnTeg yla va Stampédouv oe
duddopoug pdloug tou kKAGSou autou.

EmunpooBeta, 1o pdbnua otoxevel oto va SI8AEEL aTouG doLTnTES TG PAOLKES
apxeg, Bewpieg koL BEATIOTEG MPOKTIKEG otn Slaxeiplon unnpeowv dhofeviag,
KoAUmtovtag €va eupl ddopa Bepdtwv omwe n efunnpétnon meAatwv, n
Saxelplon AELTOUPYLWY, O TIPOYPOUUATIONOC EKENAWGEWY, N BLWOLUOTNTO KOt N
EVOWUATWON VEWV TEXVOoloyLwv. EuBabivovtag og autols Toug ToUElS, To padnua
ETUSLWKEL VA QVATTUEEL TLG LKAVOTNTEG KPLTIKAG okéWNG, emihuong npoBAnudtwy
kat Andne anoddoswv twv doltntwy, Slvovtde touc T Suvatotnta va
ouvdudoouv Bewpla kat TPagn kat va meptnynBolv enttuxwe otov ntoAvclvBeto
KOLL OTTOLTNTLKO KOO0 TWV EMIXELPAOEWY TouplopoL Kat dhoeviac.

OL oto)oL Tou pabnuatoc elvat:

H e§oikeiwon pe Toug Suadopoug topusic T Bropnyaviag tovplopol: Méoa and
napadeiypata kot Ste€odikn avaluon, oL doltntég Ba amoKToouY YWWOELS YLa TO
SLAKPLTIKG XOPAKTNPLOTIKA, TLG TAOELS, TLC MPOKANOELS KOL TIG ETILXELPNMOTLKEC
EUKOLPLEG TTOU UTLAPXOUV OE TOUEIG OTIWE 0 TOUPLOUAC, N Stapoviy, n avaduxn Kot
n eotiaon.

H avantufn npaktkwv Ssflotitwv otnv amotsAsopotikh Stoxeipion twv
Asrtoupylwv oe topeig prhofeviog: OL doutntég Ba katavorioouy TWTKES TTUXES
Sopwv dpofeviag, omwe n Saxeipion mépwy, N avEnon TwWv 068wV, 0 TOLOTIKAG
€Aeyxog Kat n wavornoinon nelatwv. Edapudlovtag Bewpntikég vvoleg TO00 o€
tomikd 6c0 kat o€ SLeBvi mpaktikd oevdpia, ol doutntég Ba evioxloouv TV
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LKOVOTNTA TOUC Vo AQPBAVOUV TEKUNPLWUEVEC ATOPACELS KOL VA OVTLUETWTL{OLV
ME ETUTUXLA TLG ETUXELPNOLAKEG TIPOKANOELG.

H koAAiépyela ko avantufn emikowwviokwv wKavotitwv: Ou dountéc Ba
puaBouv TEXVIKEG yla Tnv Topoxn udnAol EmMUESOU UMNPECLWV KAL YL TN
dnuovpyia katdMAnAwv mpolmoBécswv pe okomd TNV TApoX APLOTWV
KotavoAWTLKWV EUMELPLWV. Etiong, otoxevel otnv KahLépyeLa Snpooiwv oxéoswv
HE ETLOKENTEG KAL TNV QVATTUEN SLATPOCWITKWY EMAYYEALOTIKWY OXECEWY UE
OUVEPYATEC Kal cuvadéddouc.

H evaiwoOnronoinon yia Oépata mneplfarlovtikic BuwowudtnTog Kot
gfowkovounong mopwv: OL doutntég Ba Siepeuvioouv tov TmepLBaAlovtikd
avtiktuno twv enxelprioewv dphoeviag kat Ba efetdoouy oTpaTNYKES YL TV
EVOWMATWON BLWOLWY TIPAKTLKWY, cURdwva Le To TAaioo MeptBallovtikig Katl
Kowwviknc AtakuBEpvnonc (ESG).

H koatavénon tou onpovtikol poAou tng texvoloyiog oe EMXELPAOELS
drroeviag: OLdpottntég Oa epBabuvouv otig tedeutaiceg texvoloyikég e€eNifeLs kat
0TI POpPUOYEG TOUG O€ TOMELG Omwg n dnpuoupyia kal Slaxeiplon Kpatrioewvy, oL
Pnolonoinpéveg unnpeoieg, n avaAuon Sedopévwy kat n Staxeipion ec68wv. Me
TNV AMOKTNON YVWOEWY O€ AELTOUPYLEG KOL EGAPHOYEG OXETLKWY TEXVOAOYLWV Kot
cuotnuatwy mMAnpodopikic, ot pottntéc Ba eival oe Béon va aflomoljcouv T
Stadiktuo kat tnv texvoloyia yla va mpoodEPouv AMOTEAEGUATIKY Lkavomoinon
TEAQTWV.

Ma6fnoiokd
anotsAfopata

Me tnv enttuxnpévn olokArpwon touv pabrpatog, ol dottntég Ba eival oe Bon
VoL

e Katavoouv T Baoikég apxes kal Bewpleg Stayeiplong unnpeotwv KAGSou
bofeviag kat Ttwv Paclkwv TOMEWV TOU TV QMOTEAOUV
oupnEPAaUBAVOUEVWY TWV HETADOPWY KaL TOU TOUPLOUOU, TNG SLapovAc,
™G avaPpuxnc kal eotiaong .

e Edappolouv anoteAeoATIKES TEXVIKEG SLaXElpLONG, auTopaTOTOLNONC KL
avamtuéng  KaBnuepwwv AElToupylwv Ot  EEVOBOXELOKEC MOVASEC,
BEATLOTOMOLWVTAG TNV TLOPOYWYLKOTNTA TWV £pYalopéVWY, TNV TTOLOTNTA
TWV UMNPECLWV KaL TNV LKOWOTOINoN Twv ENoKENTwY péow AAYNC
OTPATNYLKWY omodAcEWV.

e XPnOLWONOLOUV TEXVIKEG YLOL TNV TOPOXH) OETLKWV EUMELPLOV TIPOE TOUC
EMOKEMTEG KAt ya tn Saoddhion vdniol emutédou wkavomolinong
nedatwv. Emiong, Ba elvar oe Béon va emAbouv QmOTEAECHOTIKA

2
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npofAnpata n kploelg mou pnopel va mpokUdouv oe éva meptBailov
pulofeviag.

Evowpatwoouv PBuOOLUES TPAKTIKEG ot SLOLKNTIKA TOUG TIPOCEyyLon
AapBavovrag unddn ) onuacio TG BLWOLUOTNTOC OTOV TOMER TNG
dofeviag kat pe Bdon to mAaiowo MepBardoviikic kot Kowwvikrg
AwakuBépvnoncg (ESG)

Exouv TAfdpn aviindn TwWV OUYKEKPLUEVWY XAPOKTNPLOTIKWY Kot
npokAjoewv tou KAGSou tng ¢hofeviag otnv Kumpiakn Anpokpatia
BOCLOMEVOL OTNV KATOVONGON TWV TOALTLOTLKWY KOl KOLWVWVIKOOLKOVOLLKWV
nopayovIwy mou Stapopdwvouv tov kKAado otnv Kimpo.

