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EDI: Why it matters



Why equality, diversity and inclusion matters

talent pipline outcomes

report and supportattraction
colleague retention

student recruitment

INnternational students
mental wellbeing

sense of belonging
reporting discrimination

academic pipeline

ltural awareness

awarding gap

diversity of thought
continuation rates

recruitment policy and practice
reputation
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Diversity of

people

Diversity of
thought

Increased
productivity

Increased
innovation



Getting the
foundations right
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Key areas to consider

Evaluation
and
Continuous
Improvement

Employee
Engagement
and Culture
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Leadership
and
Commitment

Policies and
Practices

Data
Collection and
Analysis

Training and
Development



Inclusive
Leadership






The role of an inclusive leader

Visible
commitment

Effective
collaboration

Inclusive
Leaders

Cultural Awareness
intelligence of bias

Curiosity

about others
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Fairness and

respect
Value and Confidence
belonging e
inspiration
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Pillar 1: Pillar 2: Pillar 3: Pillar 4:
People profile Learner outcomes Sense of belonging EDI Research

* To develop a people * To have eliminated ¢ To have developed an * To have strengthened
profile that better gaps in relation to the enhanced sense of our national and
reflects the learner recruitment, belonging through international research
profile and where continuation, awards strengthening our impact in areas
people have the and graduate inclusive culture and relating to EDI
knowledge, cultural outcomes for the environment
intelligence and learner body

capabilities to meet
the needs of our
diverse learner
population,
stakeholders and
communities
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Pedagogic Design Principles

Real-World
Learning
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Informed
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& Employer
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Culturally
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Student
Co-creation

Extended
Induction

Global
Context

Subject
Knowledge
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Curriculum For All: Points of Enquiry
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Know the needs, barriers and
challenges within your student body

Curriculum content which draws upon
interdisciplinary global perspectives

A curriculum that all students feel
connected to

A learning environment that all
students feel a sense of belonging

Assessment and feedback methods
that enable all students to achieve
their potential
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| ncl usive CU rricu | um e Ensure course materials reflect diverse perspectives and experiences
. * Incorporate case studies and examples from different cultures and
DeSIgn backgrounds
Dive rsified Read i ng e Include authors from underrepresented groups
. e Encourage critical thinking about biases in traditional academic
Lists sources
Tra Nl ng d nd e Provide training on inclusive teaching practices

Development for Staff * Promote awareness of unconscious biases

e Use a variety of assessment methods to cater to diverse learning

Assessment Methods styles

e Ensure assessments are fair and accessible to all students

CU rricu I um RGVlEW e Regularly review and update the curriculum to ensure inclusivity
a nd Feed baCk e Gather feedback from students on EDI in the curriculum
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Inclusive Research

Diverse Research
Teams

Inclusive Research
Topics

Research Funding

and Opportunities

Ethical Research
Practices

Dissemination and
Impact

Encourage diverse research
teams to bring varied
perspectives

Promote research on EDI-
related topics

Provide funding opportunities
for EDI-focused research

Ensure research is conducted
ethically and respects all
participants

Share research findings widely,
especially with communities
that can benefit
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Support collaboration with
researchers from
underrepresented groups

Encourage research that
benefits marginalized
communities

Ensure equitable access to
research resources and support

Address potential biases and
power dynamics in research

Measure the impact of research
on promoting EDI



Designing for
Diverse Learners



Designing for diverse
learners guidance

Simple guidelines to support best practice
learning material design. The practices will benefit
every learner, not just those who many require
specific adjustments.

<



Designing for diverse learners

Abways use a readable font, sentence
it

case and a suitable font size - at leas
12pt far print and 1 em for web

Always bres up information. Use
meaningful headings, sub-headings
ard ane-level bubst it

Abacays use headin les, tags or
el batioby b,
headings and sub- hﬂdlngx

Always make impaortant information
clear and easy to find,

Abways write descriptive and
meaningful ks and use
SRR

Abways use a cambination of colour,
shapes and text to convey meaning.

Abarys ensure sufficient colour :nmrasl
from lrx:gmd and backgrow
elements.

Abvways provide multiple means of
representation. Add meaningful
alternative (alt) text 1o all images,
diagrams and tables.

Always provide transcripts or captions
far audia and video.
Marrate video descriptively.

Abways allow user contral for media
and navigation. Ensure all content
can be navigated with a keyboard

Abways use accessbility checkers
where available.

‘Crunted by D L i, Dr i D, Garmrs Sparcar, Torm Tminacn, S Watheg, Eata Wright

E

Avoid...

;: all capitals, small font sizes and
rsive o script fonts.

Awrid complex and chuttered layout
Da not use multi-layered menwus or
complicated lists.

Awaid manual farmatting text to convey
structure.

headings, meaning or

Avoid the use of all capital letters,
underlining and italics for heading
styles or emphasis

Avoid using uninformative

hyperinks and never use ‘click here'.  CIICK here

Awaid the use of colour or shape
s the anly way to convey meaning.

Awaid low colour contrasts and the

Awrid using ane means of expression,
especially when using media ar
explaining challenging concepts

Awoid unclear or overcomplex alt text.

Awcid prowiding audio and video
without an alternative
ey ion.

Avaid sutarmatically playing media
content and forcing contro by use
of a mouse or touch screen alone.

Aowoicl assuming your cantent
is accesatile wilhout ‘testing it

dovoid difficult to read text. Do not use

DONTDO
THIS

TREd.
UNIVERSITY
OF HULL

Always use a readable font, sentence
case and a suitable font size - at least

12pt for print and 1 em for web.