A§LOTIOL 00UV YVWOELG VOULKWY KoL NBIKWY INTNRdTwy Tou oxetilovral Ye
Tov Topéa tng dlofeviag, kabwg Kal Twv To npocdatwy eBLUOTUTILOV
dhofeviag otnv Kompo, tnv Eupwnaikr Evwon kat tig Hvwpéveg MoAtteleg.
Epappdoouv de§Lotnteg oxediaopol kat Staxeiplong ekGNAWCEWY yLa TNV
entuxn opydvwon kat uhomoinon events.

A&Lodoyroouv Tig avaduduEVEG TAOELS KAL KALVOTOULEG TToU SLapopdwvouy
Tov Topéa tng dofeviag kabwg kat tov mBavd avtiktumd Toug OTIC
MEALOVTLKEG EMLXELPNILATIKES SpaoTnPLOTNTEC TOU KAGSOU.

Xpnowonolovv ouyxpova epyaleila KAl CUOTAMOTO OELOTIOLWVTOC TNV
texvohoyia yia tn BeAtiwon twv Aettoupyiwv dlofeviag, tn SteukdAuvaon
™G SLaxelplong KoL tnv mapoxr EEALPETIKWY EUTIELPLLIV EMLOKERTWV.

Mpoamrottovpeva MGT101 AnoaitoUpevo
feniexciieya To paBnua MpayHATEVETAL TLG TAPOKATW BEpaTIKEG EVOTNTEC:
pabnuarog

Baowkég Apxég Dlogeviag:

OL poltntég Ba amoktioouv OAOKANPWHEVN YWWON TWV TECCAPWY BactKwyY
TUNRATWY Tou KAGSou: TpodLua Kat otd, Tafidia kat Touplopadg, Stapovi
kot avaduxr. Emuthéov, Ba S16axBoUv Ta XapaKkTtneLOTIKE, TLG TAOELS KL TLC
TPOKANOELG o€ KABE TUApa Kal Ba amoktoouv ywWoeLg yia Siddopa £idn
TOUPLOHOU, OTWG 0 EVAAAAKTIKOG TOUPLOUOE, 0 ABANTIKOE TOUPLOUAG Kat O
OLKOTOUPLOUOG, EEETATOVTOG TN ONUOOLA KOL TOV AVTIKTUTIO TOUG oToV KAGS0
¢ dhogeviag.

Awayeipion Asttoupyiwv Dhofeviag:
Ou ¢poutntég Ba euPfabivouv ot AELTOUPYIEC OUYKEKPLUEVWY TOMEWV
dlofeviag, oupnephapBavouévng tng dlaxeiplong tpodlpwy koL notwy,
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¢ Staxeipong Eevobdoxelwy kal Bepétpwy Kol Slaxelplong TOUPLOTIKWY
TPOOPLOPWY. Oa PHABoUuV yLa TLC ETILXELPNOLOKES OTPATNYLKEG, TNV KATAVOUN
nopwv, Tn Slaxeiplon 006wy, TOV TTOLOTIKO EAEYXO KaL TNV LKAVOTOiNGN
TWV ETLOKENMTWY. MECOW TPAYHATIKWY TEPUTTWOLOAOYIKWY HEAETWV Kot
TLPOCOUOLWOEWY, oL pottntég Ba avantufouv MPakTikEG SeELOTNTEG yLa TV
emiBAedn katLtn BeAtiotonoinan Twv AslToupyLwy o dtadopeTikd mAalola
dhoteviag.

E€unnpétnon nelatwv:

H emtuyxng e§unmnpétnon melatwy eival {WTKAG onuaoiag ya tov KAaso
™¢ dhogeviag. Ze autiv t Bepatikn evotnta, ot dpottnteg Ba Sidayxbouv
TEXVIKEG KOL OTPOTNYLKEG yla TNV TOPOXN EEOLPETIKWY EUMELPLUV OTOUC
nehdreg. Oa pabouv mwg va xtilouv oxecelg, va TPoPAEmOULY Kol va
Eenepvouv TIG MPOOSOKIEG TWV EMOKENTWY, Vo SLaxelpilovtal mapdmnova
KoL va TapEXouV eE0TOLKEUEVES UTtNpEeoieg. O dottrntéc Ba amoktrioouy
EMLONG YVWOELG yLa TN onpacia tTng dnuloupyiag BeTkwy Kol afExaotwy
EMUMELPLWV ETLOKEMTN, KOOWCG KaL yw T0 pOAO TNG QMOTEAECHATIKAC
emkowwviag kat Twv Stanpoowrikwy SefloTATWY oTNV KAvonoinon Twv
ETILOKETTWV.

Aswpopog Avamtuén ko MepiBoarlovtikég MPoKTIKES:

H Buwowudtnta kat ot mepBaANOVTIKEC MPAKTLKEG yivovtal OAo Kol Tio
onuavtikég otov kKAaSo tng dhogeviac. Autr n Bepoatiky evotnta eotidlet
otn onpacio tng uloBEtnong NPaKTIKWY, W Wiaitepn éudacn oto mAaiolo
MeptBardovtikrig kat Kowwvikrig AtakuBépvnong (ESG). EmutAéov, ot
dottntég Ba pdbouv yLa TN HELWON TWV AMOPPLLUATWY, TNV avaKUKAwo,
tnv e€olkovopnon evépyelag kat t Biwoipn npounBeta. Oa Siepeuvrioouy
TLG TEPLBOAOVTIKEG EMMTWOEL TWV ETUXELPNOEWY ¢hoeviag kat Ba
€EETAOOLV OTPATNYLKEG YLO TNV Edappoyr BLWOLUWY TPWTOROUALWV yLa TNV
€AAXLOTOTOLINON TOU OLKOAOYLKOU OIOTUTIWATOC TOU KAGSOU.

O KAddog tng dhogeviag otnv Kunprakr Anpokportiot:

H nmapoloa Bepatikn evotnto e€etalel Ta POVASLKA XOPOKTNPLOTIKA, TLC
TPOKANOELG KaL TG eukaLpieg otov kKAado tng dphofeviag otnv Kunplakn
Anpoxkpatia. Ot poLtntég Ba AmoKTHOOUV YVWOELS VLA TOUG TIOALTLOTIKOUG,
KOLVWVLKO-OLKOVOLLKOUG KOLL LOTOPLKOUG TapAyovTeG Ttou Stapopdwvouy to
tomnio tng KumpLakng dhofeviag. Oo eEETACOLY TOV TOUPLOTLKO TOMEN TNC
Xwpag, T emthoyég Stapovig, tv Torukn kouliva Kol CUYKEKPLUEvVA
{nTtipata mou oXeTilovtal PE TNV €EUMNPETNGN KaL TV LKAVOMOoinon Twv
ETILOKETITWYV LE BAan TNV KUTIPLOKA ayopd KOl TTPAYLOTLKOTNTA.

Nouikd MAaioro, HOWA ko EBpotuntio @hofeviag:
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Ze autiv T Oepatikn evotnta efetalovral oL VOULKEG, NOWKEC Kal
glpotumikég mruxég Ttou KAGSou Tng ¢lofeviag, eotialovtag
ouykekpLpéva otnv Kompo, tg Hvwpévee MoAiteleg kat tnv Eupwralki
‘Evwon. Ou ¢pottntég Ba pabouv Toug KAVOVIOUOUG, TO TPOTUTI KOL TOUC
Kwdlkeg ouumeplpopdc mou SLEmouv TG emixElprocl dhofeviag evtog
autwv Twv O6lkatodoowwy. Oa Katavonoouv Voulka IntAparta, nOwkd
Shfppata kot moAttotikég eBipotumieg mou ennpealouv Tov KAASO TNG
dhofeviag, ocupnep\apBaVOUEVWY TWV OXECEWV HE TOUG EMLOKENTES, TWV
TPOKTLKWY OIAgXOANONG KOL TWV ETLXELPNUATIKWY AELTOUPYLWV.

Ixebiaopdg kot Atayeipion EkdnAwoswv:

O 4ptTLog MPOYPALHATLONOG KaL N anoteAeopaTiki Slaxeiplon ekdnAwoewy
glvatl Baokég Seflotnteg tou kKAGSou tng dhofeviag. Autr n Bepoatiki
evotnta Ba edodiLdoet toug poLtnTég pe yVWOELS Kat epyaleia anapaitnta
yla Tov oXebloopo kol tTnv Slopydvwon emtuxnpevwy ekdniwoswv. Ot
dortnteg Oa pdBouv yra tnv mpowdnon ekdNAWCEWYV, ToV TPOUTOAOYLOUO,
ta logistics, tn Siaxeiplon npounBeutwv kat tnv afloAdynon kwdlvou. Oa
g&epeuvioouv SLadopeTikoUg TUIOUS EKSNAWOEWY, TIOU KUpAivovTal and
ETALPIKEG TUVAVTAOELC Kal ouvedpLa PEXPL YAapoUC Kat skBEoelc. Méow
TMPOAKTIKWY OQOKNOEWV, oL dottntég Ba avamtifouv TG amapaitnTeg
6e8lO0TNTEG yla TOV OUVTOVIOMO Kal Tn Olaxeipon ekSNAWOEWV ToOU
QVTOOKPLVOVTOL OTOUG OTOXOUG TWV TEAATWVY Kol umnepBaivouv TIg
TPOCSOKLEC TOUC.

Texvoloyia ko Dhoevia:

H texvoloyia Stadpapatilel kpioyo polo otn BeAtiwon g AELTOUPYLKAC
QMOTEAEOUATIKOTNTAG KOl oTn BeATiWon TNC EUMELPLOC TWV EMLOKETTWVY.
AuTtA n Bepatikn evotnta eotidle ota Stddopa AoyLoptka Kat TAATHOPUES
Tou €xouv avamntuxBel eldika yia tov kAado tng dproeviag. OL portntéc Ba
eupBabuvouv o€ ouothuata Slaxeiplong €evoSoxELOKWY  OKWVATWY,
Aoylopkd  Sloxeipiong  mehatelokwv  oxéoewv  (CRM) kol GAAeC
TEXVOLOYLKEG AUOELS Ttou e€opBoloyilouv Tig Aettoupyieg kat SteukoAUvouy
TG aAnAemdpdoelg pe toug nehdres. Oa pdbouv mwe va XpnotonoLlovy
QMOTEAECUOTIKA auTA ta epyadeia yia t Siaxeipion kpatioewyv, thv
autopatonoinon twv check-in kat twv check-out, v napakohotBnon
anoBépatog koL TV avtiAndn mPOoTUNoEWY TWV EMLOKENTWY. EntnAéov, ot
doutntég Ba SdaxBolv tn Xprion OXETKKWY EGOPUOYWV yLa KnTd
tNAédwva, SLadiktuakég MAAThOPUES KPATHTEWY KAL CUTOMATO TTEPITTEPQ
outoefumnpétnong TO  Omolat  EvioxUouv TNV AVECH KOL TNV
TPOCPACLUOTNTA YL TOUG ETLOKEMTEG.
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Kouvotopia kot to MéAAov tng Oloéeviag:

H Bgpatikry evotnta eotialel oto PEAAOV Tou KAGOOUL, EEEPELVWVTAC TLC
avaSUOUEVEG TAOELG KAL TLG TTAEOV KALVOTOMES TPOKTIKEG. OL dpoltntéc Ba
e€etaoouv T Teheutaieg e€ehifelg kat texvoloyieg mou Slapopdwvouy To
tonio tng dofeviag. Oa Siepeuvricouvv BEpata OMwWE €§ATOUKEUNEVEC
EUMELpleg emokentwy, €unveg texvoloyieg Eevoboxeiwv, npwtoBoulicg
Bwowodtntag kat EVOWUATWONn TNG TEXVNTAG VONUOoUVNC Kal TNG
popmotikng. EmumAéov, Ba aflohoynBel o mBavog avtikTumog oUTWY TWV
KOLLVOTOMLWY OTLE TPOOSOKIES TWV TEAATWY, OTO EMXELPNHUATIKG pHovTEAQ
KOLL OTNV QVTAyWVLOTIKOTNTA Tou KAadou.

ASaKTIKH ; Ata}gsﬁaq us‘ orftgxoaxoucuxa HEoQ
peBobdoloyia ‘ z‘.\uzc paotuir] ML ﬂcﬂ'
3. MdaBnon péow Siepelivnong
4, ATOMLKEG KoL OpadLKEG Epyaaieg
5. AveoTpoppévn Taén
6. lMpoocavatoAlopEVOG OTNV ayopd TPOOKEKANEVOC OMANTAC
BiBAoypadia Zuvictwpevn BiBAoypadia:
e Pilocg, A. (2015). Awoiknon Enysipnoswy Eotiaonc kot Yuyaywyiac.
Exkdooelg NanadonouvAog.
e Aalovung, X. (2022). Awoiknon Zevoboxetakwv Entiyeipricewv. EkSO0ELC
Namaliong.
Evdsiktikn BLpAoypadio:
e [Mpwrtonanaddkng, |. (2015). Yrnodewypatikn E€untnpétnon MNehatwv.
Exdooelg ZTapouAng.
e Tahdavn, M. (2002). Epeuveg yia tov Toupioud otnv EAAdda kat tnv Kunpo.
Mpomopmac.
A§loAoynon ZUMMETOXN OTNV TA&N: 10%
Evéidueon e€€taon: 20%
Epyaoiec: 30%
TeAwkn e&€taon: 40%
Mwoocoa ’
Sibaokaliog EAL v
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Course title

Hospitality Management

Course code MGT204
Course type Elective
Level Undergraduate

Year / Semester

Teacher’s name

Dr. Panayiota Thanasoula

ECTS

6 Lectures / week | 3 Laboratories / week | N/A

Course purpose and
objectives

The purpose of the course is to provide students with a comprehensive
understanding of the hospitality industry and equip them with the necessary
knowledge and skills to excel in various roles within the sector.