Aao

Resources — Designing for diverse
learners

Powerpoint - Designing for diverse
learners



https://designingfordiverselearners.info/resources/
https://designingfordiverselearners.info/resources/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdesigningfordiverselearners.info%2Fwp-content%2Fuploads%2F2022%2F09%2Fdesigning-for-diverse-learners.pptx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdesigningfordiverselearners.info%2Fwp-content%2Fuploads%2F2022%2F09%2Fdesigning-for-diverse-learners.pptx&wdOrigin=BROWSELINK

Why font matters...
° Sentence Case

Words can be identified by their shape. Readability is reduced with all caps because

all words have a uniform rectangular shape.
e Font
Unusual fonts with unnecessary flourishes can be hard to read.

Size
A small font size is more difficult to read.

Design for readability

Readability and legibility are key considerations for all users. Some people may have difficultly tracking along a line of text if its line height (a.k.a.
leading) is too wide or too narrow. Some people need to enlarge text to read it and will not be able to access content set in a text size that is small
or doesn't scale correctly. Find out more about readability



https://designingfordiverselearners.info/guidance/always-use-a-readable-font/
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Using
Chartermarks as a
Catalyst for
Change: overview
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Leadership buy in

Developing a sustainable data-
driven approach

Co-creating your action plan

Building Communities of
Practice



Leadership buy in




N2

Leadership buy-in University of

Central Lancashire
UCLan

O September Q January O May Q October

Vice-Chancellor
reconfirmed REC

Share draft REC action
plan with resource

Update from REC SAT
to Vice-Chancellor’s

Final sign-off by Vice-
Chancellor’s Group of

principles Group on data analysis requirements to Vice- Vice-Chancellor’s letter,
plan

1 1
1 1
1 1
1 1
1 1
1 1
and survey findings ' Chancellor’s Group ! submission and action
1 1
1 1
1 1
1 1
1 1

previous race equality

work by Vice-Chancellor Update from REC SAT to
Vice-Chancellor’s Group Chancellor’s letter as

Month on REC priorities part of REC submission REC submission deadline

O October O February O August O November

Draft and agree Vice-
as part of Black History

—————————————(

1
1
1
Update on REC and i
1
1
1
1
1
1
1
1

\/
1
1
1
1
1
1
1
1
1
1
1
1
1



Developing a
sustainable data-
driven approach
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EDI Dashboard - Last Updated: February 2023

IMPORTANT MOTICE: By using the data from the dashboard, you are ing your c i to using it ibly and it is strictly prohibited to use the data to identify any individual staff or student. The data
must only be used internally at UCLan for its intended purpose and not for any form of discrimination or harassment. If you would like any guidance on responsible use of data, please contact strategicdata@uclan.ac.uk

Student Staff

How do conversion percentages compare across different groups of students
and characteristics? Detail on the following conversion rates:

= - Application to Offer %

Recruitment ~ Offer to Accept %

- Application to Accept % °

What is the of the student ion at UCLan?

How do conversion percentages compare across different groups of staff and
icharacteristics? Detail on the following conversion rates:
Applications - Application to Shortlisting %

- Shortlisting to Appointed %
- Application to Appointed %

\What is the breakdown of the staff population at UCLan?

View trends across three years of data broken by key characteristics. [View trends across three years of data broken by key characteristics.

Student Profile Staff Profile

© ©

Do particular groups of students go on to achieve a higher proportion of Good
Honours degrees?

rds Rates and

Gaps \View trends across three years of data broken by key characteristics. °

Student

i 7 (CURRENTLY UNDER DEVELOPMENT)
Continuation

Which students are more likely to progress to a job that is classed as highly
Graduate skilled employment?

Qutcomes Data on highly skilled employment or further study, unemployment,
graduate reflections and median salaries.

Student Definitions Staff Definitions




Co-creating your
action plan
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EDI Strategic
Co-creation (REC alignment (Mental
Self-assessment Health Charter,
team and working Sexual Violence,
groups) Domestic Abuse and
Harassment, APP)

Resource planning
(consultation with
VCG and action leads
to confirm feasibility
of plan)

Self-assessment
(data analysis, REC

survey, focus groups, 5-year action
good practice) plan
(evidence
based,
SMART)
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¢ Recruitment

® Academic Progression
¢ Professional Services
e Senior Leadershi

Colleagues

Data analysis
0000 O

Colleagues
and * REC survey findings

Students

Focus groups
P00 000 ‘

e Recruitment
e Awarding Gap

Students ) : :
¢ International Continuation

e Missing Data



Race Equality Charter Priorities

= ‘ES:& Create a safe and inclusive envirenment for

')
EE,E'J‘_:'H colleagues and students

'~
Ay

7o s ":f
IIll,.--::':.--""' A
Accelerate and
improve career | : Diversify our UK
; § I LSTE outcomes for 4
reqgrassion for - R student
P Dg a0 {=1a] rminaritised v
minoritised population
ethnic
colleagues

Improve the

ethnie studants
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Why build Communities of Practice for EDI ersty o
@ l(jlg_r;\;cral Lancashire

Problem-
) solving L)

Knowledge
Sharing

Shared
Understanding

Inclusive .

. Increased
Environment

Collaboration




Building communities of practice
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*Working Groups
*EDI Leads
*Colleague Diversity
Networks

e Northwest Athena
Swan Engineering
network

e Advance HE Connect
e Northwest EDI forum
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Communities of Practice

 What do you already have
in place?

 How can these be
developed to support your
EDI journey?

e What other Communities
of Practice could you
develop?
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Thank you
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