Moreover, the course aims to introduce students to the key principles, theories,
and best practices in hospitality management, covering a wide range of topics such
as customer service, operations management, event planning, sustainability, and
technology in the industry. By delving into these areas, the course seeks to develop
students' critical thinking, problem-solving, and decision-making abilities, enabling
them to combine theory and practise and thus navigate the complexities and
demands of the hospitality world.

The course’s objectives include:

The establishment of a solid foundation of knowledge regarding the diverse
sectors within the hospitality industry: Through thorough exploration and
analysis, students will acquire insights into the distinctive characteristics, trends,
challenges, and opportunities present in sectors such as travel and tourism,
lodging, recreation, and food and beverages.

The development of practical skills in effectively managing hospitality
operations: Students will comprehend vital aspects of operations such as resource
management, revenue generation, quality control, and guest satisfaction. By
applying theoretical concepts to both local and international practical scenarios,
students will enhance their ability to make informed decisions and successfully
address operational challenges.
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The cultivation of interpersonal and communication prowess: Students will learn
techniques on delivering exceptional customer experiences and cultivating
positive relationships with guests and colleagues.

The creation of sustainability awareness: Students will explore the environmental
impact of hospitality operations and examine strategies for integrating sustainable
practices into their management approach as per the Environmental, Social, and
Governance (ESG) framework.

The understanding of the role of technology in hospitality: Students will delve
into the latest technological advancements and their implications in areas such as
reservations, guest services, and revenue management. By attaining proficiency in
relevant technology tools and systems, students will be equipped to leverage
technology for operational efficiency and enhanced overall guest satisfaction.

Learning outcomes Upon the successful completion of the course, students will be able to:

e Demonstrate a comprehensive understanding of key principles and
theories in hospitality management and its key sectors, including travel and
tourism, lodging, recreation, and food and beverages.

e Apply effective management skills to oversee day-to-day operations in a
hospitality establishment, optimising productivity, quality, and guest
satisfaction through strategic decision-making.

e Employ techniques for delivering exceptional customer experiences,
ensuring high levels of customer satisfaction, and effectively resolving
conflicts that may arise in a hospitality setting.

e Evaluate and emphasise the importance of sustainability within the
hospitality sector, utilising the Environmental, Social, and Governance
(ESG) framework to incorporate sustainable practices into their
management approach.

e Analyse the specific characteristics and challenges of the hospitality
industry in the Republic of Cyprus and comprehend the cultural and socio-
economic factors that shape the Cypriot hospitality landscape.

e Demonstrate knowledge of legal and ethical considerations relevant to the
hospitality field as well as of the latest hospitality etiquette in Cyprus, the
European Union, and the United States.

e Apply event planning and management skills to successfully organise and
execute various types of events within a hospitality context.
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Identify and assess emerging trends and innovations that are shaping the
hospitality industry, and evaluate their potential impact on future business
operations.

Utilise contemporary tools and systems to leverage technology for
enhancing hospitality operations, facilitating management and delivering
exceptional guest experiences.

Prerequisites

MGT101 Required

Course content

The course covers the following topics:

® Hospitality Fundamentals:

Students will obtain a comprehensive understanding of the four key
segments within the industry: food and beverages, travel and tourism,
lodging, and recreation. Moreover, they will explore the characteristics,
trends, and challenges within each segment and they will gain insights into
various types of tourism, such as alternative tourism, sports tourism, and
eco-tourism, examining their significance and impact on the hospitality
industry.

Hospitality Operations Management:

Hospitality operations management encompasses the efficient and
effective management of various aspects within the industry. Students will
delve into specific areas, including food and beverage management, hotel
and resort management, and tourism and destination management. They
will learn about operational strategies, resource allocation, revenue
management, quality control, and guest satisfaction. Through real-world
case studies and simulations, students will develop practical skills for
overseeing and optimising operations in different hospitality contexts.
Customer Service:

Customer service is a crucial component of the hospitality industry. In this
topic, students will explore techniques and strategies for delivering
exceptional customer experiences. They will learn how to build rapport,
anticipate and exceed guest expectations, handle complaints, and provide
personalised services. Students will also gain insights into the importance
of creating a positive and memorable guest experience, as well as the role
of effective communication and interpersonal skills in guest satisfaction.
Sustainability and Environmental Practices:

Sustainability and environmental practices have become increasingly
important in the hospitality industry. This topic focuses on the significance
of adopting sustainable practices, with a specific emphasis on the
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Environmental, Social, and Governance (ESG) framework, Furthermore,
students will learn about waste reduction, recycling, energy conservation,
and sustainable sourcing. They will explore the environmental impact of
hospitality operations and examine strategies for implementing
sustainable initiatives to minimise the industry's ecological footprint.

e Hospitality in the Republic of Cyprus:
Hospitality in Cyprus explores the unique characteristics, challenges, and
opportunities within the hospitality industry in the Republic of Cyprus.
Students will gain insights into the cultural, socio-economic, and historical
factors that shape the Cypriot hospitality landscape. They will examine the
country's tourism sector, accommodation options, local cuisine, and
specific considerations related to serving and satisfying guests in the
Cypriot context.

e Hospitality Law, Ethics, and Etiquette:
This topic examines the legal, ethical, and etiquette aspects of the
hospitality industry, specifically focusing on Cyprus, the United States, and
the European Union. Students will explore the regulations, standards, and
codes of conduct that govern hospitality operations within these
jurisdictions. They will gain an understanding of legal considerations,
ethical dilemmas, and cultural etiquette that impact various aspects of
hospitality, including guest relations, employment practices, and business
operations.

e Event Planning and Management:
Event planning and management are essential skills within the hospitality
industry. This topic equips students with the knowledge and tools to plan
and execute successful events. Students will learn about event marketing,
budgeting, logistics, vendor management, and risk assessment. They will
explore different types of events, ranging from corporate meetings and
conferences to weddings and exhibitions. Through practical exercises,
students will develop the necessary skills to coordinate and manage events
that meet clients' objectives and exceed guest expectations.

e Technology in Hospitality:
Technology plays a crucial role in enhancing operational efficiency and
improving guest experiences. This topic focuses on the various software
and platforms developed especially for the hospitality industry. Students
will delve into hotel property management systems, customer relationship
management (CRM) software, and other technological solutions that
streamline operations and facilitate guest interactions. They will learn how
to effectively use these tools to manage reservations, automate check-ins
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and check-outs, monitor inventory, and track guest preferences.
Additionally, students will explore the integration of mobile applications,
online booking platforms, and self-service kiosks, which enhance
convenience and accessibility for guests.

Innovation and the Future of Hospitality:

Innovative hospitality focuses on the future of the industry, exploring
emerging trends and innovative practices. Students will examine the latest
advancements and technologies shaping the hospitality landscape. They
will explore topics such as personalised guest experiences, smart hotel
technologies, sustainability initiatives, and the integration of artificial
intelligence and robotics. Additionally, students will assess the potential
impact of these innovations on customer expectations, business models,
and industry competitiveness.

Teaching
methodology

1. Lectures with audio-visual resources
2. Active learning

3. Inquiry-based learning

4. Individual and group assignments

5. Flipped classroom

6. Market-oriented guest speaker
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Recommended Readings:

Becker, E. (2016). Overbooked: The Exploding Business of Travel and
Tourism. Simon and Schuster.

Gardini, M. A,, Ottenbacher, M. C., & Schuckert, M. (2020). The Routledge
Companion to International Hospitality Management. Routledge.

Innerarity, D. (2017). Ethics of Hospitality. Taylor & Francis.

Indicative Bibliography:

Bibliograph
LRty e Busulwa, R, Evans, N., Oh, A., & Kang, M. (2020). Hospitality
Management and Digital Transformation: Balancing Efficiency, Agility and
Guest Experience in the Era of Disruption. Routledge.
e Ruél, H., & Lombarts, A. (2020). Sustainable Hospitality Management:
Designing Meaningful Encounters with Talent and Technology. Emerald
Group Publishing.
e [aAdavn, M. (2002). Epeuveg yia tov Touptoud otnv EAAdSa kot tnv Kumpo.
Mpomoumnoc.
Class Participation: 10%
Midterm Examination: 20%
Assessment Assignments: 30%
Final Examination: 40%
Language English
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Tithog padnparog Awoiknon Mikpopeoaiwv ENMYeLproswy

Kwdikég pabrparog | MGT305

Tomnog pabnuotog Enmheyopevo

Eninedo MpOTTUXLOLKO

‘Evog / E€aunvo

Ovopa kaBnynt Ap. Mdprog Oeodilou

ECTS 6 Awalé€ers / eBdopdda | 3 Epyootipia / eBéopdda | N/A

ZKOTOG Ko oTo)OoL
TOU pabrpotog

IKOmoG Tou pabnpatog eivat va npoodEpeL aTouc GpoLtnTEG TNV AR PN KaTavonon
Twv Bepediwdwy apxwv TG Aloiknong Mikpopeoaiwv Emixelpfioswv (MuE).
Emiong, okomog tou eival va €omAiostl Toug GoLTNTES WE TIG amapaitnTES YWWOELS
kot Seflotnteg yia tnv emtuxn Siaxelplon, Asttoupyla kat avamtuén pag
Hikpopeoaiag emixeipnong. Mo tnv eniteu§n autol tou otdXOUL, TO HABNMQA
€0TIAlEL OTIG poOvaSIKEG TPOKANOELG Kkal eukalpieg Tou adopolv OTIC
HLKPOHECOLEG ETUXELPNOELS, KABWC KOL OTIC OTPATAYIKEG Kol TG PBEATLOTEC
TIPAKTIKEG TTOU OXETL{OVTaL PE TNV amoteAeopatikh Slaxeiplor toug. EmutAéov,
onuelo avadopdg tov pabriuatog amotedel n Kumplakr Anpokpotiot kol T
SLaitepa XOPAKTNPLOTIKA TOU ETUXELPELY O QUTH.

Ot otoxolL Tou pabnipartoc sivat:

® Na mapdoxet oToug GoLTnTEG OAOKANPWLEVN KaTavonor Twv BepeAiwduwv
apxwv ¢ Soiknong MUE kat ywwaoelg mou Ba toug enttpédPouy va Tig
Sloxelpilovtal AmoTEAECUATLKA.

® Na efoKeLWOEL TOUG POLTNTEG UE TIG LOVASLKES TTPOKAAOELS KAl EUKALPLEC
nou adopouvv T MUE otnv Kimpo kot to e€wTteptkd Kabwe Kat va ToUC
kaBodnynoeL va eviomicouv Kat va aflonoljocouV Bactkoug IopAayovTeg
emtuxiog twv MpE.

® Na evioxUoel Tig §e§LotnTeg KPLTIKAG okéWYNE Kat eniAuong mpoBAnNpaTwy
Twv ¢ottntwy oto mAaioo ¢ Staxeiptong MUE, kaAliepywvtag thy
katavonon tng dLaxeiplong moépwv ava mepintwon.

® Na KaAALEpYAOEL LA KOUATOUPQ CUVEPYOOLAC KOL AVATTUENG ETOULPLKWY
oxéoewv mou Baciletal otn SiKtvwaen KaL tnv enokoSountikr avtaAlayn
TEXVOYVWOiac.
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e No mpowBrAoeEL TNV KATAVONON TWV ELSIKWV XOPAKTNPLOTIKWY TWV
OLKOYVEVELAKWY MUE pe otdxo tnv anoteAeouatiky dtolknor touc.

e Na dwoel otoug dpoutntég tn Suvatotnta va avrikndBoulv to Wiaitepo
EMIXELPNUATIKO TepLBdAAov TG Kumplokng Anpokpatiog Kol vol Toug
EVNUEPWOEL YLO TPOYPAMUATO KPATIKAG UMOOTAPLENG, TOALTIKEC Kol
pLBLLOTIKEG vopoBEeoieg mou oxetilovtal e TG KuTtpLakég MuE.

e Na Ttovioel tn onuaocio tng Looppomiag petald EMAYYEAMATIKAC KoL
npoowrtkig {wng, Tn dnuloupyla piag BeTikng ETaLPKAE KOUATOUPOC KoL
TNV EVOWUATWOT TOUG OTLG OTPATNYIKES avBpwrivou Suvaptkol twv MuE.

Mabnotaka
anoteAféopata

Me tnv emtuxnuevn oAokAnpwon tou pabnpatog, ot dottntég Ba sivat os Béon
va:

e Opilouv kat va tafvopolv ti¢ MUE kat va éxouv mhApn avtindn tne
onpaoiag Toug yla TNy owkovopia, cupneptlapBavopévng the cupBolic
ToUG 0TN dnuLoupyia BEoewy epyaciag, TNV KALVOTOWLN KOL TNV OLKOVOULKN
oavantuén.

e [lpoadlopilouv kat va avallouy Toug BactkoUg MapayovTEe EMLTUXLAG Lo
g MUE, oupneplhappavouévng tng availuong ayopds, teg avantuéng
QVTOYWVLOTIKWY TAEOVEKTNHATWY, NG Slaxeiplong Ox€oswv HE TOUG
MEAATEG KaL TNG Snpoupyiog TautdtnTog ENWvUpiac.

e AvamTUOOOUV OTPATNYLKEG yla TNV amnoteAeopatikr Siaxsipion twv
OXETIKA TEPLOPLOPEVWVY TOpwV Twv MuE, péow GpTLOg KaTtOVOWAC,
gAéyxou  KOOTOUG KoL  Blepelvnong  evaANOKTIKWV — emAOYWY
xpnuatodotnonc.

e Anuoupyouv Eva LOXUPO OSIKTUO  ETXELPNUOTIKWY ENAPWV KoL
ouvepyacwwy anofAeénoviag oe apolBaia enwdelr xprion ndépwv Kat
avtaAdayr texvoyvwaiag.

e AlowkoUv owoyevelakeg MUE  €xovta¢ mARpn  Kkatavonon Twv
LOLALTEPOTATWY TOUG HECW YVWONE TPOTIWY SLAXELPLONG OLKOYEVELAKWY
oxéoewv, oxediaopol Swadoxrg, EmMAUONG OUYKPOUCEWV KoL
QMOTEAECHATLKAG ETUKOWVWVLAG.

e AflomoloUV MPOYPApUaTa KoL TIOMTIKEG KPATIKAC urtooThpLEne yia MuE,
HEOW TNG TMPOOBacNG Ot UMNPECIEG QVATTUENG ETUXELPOEWY, TNG
ouppdpdwong pe tn oxetk Kumplakny vopoBeoia Kat tng KaTavonong
TWV GOPOAOYLIKWIV KOVOVLOUWV.

e Edapuolovv otpatnykés Looppomiag HeTafld emayyeApATIKAG Ko
npoowrikig {wrg oto mAaiowo g Slaxelplong avBpwmnivou duvapikou
Twv MUE, mpowBwvTag TNV MPoowTtikr] EVNUEPLR KAL SNLOUPYWVTOS LA
Betikn etapikr kouAtoupa.




Aoopm: AIAT®AAIZHE KAl MIETOMOIHEHE THE MOIOTHTAS THE ANQTEPHE EKTAIAEYSHE

4

CYQAA  CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION

eqar// eNQa.

e AoxoAnBouv pE To EMIXELPELV OTO MAALOLO TNG KUTIPLOKAC ETILXELPNLOTLKG
MPAYHOTIKOTNTAG — KATOVOWVTIOG TO  EMXEPNUATIKO  Tomio, Tnv
ETMUXELPNUATIKA KOUATOUPQ KOL TLG VOMLKEG TCTUXEC TG Staxeipiong MuUE

othv Kumpo.
Mpoamnaitovpeva MGT101 AmnottoUpevo
Hepiexdyevo To pdBnua mpayHaTEVETAL TLG TAPAKATW BepaTIkEG EVOTNTEC:
pabnparog

Ewcaywyr otn Mikpopsoaio ErysipnuotikotnTa:

OuL pikpopeoaieg emelpnoelg (MuE) Swadpapatilovv kpiowwo podho otnv
MOYKOOUL. Olkovouia. Xapaktnpilovtal cuviBwg amd OXETIKA HIKPO KUKAO
EPYOOLWY, TIEPLOPLOUEVOUG TTOPOUG Kal OALYAPLOO EPYATIKO SUVAMLKO. Z€ QUTAV
T B€patikr evétnta, ot pottntég Ba SibaxBolv tov 0plopd kat T Tasvopnon
twv MpE kot Ba kotavorjoouv Tn onupooioc twv MPE otnv owkovopia,
oupnephapBavopévng tng ouBOANG TOUG OTNV AMAOXOANON KoL TNV OLKOVOWIKA
avamntuén. Enuthéov, Ba AmMOKTAOOUY EUNEPLOTATWHEVN AvTIANPn TWV OXETIKWY
ME TIG MUE TMPOKANCEWV KOl EUKOLPLWY, OMWC OL MEPLOPLOMEVOL TOpoL, O
QVTOYWVLOUOG OTNV ayopd KoL oL SuvatdTnTeS yia kKavotopia kat eueAtéia.

Napdyovrteg Entuyiog twv MpE:

O EVIOTLONOG BAGIKWY TTOPAYOVTWY EMLTUXLAC YL TIC MIKPEG EMLXELPNOELS Elval
anoapaitntog yla tn Biwoun avantuél toug. Ot poutntég Ba pabouv mwe va
avoAUoUV TNV Oayopd KOL T OVAYKEC TWwV TEAATWY, VA OVORTUCCOUV
QVTAYWVLOTIKG TAEOVEKTIHOTA KL va SLoXeLpilovtal amoTEAECUATIKA TLG OXECELS
HE Toug eAdTeg oTo MAaiolo Twv MUE. EmumAéov, Ba amokTioouy yVWOELS yLa TV
OKOSOUNON HLOG LOXUPHG TAUTOTNTAG EMWVULING LECW OTPATNYIKWY EMwVL LA,
TEXVIKWV HAPKETLVYK KaL SLaxeiplong pAmNG.

Owovopikn Atayxeipion Meploplopévwv Népwv:

Mia amé T onuavtikég MPokAAGES TOU avilueTwmilouv oL ME sivat n
QMOTEAECPATIKA SLOXELPLON TWV OXETIKA TEPLOPLOPEVWY TTOPWYV Ttou StaBétouv.
Ze autiv tn Bepatikn evotnta, oL doutntég Ba pdbBouv texvikég efelpeong
XPNHAToS0TNONG KaL OTPATNYLKEG EAEYXOU KOOTOUG yLa T BeAtiotonmoinon tng
katavopng mopwv. EmumtAéov, Ba efetaotouv Suddopeg emdoyEg yio TV
npéofacn oe xpnuatoddtnon, ocuvpmepAapBavopévwy Twv TapaSooLaKwy
Tpanelkwy davelwv, mpoypaupdtwy ov urtootnpilovral oo tnv KuBEpvnon kat
evalaktikwy peEBOdwy  xpnupatodotnong oOnw¢ to crowdfunding. Oa
KOTOVOROOUV EMONG WG va aloAoyolv aUTEG TG ETAOYES Kot var AapBdvouv
TEKUNPLWHEVES OLKOVOULKEG amoddoels yia tn BéAtiotn Stayeipton MuE.
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AlKTOWON Ko ZUVEPYOLOIEC:

H owoddunon evog oxupol Siktbou emadwv Kal cLVEPYACLWY sival LWTIKAG
onpaoiog ya tig MUE kat toug ivet tn Suvatotnta vo emeKTeivouy TNV ePBENELG
TOUG, va €Xouv MPOGPRaCN OE VEEC AyOPEG KAL VAL QITOKTOUV TtpOoBaan o€ VEOUC
mopoug. H Bepatiky evotnta eotidlel otn onpacio tng Siktdwong Kat T
ouvepyaoiag yio tig MpE. Ot dottntég Ba pabouv nwg va otkodopolv éva Loxupd
SikTtuo eMaduwV KoL CUVEPYAOLWY, TOOO EVTOE OGO KO EKTOC TWV ETUXELPN LOTLKWY
KAASwv TouG. Oa StepeuvnBolV CUVEPYATIKEG TPOOEYYLOELG e AANEG MUE, OTwC
kowompatieg KoL oTPATNYLIKEG ouppaxieg. Ou dottntég Ba avakalUpouv eniong
TIWG VO CUMMETEXOUV O GUANOYLKEG OVTOTNTEG Tou KAGSoU Toug. Akdun, Ba
ou{ntnBolv SuvatdTNTEG CUUUETOXNG O EMLXELPNUATIKA SlkTua HE OKOTIO TNV
avtaAlayr YVWoEwWV KaL T SLEpEUVNON EUKALPLWV CLUVEPYACLAG.

Awoiknon Owoyevelakwv Emysipioewy:

Ot otkoyevelakeg MPE amotedolv tnv mAeloPndia Twy KUTPLAKWY ETLXELPH CEWV.
Ze auTrv tn Bepatikn evotnta, oL doLTtnTéG Ba AMOKTO0UV YWWOELG OXETLKA LE TN
Sioxelpion owoyevelakwv MUE. Oa updbouv mnwg va  eflooppomolv
QTOTEAECHUOTIKA TLG OLKOYEVELOKEG OXECELG KOLL TOL ETILXELPNMATIKG GUpbEpPOVTOQ.
Emtiong, Ba §18axBoUv atpatnyikég yia tov oxedlaopud Stadoxrig koLt Staxeipion
TwV petafdocwy petafl YeEVEWY OTO MAQLOLO TNG OLKOYEVELAKNG EMLXELPNONG. O
avantuéouv, emion,q S§LOTNTEG yLO TNV QVTLLETWILON GUYKPOUOEWV KOL TN
BeAtiwon tng emkowwviag evidg Tng owkoyevelakng MuE, Siachalilovrac tnv
appovia Kot T pokponpdBeoun enttuxia Tng emyElpnong.

Mwkpopeoaisg Emixeiprosig otnv Kunplakr Anpokpatior:

H KOmpog mopéxet EUVOLKEG EMUYELPNUATIKEG GUVBAKEG yLa TI¢ MUE kupilwe Adyw
NG Yewypadiknig tng Bong, tng npdopaong oe supwnaikés kat SeBveic ayopég
KaL tn¢ GLAKAC mpog TIg smstpﬁoqu:vouoesoiaq. Ie qutnyv T Bepatikn evotnTa,
oL dortnteg Ba emikevipwBoUV 0TO KUTIPLOKO ETUXELPELY OE oxEan ME TI¢ MUE. Oa
QTOKTAOOUV YVWOELG OE OXEON ME TO EMXELPNUATIKO TOMIO TNG XWPAC,
oUMNEPAAUBOVOHEVWY TWV KOVOVWY, TNG EMUYELPNHUATIKAE KOUATOUPOS KAl TNG
Eppaong oTig Slanpoownikég oxEoeLg. OL pottntég Ba 18axBolV VOuLKEG TTTUXEC
NG Stolknong emweprioewv otnv Kumpo, 6rwe n Siadikacia eyypadrc eTapeLwv
Kot oL Aettoupywkol kavoviopol. EmumAéov, Ba KOTOVOAOOUV TI OMOLTACELS
ouppopdwong Kot Ba AMOKTAOOUV YVWON TNG KUTPLAKAG ETUXELPNUATIKAC
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vopoBeaiag, Twv GOPOAOYLKWY KAVOVIOHWY KOL TWV YEVIKWY UTIOXPEWOEWY TWV
MUE mou paotnplomotovvtal otnv Kumpo.

KuBepvntikég MoAttikég yia tig MME otnv Kumnplakr Anpokpario:

OL meplocotepeg KuBepvioelg avayvwpilouv T onuacia twv MupE. Qg
QTOTEAECHA, TIPOCHEPOUV TUXVE TPOYPAMMATA Kal Kivntpa yia T oTtApLEN e
i6puong kot TnG avantuérg toug. Ot pottntég Ba amokticouv yvwon ya Siadopa
npoypappara, €nxopnynoel;, dopoloyikd Kkivntpa kal €emSOTACELC TOU
TAPEXOVTOL OO TNV KUTIPLOKA KUBEPVNON yLa TNV EVioXuon Twv Torkwv MuE.
Eriong, Ba evnuepwBolv yla thv mpoéoBacn O UMNPECIEC ETUXELPNUATIKAG
avantuéng kot umootripléng mou Siatibevral ot MUE, OMwg EMYELPNUATIKES
DepLOKOLTIOES, EMITAYUVTEG KOL TTPOYPAMUOTA KOTAPTLONC.

Aiaxeipion AvBpwmivou Auvvaplkol kot looppomio emoyysApatikig kot
npocwmnikrg {wng otig MuE:

Autd to OubokTikG Bépa eotidlel otn onuacia g Snuwoupyiag kat TG
Swatripnong pag Betiknig eTalpiki KoUATOUpOG Kal ThG Tpowdnong Tne
eunuepiag twv epyalopévwy ot MuE. Ot dottntég Ba SidaxBolv mwe éva
UTTOOTNPLKTIKG €pyaotakd meptBdMov kat mpwrtoBoulie Looppomiag petafd
ETOYYEALOTIKAG KAl TPoowrikig {whA¢ cuuBaMouv otnv kavomoinon Twv
EPYO{OPEVWY, TNV TIAPAYWYLKOTATA KOL TN CUVOALKH opyavwtikn emtuxic. Oa
g€etaoTovv otpatnywég katr péBodol Slaxeipong avBpwmvou Suvapikou
MPOCAPUOCUEVES 0TI MUE, TtpokeLpévou va kaAhepynBel pia Betikd etaipikr
KOUATOUPQ TOU EKTLUA TNV LOOPPOTILA HETAEY EMOYYEAUATIKAG KAL TIPOCWITLKAC
lwng, onwg n edappoyr euvéAktwv pubuicswv epyaciag, n mpowbnon
TPOYypOappaTWY €VEfiag Twy epyalopévwy Kol n mpowdnon Tng avoutAc
enkowvwviag. Katavowvtag tn onuacio g etaipkic KOUAToUpog Kot Tng
gunuepiag Twv epyalopévwy otg MUE, ol dottntég Ba epoSiactolv pe yvwon
nou Ba toug Swoel tn Suvardtnra va KaAAepyoouv E€va QpHOVIKO Kol
napoaywywo mepBarlov epyaciag Tmou umootnpilet TV emituxia  Twv
ULKPOUECALWY ETILELPHOEWV.

1. ALoAEEELG e OTITIKOOKOUOTIKG Péoa

2. AwadpaoTtiki uabnon

3. MdBnon péow Siepebivnong

4. ATOMLKEG KOl OpaSLKES Epyaoieg

5. Aveotpappévn Taén

6. NMpooavatoAlopEVOG OTNV ayopd TPOOKEKANLEVOG OMANTAC

AdokTikn
pebodoloyia
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Course title

Fundamental of Small and Medium-Sized Enterprises Management

Course code MGT305
Course type Elective

Level Undergraduate
Year / Semester

Teacher’s name

Dr. Marios Theophilou

ECTS

6 Lectures / week 3 Laboratories / week | N/A

Course purpose and
objectives

The purpose of this course is to provide students with a thorough understanding
of the fundamentals of Small and Medium-Sized Enterprises management. It aims
to equip students with the knowledge and skills necessary to successfully manage,
establish, operate, and grow a small business. To achieve this aim, the course
focuses on the unique challenges and opportunities specific to SMEs with, as well
as the strategies and best practices relevant to managing these enterprises
effectively. What is more, the course addresses and analyses the distinctive
features of SME management in the Republic of Cyprus.

The main course objectives are:

® To provide students with a comprehensive understanding of the
fundamentals of SME management and with knowledge that will enable
them to manage them efficiently.

e To familiarise students with the unique challenges and opportunities
specific to SMEs in Cyprus and abroad as well as to guide them to identify
and capitalise on key success factors for SMEs.

® To enhance students' critical thinking and problem-solving skills in the
context of SME management by cultivating an understanding of resource
management per case and capabilities.

e To foster a culture of collaboration and partnership development based on
networking and sharing.

® To promote understanding of family business dynamics and the ability to
effectively manage family-owned SMEs.
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e To enable students to comprehend the particular business environment in
the Republic of Cyprus and to navigate government support programs,
policies, and regulatory environments relevant to Cypriot-based SMEs.

e To emphasise the importance of work-life balance, the creation of a
positive company culture and their integration in SMEs’ HRM strategies.

Learning outcomes

Upon the successful completion of the course, students will be able to:

e Define and classify SMEs, and articulate their significance in the economy,
including their contributions to employment generation, innovation, and
economic growth.

e Identify and analyse the key success factors for SMEs, including market
analysis, competitive advantage development, customer relationship
management, and brand identity building.

e Develop strategies for effectively managing resource constraints in SMEs,
including resource allocation, cost control, and exploring alternative
funding options.

e Build a strong network of contacts and partnerships, and leverage industry
associations and business networks for collaboration, resource sharing,
and knowledge exchange.

e Understand the dynamics of family-owned SMEs, including managing
family relationships, succession planning, conflict resolution, and effective
communication within the family-business context.

e Navigate government support programs and policies for SMEs, including
accessing business development services, complying with local laws and
regulations, and understanding tax regulations and reporting
requirements.

e Apply work-life balance strategies in the context of SME human resources
management, promoting personal well-being and creating a positive
company culture that supports work-life balance among employees.

e Analyse and adapt to the specific SME environment in a given context, such
as Cyprus, including understanding the entrepreneurial landscape,
business culture, legal aspects, and operational regulations relevant to
SMEs in that location.

Prerequisites

MGT101 Required

Course content

The course covers the following topics:

Introduction to small and medium-sized entrepreneurship:
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innovation and agility.

Success Factors in SMEs:

management.

Resource Constraints and Financial Management:

informed financial decisions for small and medium-sized businesses.

Networking and Collaboration:

opportunities.

Small and medium-sized enterprises (SMEs) play a crucial role in the global
economy. These businesses are typically characterised by their small scale, limited
resources, and relatively low workforce. In this topic, students will learn about the
definition and classification of SMEs. They will understand the importance of SMEs
in the economy, including their contributions to employment and economic
growth. They will also explore the unique challenges and opportunities specific to
SMEs, such as limited resources, market competition, and the potential for

Identifying key success factors for small businesses is essential for their sustainable
growth. Students will learn how to analyse the market and customer needs,
develop competitive advantages, and effectively manage customer relationships
in the context of SMEs. Additionally, they will gain insights into building a strong
brand identity through branding strategies, marketing techniques, and reputation

One of the significant challenges faced by SMEs is managing limited resources
effectively. In this topic, students will learn bootstrapping techniques and cost
control strategies to optimise resource allocation. Furthermore, they will examine
various options for accessing finance, including traditional bank
government-backed programs, and alternative funding methods
crowdfunding. They will also understand how to evaluate these options and make

Building a strong network of contacts and partnerships is vital for SMEs to expand
their reach, access new markets, and share resources. This topic focuses on the
importance of networking and collaboration for SMEs. Students will learn how to
build a strong network of contacts and partnerships, both within and outside their
industries. They will explore collaborative approaches with other SMEs, such as
joint ventures and strategic alliances, to leverage resources and expand market
reach. Students will also discover how to utilise industry associations and business
networks to share knowledge, exchange best practices, and explore collaboration
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Family Business Dynamics:

Family-owned SMEs (the norm in Cyprus more often than not) bring their unique
dynamics and challenges. In this topic, students will gain insights into managing
family-owned SMEs. They will learn how to balance family relationships and
business interests effectively. Students will explore strategies for succession
planning and managing generational transitions within the family business
context. They will also develop skills to address conflicts and improve
communication within the family-owned SME, ensuring the harmony and long-
term success of the business.

Small and medium-sized enterprises in the Republic of Cyprus:

Cyprus provides favourable entrepreneurial conditions for SMEs as the country
offers a strategic location, access to European and international markets, and a
business-friendly regulatory framework. In this topic, students will specifically
focus on the SME environment in Cyprus. They will learn about the country’s
entrepreneurial landscape, including the norms, business culture, and emphasis
on personal connections. Students will gain knowledge of the legal aspects of
business management in Cyprus, such as the company registration process and
operational regulations. Moreover, they will understand the compliance
requirements and learn how to navigate the local laws, tax regulations, and
reporting obligations for SMEs operating in Cyprus.

SME Governmental Policies in the Republic of Cyprus:

Most governments recognize the importance of SMEs and often offer programs
and incentives to support their growth and development. In this topic, students
will gain an understanding of the governmental support and policies available for
Cyprus-based SMEs. They will learn about various programs, grants, tax incentives,
and subsidies provided by the government to foster SME growth and
development. Students will also explore the regulatory environments in which
SMEs operate and understand the importance of compliance with local laws, tax
regulations, and reporting requirements. They will gain knowledge about accessing
business development services and support available to SMEs, such as incubators,
accelerators, and training programs.
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Human Resources Management and Work-Life Balance in SMEs:

This teaching topic focuses on the importance of creating and maintaining a
positive company culture and promoting employee well-being within SMEs.
Students will explore how a supportive work environment and work-life balance
initiatives contribute to employee satisfaction, productivity, and overall
organisational success. They will examine human resources management
strategies and methods tailored to SME in order to cultivate a positive company
culture that values work-life balance, such as implementing flexible work
arrangements, promoting employee wellness programs, and fostering open
communication. By understanding the significance of company culture and
employee well-being in SMEs, students will be equipped with the knowledge to
cultivate a harmonious and productive work environment that supports the
success of small businesses.

1. Lectures with audio-visual resources
2. Active learning

3. Inquiry-based learning

4. Individual and group assignments

5. Flipped classroom

6. Market-oriented guest speaker

Teaching
methodology

Bibliograph
il Recommended Readings:

e Vemi, M. B. (2017). Optimal Management Strategies in Small and Medium
Enterprises. 1G| Global.

e Thrassou, A., Vrontis, D., Weber, Y., Shams, S. M. R., & Tsoukatos, E. (2020).
The Changing Role of SMEs in Global Business: Volume [: Paradigms of
Opportunities and Challenges. Springer Nature.

e Gay, C, & Szostak, B. L. (2018). Innovation and Creativity in SMEs:
Challenges, Evolutions and Prospects. John Wiley & Sons.

Indicative Bibliography:
e Bird, J. (2019). Redefining Work-Life Balance: One-Minute Tools to Manage

Stress, Achieve More and Enjoy Life Every Day. Lifestyle Entrepreneurs
Press.
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Publishing.

Entrepreneurship,

e Polyviou, A. Markopoulos, P.,
Entrepreneurship  Monitor - Cyprus Report 2022. Centre

University

e Burns, P. (2022). Entrepreneurship and Small Business. Bloomsbury

& Savwvides, C. (2023). Global

of Cyprus. Available

https://cde.org.cy/reports/2023/GEM _Report 2021 2022.pdf

for
at:

Assessment

Class Participation:
Midterm Examination:
Assignments:

Final Examination:

10%
20%
30%
40%

Language

English






